
Team Mom Handbook 
 

The team mom serves as a liaison between the head coach(es) and the parents.  Team moms 
can serve the team in a variety of ways.  The team mom and head coach should have open 
communication and work together to determine how each can best serve the team.   
 
This information is only a suggestion.  Based on personalities, team goals, and age of the team, 
not all these things may be deemed the responsibility of the team mom.  It is recommended 
that the head coach and team mom sit down prior to EVERY season and discuss their roles and 
responsibilities and the goals for the team for the upcoming year.  This will ensure that all areas 
are covered, and each party knows what they are responsible for.  
 
Please use the other team moms as resources in your journey! 
 
Responsibilities may include:  
Team book 
 Roster 
 Paperwork 
 Pictures 
Weigh-Ins 
Creating a Budget 
Keeping a Financial Ledger 
Collection of Team Fees 
Preseason Meeting 
Fundraising 
Organizing Volunteers 
Team Swag and Ordering Parent Spirit WEAR 
Registering for Post-Season Tournaments 
Team Bonding Activities 
End of Season Party 
 
Team Book 
 
The team book is one of the most important responsibilities of being a team mom.  It is also the 
source of a lot of stress early in the season as you are dependent on the families to give you 
some of the information.   
 
The admin page of the website has the specific information regarding the organization of the 
team book as required by the GCYFL.  
 
The following information is REQUIRED for EVERY player and can be found on the Lakota 
Tomahwaks website under “Required Football Documents”: 

• GCYFL player agreement for the current year 



o Coach or team mom needs to fill out the bottom section 
o You must take and print a picture of all players from chest up either wearing 

their game jersey or holding a sign with their number on it 
§ Picture must be cropped to 3x3 size 
§ Stapled, taped or glued in the appropriate box on the player agreement 

o Verify the jersey number in the top section if the parent fills it out as this much 
match the jersey number in that they are wearing/showing in the picture 

• Report card from 4th quarter of the previous year what shows the grade level for the 
upcoming school year 

o Remind families to print off report cards as soon as they are available as HAC 
does get turned off during the summer 

o Players who are homeschooled do not need a report card, team placement is 
established by birthdate 

o Should provide school district excusal letter as this proves residence in the 
Lakota District 

• Birth certificate 
o Clear, legible copy 
o KEEP this from year-to-year for all returning players!! 

• Emergency Medical Form 
• Physical with physician signature 

o Must be completed and turned in prior to participation in the first practice 
o Players are NOT PERMITTED to practice without a physical 
o Remind families that if their player has been seen for a well check within the last 

year, they may be able to just drop the forms off at the doctor’s office to be 
completed.  Suggest they call their doctor’s office to confirm 

o Little Clinic also offers physicals 
• Lindsay’s Law signature form 
• Concussion Information signature form 
• Proof of Residence 

o Proof of residence is required if the student does not attend a Lakota Local 
School but lives in the district.  Acceptable proof of residency includes: 

§ Print-out from the Butler County Auditory page 
§ This will list the school district associated with the address 
§ Name of the owner should match the name of at least 1 parent/guardian 

• Utility bill from the permanent residence that is in at least 1 parent/guardian’s 
name.  

 
Recommended that the documents required for weigh-ins (GCYFL player agreement, report 
card, birth certificate, and proof of residence-if applicable) be stapled and kept together in a 
clear page protector in the team book.  The other documents can be kept separately.  This will 
prevent your team book from being so thick and heavy. 
 



Links for the current GCYFL player and coaching rosters can be found in the admin document 
section of the website.  Rosters should be typed with players in numerical order.  The school 
should say “Lakota” and not the actual school the player attends.  
 
Coach Paperwork 
All coaches must complete the following: 

USA Heads Up Youth Tackle Certification (only needs to be competed 1st year of  
coaching and remains valid as long as there is no break in coaching) 

Concussion Training-completed yearly (only need to do 1 of the trainings on the  
website) 

 Lindsay’s Law COACHES signature form (this is different from the player one)-completed  
yearly 

 Background Check-required yearly by Lakota (coaches will not have a paper to give you,  
league president will provide an attestation that all coaches on your staff have 
passed the required background check) 

Head coaches are responsible for having all assistant coaches complete the required trainings 
prior to the start of practices.   
This information will be checked at weigh-ins 
 
All player information and coach information should ideally be complete prior to the first day of 
practice as weigh-ins may occur during that week.  
 
Per the GCYFL, cheer coach information for the corresponding team should also be kept in the 
football team book.  
 
Create at “Press Roster” to give to the press box at each game.  List players in numerical order 
with phonetic pronunciations if needed.  Press roster should also include the coaching roster.   
 
Weigh-Ins 
 
Every player on every team is required to weigh-in prior to the start of the GCYFL season.  This 
not only to weigh players to determine who is ineligible to play certain positions but also to 
verify age, grade level and residency in the Lakota District.   
 
Prior to weighing in, let players/parents know that the players will be asked to state their name 
(first and last) and birthdate (with the year). This may require some practice by the younger 
kids! 
 
There are 2 parts to the event: book check and weigh-in.  The book check must occur prior to 
the team weighing in.  
 
Book check 
Remove the required documents for each player (GCYFL player agreement with picture, report 
card, birth certificate and proof of residency (if required) and coach (youth football 



certification, concussion training, Lindsay’s Law and background check) from the page 
protectors.  Keep player paperwork in numerical order and place the roster on top.  Keep 
coaching paperwork in the same order in which they are listed on the roster and place the 
coaching roster on top.  
 
Present the paperwork to the table.  Board members from different organizations will check all 
paperwork and ensure that it meets league standards (Lakota board members should not be 
checking Lakota team paperwork). If a player is not in attendance, their paperwork can still be 
checked but they will need to be weighed in at the make-up date.  If paperwork is not complete 
on a player, they may still weigh in as long as they have a completed player agreement. 
However, the paperwork will not be stamped/sealed until all paperwork is complete.  The full 
complement of paperwork will need to be presented at the make-up weigh-in, however, the 
player will not need to attend if they have already been weighed.  
 
While the team mom is having the book check completed, the head coach should be collecting 
players and lining them up in numerical order.  Once the book check is complete, the team 
mom and head coach will bring the team to the weigh-in table.  Each player will be weighed 
and then paperwork stamped with the GCYFL stamp and seal. Your team roster will be kept by 
the league board members in attendance.  After all weigh-ins are complete, you will receive a 
PDF copy of your official roster to be printed and kept in the team book.  
 
Let families know as early as possible that the weigh-ins are mandatory and to make every 
effort to attend the one scheduled at Lakota. There will be at least 1 make-up weigh-in offered 
but it is always easiest to have everyone present at the first one! 
 
Creating a Budget 
 
Prior to the start of the season, the team mom and head coach should meet and determine the 
plan/goals for the team.   
 
When making a budget, remember that the organization does not typically give teams any 
money.  Practice jerseys and blocking pads are loaned from the organization at the start of the 
season but all other equipment is purchased by team funds.  This may include: 

• Water bottles/cooler for game days 
• Helmet stickers/rewards 
• Extra footballs 
• Additional practice equipment 

 
Additionally, teams may choose to provide or participate in: 

• Matching team apparel 
o Team t-shirts, hoodies, etc 

• End of season party/gifts 
• Coaching gifts/apparel 



o Org will provide a hat/visor and a polo shirt to coaches (every other year) 
• Team activities 

o Pizza party 
o Popsicles at practice 
o Other things that make the season special 

• Post-season tournaments 
 
Consider a post-season email with high level budget updates so that families are aware of what 
team money (team fees, sponsorship dollars, and fundraising profits) was used for.  
 
Collection of Team Fees 
 
Team fees are standard on all teams.  Let parents know that the money they pay at registration 
goes towards uniforms, equipment, and other organizational costs. The organization provides 
teams with some blocking pads, practice jerseys and footballs but ALL other team needs are 
paid for from team money.   
 
Creating a budget is important prior to setting the team fee (see above). Team fees typically 
range from $50 to $200 depending on the team goals and fundraising plans.  
 
Fundraising may be completed to offset the cost of the team fee (see Fundraising section). 
Some families do not like fundraising.  Consider offering a “buy-out” fee for fundraisers.  While 
people may not want to fundraise, their child is still benefiting from the money others are 
raising.  The buy-out fee keeps all families contributing to the team. Encourage families with 
financial concerns to speak to you or the head coach.  Exceptions can be made and fundraising 
dollars may also help support those who cannot afford the team fee.   
 
Team fees should be communicated at the preseason meeting and a due date set.  Planned use 
of the money collected should be shared with families. Checks should be made out to Lakota 
Tomahawks and can be deposited using the team debit card.  
 
Keeping a Financial Ledger 
 
A ledger should be kept detailing credits and withdrawals from the team account.  There is an 
example document under the “Admin documents” section of the website or teams may come 
up with their own.  Reach out to the organizational treasurer with specific questions regarding 
the team account or finances.  
 
Preseason Meeting 
A preseason parent meeting is a great way to kick off the new season.  Recommend having it in 
June after the player combine and draft are complete.  
 
Meeting can be run by the head coach or split between the coach and team mom.  Items to 
discuss may include: 



 Team budget and fees 
 Fundraising plans 
 Paperwork required 
 Overview of weigh-ins 
 Expectations of player and coaches 
 Required volunteers at home games 
 Practice dates and times 
 Post-season tournament plans 
 
Fundraising 
 
Fundraising can be done to offset team fees and build a reserve of team funds to carryover 
from year-to-year.  Each team is provided with a team debit card (team number on the card 
may not match the actual number of your team).   
 
Teams may solicit sponsors for their individual teams. The Lakota Tomahawks organization is a 
nonprofit organization and companies can typically deduct their entire donation.  There is a 
form to complete and return to the company (keep you a copy for your records) in the “Admin 
Documents” section of the website. Teams are responsible for creating their own sponsorship 
structure.  
 
Fundraisers which offer a cash payout or prize with a value over $5000 must be cleared by the 
organizational treasurer in advance as there may be tax requirements that need to be 
addressed.   
 
Fundraisers suggestions include: 

• Raffles 
• Car wash 
• Dine-to-donate restaurant nights 
• Split-the-pot 
• Spirit wear 

 
Volunteer Requirements for Home Games 
 
Teams are required to provide the following for each home game: 

• Clock operator 
• Announcer (and spotter if needed) 
• 3 chain crew members 

You may establish “permanent” volunteers for these positions or set up a schedule.  Consider 
asking for volunteers first and then assigning spots and leaving it to the parents to switch if 
needed.  Parents DO NOT earn their volunteer fee back for these positions.  
 



You may also have a team photographer on the field during the games, however, this is not 
required.  
 
Additionally, teams may be required to provide volunteers for their assigned field day.  This 
information will be communicated by the board, if required.  
 
Volunteer fees that were paid at registration can be earned by signing-up as a game day 
volunteer on the website.  Staffing a shift at the assigned team field day may result in volunteer 
fees being reimbursed, however, this is not a guarantee.   
 
Team Swag and Parent Spirit Wear 
 
The Tomahawks organization typically offers generic spirit wear for purchase at home games. 
Team specific and personalized gear will need to be organized and ordered by individual teams. 
There is no required vendor to use for team gear.  Additionally, it is not mandatory that teams 
organize or provide this.   
 
Most local screen-printing companies can set-up online stores where families can order and pay 
for their spirit wear taking the work off the team mom.  Items offered can change from year-to-
year. Provide the tax-exempt form for the organization to prevent paying taxes on items. You 
can up charge items in order to run this sale as a fundraiser as well.  Items offered may include: 

• Team specific t-shirts/sweatshirts with option to include player name/number 
• Cold weather gear-fleece pullovers and waterproof jackets (especially if you do post-

season tournaments) 
• Polos 
• Ball caps 
• Beanie hats 
• Shorts 
• Joggers 

 
Registering for Post-Season Tournaments 
 
Post-season tournament play is optional.  There are local, regional and national level 
tournaments.  Registration for tournaments typically runs between $250 and $350 per 
tournament.  Additional fees may be required if you have more than 5 coaches on the field.  
 
Large tournaments (such as Battle in Rocky Top) may require teams to stay in tournament 
secured hotels.  Details will be on tournament websites.  Be sure to block rooms early as they 
fill quickly.   
 
Reach out to a veteran team mom if your team is attending Rocky Top for the first time as there 
are lots of nuances to this tournament.  
 



Team Bonding Activities 
 
Summer practices are hot and football season is just LONG, especially, if you team participates 
in post-season tournaments.  Team activities such as a pool party, grill-out, game night, etc 
create team bonds that carryover onto the field and really make your Tomahawk team a family.  
 
Providing popsicles after a hot practice, donuts/cookies/cupcakes after a big win or a pizza 
party at the end of practice goes a long way to lift player morale! 
 
End of Season Party 
 
End of season parties are not mandatory.  Teams are responsible for organizing and paying for 
their own end of season party.  This can be paid for by fundraising dollars, team fees, or 
individually by families at the end of the season.   
 
There is no requirement to provide players/coaches with and end of season gift. Again, teams 
are responsible for paying for these things out of their team funds.   
 
 
 
 


