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Wildcats Football Core Elements 

Mesquite Football’s vision is to prepare tomorrow’s leaders for their future, and be 
the best football program in the state. 

 
Team Purpose Statement: 
The Mesquite Football Team works to prepare tomorrow’s leaders by developing 
athletic teams which pursue excellence by strengthening athletes, developing 
excellence in character, instilling good work habits, while teaching and stressing the 
primacy of academics.  
 
Statement of Philosophy: 
Our players will graduate as extraordinary young men. Our extraordinary young men 
will impact and inspire thousands of lives during their lifetime. These men will 
become leaders of their families, businesses, communities, churches, and in some 
cases, nation, where they will demonstrate their deliberate pursuit of excellence in all 
relationships and endeavors. 
 
The above objectives are captured in our program’s Mission: 
 

BECOMING A C H A M P I O N  
 

Our Mission: Building Men of Character 
 
 Develop leadership and character by teaching importance of integrity, 

commitment, perseverance, discipline and unselfishness 
 Instill an uncompromising work ethic 
 Commit to team unity through strong leadership principles and trust of each 

other 
 Help our young men grow  up and be able to deal with adversity 
 Enjoy being a WILDCAT Football Player 
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Dead Center Points for the Wildcat Way 

1. We will stress the primacy of academics and know that students are here first 
and foremost to become great students. 
 

2. We will run a disciplined program where dedicated players compete with great 
attitude and relentless effort, sacrificing personal gain for the team's 
achievement. 
 

3. We will work hard and work with an organized purpose in practice, creating 
physical and mental toughness to prepare for competition. 
 

4. Coaches will be quality role models that coach with focus, enthusiasm and love 
for their players. 
 

5. We will always voice solutions not complaints. 
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Football Philosophy – Relentless to Victory 

OFFENSIVE PHILOSOPHY: 
 
• Be a multiple offense which creates advantages and slows the defense 
• Balanced attack that features a physical run game 
• Execute; do what we do well 
• Take care of the football  
• Accountability: To each other for our team's performance, not just the victory itself 
 
DEFENSIVE PHILOSOPHY: 
 
• Stop the run 
• Force the offense to throw the ball down the field 
• Create turnovers 
• Assignment Defense 
• Relentless effort to the football 
• 'Accountability: To each other for our team's performance, not just the victory itself 
 
SPECIAL TEAMS PHILOSOPHY: 
 
• Use special teams as a weapon 
• Set the tone by using speed and physical play 
• Change the momentum of the game 
• Gain field position 
• The kicking game will be an integral part of the team's preparation 
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Player Partnership 

Champions Creed: I choose to be a champion! 
 

True champions are made, not born. Champions are made in adversity. Bad days, problems, 
heartaches, and losses are all necessary elements in molding champions. You develop 
strength when you are in trouble. Being a champion has nothing to do with #1, or the 
amount of playing time a person gets. We're talking about character, not winning and losing 
– championship character. 
 
Champions know that to be a champion they must be committed to excellence in everything 
they do, in every situation - whether at home, at school, at work or at play. They realize that it 
is impossible to be committed to excellence in one thing and not another, because being a 
champion is not what you do but who you are. 
 
Champions love competition - the challenge of becoming more disciplined, more focused 
and more prepared. They realize the harder the battle is, the greater the opposition the 
stronger they'll become. Champions thrill to the joy of the struggle. 
 
Champions never quit. They don't even know what the word quit means. They only know how 
to keep working, to keep striving ... regardless of circumstances. Scoreboards or team records 
do not affect champions. Everything a champion does is all out! 
 
Champions never make excuses, grumble, complain or point fingers. They talk about 
solutions and how to get better. 
 
A champion inspires his teammates to play at their best with more intensity by his example. 
He walks his talk. A champion understands that he must sacrifice and serve others to become 
something bigger than himself. 
 
The mark of a champion is how they respond each time they fail. The champion chooses to 
forget their failures and fight on again. Circumstances do not affect them; bad games, bad 
plays, bad breaks do not change their will to prepare or their will to strive and fight for 
excellence every chance they get. .. everyday ... all day long. Being a champion is tough - they 
work even harder when no one is watching. 
 
A Champion realizes that some days, even most days - he doesn't feel like working, striving, 
paying the price to be a champion. But then he remembers, another champion reminds him, 
that being a champion is a choice he makes each day! So he makes that choice again.... 
 
Above all ... BECOMING A CHAMPION is a CHOICE YOU MAKE EACH DAY! 
 
I choose to be a Champion! 



 7 

Player Expectations 

Do not get involved with or do anything that would ever reflect negatively on your 
school, your family, or compromise the integrity of the players or coaches of our 
team. This includes non-school hours. Everything you do reflects on our team, school 
and community. Any violation of this policy can result in suspension or expulsion 
from the team. Be a champion every day and every play! 
 
LOYALTY 
 
You are expected to be loyal to your team and to your coaches at all times. 
Understand the Importance of being part of the Wildcat family and keep the Wildcat 
Football Team matters in the Wildcat Football Family.  
 
CHARACTER 
 
The true reflection of a man comes when he is behind closed doors and out of the 
public's eye. Take pride in being a morally strong person. Be a leader by positive 
example. A man's reputation is important, but his character is his true worth. 
 
RESPECT 
 
Trust that all decisions made by the coaching staff are in the best interest of the 
team. One of the goals of the coaching staff is to make this team the best it can 
possibly be. No coach will compromise the success of the team for an individual. 
 
DISCIPLINE AND EFFORT 
 
Regardless of your athletic ability, you can always give the team 100% effort every 
day. Effort is the one constant on which our football program is based. Effort is one 
area where your coaches will give you no slack. Effort is a demand that will not be 
compromised by your team or your coaches. 
 
SACRIFICE AND UNSELFISHNESS 
 
Our team will always come before the individual. Each member of our team will have 
a role. Understand how your role on the team is just as important as everyone else's. 
Do not allow yourself to be selfish; put your team first. From the 9th grade scout 
team player to the two time All-American, the rules are the same. The team comes 
first. 
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PLAYING TIME 
 
Playing football is a privilege, not a right. Everything in the WILDCAT Football 
Program is earned, not rewarded by age, grade or anything else. Playing time is 
awarded in the same manner. The best players will play. 
 
Athletes receive playing time because: 
 
1. They exhibit high character on the field, in the classroom and in the community 
2. They get the job done better than someone else 
3. They add the most value to the team 
4. They understand their role on the team 
5. Their number one goal is to make the team better 
6. They do the things that are required plus more 
7. They make plays in games and practice 
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Player Specific Areas of Expectations 

CLASSROOM 
 
Conduct yourself as a gentleman and show respect to your teachers. Do not allow a 
poor attitude, misbehavior or poor attendance to get you into trouble. You are 
responsible for your behavior and academic performance, not your coach. Players 
who have problems in this area will not represent the team. 
 
GRADE REPORTS 
 
• Players not giving maximum effort and attitude in the classroom will be held 
accountable. Typically, they will be put on weekly grades checks responsible to their 
position coaches. 
 
• All players are subject to lunch time study halls during the season. Players not 
meeting classroom expectations will be subject to mandatory lunch time study halls 
and weekend study table dates. 
 
ON THE FIELD 
 
Wildcat Football will not tolerate behavior on the field that: 

1. Draws attention to yourself and not the team 
2. Embarrasses our team, school or community 

 
We will celebrate great plays with each other, as a team. There will be no taunting, 
fighting, pushing off the pile, unsportsmanlike conduct or profanity of any kind.  
 
To exemplify the Wildcat Way players will be expected to: 
 
• Be relentless in our efforts 
• Help the opposition up after you knock him down 
• Celebrate with your teammates 
• Hand the ball to officials 
• Give sincere congratulations to the opposition after the game 
 
Our team members will abide by all GUSD and Mesquite High School eligibility rules 
and regulations. It is your responsibility to fulfill all of your academic and attendance 
obligation 
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PRACTICE 
1. Player expectation for practice is to have a great attitude and effort. Be ready to go! 
2. Always be early. 
3. All players must attend at every practice. 
4. If you must miss; call the Head Coach before practice. This communication should come 
from players, not from parents. Texting or email is acceptable only as a follow-up to a phone 
call. 
5. If you are injured and cannot practice, you still need to be at practice with your position 
coach to learn. 
6. If you do not report to the trainer you will be expected to practice. 
 
TRAINING ROOM 
If you believe you have an injury, you should always report to the Athletic Trainer according 
to the following timelines: 
 
• Non-School Days - 45 minutes before practice 
• School Days - during A Hour 
 
If a player suspects they have sustained an injury during practice they should not leave until 
they have consulted with the trainer. The Athletic Training Department at Mesquite High 
School has the ability to connect you with specialists should you desire additional medical 
care. For sport injuries, Wildcat athletes can be served best if they consult the trainer prior to 
consulting a family doctor. More information can be found in the Athletic Training Room 
Guidelines posted in the Training Room. 
 
FACILITY/EQUIPMENT 
Treat our facility and equipment like it is your very own. Take pride in our facility and take 
care of it. All equipment is numbered and will be checked out to you at the beginning of the 
season. Equipment should be returned within one week of the last game. You are responsible 
for all equipment checked out to you and will be charged for lost, stolen or unaccounted for 
equipment at the rate listed below. Fines will also be assessed for not cleaning athletic 
lockers. 
 
Gear checked out to players:    Replacement Cost 
 
• Helmet & Facemask     $250 - $350 
• Shoulder Pads     $300 
• Practice Pants     $20 
• Game Pants      $85 Varsity $30 Freshman    
• Belt       $ 5 
• Practice Jersey     $15 
• Game Jersey      $60 
• Thigh and Knee Pads     $15 
• Locker & Lock     $10 (Lock) 
• Travel Bag      $60 
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Personal Conduct and Appearance  

Drugs and Alcohol 
 
It is impossible to be at your mental and physical best if you use drugs and alcohol.  
Both reduce your chances to become as physically fit as you need to be.  To be the 
best football player you can be, you need the mental advantage of knowing you are 
doing everything possible to enhance your team’s chances of being successful.  Do 
not use drugs or alcohol. 
 
Profanity 
 
The WILDCATS are a class program and examples to the community.  There will be no 
cursing.  High emotions are not an excuse for the use of poor language. 
 
School Policies 
 
All policies as outlined by the Wildcat Student Handbook apply to our program.  We 
are leaders of the community as well as the student body.  We will adhere to these 
policies and set the standard on this campus. 
 
Team Appearance  
 
Player appearance should strive to represent a disciplined team.  Players should look 
appropriate in their presentation.  We want attention to be focused on the team, not 
individuals trying to make a statement.  
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WILDCAT Parental Partnerships 

 
PARTNERSHIP GUIDELINES 
 
1. We coach our players like they are our sons. 
2. Football is a loud, tough, disciplined and emotional game--we coach the same way. 
3. We expect your child's undivided attention when we are teaching. 
4. The team always comes first. We have no stars. 
5. We may require your child to be more disciplined than they are accustomed to. 
6. Playing time is an awarded privilege, not a right. 
 
Athletes are played because: 
 

1. They exhibit high character on the field, in the classroom and in the 
community. 
2. They get the job done better than someone else. 
3. They add the most value to the team. 
4. They understand their role on the team. 
5. Their number one goal is to make the team better. 
6. They do the things that are required plus more. 
7. They make plays in practices and games. 
 

7. Parent's influence or position makes no difference in any decision within the 
football program. 
8. A player's position will be determined by what is best for the team. 
9. Publicity is used to promote our team, school and community. 
10. If there are any problems that arise, we want to have proper communication 
channels within the Football Program. The following flowchart should be the 
standard of resolution of issues: 
 
 Player to Position Coach 
 Player to Head Coach 
 Parent and Player to Head Coach (Position Coach) 
 Parent and Player to Head Coach and Athletic Director 
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Of course, parents are always welcome and encouraged to talk to the Head Coach 
about non-football items: grades, background, etc. 
 
11. Schedule meetings with the coaching staff in advance, in accordance with the 
chain of command represented above. 
 

A. Remember our philosophy when evaluating a situation: The team comes first. 
 

B. The door is always open and so is our mind. 
 

C. We attempt to keep short accounts with your sons when mistakes are made. 
 

We ask the same of you. Please be open-minded as we work together to 
resolve situations which may arise. 

 
D. Meetings should take place a minimum of 24 hours after an incident occurs . 

 
E. Please keep issues to your son, not to other player or parents. 

 
12. Place responsibility on your son whenever possible, help them grow and be a self 
advocate. Before we know it, these young men will be out on their own, let's partner 
together to prepare them. 
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Coaching Expectations at Mesquite High School 

HAVE FUN AT WORK 
• We have great jobs 
• Young people make our jobs great 
 
WE ARE HERE FOR YOUNG PEOPLE 
• Always ask these three questions: 

1. What is best for our team? 
2. What is best for our players? 
3. Am I thinking long term? 

• Build close, solid relationships with your players 
• Be just with all players, not necessarily the same with all players 
• Adapt to fit the special needs of certain players 
 
BE POSITIVE AND COACH YOUR PLAYERS UP 
• Love the players as if they were your very own 
• Be satisfied with nothing less than their best 
• Expect and demand great effort 
• Treat all athletes with respect 
 
BE ENTHUSIASTIC 
• Work hard every day and improve 
• Be yourself, players can read a phony 
• Coach all the time, not just sometimes. Every Play! 
• Every drill and every play should be a learning experience for your players 
 
EXPECT GAME LIKE PERFORMANCE IN PRACTICE 
• Demand performance 
• Practice your athletes under pressure 
• Give all players a chance to be successful 
• We are responsible for game night: prepare your athletes thoroughly 
 
BE PREPARED 
• Practice / Scripts 
• Meetings / Film 
• Game Day 
• Be prepared to perform your tasks on time 
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BE A PROFESSIONAL 
• Talk to the Head Coach about staff problems, personal problems, and team    
   problems 
• Anyone can complain and be a critic, we need solutions 
• Be a self-starter, take care of your duties and do your best 
 
BE AN AMBASSADOR FOR OUR HIGH SCHOOL 
• Work diligently with the faculty and staff 
• Be a shining light to those around you 
• Take pride in sharing your knowledge with others 
 
BE LOYAL TO THE HEAD COACH, THE STAFF, AND THE SCHOOL 
• We are in this thing together 
• We need each other to be successful 
• Keep family matters in the family 
• Discuss problems with the staff and the staff only; our problems do not need to be 
   public 
 
COMMUNICATE WITH THE PLAYERS 
• Make a family out of your position players 
• Be open and honest with each player 
• Take ownership of your responsibility and keep the head coach informed of  
   problems immediately 
• Plan activities for your players away from football 
 
LEAVE NOTHING TO CHANCE 
• Never "wing it" 
• Coaching duties 
• Game responsibilities 
• Pre-practice responsibilities 
• Practice duties 
• Pre-game warm up duties 
• Locker room, field, equipment, etc. 
 
COACHING EVALUTIONS 
 
At the conclusion of the season, the Head Coach will distribute coaching evaluations to each member of 
the Football Staff.  This will provide a starting point for dialogue.  After the evaluations are completed, 
each assistant will sit down with the Head Coach for a season wrap-up meeting to discuss future goals for 
both the assistant coach and the entire football program.  


