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STANDARD OPERATING PROCEDURES: 

Five critical points that both the player’s and parent’s should always be aware of: 

1. Be on time: Always be on time. Don’t cut it close. Make allowances for traffic problems. If everything 
works out perfectly and you’re 15 minutes early, so what. Arrive early and do as much as you possibly 
can while you are there, as opposed to those who leave late. Players will be given “reminders” when late. 
Repeated lateness will result in reduced playing time. 

2. Always there: Be present. Doctor appointments are always made at other times. Make your schedule 
work for you, not against you. You know our schedule for the remainder of the year, look over it now and 
plan accordingly. Communicate with work and other commitments and inform them of your schedule. 
Balancing and staying faithful to multiple commitments is an ongoing life skill. Prior planning and 
communication are the keys. 

3. Reasons versus excuses: Reasons to miss a practice are given before, while excuses are given after. 
Excuses are not acceptable. Keep your coaches informed. An average athlete will say, “Sorry I missed 
practice yesterday, but I had a doctor’s appointment.” A below average athlete just won’t say anything 
when he misses. Always inform a coach in person when you are going to be late or absent. Never send the 
message through another player or friend. As a side note, when a player is sick or has an emergency that 
precludes him attending a planned football event, I think it is a good idea for the player to call rather than 
the parent. You are the one missing, not your mom or dad. It makes sense that you should be the one to 
call, text, or e-mail the coach. 

Absence policy: 

• An excused absence (extremely sick, funeral, family emergency) will typically result in a 
player not starting or playing in the first quarter (unless there are special circumstances). 
That player’s backup will start and play. The backup has the advantage of practicing a full week, 
full exposure to the game plan, and, very simply put, he was there every day and deserves his shot. 

• Academics are not a reason to miss practice or be late. Our school offers study halls and other 
times for make-up tests/assignments, tutoring, etc.  

• An unexcused absence will result in a one game suspension.  
• A second unexcused absence will result in dismissal from the team. 
• Determining whether a conflict is excused or unexcused is up to the discretion of the head coach. 

4. No excuses: Any excuse for non-performance, however valid, softens the character. It is a sedative 
against one’s own conscience. Excuses are an attempt to convince yourself and others that unsatisfactory 
performance is somehow acceptable. Excuses, perhaps unconsciously, are an attempt to divert attention 
from performance. Excuses are dishonest to yourself, as well as others. No matter how good or how valid, 
the excuse never changes the performance. The next time you want to defend your sub-par performance, 
say instead “No excuse, Coach!” (or even when talking to yourself), “NO EXCUSES!” 
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5. Discipline the mouth: Whether it is to friends, teachers, or parents, focus on building up rather than 
tearing down. Profanity or chipping on others is not acceptable. For many this is an area of great 
weakness – we can be very undisciplined with our mouths. Words can destroy a friendship, cost you a job, 
or make a poor impression on someone you wanted to make a positive impression. 

PRACTICE & GAME PROCEDURES:  

Equipment and Locker room Procedures: 

1. Gear: Each player is expected to wear the appropriate attire for every practice and game. Each player 
has been issued a complete set of football gear. Under no circumstances are any players to trade or borrow 
gear or modify the gear in any way. Player’s will be fined for lost, cut or tampered equipment. Always 
check your equipment at the end of practice. If you have gear issues or something that needs to be 
repaired, see our equipment coach to get it fixed. Gear issues will only be addressed AFTER practice. No 
gear will be issued before a practice or a game without a fine. Players must be suited up properly to 
participate in practice and games. Failure to suit up properly for a practice will result in a possible 
unexcused absence and/or “reminder”. 

We have three different practice modes: 
• “Helmets” and jerseys w/team shorts 
• “Shells” helmets/shoulder pads w/team shorts 
• “Full” gear which must include all pads 

2. Uniforms: Each player will be issued a home and away game jersey and pants (varsity will often be 
given two/three pairs of each). These will be yours the entire season. After each game you will take home 
your pants and jersey and wash them. Each Friday we will wear our jerseys during school. Pay close 
attention to washing instructions; you will be charged for any game gear that is ruined or discolored 
from washing. 

3. Game night “added” attire: The purpose of game nights is to enter the arena as one unified group. To 
that end, we will all look the same. On the field, by destroying the opponent’s ball carrier, or making an 
outstanding block or run, you may draw attention to yourself simply by the merits of your play. However, 
your dress will not deter from that of the team. We will all wear black/white accessories unless notified 
otherwise (cleats, socks, undershirts, wristbands, etc.). If someone wears a different color, they will be 
asked to remove it. Players may use eye black, but no face painting is allowed. If you’re going to draw 
attention to yourself, do it with the excellence of your performance on the field. Anyone can paint his 
face, but not everyone can be a great player. 

Locker room guidelines: 

• The locker room is our home for the next four months – take care of it. 
• Volunteer ideas for motivational phrases or posters to hang on the walls. Do not write on the dry-

erase board or other locker room decorations. 
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• Important: Keep a lock on your locker (and always check to see that it’s locked). Every player 
must have a combination lock on his locker by the first practice. Do not share your combination 
with others. You are responsible for your own lock and items in the locker/locker room. 

• Never borrow a teammate’s equipment. Don’t even ask. It always ends up in lost gear. 
• Clean up after yourself. Don’t walk away from a mess. 
• Remove your cleats (if messy) prior to entering the locker room. Do not pound your shoes against 

the wall to remove the grass and dirt. Pound your shoes together - outside. 
• Everyone is responsible for the upkeep of the locker room, but the “Core” (Player’s Council) will 

be whom we approach if there is a problem. 

PRACTICE & GAME PROCEDURES cont.: 

Game Day Procedures: 

1. The typical report times for Varsity games (for a 7:00 p.m. kick-off): 
Home: 4:30 p.m.      Away: depends on destination (players will be notified) 
*Varsity ‘early-outs’ begin at 5:30. Stretching usually starts at 5:50.  
JV and Frosh: Schedules vary based on start times. Report time for a home game is typically around two 
hours prior to kickoff. Report time for an away game is typically around 2 ½ hours prior to kickoff. 
Always be safe and be early. Coaches will always list report times beforehand (if not, be sure to ask). 

2. Taping: Only players who tape during the normal practice week should be taped for games (your 1st 
game should never be your 1st ‘spat’). If you want to be spatted on game nights you must bring your own 
tape and it needs to be the same color as our team shoes (black unless otherwise noted). Don’t make the 
mistake of changing your game night ritual and getting distracted by taping, spatting, eye black, etc. 
Focus all your energy on being the most disciplined and most explosive player on the field. 

3. Pre-game meetings: We will conduct a series of position and team meetings prior to each game. Times 
and location will be posted prior to each meeting.  

4. Pre-game atmosphere: The tone in the locker room will be focused. A calm intensity will permeate the 
room. 

Three areas will be available to players: 
• Main locker room: The Core will decide on appropriate, fitting music for our locker room. If the 

coaches sense that music is becoming more of a distraction (or inappropriate language is used) 
than a tool to help focus, we will speak with the Core to remedy the situation. If it continues to be 
a distraction, we will make the locker room a quiet preparation area.  

• Gymnasium: Only quarterbacks, receivers and running backs will use this room as an area to 
warm up when it’s not being used by other indoor sports.  

• Weight room: The lights will be dimmed and this is an area for quiet preparation. Head phones are 
permitted, but it is a silent prep room. 
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5. Riding the bus: All players are required to ride the bus to the game. It is mandatory that a player 
issue the coach a written note from the parent if that player will be riding home with the parents 
after the game for emergencies only. Players are not allowed to drive themselves. 

Bus transportation guidelines: 

• No talking on the bus to games once the coach’s “silent” whistle blows (typically with 15 minutes 
left in the trip). 

• Prepare quietly. Relax and continue to focus on your responsibilities, reads, and plays. No overly 
loud voices throughout the trip before or after the game. Respect the bus driver. Use the bus ride to 
visualize making a big hit, a great run, or a great block. 

• On the bus each player will carry his shoulder pads and helmet and wear his jersey or requested 
attire. Hats may be worn as long as they are team hats. 

• Help carry water, footballs, gear, etc. as you board or leave the bus. It’s a team effort not just the 
manager’s job. 

PRACTICE & GAME PROCEDURES cont.: 

Injuries: 

1. Being hurt vs. being injured: Football is a contact sport, and everyone plays with bumps and bruises. 
There is a difference between being hurt and being injured. An injury is something that knocks you out of 
practice for a day or longer. Your coaches never want you to play injured. There will be very few 
practices and games that a player will feel pain free. It’s the nature of the sport to feel “hurt” quite often. 
That’s why it takes such a tough person to play the game of football. 

Injured player practice policy: 
• All injured players are expected to attend practice unless receiving medical treatment. Injured 

players should get treatment during our football class, off-roll, or immediately after school. Our 
trainer will notify coaches (w/a note) of a player’s injury, treatment, and “off” time. 

Disabled List (DL) and Injured Reserve (IR): 
• DL players (out for more than a day) will be determined by the trainer and will be replaced by 

another player on the depth chart if injury is a week or longer. An injured athlete’s playing time 
after returning is entirely up to the position coach and head coach.  

• IR players (out for the season) are still required to attend each practice/game and will be asked to 
help with water, filming, equipment set-up, and other daily operations. 

Injured player conditioning/maintenance program (determined/supervised by our trainer):  
• You should never “hang out” on the sidelines as an injured player. True football players will try to 

get healthy as soon as possible and will constantly be training mentally throughout the entire 
practice while shadowing his position. 

• Stretch w/team if injury allows and complete functional training (unique to injury) instructed by 
trainer during down time and conditioning periods. 

• During learning time you are with your position coach not on the sidelines. 
Appropriate dress to include (do not ever attend practice in street clothes):  

• Wear practice jersey at all times and team shorts/sweats. Jeans are unacceptable.  
• Helmet, shoulder pads, pants w/pads, and appropriate shoes if injury allows. 
• During games all injured athletes are required to wear team sweats and/or jersey on the sidelines. 
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2. Seeing a doctor: For more serious injuries, see your physician. Any time you see a doctor for an injury, 
you must present a form detailing when you can resume practicing. We’re not allowed to let you resume 
practicing unless we have a doctor’s release. We always suggest seeing our team trainer first to get a 
firsthand “sports authority” opinion on the injury and its treatment before visiting the doctor. 

3. Seeing a trainer: All players are expected to report to the practice field on time. Spending time in the 
training room is not an excuse to be late. If you need daily taping, you must be FIRST in the training 
room. Football class, off-roll, and/or varsity athletes typically have access to the training room early. 

4. Importance of ice: For minor bumps, bruises and sprains, we have ice available in the training room. 
Our trainer will assist you. It is always important to ice the sore body parts even when the pain and 
swelling is not quite as noticeable.  

5. Importance of hydration: Keep yourself hydrated at all times. Drink water or Gatorade, not soda. We 
always encourage our players to carry around a gallon of water to drink throughout the day especially 
during the first few weeks of practice. Recent events have proven how dangerous dehydration can 
become. Be cautious and educate yourselves on the importance of hydration. 
‘Possible’ REINSTATEMENT PROCEDURES: 

What you should be aware of if your son is dismissed from the team: 

Every player on our football team is important to us. We believe that our job involves much more than 
developing a winning program. It involves the development of upstanding young men who are willing to 
face their limitations and commit themselves to a team effort. However, there are circumstances when a 
player may be removed from the team for disciplinary reasons. Whether it be insubordination, breaking of 
team guidelines, or not fulfilling the basis of their “commitment contract”, sometimes we unfortunately 
have to let kids go. It is never an easy decision, but sometimes it is necessary to uphold the integrity of the 
program despite what some might think of as petty or not that important. For example, missing a second 
practice might not seem that detrimental to some, but something that simple can break down the entire 
foundation of the program. As soon as we allow one player to do it, then the floodgates will open. It is 
absolutely imperative to the success of our program that we uphold to our team policies and strict 
reinstatement procedures.   

Football players dropped from the team may petition for reinstatement:  

The petition will be made to the head coach, who will refer it to the Player’s Core for disposition. 
Coaches enjoy their association with players; the team depends upon them. Because players who violate 
team guidelines and tenets harm the team more than the coaches, the team will determine reinstatement. 
Violations of school and state policies are not subject to petition. For instance, a player who violates the 
alcohol, drug or tobacco policy could not petition the team. He is subject to the rules that govern athletics 
in our district and state. On the other hand, a player who violates our team rule for unexcused absences 
may petition for reinstatement by approaching the head coach. This is a team matter. Being a part of a 
football team is a great privilege and honor. With that privilege and honor comes responsibility. How a 
person applies himself academically, how he behaves on and off the field, and how he commits himself to 
team goals, reflects his level of commitment to the game of football. The Core is a “Player’s Council” 
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group comprised of typically 10 of our team/position leaders from each grade level, 10-12. These team 
leaders are considered the “heart” of the team and are voted on by the head coach prior to the season. If a 
player wishes to petition the Core for reinstatement, he must notify the Head Coach of his team and attend 
a meeting to present his case to the Core and head coach. 

Reinstating procedure: 

• Notify Player’s Core or the head coach that you are interested in returning to the team. 
• Agree to a time to meet in front of the head coach and the Core to present your case. 
• The Core and head coach will meet privately after the hearing to vote and determine if the player 

shall be reinstated back on the team. 
• Head coach will meet with the player to discuss the decision and set up a plan of action for 

ongoing procedures if necessary. 
• Head coach will contact the player’s parents to inform them of the decision. 

It is important to note that once a player is dismissed from the team it is very difficult to earn 
reinstatement status. It just doesn’t happen very often. However, if this situation should ever arise, the 
player must be well equipped to present a strong case and should be fully aware that they will be held 
under very strict guidelines throughout the remainder of the season. 
PARENT CHECKLIST: 

The parents of our players should: 

• Understand and accept that the top priority of the coaching staff is to 
make this football season an experience of a lifetime for each player and 
to treat each one of them as if they were their own son. 

• Be flexible and understanding of a demanding schedule. 
• Attend as many games as possible. 
• Accept the goals, roles, and achievements of your son. 
• “Release” your son to the coach and the team. 
• Give athletes time and space after games. 
• Focus on team goals and not individual goals. 
• Attempt to relieve competitive pressure, not increase it. 
• Accept results of each game – don’t make excuses. 
• Be a role model, not a critic. Model appropriate behavior, poise, and 

confidence during games. Be positive! 
• Accept the judgment of the officials and coaches – remain under control 

and refrain from negative comments. 
• Remember that the only guarantee for this season is that it won’t be 

perfect. 
• Remember that there should be only one instructional voice – the coach’s 

voice. 
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• Not try to solve problems best left to the athlete and team. 
• Make the focus enjoyment, not pursuit of athletic scholarships. 
• Let the players tell the coach if he has to miss an event or be late. 
• Not question coaches about playing time, strategy, and/or other athletes. 
• Not let the outcome of a game matter more to you than your son. 
• Encourage multiple-sport participation (don’t just ‘focus’ on football). 
• Not come out on the field “across the lines” during practice time unless 

an emergency. 
• Remember it’s a proven fact that athletes get better grades during a sports 

season as opposed to those who don’t participate in sports. 
• Talk to the coach before talking with anyone else if an important issue 

should ever arise. 

FREQUENTLY ASKED QUESTIONS: 

1. What time should I pick up my son after practice? 
As a general rule, plan to pick up your son a half hour after the posted end time of any football event. If 
practice ends at 5:30, you can expect your son to be ready to leave at about 6:00. 

2. What should my son do if he can’t attend practice? 
He needs to call/e-mail the Head Coach of his team. Missing practice should only happen if he is 
extremely sick, funeral, or family emergency. Excused absences are given prior to missing practice. 
Unexcused absences are given after practice. Please have your son call/e-mail, not you. He needs to 
practice being responsible, and he’s the one on the team, not the parent. 

3. If my son is failing a class or needs to make up school work, what should he do? 
First, make certain that he is using his class time wisely and keeping a daily assignments list. Do not let 
them use football as an excuse to fall behind. Second, meet with his teacher and seek extra help. The best 
times to meet with a teacher are before school, Wolverine times, or lunch. Only in extreme emergency 
cases can we allow a player to miss partial practice time to make-up extra work. Most teachers post their 
grade books on-line, so your son can stay up to date on his grade/assignments via the internet. Remember, 
academics are not an excuse to miss a practice! 

4. When is a good time to talk to the coach? 
If you want to meet with a coach, call the school number or e-mail to arrange a meeting. Before or after a 
practice or game is not the appropriate time to talk. Usually it is easier to reach the Head Coach of his 
team by e-mail and you can usually expect a quick response (anonymous e-mails will not be read/
accepted). If the issue concerns a conflict or problem involving your son and the coach, encourage your 
son to try and resolve the issue himself before you become involved. Learning to resolve conflicts is a 
great interpersonal skill for your son to develop. We expect our kids to advocate for themselves. 

5. What exactly do I need to do for my son to be eligible to play on this year’s team? 
Players/parents should get all of their paperwork turned in and approved before the end of the prior school 
year to avoid any last minute issues in August! Paperwork can be completed at the spring Physical Night 
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at Westview in June. A student-athlete may not participate in practice without completing the eligibility 
process and receiving clearance notification (‘Ticket to Play’ or clearance from the Athletic office) prior 
to the August start date. Paperwork (Ticket-to-Play) is on our school’s website under “athletics”. 

*If you attend our June Physical night and turn in all of your paperwork at this time you will be 
cleared and ready for Fall (August) practice without having to deal with any further paperwork. 

Getting “cleared” to play procedures: 
• Sign and return all documents to the athletic office before the first August practice which includes: 

Emergency authorization form, eligibility form, insurance information, physical examination 
form, & Tobacco/Alcohol/Substance abuse form.  

• Pay any ASB fees/fines and begin Fundraising goal or make arrangements for payment plan. 
• Student must be eligible through school’s academic “athletic standards” (passing 3 of 4 classes – 

or 2 of 3) in order to participate in games (but will still be eligible to practice).  

6. What should a player do if his work schedule conflicts with football practice? 
Be proactive. Notify your employer now, and let him or her know your practice schedule. If you fail to 
plan and find yourself in a predicament, you will have to make a choice between football or the job. 
Ninety-nine percent of the time employers accommodate a student-athlete’s practice schedule if he sets it 
up beforehand. 
FREQUENTLY ASKED QUESTIONS cont.: 

7. What should a player do if football practice conflicts with a club sport or fall practice? 
Once the football season starts, “club” or “fall” sport practices must be a second priority. School sport 
practices always take precedent over club/fall sports. If you want to play high school football, you must 
commit to it fully during the season. For instance, we don’t discourage our players from attending a night-
time “open gym” basketball practice because of fear of injury, etc. However, athletes who try to balance a 
demanding sport like football with a club/fall team outside of school are setting themselves up for 
physical injury and/or academic struggles. It can be done, but we would encourage participating in only 
one sport each season. 

8. What is the coaching staff’s attitude on creatine and other over-the-counter supplements? 
The coaching staff discourages the use of any supplements. Most of these substances are fairly new and 
no long-term studies have been conducted regarding their potential harm. Typically the protein powders 
(which can help those who have a hard time gaining weight) and “weight gainers” are harmless, but can 
also be unnecessary if you’re eating the right foods and the right amount. If you’re interested in taking 
any supplements it is strongly advised that you do your research before making any purchases. Athletes 
who look for “the edge” in pills and powders on the shelves of health food stores won’t find it. “The 
edge” comes from within. Eat a balanced diet (with adequate calories), get enough sleep, and work out 
with intensity and purpose. You WILL become bigger, faster, and stronger … guaranteed. 

9. What should my son do if he wants to play football in college? 
a. Focus on making the most of his high school experience. Playing in college should be a natural 
byproduct of his love for the game and his relentless work ethic. 
b. Compete in at least one other sport if possible and work diligently in the weight room and classroom. 
The better his grades are the more choices he will have for where he wants to attend college. 
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c. Meet with his guidance counselor and one of our designated ‘college track’ coaches during the spring of 
his sophomore/junior year, fill out the NCAA Clearinghouse paperwork, and take the SAT or ACT. 
d. Inform the Head Coach of his team of his desire to play and fill out our “college questionnaire”, and 
have parents attend the recruiting seminar that is usually offered in the spring. 
e. Be proactive and realistic with your plan…utilize our Hudl system and stay in contact with coaches. 

10. What can you as a coach do to get my son a scholarship? 
A coach cannot “get” a player a scholarship. What a coach can do is notify recruiters of outstanding 
players and send game film to colleges. If the college is interested, they will ask about the athlete’s 
grades, his character, and his attitude. The Head Coach of his team will send out a “player profile” sheet 
and film to different colleges and recruiting websites in the spring prior to each player’s senior season. 
Coach will also send a letter of recommendation upon request. If your son is interested in playing football 
at the collegiate level then please be on the lookout for upcoming spring “college football recruiting 
seminars”. They discuss how the process works, the best plan of action, and open up a forum to help 
answer any questions players and parents might have about the recruiting process. The Head Coach of his 
team and his staff are also available to discuss the recruiting process or help answer any questions about 
the dynamics of how the system works. We’ll work hard to get our players to the next level! 

11. What topics are appropriate to discuss with the coach? 
Any questions regarding how your son can improve as a student-athlete, or questions about helping out 
with the football program. 

12. What topics are not appropriate to discuss with the coach? 
Playing time, strategy, and/or other athletes.


