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Meeting of Board of Directors of “House Corp” February 6, 2021 Minutes 
 

Name Term 
Expires 

(1) 

Position / 
Committee 

Email Present 
/ Absent 

     
Name / Graduation Term  Email  
Hank Suominen  1978 2022 President & 

Treasurer 
hank@suomi33.com  P 

 
Phil Oldham 1966 2022 Vice President  POldham405@aol.com  P 
John Bersani 1979 2022  johnbersani1122@gmail.com   A 
Chris Dowd 2012 2022  dowd.christopher6@gmail.com  P 
Connor Wilson 2015 2021  cjwils03@gmail.com  A 
Steve Oliva MuMu 1991 2021  steve@olivaco.com  P 
Brad Short 1982 2021 President – Alumni 

Association 
bshort3@csc.com  P 

Bill Gerbig 1984 2021 Secretary wgerbig@twcny.rr.com  P 
Bill Beach 1969 2023 Past President wbeach1@rochester.rr.com  P 
Paul Artruc 1984 2023  PArtruc@wm.com  A 
Dante Sesti 2019 2023  dsesti00@gmail.com A 
Hunter Viscarello 2016 2023  hviscarello1771@gmail.com P 
Joe D’Eramo 2012 2023  joe.r.deramo@gmail.com A 
     
Undergraduate Non- Voting Representatives of the Chapter:  
Nick Valentino  Consul nick246valentino@gmail.com P 
Miles Reines   Pro Consul milkreines@gmail.com P 
Chris Dalo  Quaestor psipsiquaestor@gmail.com A 

(1) Elections Annual Meeting at Homecoming. Three year terms. 
 
Also present were Scott Ward (AAB), John Predmore (Grand Praetor), John Honis (AAB), and Ted 
Collins (AAB) 
 
 
1. Report of House Corp – Hank Suominen 

 
a. Approved to Move In List – Hank reviewed the list. All but a few have moved in.  

Collection was good.  Several are on a payment plan.  Most complied with signing the 
COVID registration.  Hank asked Miles to help with the balance.  Miles agreed.  SU 
implemented a campus check-in process, but only wrist-banded dorm residents.  Hank 
and Miles worked out our own process that involves getting a photograph of a spit 
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test.  John Honis emphasized that the rules are SU rules and need 100% compliance.  
If we don’t comply, we will be sanctioned by the University.  Sanctions target chapter 
leadership.  Nick did a great job dealing with an infraction last semester, but the risks 
and consequences are high.  Leadership includes many offices, starting at the top, 
with little due process.  Two bed bugs were found yesterday in room 203, no signs of 
infestation.  We will fog the entire house over breaks going forward.   
 

b. Financial Recap – Hank addressed the perception that House Corp generates a profit, 
which is false.  We anticipate cost of operation, appropriate capital reserves, 
allocations that benchmark university housing fees, live-out access at 20% of 
operating expenses, one-time furniture expense, and charge an under-occupancy 
surcharge to address any shortfalls that occur.  When the house is full, the surcharge 
isn’t necessary.  The common area access fee was waived last semester due to COVID 
restrictions, and we operated at a temporary loss.  Janitorial service is included in the 
costs for live-ins and live-outs.   We’ve found a good balance, and although some have 
complained about it, it’s equitable.  John Honis added that damages are passed 
through at cost to those responsible, or the general chapter if necessary.  House Corp 
and AAB members are volunteers whose time is valuable.  Hank added that running 
the house rivals managing large real estate projects.  John added that we volunteer 
our time to give back to the house, not because we’re profiting in any way.  Hank 
reminded everyone that we file taxes, and our returns are public documents available 
for viewing if anyone has any questions.  John added that we’re always looking for 
help and welcome any suggestions.  Getting involved is easy and helpful.  Hank 
explained the billing process.  Bills are e-mailed, and those with outstanding balances 
are called and/or e-mailed.  We have $11,000 outstanding right now.  We try to make 
sure that those who get the benefit of the use of the house are paying their fair share.  
John added that delinquent receivables hit us hard.   

i. Current Status – Hank reviewed the current balance sheets, including 
comfortable reserves totaling about a year of operations.  Our mortgage balance 
is about $15,000.   

ii. 10 Year Capital Plan Requirements – Hank reviewed the plan.  We’ve recently 
replaced all wiring, bedroom lighting, emergency lighting, and sprinklers.  
Equipment wears out and there will always be more expenses to plan for.  
Kitchen appliances, windows, and siding all need attention.  All doors are custom 
right now – would like to change that.  Wet basement should be fixed sometime.  
Bedroom furniture upgrades have been discussed, possibly through a capital 
campaign.  We welcome all questions relative to capital projects. Scott Ward 
added that if something were to happen and we were forced to sell the house, 
the proceeds would go to a charitable fund like the Sigma Chi Foundation, not 
to any of the House Corp members or other individuals.  He asked Nick or Miles 
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to comment.  Nick expressed disappointment in having to pay as much as they 
do without the opportunity to see much of the brotherhood.  The chapter does 
not blame House Corp for that, it’s just frustration.  Hank responded that it was 
a difficult decision to open the house at all last semester, but we’re glad that we 
did.  Reunions and future gatherings can be accommodated when we get 
through the pandemic. 
 

c. Operations 
i. WiFi – Spectrum Network Upgrade – Outage 2/23/2021 1201AM- 600AM – We 

changed the login so live-ins get better service than guests.  There have been no 
tech service requests to date.  Hank asked if there were any issues, and Nick 
replied that there haven’t been any yet.  Hank reminded Nick that Spectrum will 
address any issues that arise. 
 

d. Relationship with SU 
i. Disaffiliation SWOT Assessment – this will be addressed at the end of the 

meeting. 
 

2. Report of Alumni Advisory Board – John Honis 
 
John listed the members and primary topics that have been addressed, including liaison between 
the Chapter and SU, new by-laws, general counseling, better financial controls for the chapter, and 
the Saltine Sig newsletter.  We’re working on consolidation of billing between SU, GCM, and House 
Corp.  The newsletter content look, feel, and content have been better.  We’ve worked on the big 
brother program, including a LinkedIn component to help take advantage of the massive network 
available to all of us.  We’ve assisted in career planning – opportunities, resume writing, and 
networking. We installed a new Chapter Advisor, Cobie Beach.  We’re working on a new capital 
campaign, with bedroom upgrades on the top of the list, and hopefully tax deductible.  We want 
the house to be an attractive option for active members.  Ted, Phil, and Cobie have provided access 
to a leadership program for undergrads.  The most disappointing issue we’ve dealt with is 
delinquent receivables.  We’ve reached out many times and offered payment plans to any who 
reach out, but communication has been non-existent with most.  We can’t tolerate this going 
forward, and have had to initiate numerous Form50’s to put this behind us.  Close to 50 brothers 
owe over $40,000.  The shortfall falls on the rest of the brotherhood.  Please reach out to us.  We’re 
more accommodating than SU or anyone else you owe money to.  We’ve accommodated several 
already.  We also supported the chapter and helped individuals deal with the unjust prosecutions 
by SU last year – these were false accusations with severe consequences.  We helped with legal 
support and legal fees for Tommy Guy and Tommy Nolan and were successful, although they 
remain on probation.  The alleged COVID violations from last semester fell on chapter leadership 
with similar lack of due process.  The prevailing culture is not in our favor, and the AAB is committed 
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to backing up the chapter, but the risks are great and our existence at SU is fragile, especially with 
University property surrounding our chapter house.  John stressed that the undergrads need to be 
similarly committed and vigilant in avoiding possible scrutiny from the University.   We’re in this 
because we enjoyed our undergraduate experience, continue to value the alumni experience, and 
want to make sure that future generations have the same opportunity.  Hank added that the AAB 
has been an outstanding addition to supporting the undergraduate chapter.  We try to stay head 
and shoulders ahead of our peer groups – both other fraternities at SU and other Sigma Chi 
chapters around the country – and the AAB is a big advantage for us. 

 
3. Report of Chapter – Nick Valentino / Miles Reines 

 
a. Membership 

Rush Spring 2021 – Miles reported that Rush is active and online.  We have a talented 
Senior who has created videos to support Rush activities.  Nick added that the process 
is the same as usual, just virtual.  John Honis asked how the pledge period will be 
handled.  Nick responded that safe direct contact will be allowed, but our no visitor 
rule remains intact.  We have 30 live-ins and first floor capacity is 35.  The pledge 
program will need to be scrutinized.  Phil Oldham asked if National has been a 
resource, since their #1 focus if virtual rush.  Nick responded that he and the Rush 
Chair, Russell, have met with Braden Fisher, and he helped address their concerns 
with HQ’s recommendations and some best practices from other chapters.  Hunter 
recommended a virtual house tour to promote rush.  Nick added that they have a 
good plan in place and the chapter is working well together.  Hunter offered his 
assistance. 
 

b. Living in the Chapter House with COVID-19 – Miles described current living conditions 
at the house.  Without visitors, they are getting to know each other better.  The new 
workout room is appreciated and getting lots of use.  John Honis reminded them to 
let us know if they need anything else.  Brad offered some equipment in his house in 
Jamesville that they can have if they come and get it.  Hank asked about Board Club.  
The new chef, Rob, has been great.  The guys like him; he’s been very accommodating.  
Hank asked about the weekend meals program.  Miles responded that the steward, 
Zack Bower, has been active in his role and wants to do well.  He communicates with 
Gill Grilling frequently when there are issues. 
 

c. Financial Controls – Nick commented on the Form50 situation.  He understands that 
bills must be paid and looks forward to reaching zero debt.  Hank and Scott Ward 
recommended that this will be much easier if they just communicate with us.  Nick 
added that those who have asked him about what’s happening have been advised and 
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they are responding accordingly.  Hunter commented that the leadership team in 
place now is impressive and encouraging.   

 
4. Committees of the House Corp and Alumni Association – “Always Seeking Volunteers” 

i. Scholarship – Ted Collins 
ii. Webmaster –  

iii. Alumni Newsletter – Ted Collins 
iv. Alumni Events Liaison – Brad Short 
v. Ritual Liaison – Greg Sozek 

vi. Alumni Big Brother & Career Development – Transitioning to AAB 
 
5.  Discussion about disaffiliation.   

 
Hank explained that the experience with SU targeting chapter leadership was 
unsettling and questioned why anyone would volunteer to take on a leadership role 
with the serious risks it presents.  We’re not looking to disaffiliate, but we need to be 
aware of our options while we’re not under fire.  We need to understand the potential 
consequences.  Steve Oliva had a direct experience with disaffiliation at the Mu Mu 
Chapter at West Virginia.  Hank spoke to a few who were involved in the process at 
WVU.  They were trying to save the chapter at the time and the process was initiated 
by the chapter without alumni awareness.  It would be better to be going through 
this, if we had to, with involvement from actives and alums.  Scott Ward added that 
there are only two chapters who have done this, WVU and Cal State Long Beach.  His 
son was Consul at CSLB when it started and is still involved with the chapter and HQ.  
Steve mentioned that he thought University of Colorado at Boulder may be a third 
chapter but wasn’t sure.  Scott agreed to investigate that.  Hank explained our current 
affiliation to SU and FASA and the structure of FASA.  They are a University 
organization and provide access to University facilities as a recognized undergraduate 
organization, including registration and compliance at social events.  It provides a 
direct connection between the University and our organization.  If something 
happens, such as a hazing incident, they have authority to step in.  Disaffiliation would 
constrain our ability to recruit and limit access to university facilities, but would also 
eliminate the “shackles.”  Would you rather deal with the University’s rules 
enforcement staff, or public law enforcement?  John Honis added that the city police 
are held to due process, but we waive due process as a University-recognized 
organization.  He would rather deal with the Syracuse Police Department if necessary.  
Other fraternities at SU have been through very difficult situations where they 
suffered severe punishment based on unsubstantiated accusations.  Hank reviewed 
the pros and cons.  Payment of property taxes could be affected.  Miles offered to 
contact other chapters to see if they’ve considered disaffiliation.  Hank continued with 
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the pros and cons.  Loss of use of university facilities as an organization can be a 
challenge, but Steve Oliva commented that it wasn’t an issue at WVU.  John Honis 
added that we lose inclusion in the Rush process, but Rush rules and sanctions also go 
away.  Hank’s SWOT analysis was shared as a separate document.  Not having to 
follow the formal process of Rush could be an advantage.  Having other fraternities 
going through this with us would help.  Bill Beach asked for John Predmore to 
comment.  John responded that National would prefer that the fraternity work things 
out with the University, but recognizes the relationship is challenged.  He wonders 
how sustainable it would be and questions from parents to their sons – “Why would 
you join a fraternity who is not affiliated?”  Hunter added that recruitment will need 
to be much more aggressive, and all it takes is one bad recruitment year to bring the 
chapter down.  Steve Oliva added that the house location on campus at WVU helped 
with recruiting.  John Predmore continued that Hobart has a Kappa Sigma chapter that 
is doing well.  Hank continued with threats.  95% of these situations have had positive 
results, but the 2-year requirement to live in the dorms may go to 3 years, and that 
could be a serious challenge for us.  We must file for housing waivers for sophomores 
to live in the house.  If we weren’t recognized, they may reject waivers and limit our 
ability to fill the house. This could be a serious threat, and maybe is a legal question.  
Steve added that housing waivers weren’t an issue at WVU.  John Honis added that 
we would be self-policing, and without party restrictions things could get out of hand.  
Hank responded that we would have to employ a third-party service to provide 
oversight.  He continued that HQ won’t allow us to disaffiliate without cause, but we 
may already have it.  One of the University’s decisions from the hazing allegation  last 
year was to produce our initiation ritual documentation and change it to eliminate 
blindfolding, and they blamed chapter leadership for following HQ’s initiation process.  
HQ could support the decision based on that conflict.  This is not something we want 
to do now, but it’s something we need to understand and be prepared for.  Hank will 
start an e-mail chain to allow everyone to weigh in on this issue and compile their 
questions and input.  He asked Nick to discretely initiate outreach to other Greek 
organizations.  Nick agreed.   

 
Phil Oldham described a recent 2-hour Zoom reunion meeting with 60’s members.  We are 
disconnected with many alums and would like to try to improve communication access to alums.  
He agreed to contact the undergrads directly for help with the process.   

 
6. Meeting was adjourned at 11 a.m. 


