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737 Comstock Avenue Inc. (a.k.a. House Corp.) 

Meeting Minutes 

August 24, 2019 

Syracuse, NY 

 

Alumni Brothers in Attendance 

Hank Suominen (Board President and Treasurer, by phone), Bill Gerbig (Board Secretary), Bill Beach 
(Board Member), Scott Ward (by phone) 

Undergraduate Brothers in Attendance 

Mike Howard (Consul), Jack Brotman (Pro Consul), Tommy Nolan 

 

Hank opened the meeting at 9:10 a.m. 

 

Approval of Minutes 

Minutes from 4/27/19 were approved. 

Bill Beach noted that his graduation year is 1969, not 1968 as shown on the meeting agenda. 

 

Property Management 

Summer 2019 Projects completed: 
 Electrical re-wiring. 
 Dining room and front door lights replaced. 
 Fire escape treads replaced. 
 Front steps repaired. 
 Foyer and dining room flooring replaced with hardwood.  Library, Chapter Room, and TV Room 

floors refinished. 
 New walk off mat added at front door vestibule. 
 Self-serve food prep and side hallway floors replaced with epoxy flooring. 
 All common area furniture replaced.  New chairs and couches, end tables, benches with 

cushions for Chapter Room, dining room tables and chairs, new TV.  The furniture fund took a 
big hit this year. 

 Front and back doors and fire escape doors are being replaced. 
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 Major effort to remove staples and repair staple damage.  Library, Chapter Room, TV Room, 
Foyer, and Dining Room were all repainted. 

 All carpets steam cleaned and shampooed throughout the common area.  New rugs for Chapter 
Room and TV Room. 

 Windows serviced throughout the House. 
 Ceilings repaired throughout all bedrooms. 
 Damaged walls repaired and painted. 
 Window shades replaced throughout the House.  Cordless type, more expensive, expected to 

last longer. 
 Bathrooms – replaced light switches, sink legs, paper towel dispensers, mirrors, etc. as needed. 
 New gas grill, and gas supply added to rear grilling area with automatic shutoff timer.  Eliminates 

use of bottled gas.   
 Several dumpsters of trash removed. 
 All routine service work and inspections. 
 Thorough kitchen cleaning, acid washed floor. 
 Coffee makers, toasters, and toaster ovens replaced.  

Hank outlined a new Property Damage Policy, effective immediately, including the following: 
 No staples to be used to secure party props. 
 No party props stored in the side egress hallway. 
 Party props must be small enough for removal by two people without having to drag them 

across the floor. 
 Post party clean up must be completed by the following day at 10 a.m. 
 House Corp. will consider adopting a party black out period, social suspension, 100% alcohol 

free policy, or some other penalty if violations to this policy persist. 

Chapter A/R to House Corp. – Back charges are current. 

 
Occupancy 
 
2019-20: 

 19 registered to live in the house both semesters 
 10 registered for Fall only 
 0 registered for Spring only 
 48 total for the academic year 
 Capacity is 64 
 81 current active Brothers.  With estimate of 10 initiates in the Fall, 72% of the Brotherhood is 

out-of-house. 
 In order to balance the operating budget, shortfall in room only and CAAA fees will be allocated 

as an Under-Occupancy Surcharge of $30 per active brother, both live-in and live-out, which will 
be billed to the Chapter and the Chapter must collect. 

 Jack Brotman noted that they are expecting more than 19 in the Spring Semester. 
 
Current room fee is $4600 per semester plus security deposit and furniture fee, or about 12% below the 
University rate.  New apartments have been built on campus, but require a 12-month lease and cost 
$1200-1400 per month.  Some have been able to find less expensive housing by sharing off-campus 
housing with others, but in general, our rates are very competitive. 
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The University requires every student to live in the dorms for 2 years, unless a waiver is filed and 
accepted.  A suggestion was made that all Freshmen who pledge in the Spring should file for the 
exemption so they have the option to live in the house in their Sophomore year.  This should be 
discussed further at our next meeting. Parent approval is also an issue due to bad press and the 
Fraternity stigma of poor study conditions and safety issues.   
 
Scott Ward suggested that the alumni could help with parental concern by explaining the benefits of 
living in the house from our own experience, addressing their concerns about academics, and detailing 
the measures we take to ensure house safety.  Bill Beach agreed that the alumni should support the 
Chapter in this effort.  Jack Brotman explained that the actives send a newsletter every semester that 
goes to parents and could include content from the alums.  Bill Beach asked about the House GPA.  Scott 
Ward found a report card on the University’s FASA site, and we are just below 3.0.  Mike Howard said 
that sounded accurate, and it has to be reported on our Peterson Award application. 
 
We agreed to discuss this further at Homecoming. 
 
The Sigma Chi Board of Grand Trustees awarded 737 Comstock Ave., Inc. an Outstanding House 
Corporation Award for 2018-19, our eighth year in a row. 
 
 
Alumni programs 

Alumni are targeting $10,000 to award to the undergrads in scholarship money.  Applications are due by 
9/1.  This will include $2000 from the Joe Nelson Scholarship and an additional $8000 from House Corp. 
and the Alumni Association.  Scholarships will be awarded at Homecoming. 

Homecoming is scheduled for September 13-15.  There is no conflict with the recruitment period, so 
alcohol is not an issue.  The Summer Edition of the Saltine Sig details the schedule for the day. The 
football game vs. Clemson starts at 7:30 and is sold out.  The day will start with meetings at 10:00 a.m., 
so we need a good plan for managing refreshments.  Jack said that the Executive Board will discuss this 
later in the week.  Mike Howard said that Tribune Miles Reines will be leading the effort.  Hank stressed 
that the house needs to look sharp, much like it looks now.  Bill Gerbig offered to help Miles, Mike, Jack, 
the Quaestor, and any others with the plans.  We need to get better at planning the food, keeping track 
of the attendees for collections and reimbursement from the Alumni Chapter, and making sure there’s a 
plan for good undergrad attendance and collections. 

Hank expressed that the 2nd Annual Summer Reunion Weekend at the House was once again a success 
and will be an annual event. 

The last Saltine Sig issue was mailed in June and the next issue will go out in January. 

The Annual Meeting will take place at Homecoming.  Four Board Members are up for re-election.  
Interest in Board participation has been good, and we’re planning to expand by three members.  We 
also need to keep working on a succession plan to find our next Board President.  Hank laid out a plan 
for a new President and Treasurer to serve one year each as President Elect and Treasurer Elect, 
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followed by one year as President and Treasurer.  The roles need to be split, rather than the dual role 
Hank has been serving.  The two Elect positions are to be decided at the House Corp meeting following 
the Annual Meeting at Homecoming. 

All administrative duties have been shifting to accounting firm Sciarabba Walker. This has been a multi-
year transition.     

 

Chapter Topics 

Jack did a good job getting all actives registered.  We need to make sure this continues going forward, 
and the role of making sure this happens should be assigned to a specific officer.  Jack explained that we 
now have a detailed list of responsibilities for each office from KLTW (formerly Balfour) that will help 
with transition to new officers. 

Mike Howard updated everyone on the status of the unpaid balance due to Gill Grilling.  James Kang and 
John Aviles (previous and current Quaestor) worked on this over the summer and we now have a 
payment plan with Gill Grilling.  Board Club will have a surplus for the semester after everyone is paid, 
which will be used to pay down the debt.  The total was $45,000.  $12,000 of that debt was generated in 
Spring ’18 and the remainder was from Fall ’18.  The Steward during those semesters didn’t have 
records showing who had paid, and no current undergrads owe anything.  Gill Grilling knows how many 
paid, but doesn’t have names.  The Steward claims he collected everything and paid Gill Grilling, but 
can’t produce any records.  Gill Grilling provided a breakdown of expenses for the time period in 
question.  Hank reminded everyone that Gill Grilling collects a flat amount per person, $2700 for the 
semester or $900 for one meal per day, so detailed expenses shouldn’t matter.  Scott asked if we can 
track how much was sent to GG.  Mike answered we cannot.  Jack explained that it’s the Steward’s job 
to keep track of who’s eating, and the chef is given clear instructions.  Mike said that they are now 
keeping good records.  Hank has heard from parents that they never got billed for the meal plan, so 
maybe that’s part of the problem.  We should be able to set up a registration page on the website to 
facilitate keeping an accurate list and status of payment.  Hank also suggested that the undergrads 
consider using Greek Capital Management.  They will charge a fee, but that’s better than ending up with 
a large debt.  GCM will do all the work.  The Chapter is currently using them to manage collection of 
Social dues.  Hank also suggested that the Chapter send a written demand to those who were on Board 
Club during those two semesters and ask for proof that they had paid.  If they don’t respond, call them.  
If they can’t produce a record, insist on proof or payment.  Mike said he thinks that John Aviles is 
working on getting GCM involved to handle this in the future, and he’s working on getting statements 
sent out now to anyone who hasn’t yet paid for the current semester.  Hank reminded Mike and Jack 
that the Alumni have offered to help. 

Condition of the House at turnover post-graduation was an improvement over the past few years, but  
still needs to improve.  Some of the rooms were very clean, others were not cleaned at all.  The first 
floor was left in poor condition.  Hank asked that the basement room at the front of the house be 
cleaned up before Homecoming.  Jack and Mike agreed.   
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Jack Brotman and Tommy Nolan attended KLTW and both had great experiences.  No one attended 
Horizons or Grand Chapter.  We did not win a Peterson Award this year.  Kahlil Jean-Baptiste won a 
Balfour Award. Bill Beach was awarded the Order of Constantine.  Psi Psi Dave Poole ’69 was awarded a 
Significant Sig at Grand Chapter.  Joe Durzo and Bill Beach attended with him.  

The Chapter is planning to do a full inventory of initiation props.  They only need a few robes.  The ritual 
room is clean and Jack keeps it locked. 

Initiation roll books have been circulated and it would be nice to get them consolidated.  Hank 
suggested that they pre-number the pages and keep the books out at Initiation.  Jack committed to 
taking responsibility for that. 

 

New Business/General Discussion 

Hank asked the Chapter to consider a reduction in the number of parties in order to reduce the amount 
of wear and tear on the house and try to improve our house GPA.  The University says that the minimum 
GPA for an active fraternity member is 2.75.  Should we have a higher standard?  Mike explained that 
there is a focus on academics at the house – they conduct tutoring sessions at the house and at other 
locations on campus.  They understand that the University will be closely scrutinizing Greeks after being 
recognized as the #1 Party School once again.  Scott, looking at the FASA Scorecard, noted that our 2.98 
GPA is the lowest among Greeks.  Hank decided that GPA tracking will be added to meeting agendas 
going forward.  Maybe we need to establish a minimum GPA for a member to be allowed to participate 
in Social.   

Bill Beach asked for clarification on the alcohol policy at parties.  Jack explained that we are hard alcohol 
free at all times and alcohol free during the pledge period, except for four registered events without 
pledges (both dictated by Headquarters).  Outside of the pledge period, registered events with 
wristbands are allowed.  The House is not currently on probation (many houses are).  They currently 
have 2 to 3 parties per week, typically on Thursday, Friday, and Saturday. Bill Beach suggested they 
consider reducing that number.  Mike supported the idea, commenting that parties create added stress 
for Chapter Leadership.  Scott asked how many people constitute a party.  Mike answered that one 
party per week is typically a “large” one, with less than 200 people, and the others are smaller, less than 
100.  Parties are usually paired with a Sorority. 

We discussed Fraternities and Sororities that have lost their Charters this year - there are several for a 
variety of reasons.  The FASA website lists them, along with those currently on probation.  Fiji moved out 
of the house next door to ours, and Zeta Psi is our new neighbor.  We expect the University to conduct 
another comprehensive Greek review, like last year, and expect an upcoming FASA meeting to be 
dedicated to the subject. 
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Scott asked if there was an individual responsible for taking and posting pictures on the website and 
social media?  Mike answered that pictures are taken and posted but there is no individual assigned to 
the task. Jack said that most are posted on their Instagram site, handle noted in a recent Saltine Sig and 
not hard to find with a general search (“Sigma Chi SU” works).  Scott suggested that more pictures 
would help the undergrads connect with alumni  There has been much discussion about Hank’s efforts 
and the excellent condition of the house, and it helps alums who don’t come back often to know that 
the house is in good shape.  Scott also suggested that they should be vocal about their appreciation for 
the condition of the house.  Mike and Jack confirmed their gratitude.   

 

The meeting was adjourned at 10:45 a.m. 

 

Respectfully Submitted, 

William Gerbig 

William Gerbig, Secretary 


