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737 Comstock Avenue Inc. (a.k.a. House Corp.) 

Meeting Minutes 

January 14, 2023 

 

Alumni Brothers in Attendance (via Zoom) 

Hank Suominen (Board President and Treasurer), Bill Gerbig (Board Secretary), Bill Beach (Board 
Member), Brad Short (Alumni Chapter President, Board Member), Steve Oliva (Board Member), John 
Honis (AAB), Ted Collins (AAB), Scott Ward (AAB), Phil Oldham (Board VP), Chris Dowd (Board Member), 
Cobey Beach (Chapter Advisor), Joe D’Eramo (Board Member) 

Undergraduate Brothers in Attendance 

James Donarski (Consul), Ethan Hirsh (Assistant Quaestor), James White (Pro Consul) 

Others in Attendance 

None 

 

Hank called the meeting to order at 9:05 a.m. 

 

1. HOUSE CORP 

 

a. Hank provided an overview of House Corp. Administration and Operations.  He reviewed 

highlights from the “Welcome Letter” that is sent to all returning active members at the 

beginning of a semester for the purpose of making sure everyone understands the expenses of 

maintaining the chapter house and how room rates are determined.  The goal is to provide a 10-

20% discount from SU dorm fees for a split double, then balance the budget.  A common area 

access fee is assessed to those active members not living in the house, covering about 20% of 

the overall expense.  If there is a shortfall due to not reaching the occupancy necessary to 

balance the budget, an under-occupancy fee gets spread among all active members to make up 

the deficit.  The budget includes $60-80K per year for maintenance.     

All of the tasks necessary to manage house finances are performed by members of the House 

Corporation [primarily Hank], all who volunteer their time of the sake of sustaining the chapter 

house most of us lived in as undergrads.  Outsourcing those responsibilities to a third-party 

management service would likely add 20% to the cost of keeping the house open, and 

negatively impacting house occupancy, already a challenge at current levels.   
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b. The Clam Bake is scheduled for April 29th.  Ted Collins will send an announcement to the alumni 

e-mail database.  There will be a signup form on the website.  We will need at least one alum 

and one active volunteer to manage the planning effort.   

 

c. We have 24 active members living in the chapter house now, and 23 committed for the Spring.  

We will need to defer some planned maintenance due to underoccupancy.  Those who haven’t 

paid their board fees or have a payment plan will not be able to move in for the 2nd semester.  

We still have some outstanding receivables from the Fall for parking fees.  University housing 

waiver requests need to be submitted by Spring Break for the Fall ’23 semester.   

 

d. A/R for the Spring semester is at about $125K, not including those who have paid.  Chapter debt 

to House Corp currently sits at about $38K, with about $17K of that current. 

 

e. Our latest 10-year capital budget is $1.177M, or about $120K per year for major projects.  Hank 

provided the details. 

 

   

 

2.  ALUMNI ADVISORY BOARD 

 

John Honis reviewed the origin and history of the AAB for those who weren’t aware of how it 

got started.  The timing of the AAB’s formation was good, since they played a major role in the 

efforts to return Psi Psi to a chapter in good standing with HQ and the University. That was 

accomplished on June 8th, and in addition, as of January 3rd, we are no longer on the “Watch 

List.”   Although these were major accomplishments, the chapter still has many outstanding 

obligations that need to be addressed quickly.  Hank provided a list of them on the agenda for 

this meeting.  

Looking ahead, as the number of active members returns to historical levels, participation from 

more of those active members will be helpful and necessary.  Since the accomplishments 

previously mentioned were attained by a small number out of an unusually small active 

membership, they are to be celebrated, but now it’s time to move to another level of 

responsibility and performance.   

Ted Collins expressed that we need to set the expectations for running a respected, thriving 

chapter, winning Peterson Awards consistently, and making sure our charter is never in 

jeopardy.  Ted reviewed a list of those standards as determined recently by the AAB, and a 

“point system” for making sure everyone can be kept aware of how the chapter measures up 

against this “standard.”  The list was provided in the agenda for this meeting. 
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3.   CHAPTER LEADERSHIP 

Consul Donarski responded that the Chapter agrees with the AAB’s standards and is committed 

to achieve the goals in front of them.  Finance is the Chapter’s #1 priority.  Ethan Hirsh will be 

supporting Ian Spector as Assistant Quaestor to help get that aspect of chapter operations on 

track.  Some new officers have been elected, and the current Executive Team is as follows: 

 James Donarski  Consul 

 James White  Pro Consul 

 Ian Spector  Quaestor 

 Max Calderon  Magister 

 Matt Hirsh  Rush Chair 

 Zach Bauer  Steward 

 Brady Carpenter Annotator 

 Zach Doulis  Kustos 

 Christoffer Ostegard Risk Manager 

[apologies for any mis-spellings] 

Steve Oliva requested contact information to facilitate outreach on any potential legacies 

coming through Rush this semester.  Hank referred Steve to the “approved to move-in” list 

included with the invite and agenda for this meeting.  

James closed by saying that the Chapter appreciates the help from the AAB, especially with 

collections, managing debt, and overall organization of chapter finances.  The Chapter is 

confident that it can be fixed. 

4 & 5.   With no further open discussion, Hank adjourned the meeting at 10:00 a.m. 

 

Respectfully Submitted, 

William Gerbig 

William Gerbig, Secretary 


