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737 Comstock Avenue Inc. (a.k.a. House Corp.) 

Meeting Minutes 

October 30, 2021 

 

Alumni Brothers in Attendance (via Zoom) 

Hank Suominen (Board President and Treasurer), Bill Gerbig (Board Secretary), Bill Beach (Board 
Member), Phil Oldham (Board Member), Greg Sozek (AAB), Brad Short (Alumni Association President, 
Board Member), Steve Oliva (Board Member), John Honis (AAB), Jim Fini (AAB), Ted Collins (AAB), Paul 
Artruc (Board Member), Chris Dowd (Board Member), Mark Tinker, Bob English, Scott Ward (AAB) 

Undergraduate Brothers in Attendance 

None 

Others in Attendance 

None 

 

HOUSE CORP. MEETING 

Hank called the meeting to order at 10:00 a.m. 

Roll Call of Active Members – To qualify as an Active Member of the corporation, an individual must be 
both: (i) a General Member; and (ii) a dues-paying member in good standing of the Central New York 
Alumni Association. The General Member’s roster was used to mail notice of the Annual Meeting on or 
about September 10, 2021 to 1009 General Members and notices were received within the time frame 
which is not less than 10 days nor more than 50 days from the date of the Annual Meeting. A copy of the 
Roll of Active Members was used to take attendance and determine if a quorum (10% of the Active 
Members) was present. At the time of the meeting there are 104 Active Members in Good Standing – a 
quorum is 10.  There were 15 present in the meeting today, establishing quorum. 
 
Bill Gerbig made a motion that a Member in Good Standing must only express a commitment to pay 
dues in the current academic year, rather than having paid prior to a meeting.  Brad Short seconded, all 
were in favor. 
 
1. Election of Board of Directors 
a. Four Candidates for Four Positions - Three-year term ending November 2023. 
i. Connor Wilson – A member of Psi Psi since 2015. 
ii. Bill Gerbig – A member of Psi Psi Chapter in since 1984. 
iv. Steve Oliva - A member of MuMu Chapter since 1991. 
v. Brad Short – A member of Psi Psi Chapter since 1982. 
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Jim Fini motioned to approve all four candidates.  Ted Collins second, and all were in favor. 
 
John Honis commented that we need to promote active representation on House Corp. from 
more younger members.  All agreed. 
 
Brad Short moved to adjourn the meeting, Bill Gerbig second, all were in favor. 
 

 
Election of Officers: 
 
With no new candidates, Hank Suominen was re-elected as President and Treasurer, Phil Oldham was 
re-elected as Vice President, and Bill Gerbig was re-elected as Secretary. 

 
 
General Discussion: 

 
The Alumni Association (a.k.a. Alumni Chapter) database has 1942 names, up from 1907.  1009 names 
have good addresses, down from 1034.  20 e-mails were returned.  For comparison, there are 463 
names included in the Psi Psi Facebook page.  We have 104 active members who have paid their dues 
for the current academic year, with minimal participation from 2008 through 2012.  John Honis asked if 
that is unusual.  Hank reminded everyone that no alums from 1998-2008 is a factor.  Membership 
engagement is a worthy initiative that we collectively need to keep working on.  Hank agreed to send 
Phil Oldham a list of dues paying members and Phil agreed to reach out to those people to solicit more 
engagement.  John Honis suggested that a data mining effort might be worthwhile.  Phil Oldham added 
that he was successful using the white pages to contact 1960’s members for the annual reunion.  
National has a list but it doesn’t include much current contact information. 

House Corp has cash reserves of $270,000.  It costs $65,000 to $70,000 to keep the property at 737 
operating each academic year.  We have two schoolteachers paying $500 per month each to be 
caretakers, living in the house now.  The physical plant is being monitored and maintained.  We’re losing 
cash now without active members living in the house. 

Hank attached a 10-year capital plan to the meeting agenda.  He updates it annually.  We’ve made 
substantial improvements in recent years with new wiring, a new sprinkler system, new flooring, and 
more.  We have been spending $60K to $80K to improve the house each year.  The slate roof is starting 
to flake and will need attention soon.  We’re waiting on a quote from a roofer.  They will have to 
scaffold the entire building to replace the roof.  The project will approach $100K and needs to be 
completed by 2025 to avoid further damage to the structure.  We have leakage issues in certain places 
now.   

The parking lot has 24 spaces.  We’ve leased parking spaces to 15 people, each paying $400 per 
semester, but there have been issues with people parking in those designated spaces.  Spaces 1-7 are 
not assigned. The parking rate for the Spring will be increased to $1000 to accommodate for the 
administrative effort required.   
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The pathway forward on cash flow presents two options.  We decided to close the house for this 
academic year due to the University’s position that any activity would worsen our suspension.  The last 
pledge class of 14 members will be on campus in Fall ’22.  About 10 tasks need to be completed by July 
2022 to qualify for reinstatement in the Fall.  Current undergrads need to make commitments now for 
housing next year, so July is too late for them.  We set March as our deadline, with the necessary work 
on those required tasks to be satisfactorily completed by 12/1.  The AAB, House Corp members, and 
Chapter Advisor are assisting with the effort.  Even if the University or HQ determine that the 
application isn’t acceptable for reinstatement, we will still need to open the house.  To fill the house, we 
will need the 14 members and their friends to get us to 28 total occupants.  If we lose the 14, we will be 
faced with some difficult decisions.  Ideally, they will commit, each with a friend, we’re cash flow viable, 
and we can open the house.  Hank expects that the University will find a reason to reject our application, 
but John Honis was optimistic.  Nonetheless, if HQ approves the application, we will need to consider 
disaffiliation from the University.  If the undergrads need to take ownership of the endeavor to 
demonstrate that they make the necessary commitment as an active chapter again.  We need to make 
the housing commitment for the Fall to keep them engaged.  John Honis opined that without their 
commitment to live in the house, it’s “game over.”  There are too many threats to sustainability, 
including membership levels and University housing requirements.  Without active membership, 737 
becomes a boarding house and we will need about $100K to make the house suitable for external 
leases.   

Hank reported that Zeta Psi leased their house to Fiji for $20K per month.  Zeta Psi only paid the taxes 
and insurance.  They recolonized and after one semester the alumni pulled out because the house was 
used exclusively for parties.  The new active group had no interest in the values of Zeta Psi.  Zeta Psi is 
now reported to be for sale and entertaining offers from interested parties, including SU.  We need to 
do everything we can to avoid the same fate. 

737 is insured for around $2M, which is probably it’s present value.  It’s assessed value is $750K with 
9000 square feet.   

Respectfully Submitted, 

William Gerbig 

William Gerbig, Secretary 


