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Note:  All managers and coaches are expected to read this guide prior to the start 
of the season to become familiar with this division’s rules and standards of play. 
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INTRODUCTION 

 
The Midgets division is considered the first level of softball at UPLL, and it is intended for girls who are 
between the ages of 6 and 8 years old.  Girls as young as 5 years old may play in this division provided 
they demonstrate the skills necessary to play safely.  When in doubt, 5 year old players should register 
in the tee ball program. 
 
The objective of this division is to introduce players to softball for the first time.  While sports are 
competitive by nature, play in this division is considered instructional and is intended to teach and 
emphasize the fundamentals of the sport.  Do not assume players already have even a basic knowledge 
of rules, positions, or general softball terminology.  Many girls entering this division will be transitioning 
from tee ball and will be exposed to ‘live’ pitching for the first time.  For some girls, playing in this 
division might be their introduction to organized sports. 
 
Participation in the Midgets division is intended to provide players with a basic understanding of the 
game while slowing introducing them to more advanced play in other divisions.  While some players will 
be returning to this division for their 2nd or 3rd season, each season should begin with an overview of 
softball basics in order to reinforce what has already been learned.  Recognizing this division will include 
both beginner and somewhat advanced players, instruction and play should be commensurate to each 
girl’s level of aptitude and skill.      
 
Over the course of the season, managers/coaches are expected to: 
 

 Demonstrate and teach the proper mechanics of throwing, catching, and hitting   

 Explain all defensive positions and how/where to play them.  (Emphasize infield positions.) 

 Explain the rules and basic infield play (e.g. who fields the ball, who/how to cover bases, where 
to make the play, the difference between force out and tag plays) 

 Instruct players how to run to/through bases 

 Most importantly – Create an environment of fun and encouragement.  Take every opportunity 
to teach and praise performance.  Practice drills should maximize ‘touches’ and limit the time 
girls stand in line waiting to do something.  These girls are the future softball players of UPLL.  
We want them to return and continue playing softball for many years to come!   

 
Due to the introductory nature of this division, the following skills will not be taught in this division:   
 

 Base stealing 

 Bunting  

 Outfield strategy (e.g. backups, cutoffs).       

 Playing catcher strategically (e.g. glove positioning, throwing out base runner) 

 Advanced defensive strategies 
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1. General Information 

1.1. All managers will be issued regulation-playing equipment along with team uniforms.  
Team uniforms will consist of a visor, shirt, pants/shorts, and socks.  Coaches should 
instruct their players to tuck in their shirts during practices and games. 

1.2. An equipment bag will be provided to each team.  The bag will include helmets, bats, 
catching equipment, and a face mask.  Managers are responsible for the return of all 
equipment immediately after the last regular season game.   

1.3. Eleven (11) inch, soft cover (squishy) softballs will be used for practices and games.  All 
teams will receive one dozen softballs at the beginning of the season.     

1.4. A glove is required for all players in the field. 

1.5. Defensive players may choose to wear a protective face mask, but it is not mandated 
except for the player in the pitching circle.  The league will provide each team with one 
face mask in their equipment bag. 

1.6. All batters and base runners must wear helmets with face shields.  No exceptions. 

1.7. Players may not wear jewelry (e.g. earrings, necklaces, bracelets) during games. 

2. Game Scheduling 

2.1. Every effort will be made to balance each team’s schedule.  Managers are responsible 
for calling off a game due to inclement weather.  Prior to the game, managers should 
contact one another and reach a decision that is acceptable to both teams.  The home 
team is responsible for notifying the commissioner and the game scheduler that a game 
has been cancelled. 

2.2. Every effort will be made to reschedule a make-up game.  Make-ups should be 
scheduled for another weekday (should there be a field opening) or the following 
Sunday.  If the game cannot be re-scheduled within the remainder of the season, it will 
be dropped from the schedule. 

3. Umpires 

3.1. Umpires will not be used in this division.   

3.2. Managers and coaches from both teams are expected to work together to umpire the 
game while ensuring calls are made accurately and fairly.  In the event of a close call, the 
benefit of the doubt should be given to the base runner.  It provides more opportunity 
for defensive plays and base running.   
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4. Field Preparation & Maintenance 

4.1. The home team is responsible for pre-game field setup.  This includes: 

o Setting the bases in position (using a safety base at 1st base) 
o Installing the pitching rubber (at 35 feet) 
o Raking the infield 
o Lining the field infield foul lines, batter’s box, pitching circle with 8 ft. radius).   

4.2. The home team should occupy the first base dugout. 

4.3. The visiting team is responsible for post-game field cleanup.  This includes: 

o Putting away the bases and equipment 
o Raking the infield 
o Making sure the shed is locked.  Leave items in the shed in a manner in which you 

would like to find them.   

4.4. Both teams are responsible for removing trash from dugouts.  Dugouts and bench areas 
are to be cleaned up immediately after each game.  UPLL teams are guests of the 
township and are expected to keep the fields in order and free from litter.  Both teams 
are responsible for emptying trash containers into the dumpsters after each game. 

5. General Game Play 

5.1. Teams may play with as few as six (6) players in order to cover the infield positions.  
During the game, players from the other team may be borrowed to play the outfield, 
but this is not required.  (There’s little to be learned in the outfield at this level.)  

5.2. The length of a game will be four (4) innings.  After 1 hour and 45 minutes, a new inning 
cannot be started.   

5.3. Every effort should be made to ensure the game starts on time.  Under no 
circumstances should a game last longer than 2 hours. 

5.4. Games may not go into extra innings.  Games may end in a tie. 

5.5. Teams are allowed to score a maximum of five (5) runs per inning when at bat.  This 
includes the last inning.  Runs in the last inning are NOT unlimited. 

5.6. Once a team has scored five runs, the half inning is over regardless of the number of 
outs.  The inning is considered over when the 5th run crosses the plate.  Scores are kept 
to introduce a competitive aspect of the game and to know when the five run rule 
applies.  Standings will not be maintained. 

5.7. Both the infield and outfield may be used for pre-game warm-ups.   Generally, the home 
team would be entitled to first use of the infield followed by the visiting team.  
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Managers should work together to ensure each team is awarded equal practice time in 
the infield. 

5.8. Any league-approved volunteer may serve as the 1st or 3rd base coach. 

6. Offensive Playing Rules 

6.1. Each team will bat all roster players in consecutive order including players who are not 
playing the field.  A player who arrives after the game begins should be added to the last 
position in the batting order.   

6.2. Any player injured, unable to bat, or unwilling to bat will be skipped in the batting order.  
No out will be awarded in this situation.  Batting will continue to the next player without 
penalty. 

6.3. Each player should bat at different general spots in the lineup (e.g. top of the order, 
bottom of the order) over the course of the season.  An attempt should be made to give 
each player an equal number of at-bats.   

Recommendation:  Create a fixed batting order at the beginning of the season so every girl bats after the 
same player.  This approach will make it much easier for girls to know when she bats next.  For each 
successive game, simply move each player up one position in the order.  For example, a girl who bats 6

th
 in 

today’s game should bat 5
th

 in the next game.  The girl who bats 1
st

 will move to the bottom of the order for 
the next game.   

6.4. Bunting is not allowed. 

6.5. Base runners cannot advance on an overthrow. 

6.6. There is no base stealing in this division. 

6.7. Base runners must avoid contact with players fielding a ball, including the catcher, or 
risk being called out.   

6.8. Base runners must avoid contact when a play is being made on them.  Sliding is not 
mandatory, however, runners who do not avoid contact will be called out.  Head first 
slides are not allowed except when a player is attempting to return to the previous 
base. 

6.9. Players are to be instructed not to throw bats.  A player who throws the bat after 
contact should be educated, by a coach, immediately after the incident occurs.  No 
batter is “out” as a result of a thrown bat.   

6.10. In the event a batter hits the ball hard enough to land in the outfield, the batter may 
attempt for a ‘double’.  The ball must clear the infield and land in the outfield grass (e.g. 
fly ball, line drive).  Hard hit grounders hit past an outfielder do not count.   
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7. Defensive Playing Rules 

7.1. Rule #1:  Maximize everyone’s opportunity to play the infield.  Each player should play 
equal time in the infield and not more than two innings in the same position each game.  
For example, in a 5 inning game with 10 players, each girl should play the infield 3 times.  
(Infield includes catcher. This position can be played 3 times a game.)   

7.2. Games are to be played with 10 defensive positions including 4 outfielders (i.e. pitcher, 
catcher, 1st base, 2nd base, short stop, 3rd base, right field, right center, left center, left 
field).   

7.3. Managers and coaches should make an effort to rotate players to provide them an 
opportunity to play multiple positions which are safe for them to play.  In some cases, 
not all girls will be given the opportunity to pitch, play first base, or play catcher.  As a 
result, some girls might play a specific position more than others.   

7.4. Managers should attempt to play each player an equal amount of time and equally in 
both infield and outfield over the course of the season.   

7.5. A coach may stand in the field during games and provide general playing instruction to 
his defensive players.            

7.6. Players covering the bases and home plate may not obstruct the runner.  If this occurs, 
the runner is awarded the base.   

7.7. Outfielders shall be positioned no closer to home plate than the edge of the outfield 
grass when the ball is delivered to the batter.   

7.8. Outfielders are not permitted to cover any base.  For example, a force out or tag play at 
second base may only be made by the second baseman or short stop.  If an outfielder 
steps on the base or tags the runner, the runner shall be considered safe.   

7.9. Infielders shall be positioned no closer to home plate than an imaginary arc extending 
from baseline to baseline midway between home and the base, and intersecting the 
pitching rubber, when the ball is delivered to the batter. 

7.10. Infield warm-ups between innings should be limited to two (2) minutes. 

7.11. The infield fly rule will not be in effect. 

7.12. Any player removed for a substitute may re-enter the game at any time.   

7.13. Switching players back and forth defensively in the same inning is prohibited.  For 
example, putting better fielders in the outfield to defend against a strong batter and 
moving them back into the infield for a weak batter is not permitted. 
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8. Coach Pitching 

8.1. Coach pitching will be in effect for the majority of the season.  It can be more difficult 
than it looks!  The manager should select a coach (or league-approved volunteer) who 
can pitch accurately consistently.  Pitches are to be delivered underhand, and the coach 
should make every attempt to deliver a pitch without an arc. 

8.2. During coach pitch, a girl will still play the position of pitcher.  She may elect to play on 
either side of the coach at a distance behind the pitching rubber while keeping at least 
one foot within the pitcher’s circle.  Any girl playing the position of pitcher is required to 
wear a face mask. 

8.3. Coaches will pitch to their own team.  Preferably, they should pitch from the pitching 
rubber (at 35 feet).  In the event a batter has difficulty hitting the ball, the coach may 
elect to move closer to home plate, but the girl playing pitcher must stay within the 
pitcher’s circle. 

8.4. Each batter will be given up to five (5) pitches to hit.  After each delivered pitch, the 
coach will inform the batter if the pitch was good (i.e. within the strike zone), but strikes 
and balls will not be counted.  In the event the batter cannot put the ball into play after 
five pitches, a tee will be used.  The batter will swing until the ball is put into play. 

8.5. Each half inning will consist of three defensive outs or five (5) runs.  No strikeouts or 
walks will be issued.  This includes getting hit by a pitch. 

9. Kid Pitching 

9.1. Kid pitching will be effect for the final three (3) games of the season.  Coaches will 
continue to pitch the first two (2) innings.  Kids will pitch the last three (3) innings. 
Pitchers are required to wear a face mask while pitching.  Coaches can use discretion 
with this rule depending on player interest and skill level, however, there should be a 
mutual agreement between teams prior to each game. 

9.2. The pitcher will deliver 3 pitches to each batter.  After each delivered pitch, the coach 
will inform the batter if the pitch was good (i.e. within the strike zone), but strikes and 
balls will not be counted.  Coaches should encourage their players to be aggressive at 
the plate and attempt to hit the ball when facing kid pitching.  In the event the batter 
cannot put the ball into play after 3 pitches, the coach will deliver 3 more good pitches.  
If the ball is still not hit, a tee will be used.  The batter will swing until the ball is put into 
play. 

9.3. Kid pitching is considered entirely instructional at this age level.  Any girl who is 
interested in pitching and possesses the skills to play this position safely is encouraged 
to pitch.  It is recommended that a different girl pitch each inning.  However, a girl may 
pitch up to 2 innings in a game. 
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9.4. Any pitcher who hits three (3) batters in a game will be removed from pitching for the 
remainder of the game.  If a batter is hit by a pitch, the coach should encourage the 
players to continue to bat.  The coach will pitch the remainder of the at-bat or use a tee, 
if necessary.  No walks will be awarded. 

10. Catching 

10.1. All catchers must wear equipment that includes a catcher’s helmet with mask and 
dangling throat protector, shin guards, and chest protector.  Protective equipment must 
be worn during practice, pitcher warm-ups, and games. 

10.2. A player may catch the entire game, but the league recommends that multiple catchers 
be used.  Any girl who is interested in catching and possesses the skills to play this 
position safely is encouraged to catch.   

10.3. A player who catches should be taught not to kneel on the ground (rendering skin 
guards ineffective) and to ensure she stays a safe distance behind the batter but close 
enough to catch the ball without bouncing. 

10.4. Managers and coaches are permitted to warm up the pitcher. 

10.5. If the catcher is a base runner when the second out occurs, the player who made the 
second out may pinch run for the catcher.  This allows the catcher additional time to put 
on her equipment and be ready for the next inning. 

11. Dugout Decorum 

11.1. All players of the team at bat, except for the batter and base coaches, should remain 
within the confines of the dugout or bench area.  Only the manager, two adult coaches, 
and roster players may be in the dugout at any time during the game.  Parents, family 
members, and other spectators may not sit in the dugout.  No bat boy or bat girl may be 
used in this division. 

11.2. Due to safety concerns, players not at-bat, including on-deck batters, are not permitted 
to practice to hold or swing bats.     

11.3. Dugouts and bench areas are to be cleaned up immediately after each game.  UPLL 
teams are guests of the township and are expected to keep the fields in order and free 
from litter.  Both teams are responsible for emptying trash containers into the 
dumpsters after each game. 

12. Post-Game Relay Race 

The post-game relay race is not mandatory, but girls almost always want to do it.  One team should 
line up at home plate while the other team lines up at second base.  If both teams don't have the 
same number of girls, chose some to run twice. When the coach says go, the first player on second 
base will run to 3rd base, home, 1st base, and back to 2nd base while tagging the next player's hand.  
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The next player will run the same format.  The players at home plate will run to 1st base, 2nd base, 
3rd base and home plate while tagging the next player's hand.  Girls that are waiting to run should 
stand far enough away from the base to allow the opposing runners to run unobstructed through 
the base.   

Use a softball (or other object) as the relay.  This keeps it honest and fair as some girls get excited 
and have a tendency to leave before the other runner hits the bag.  They have to stay on the base 
and get the ball from the runner.  The ball/object cannot be thrown.  Remind the girls they must 
step on each base when running their lap.   

 


