
2022 Season In Review 

Dear HLL Families, 

As we gear up for the Spring 2023, we also look back upon 2022 and our successes 
which we are proud to share.  Over 500 children played spring baseball and softball with 
HLL in 2022.  We had 59 total spring teams – 16 softball teams, 42 baseball teams, and 
one Challenger team.  After a successful inaugural year of our Challenger program in 
2021, we were able to offer that program once again in 2022 to a growing list of special 
athletes.  This past summer, we once again hosted the Sizzler baseball tournament, 
multiple Hopkinton teams participated in Medway’s Tondorf Tournament, Ashland’s 
Sparkler Tournament, and the Twin Valley Softball League.   

At the end of the Spring 2022 season, we sent a survey to families to solicit your 
feedback.  We received 160 total responses, representing families from all levels of 
baseball and softball.  We appreciate the feedback and responses provided and we are 
happy to hear that so many families had a positive experience.  We also received a few 
common questions and concerns, which we have addressed below.   

The HLL board is excited for the 2023 season and we welcome any additional questions 
during the registration process. 

Q: The season should be longer. 

A: Currently the Spring Season runs from late April through early June and Summer 
Season, early June through mid-July.  The transition from spring to summer aligns 
Hopkinton with the schedules of surrounding towns so that we can participate in and 
host our summer tournaments.  Starting earlier has been  discussed in the past, but due 
to the inconsistencies in weather, school spring vacation, and the fields not in playing 
condition due to the spring thaw, an earlier start is not feasible. 

    

Q:  Player pitch starts much too young.  Coach pitch should be used more for younger 
ages. 

A:  Historically, HLL has started introducing player pitch at the single A level for baseball 
and 8U for softball. We have considered starting in-game pitching at these levels 
important milestones in player development and preparation for full-game pitching in the 
following seasons. We did notice that during the 2023 season in particular the overall 
development of the younger players was noticeably below what we have experienced in 
past seasons.  With the loss of significant practice and playing time during the two 
pandemic seasons, the players at a younger age simply have not had the same 
opportunity to develop as ball players.  HLL will be modifying rules for next season to 
help create a better experience for all while balancing priorities for skill-building, player 
engagement, and pace of play.    



  

Q: There is a lack of summer options. 

A: HLL enters two teams (tiered) at the 10U and 12U levels for softball in the Twin 
Valley League tournament.  For baseball HLL enters teams in both the 
Sparkler,  Tondorf, and Sizzler tournaments in the 8U, 9U, 10U, 11U and 12U divisions. 
When feasible, HLL also enters a 12U baseball team into the district level tournament 
for the official Little League Tournament (Williamsport, PA). Unlike the spring season 
which is open registration, tournament teams are by invitation and follow the summer 
selection process as found on the website. Sparkler, Torndorf, and Williamsport Little 
League are highly competitive tournaments. Sizzler, which is hosted by HLL, is a 
moderately competitive tournament. While there is not an opportunity for every spring 
player to compete on one of the Hopkinton summer teams, there are many other 
options for softball and baseball summer camps and clinics in the surrounding towns. 
HLL will endeavor to share contacts and announcements about other opportunities for 
players who wish to continue their development over the summer.  

  

Q:  Coordination with other sports schedules was challenging. 

A:  HLL is in frequent contact with both Hopkinton Soccer and Lacrosse 
leagues.  Rosters are shared with each league so that each can best coordinate player 
placement and avoid game and practice conflicts.  We have tried to maintain consistent 
game schedules for age groups over the years, so that other leagues and families can 
anticipate when events will occur. Practice schedules are more difficult to predict as 
they are based on coach availability and we don't know that information until a team is 
formulated in March. We do our best to resolve conflicts, but unfortunately each and 
every conflict cannot be accommodated.     

  

Q:  It was disappointing that there were only 4 Teams in Quad A. 

A: The low number of teams in Quad A is due to an unusually low registration number 
(26 players) at the 10U age level. All other age groups in baseball had at least 50 
players.    

  

Q: The protective face mask use was not consistent across different softball teams. 

A:  The league supplies 4 or more face masks to each softball team at the 10U and 12U 
levels. We typically recommend that pitchers and third base players wear a face mask 
because of the potential speed of the ball coming back over the shorter distance, 



compared to the distance to other fielders. Coaches may determine that is it most safe 
for other infielders (based on fielding skills or hitting team) to also wear a protective face 
mask. Parents may also decide for their player to wear a face mask and request use of 
one from the coach or supply their own.  

  

Q: Teams were unbalanced. 

A:  HLL strives to create balanced teams across each baseball and softball division. 
Coach evaluations as well as player assessment from the fall in-person evaluations are 
imperative in our ability to form teams in a fair and equitable manner. The method in 
which the teams are formed, in theory, will generate even teams across each 
division.  However,  there are anomalies, particularly with our younger divisions. 
Sometimes our evaluation data overestimates or underestimates a player's comparative 
ability and placement results in uneven rosters. We do work very hard to keep teams 
balanced. That being said, the last place team in several divisions during the 2022 
Spring season ended up winning the league championship! Team chemistry, coaching 
strategy, and practice time and methods are also factors in how well a team is able to 
progress and compete. 

  

Q:  Why are girls not allowed to play on boys baseball teams? 

A: Registration for baseball is open to both girls and boys.  We have had several girls 
choose to play on baseball teams rather than softball and did have one girl competing 
during the spring and summer season on a baseball team. 

  

Q: Baseball hats with the “H” were not the quality that we have been used to. 

A:  Supply shortages prevented our uniform vendor from providing the traditional team 
hats that HLL typically used. HLL had actually submitted a pre-order in January 2022. 
The "H" hat was the only option that ensured that our players would have their hats on 
time for the season.  We’re hoping that next season the league can go back to the same 
quality hats that we have enjoyed in the past. 

  

Q: Uniform sizing was not consistent. 

A: Similar to the hats, supply shortages made filling of the uniform orders challenging, 
specifically for the softball and the non-draft league uniforms.  Team to team within the 
same division had uniforms from different brands, some with licensed logos and others 



with generic.  This is the reason for sizing not being consistent league to league, team 
to team.   Filling the uniform order and ensuring the uniforms arrived on time was 
challenging and we are hopeful we can return to a more consistent product in 2023. 

  

Q:  The DogHouse is not open for younger families. 

A:  As it takes a lot of teen workers to work in the DogHouse, it is not generally open 
during the younger age group games as many of the teens are not 
available.  Additionally, we require a volunteer Board Member to supervise the 
DogHouse opening and we are stretched to cover all of the possible DogHouse hours. 
The DogHouse is generally open for all draft league games as well as some 8U and 
Single A games.   

  

Q: School field conditions are not equal to EMC or Carrigan. 

A:  HLL is proud to have the largest registration numbers in our district.  With that come 
challenges in scheduling practice time with the fields that we have available to us.  Use 
of the school fields which are not under our control are necessary to ensure that we 
have enough space for all of our teams and the smaller field sizes are perfect for our 
younger players.  With that comes the problem, the maintenance of these fields does 
not fall under HLL’s jurisdiction.  HLL has a line of communication with the school 
district when maintenance issues arise and do our best to proactively address field 
maintenance issues with the Hopkinton School District. 

  

Q: I coached so my child should be placed on a summer team. 

A:  Information on summer team selection is explained on the HLL website at 
http://www.hopkintonlittleleague.org/Page.asp?n=86096&org=hopkintonlittleleague.org.  

There is no connection between serving as a coach and placement of a player on a 
summer team. The summer selection process is followed in all cases to create our best 
faith effort to form summer teams consistently and fairly. 

  

Q: There should be a mercy rule in the spring season. 

A:  The spring season is for skill development and fun and we want to prioritize players 
playing as many innings as possible, even if the score is skewed.    Coaches are 



provided guidance on strategies for keeping a game competitive and avoiding lopsided 
scores to promote a more fun experience for both teams. 

  

A:  Leagues should be based on school year not age. 

Q: Hopkinton little league is charted through and governed by Little League 
International.  LLI dictates that players are categorized only by their “Little League” age 
which is the player’s age as of 8/31 for baseball and 12/31 for softball.     

      

A:  It would be helpful if you posted game days prior to season. 

Q: Game days for each league can be found on the league website under general 
FAQ’s at http://www.hopkintonlittleleague.org/Page.asp?n=94408&org=HopkintonLittleL
eague 

  

Q: Team placement requests are not honored. 

A:  This is correct for all draft leagues.  Requests can be entered during registration, but 
placement requests are not considered (such as wanting to play with a particular coach 
or teammate) since players are drafted by a head coach to a particular team.  Conflict 
requests such as other sports, school events, or clubs are considered during the draft 
process.  Families are also asked to provide this information during registration and 
instructed to email the general mailbox with any changes or clarity of 
schedules. Oftentimes there just is not enough information provided by the family during 
registration, such as “Guitar Lessons on Wednesdays at 5:00 pm on May 3 - June 
7."  Conflicts need to be as detailed as possible for the league to try and accommodate 
them.   

 
 
 


