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WELCOME & INTRODUCTIONS 

Meeting called to order on October 12, 2016 at 6:04pm by President Mike Marshall. 

ATTENDEES PRESENT 

Stacy Hall, Josh Porter, Tanya Cooper, Walter Perry, Mike Marshall, Kate Follette, Krystall Rudman, Joe Trybus, Kim 
Smith, Katie Libby 

REVIEW & APPROVAL OF PRIOR MINUTES 

Joe made a motion to accept minutes from prior meeting, Walter seconded, AIF. 

AGENDA 

Treasurer’s Report (see page 3) 

Mike asked if fall registrations were reflected in the report. Kate stated they were.  Insurance premiums have also been 
deducted from each program and transferred to the general fund. Kate has not transferred insurance premiums from 
other programs but will do so once those programs are in season. General fund may reflect a negative number until 
then.  There is currently $750 in unpaid registrations for fall programs: $215 for football, $90 for cheering, and $445 for 
soccer. 

Josh made a motion to accept Treasurers’ report, Walter seconded, AIF 

Updates from Boosters Programs 

 SOCCER: Received a few questions from parents as to why soccer didn’t play on homecoming. The reason is that 
games were scheduled. Krystall stated that as a parent, she would prefer that games not be played on 
homecoming so that she and her family could participate in the homecoming event.  

o November 10th is awards night. 2 good sportsmanship trophies will be given out based on coaches by 
the vote.  

o Josh asked if there could be further discussions regarding an early registration deadline for next year.  
Katie suggested that the coordinator plan for teams based on historical participant counts so that so 
much work doesn’t have to be done once registrations close, which means registrations wouldn’t need 
to close early. 

o Pictures are on Saturday the 15th. 

o Good feedback on having 5/6 grade kids being ball girls/ ball boys for the Varsity team. 

 FOOTBALL: Mike provided update. Kindergarten, 1-2 and 3-4 graders have finished their seasons. PPK fundraiser 
was very successful, raised between $800 and $900.  Discount card sales also successful.  

 SIDELINE CHEERING: Amato’s fundraiser brought in about $500 less than planned; trying to find ways to fill that 
gap to apply to warm-ups for K-1.  Grades 2-6 have 2 more practices and 3 more games. Season ends on 27th. 

 BASKETBALL: Joe submitted preliminary budget.  Most registrations received so far are for travel team.  Joe 
expects at least 30 additional registrations this year due to the consolidation of Boosters and travel basketball 
teams. There is a slight crossover of travel teams with fall programs. Will make as many travel teams as needed 
if there is interest and skill level.  Only additional cost to travel team parents is the cost of a reversible jersey.  
Travel dues are expected to be absorbed by the program’s income. Joe also expects to raise additional funds 
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through a candy bar fundraiser. Josh asked about who supplies and pays for basketballs. Joe said some schools 
have cages set aside for Boosters balls, but balls seem to disappear during the school day in some cases.  

 WRESTLING: Wrestling will be doing a fundraiser on October 15th from 7am – 10am – toll booth at South Paris 
Dunkin Donuts. 

 TENNIS: Resurfaced tennis courts at high school; funded with a bond issue.  $24k original bid but the company 
did it for $14k. Received new nets. There is still a little more work to do to paint a few things. Walter took team 
to tournament at Yale using proceeds of banner fundraising. Team got to play against pro tennis players.  Fall 
tennis in full swing – 8 or 9 kids play once a week.  600 balls donated by a summer camp.  Received call from 
USTA from a man who wants to help with the program.  Walter is meeting with the New England director on 
Monday to see if he can set up a program for winter. 

 SNACK SHACK: Jackie Hall ran snack shack for the last two weeks. Krystall received great feedback about her. 
Jackie is considering taking it over for next year. Income will be a little lower this year than last year because we 
didn’t open for as many games and a large order needed to be placed for paper products. Needs to be better 
communication between youth football program and snack shack coordinator regarding stock of product to 
ensure there is enough food for the next game. Need to deduct 25% COGS from football snack shack proceeds. 
More parent involvement is needed to run the snack shack. Student involvement would also be great. 

New Business 

 Shortfall in the general fund.  Kim made a motion to deduct the actual cost of the insurance, Krystall seconded, 
measure passed 8-1.  Need to make sure coordinators know what their program’s share of the premium is. 

 Tanya Cooper was a coach for basketball 2 years ago.  There was an incident with a cheering coach after which 
Tanya was suspended from her coaching position for a year. Tanya is requesting that she have the ability to 
coach again.  No vote is needed because the one year suspension has passed. Mike reiterated that all coaches 
must sign a Coaches Code of Ethics and Conduct. 

ADJOURNMENT 

Walter made a motion to adjourn at 7:44, Katie seconded, AIF.  

The next general meeting will be at 6:00pm on Wednesday, November 9, 2016, at OHCHS in the Presentation Room off 
the cafeteria. 

 

Minutes submitted by: Kate Follette 
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(A)

Account / Fund

(B)

Actual Balance 

(after 

reconciling)

(C)

Reserves for 

Anticipated 

Obligations / 

(Reimb)1

(D)

[B - C]

Expected 

Available 

Balance

Description of 

Anticipated Obligations

NSB Checking $34,393.08            6,175.00 $28,218.08 

Basketball $1,965.82            1,750.00 $215.82 Coordinator Stipend

Sideline Cheering ($1,589.58)            1,650.00 ($3,239.58) Coordinator Stipend

Comp Cheering 2,772.75                                 -   $2,772.75 

Youth Football $8,443.63                        -   $8,443.63 

Soccer $10,566.17                        -   $10,566.17 

Wrestling $273.59                        -   $273.59 

Snack Shack $7,083.19            1,400.00 $5,683.19 Coordinator Stipend; HS Tennis Loan

Tennis $497.82               375.00 $122.82 Coordinator Stipend

Lacrosse $1,941.83                        -   $1,941.83 

General Fund ($1,974.87)            1,000.00 ($2,974.87) 2016 Scholarship

Fundraising $2,922.73                        -   $2,922.73 

Grocery Dash $512.39 $512.39 

Mother & Son Dance $1,243.24 $1,243.24 

Socks ($666.50) ($666.50)

Viking Charge 5k $1,833.60 $1,833.60 

Scholarship Funds 1,490.00                                 -              1,490.00 

Gordon E Millett Memorial Fund 305.00                          305.00 

Lloyd Decato Memorial Fund 785.00                          785.00 

Scholarship Fund - General 400.00                  400.00 

Loans 1,050.00                                 -              1,050.00 

V Lacrosse 1,050.00                     1,050.00 

Investments 4,438.66          

Floreston Pierce CD 1,711.15          

Nolan Jackson CD 2,727.51          
1For current fiscal year

Treasurer's Report


