
OXFORD HILLS ATHLETIC BOOSTERS MEETING MINUTES 

9/9/15 Called to order 6:00pm 

Attendees: See attached 

Jessica thanked everyone for coming and asked that everyone be respectful and no bashing of others.  Keep everything 

positive, give everyone time to talk. 

Review of June minutes: Jess made the motion to accept, seconded by Tracie, AIF 

TREASURER’S REPORT:  Joe made the motion to accept the report with the change of wording from soccer to lacrosse, 

seconded by Shauna, AIF 

HOMECOMING:  Christian Ricci is the committee chair for the parade.  Formally invited everyone to the parade.  Lineup 

will begin at 10:30am, parade starts at 11am, Boosters kids are to line up separately from everyone else. The committee 

is not asking for money but would appreciate a donation, both Norway and South Paris police coverage is needed.  

Needs to be finalized where set up and meeting place will be held. 

BOARD RESIGNATIONS: Ed Follette has resigned as President.  Jess would like to step down as Vice President if someone 

else is willing to step up.   

Jessica  spoke up and said that there was nothing on the facebook page in regards to the meeting until she made a 

comment on the page, Krystall rebutted by stating that she put the information on the page three times.  Jessica also 

stated that she doesn’t have time to attend the monthly meetings, her only concern is the program that her child plays 

in.   

Abbie suggested using email blasts and that she would be more than willing to help. 

Karla said that she is always willing to give 100% when she hears of dissolution.  All programs are under the same 

umbrella, which is the Boosters.  She will not be a part of something without the backing of the Boosters support.  Karla 

also stated that she will never turn a kid away, regardless of a deadline.  If it is not for the kids of Oxford Hills then why 

are we doing this?  We should all be here for the kids. 

Carrie asked how long the board can survive with just three members.  Krystall stated that a quorum for the board is 

three members, so technically it could stay this way until May when re-elections happen again. 

Ashley suggested sending out a survey to ask parents what would make people attend? 

Krystall said that it would be great to move to positive energy, let’s all help and get things done.  We are all busy, we all 

don’t the time, but if we work together we can be a part of the solution. 

Joe said that he will not allow boosters to dissolve while e is in the community. 

Stacy asked if there was a description of the positions, Kate said that all the information is on the website.   

Kate said that it was obvious that there is not support for dissolution.  This is not the first time this has been talked 

about, this is the first time is has reached this many people.  When voting for the board members roll around, we need 

people to step up.  Jessica said that if the boosters programs were to separate then new people would step up to help 

that program.  Krystall asked how when it was hard enough to fill 4 seats, somehow there would be enough to fill 15+ 

seats.  Joe made the motion to not dissolve, seconded by Tony.  AIF. 

INSURANCE: Kate said that this past year the first year the boosters has had insurance, the cost is $7,000-$8,000.  Last 

year the Glow Run 5k covered the costs so the registration fees did not have to be raised.  Last year there were two 

parents who asked to submit a claim under our insurance, one claim could raise the insurance costs by $1,500-$2,000.  

Someone asked if there was insurance parents could purchase through us, as of right not there is not.  Jess is going to 

look into if we can join with the MSAD 17 for parents to purchase their own insurance.  The board is not obligated to 



allow anyone to file a claim, only if it was coach’s negligence.  Last year there were two dozen kids that were uninsured.  

Kate said that is takes $100,000 per year to run the Boosters, 1/3 of that comes from registrations few, the rest is raised 

through fundraising efforts. 

Kate apologized to Joni and Miranda for not putting the correct registration information on the fliers that went out.  The 

board hurriedly tried to get fliers out to schools before the summer sessions. 

SOCCER: Joni needs 2-3 week buffer from when registrations end to organizing the season.  Joni suggested that soccer 

registrations run from 6/1-7/15 with a one week late registration period.  It was asked how it was going to effect the 

new kids / the parents that just register late?  Joni said that new kids would be allowed to register.  Joni said that the 

number of late registrations will not be as many next year.  It was also asked what the numbers were for players this 

year as opposed to this year and couldn’t the same leg work be done ahead of time based on the previous year’s 

numbers.  Joni said that it couldn’t.  Norway 5/6 grade has 21 kids at the first practice and at the time it was uncertain if 

they should split the teams, if they did split then it might compromise having enough players to play.  There are now 30 

kids on the team.  Joe asked if the team could be split then play the team that has a by that week on another field.  Joni 

said that she made the schedule to accommodate parents so they were not traveling so much between their kid’s 

games.  Carrie said that the schedule was not working that way because her kids were playing at different towns.   Joni 

then said that it was on the towns coordinator’s then, not her.  Joni said that the issue is people signing up 3 weeks into 

the season.  If the majority signed up when they were supposed to then she would have enough teams for everyone.  

Dan said that he was willing to coach both teams and asked if Joni was willing to let that happen.  Carrie suggested we 

focus on forecasting not the deadline.  Joni said that the 5/6 grade team can split but they will need to schedule their 

own games with the other coaches. Mike made the motion to let the team split, seconded by Karla.  AIF. 

CHEERING:  Anna said that the season was going good.  It was difficult to teach the dance routine to late registrants.  

Anna handed in money to Kate. 

FOOTBALL:  Dan said football is going good, 173 participants.  Dan passed in money to Krystall, but still has cash that 

needs to be handed in.   

Stacy asked how she can help collect money for parents who have not paid their registration fee, whether she can give 

gentle reminders to parents.  Kate said that she sends out several emails to those that have yet paid.   

It was suggested to add to the online registration process if they would like to sponsor a child to play. 

Jessica stated again that she will stay on the board to ensure a seamless transition to the new board. Josh Marr and 

Mike Marshall have stepped up to be co-presidents, Jessica Paine and Joe Trybus will be co-vice presidents.  Anna made 

the motion to accept the new board members, seconded by Ashley.  AIF. 

WINTER SPORTS REGISTRATIONS:  Cheering and basketball seasons will start on 11/1/15, wrestling starts at the 

beginning of December.  In person registrations will be 10/1/5 5p-7p, 10/3 9a-11a, 10/6/15 5p-7p in the cafeteria at the 

High School.  Registration deadline will be 11/1/15, Mike made the motion to accept, seconded by Tracie, AIF. 

Meeting adjourned 8:25pm. 

AMENDMENT – 10/12/15 

Board members for the 2015/2016 year are as follows: 

 Mike Marshall, President (installed at September 2015 meeting) 

 Jessica Paine, Co-Vice President (installed at May 2015 meeting) 

 Joe Trybus, Co-Vice President (installed at September 2015 meeting) 

 Krystall Rudman, Secretary (installed at May 2015 meeting) 

 Kate Follette, Treasurer (installed at May 2015 meeting) 

Anna Paine, Ed Follette, and Josh Marr have all stepped down and are no longer members of the Board. 


