
OXFORD HILLS ATHLETIC BOOSTERS MEETING MINUTES 

1/8/14 Called to order 6:00pm 

ATTENDEES: Anna Cyr, Jennifer Corbett, Jessica Paine, Krystall Rudman, Mark Truman, Jen Tripp, Debra 

Frost, Tracie Stevens, Lisa Keisman 

MESSAGE FROM THE PRESIDENT, ANNA CYR: 

Anna, emailed Jeff Benson to invite him to the OHAB meeting and notified him that the OHAB will be 

amending their Bi Laws.  Jeff responded to Anna and said that he had a prior engagement and could not 

attend the meeting.  Jeff also wrote in the email that he would forward Anna's email to all coaches.   

Anna let it be known that Middle School cheering is looking into raising funds to pay for their own 

stipend, and that they no longer need a loan to pay for new uniforms! 

Anna stated that since the last meeting in December where ideas were tossed around as to what the 

future of OHAB entails, she found that she was often asking herself if the current board had the right to 

end OHAB.  Anna does not feel that the board does, she however, said that she is committed to her role 

as President until her term is over in June.  Anna will not ask someone to fill the seat, she feels that the 

next President should have the drive and passion to step into the position.  Anna said that she does not 

feel that the drive is there to help the OHAB succeed, Anna is extremely passionate about cheering and 

that is where she enjoys putting her energy.  Anna feels that because board members are asked to fill 

positions they feel more obligated than driven to be there.  Board members need to have passion to 

make it succeed.  Anna is currently putting together a letter to the editor from herself relaying her 

message to the community about OHAB.  If there is no one to step up and fill the position of the current 

board then the OHAB will, unfortunately, disband on its own.  Anna stated again that she is fully 

committed to giving all her energy to the board until June.   

Anna and Jen are putting together a letter with the recap of 2013, to show what monies the OHAB 

brought in and where the monies went.  The attendees of 2013 were discussed and on average there 

were less than 3 people at each meeting not including program coordinators and board members.  

Coordinators are to attend meetings during the months that their program is running, per OHAB 

guidelines.  Many years ago the attendance of OHAB meetings were well into the double digits at every 

meeting, it is often questioned why there has been such a great decline.  Jen Tripp, who is attending her 

second OHAB meeting, said that she was unaware of all the OHAB did until, Anna, her child's cheering 

coach, let it be known at a practice.  Jen did not know that the OHAB supported Middle and High school 

sport programs, she said that there is definitely an unawareness of all that OHAB does. 

December's meeting minutes were reviewed and accepted. 

TREASURE'S REPORT: 
Checking Account: $19,813.12 
Nolan Jackson CD: $2,712.55 
Floreston Pierce CD: $1,704.08 



 WINTER SPORTS UPDATES: 
Cheering: Anna was in attendance and said that things are going well and they are registered for their 
first competition in February. 
Basketball: No one attended to discuss the program. 
Wrestling: No one attended to discuss the program. 
 
FUNDRAISING UPDATES: 
Dance: Tracie said that the Four Seasons Banquet Center has March 15th available and she is looking 
into different bands to play for the entertainment.   
Radio Auction: Jessica has talked to Jerry Major, who emceed the fundraiser for the OHAB, Jerry is 
interested in helping the OHAB again but does not want to help in the prep work.  It was brought up that 
the OHAB not take on a new fundraiser at this point, instead they focus on getting the current 
fundraisers such as the Harvest Auction and Dance to be successful as possible.  It was decided to not 
start up the Radio Auction again at this time. 
New Ideas: Mark Truman brought up the idea of selling memberships to the OHAB.  In the OHAB bi Laws 
and Constitution, it stated that members used to have to pay a fee to be a part of the organization.   
 
OPEN DISCUSSION: 
Mark Truman started off the discussion by stating that because everyone at the meeting is on the same 
page of not wanting the OHAB to disband that it should be crossed off from the agenda because it is 
obvious that no one want to see that happen.  Mark said that the OHAB is supposed to be powerful to 
stand on its own and to say what we can and cannot do.  Mark is enthusiastic about the idea of selling 
memberships to OHAB at Middle and High school games to make the community aware of all that the 
OHAB does.  We should hand out flyers to attendees of the games with a detailed outline of what the 
OHAB does, what they have paid for and what they wish to continue to do.  Mark talked about the fact 
that people will not be willing to help if they do not know everything that the OHAB does.  The 
community is hard hit by fundraising efforts of many different programs, if someone goes into one 
business to ask for a donation to OHAB and another person goes in asking for the same thing the 
business is less likely to help because they have already donated to the organization not knowing that 
ongoing support is needed.  Mark does not agree that the OHAB should not make public as to what 
programs they support in the Middle and High school levels.  He feels that the coaches, parents, 
students and the community should be made aware.  Mark would like to see the OHAB survive as a 
group, which means youth, Middle and High school athletes need to be on the same page.  Middle and 
High school programs come to the OHAB to ask for money to be given or loaned out for various 
equipment, but the same group is not there to help with the fundraising we do to provide such loans.    
It was asked that why don't coaches come and help fundraise with the OHAB, because they are out 
holding their own fundraisers to help their own team, not to help the OHAB.  It was said that Freshman 
basketball is having a fundraiser to purchase new warm up t-shirts, meanwhile the OHAB does 
fundraising all year to provide the stipend so there can be a basketball team.  Why can't they raise funds 
for their own team?  Why does the OHAB need to put in so much energy into fundraising to pay for said 
stipend, when the team can do so on their own?  Lisa asked why coaches need to be paid a stipend, why 
couldn't they volunteer?  It was thought that Varsity coaches need to be paid, but that is it.  If the OHAB 
is not going to get the support of M.S and H.S parents and coaches, then why do we need to pay for 
those programs?  Anna mentioned that while the current OHAB account looks good with $19,000 in it, 
we actually don't have that much money.  Fall and winter youth stipends have not been deducted from 
the account yet, and that will be a huge chunk of money taken out.  Tracie made the suggestion that all 
monies raised from youth sports be kept separate so that money can be used just for youth and that the 
fundraising money be kept in a different account, just to make it easier to know how much is available 



to loan if need be.  Anna said that if the OHAB no longer supports Middle and High school programs that 
the monies raised from fundraisers be put back into youth programs and provide trainings for all youth 
coaches.  Because OHAB is a nonprofit organization it can have a profit showing, but has to be ear 
marked to show what that money will be used for i.e. coaches trainings.  When a High School program is 
funded by OHAB the funds come from all the efforts of the OHAB doing fundraisers, when the program 
then turns around and holds their own fundraiser it is more or less double dipping the community.  
Mark proposed that if a program needs support from the OHAB to be a team, then that team should not 
be allowed to do their own fundraising.  Mark also suggested that Anna email all coaches and let them 
know that if they want money from OHAB they need to attend meetings and help give back.  Lisa 
brought up that many of our community members thinks that the OHAB is still made up of large 
businesses.  She said that many years ago, that is how the OHAB was, the large area businesses made up 
the board and a lot of people attended the meetings.  The current OHAB board consists of four board 
members, who volunteer their time, and on average three attendees.   
 
The group that attended the meeting discussed what items should be on the flyer that will be handed 
out at games, it was said that because the OHAB currently pays $12,000 per year to support Middle and 
High school programs, the programs that are supported should be on the flyer.  In addition, everything 
that the OHAB has paid for over the years should be added to raise awareness of how much the OHAB 
actually has provided over the years.   
 
The OHAB will not be disbanded, just redefined.  The current Bi Laws have not been amended for over 
10 years, and after reading them, it is extremely clear that they need to be.  Proposed amendments will 
be made during February's meeting and they can be voted on during the next meeting.   Mark stated 
that it really needs to be known to all coaches that next meeting the OHAB Bi Laws will be amended and 
that the change could directly affect their program.  The suggestion was made that all youth 
coordinators touch base with their respective coaching  staff at the high school and middle level and 
personally invite them to our February Meeting. 
  
Meeting adjourned 7:40pm. 
 

NEXT MEETING FEBRUARY 12TH at 6:00PM.  MEETINGS ARE 

ALWAYS THE SECOND WEDNESDAY OF THE MONTH.   

The Bi Laws of OHAB will be amended at the February meeting, which 
means the future of OHAB could change. 
 
Just so, it is perfectly clear, in June when Anna steps down as the President of the OHAB and no one 
steps up to fill the position, that could be the end of OHAB.  It could be the end of youth sports at a very 
affordable rate, scholarships and payment plans to those that need them, a second Middle School 
cheering team, Freshman basketball and Varsity Tennis.  The snack shack that people enjoy visiting 
during games could also be compromised.  Oxford Hills Athletic Boosters needs the support of the entire 
community now, more than ever.   
 


