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Crown Point Lacrosse - High School Rules and Guidelines 
As we continue to grow and improve as an organization, it is important to have established rules and expectations for our lacrosse 
teams, allowing players and coaches to develop respect and commitment to the program.  Being that we represent the community and 
high school of Crown Point, we use its athletic code of conduct as a guideline for our rules.  Over time, we have adjusted and 
strengthened the rules to better fit our lacrosse team. These rules and conduct guidelines can be re-evaluated or changed at any time at 
the coach’s discretion due any unforeseen circumstance that may arise.  

Please see our mission statement to understand the goals of our lacrosse team.   

Rules 

Behavior  

It is important that we adhere to our team rules, failure to abide by them results in a breakdown of team morale and respect for one 
another. 

The most important rule for our team is to be a good citizen.  Represent your team, your school, your town, and most importantly 
yourself with high standards set by the team, coaches, and yourself. 

As a student: In order to participate with the Crown Point lacrosse team, players must attend CPHS.   Crown Point Lacrosse players 
are expected to be students first and athletes second.  Students are expected to be in good academic standing.  Schoolwork and 
behavior must take priority over playing Lacrosse.  With that being said, Crown Point Lacrosse follows the policies of Crown Point 
High school and its athletics department.  If a Crown Point Lacrosse player is in violation of any of these policies, (such as failing 
grades, class disruption, suspensions, expulsions etc.) there will be a discussion with the coaching staff after a first occurrence that 
could result in loss of playing, suspension, or removal from the team. A second occurrence is grounds for immediate removal and loss 
of eligibility.  Any conduct or behavior (grades or otherwise) brought to the attention of the club or coaches with be dealt with in an 
appropriate manner.  

Alcohol, tobacco, and drugs: If a player is found to be in possession of, and or using Alcohol, drugs, or tobacco, we consult the 
Crown Point H.S. code of conduct as a guideline for penalties regarding this infraction.  Being that it is a guideline; penalties could be 
more severe than those listed in the code, which may include removal from the team. 

Swearing/use of slurs: Swearing has no place on a lacrosse field, any use of swears will result in team discipline.   

Not paying attention/horseplay:  Players need to be focused and ready to work at practice.  While we can have fun at practice, we 
are also there to work hard.  If any player(s) are caught horsing around, not paying attention, skipping drills/actively not participating, 
it result in individual or team discipline such as sprints. 

Disrespect to teammates and or coaches (eye rolling, talking while coach is talking, refusal to follow instruction, swearing at coach, 
teammates, mocking, uninvited horse play, swearing at, bullying, hazing, inciting to anger, fighting etc.)  Depending on the severity 
and number of instances, consequences may result in one sprint, many sprints, or a conditioning practice.  Consequences may also 
include removal from practice, games, or team pending a conference with the coach.  Any behaviors that dampen the enthusiasm of 
teammates, such as lack of hustle/effort/negative attitude, will be addressed by a conference with the coach.  Consequences for any 
further violation may result in sprints, reduced playing time and or removal from the team. 

Hate Speech 

Our club has a zero tolerance policy regarding the use of any type of slurs or hate speech (racial, sexual, etc.)  Hate speech 
is defined as abusive or threatening speech or writing that expresses prejudice against a particular group, especially on the 
basis of race, religion, or sexual orientation.  If any hate speech is heard or reported to the coaching staff, board members 
or teammates, the player guilty of use will be asked to leave practice or a game, suspended at minimum 2 games, and 
possibly removed from the team per a conversation with the coaching staff and our board.  



Bullying and Cyberbullying 

Our club has a zero tolerance policy regarding the use of any type of bullying or cyberbullying.  Bullying is abuse and 
mistreatment of someone vulnerable by someone stronger, more powerful, etc. Cyberbullying is bullying that takes place 
over digital devices like cell phones, computers, and tablets. Cyberbullying can occur through SMS, Text, and apps, or 
online in social media, forums, or gaming where people can view, participate in, or share content. Cyberbullying includes 
sending, posting, or sharing negative, harmful, false, or mean content about someone else. It can include sharing personal 
or private information about someone else causing embarrassment or humiliation. Some cyberbullying crosses the line 
into unlawful or criminal behavior. If bullying or cyberbullying is heard, observed or reported to the coaching staff, board 
members or teammates, the player guilty of use will be asked to leave practice or a game, suspended at minimum 2 
games, and possibly removed from the team per a conversation with the coaching staff and our board.  

Failing to adhere to these rules carry consequences. The penalties will be determined by the coaches’ based on the severity 
of the violation.  Excessive violations can result in removal from the team.  

Attendance 

Our club believes attendance and participation is crucial to our team’s success, therefore we will be enforcing a strict attendance 
policy.  Attendance rules cover SMI, dome practices, and outdoor practices. Similar to any other sport, it’s imperative that players 
arrive on time and are dressed and ready to go.     

SMI is the foundation of our conditioning and is to be taken seriously!  SMI workouts will be held twice a week starting in November 
and run through February.  Dome practices will held two to three days a week in January and February.  These workout/practices will 
overlap and attendance at both is expected.  Every player starts SMI workouts with a fresh slate.  Any more than four (4) missed SMI 
workouts will need to be made up during dome practices.  This means the player will be missing valuable indoor practice time with 
their team to make up workouts.  Excessive absences will result in sprints (or similar) for both the player and the team.  

We will transition to our outdoor practices in February.  ALL players are expected to be at EVERY practice on time and ready to go 
when practice starts (3:30 for varsity and 4:30 for JV).  Practice is every day unless otherwise announced by the coach via Twitter and 
text message via our new team website.  If a player’s attendance dips below 90%, their playing time WILL be impacted and may 
result in a loss of playing time.  This applies to both excused and unexcused absences.  

Excused absence: One that has been cleared by the coach before it occurs, cannot be avoided or rescheduled, and meets one of the 
following criteria: Staying after school for help/test makeups, ACT/SAT practice sessions, family emergency, college visits, health 
issues and any religious reason.  

Unexcused absence: Any absence not meeting the attendance criteria will be considered unexcused. One unexcused absence will 
result in a coach conference and potentially a one game suspension. A second unexcused absence will result in potentially a two game 
suspension and conferences with the coach and captains.  A third unexcused absence will potentially result in removal from the team.  
Through proper communication with the coaches, an unexcused absence may be re-evaluated.  

Weather Policies 

Severe weather: In the event of severe weather, practice may end early, in which case the coach make sure all players are accounted 
for and players have made arrangements to be picked up from practice.  In the event of severe weather conditions (on-going 
thunderstorms, tornado warnings), the boys can take shelter in the bathrooms.  Practice will end when the coach decides that the 
weather is not going to clear up and dismisses the players.  If the coach thinks the weather may clear up, it is up to the coaches’ 
discretion to restart practice after clearing of the weather. 

Since every player on the team has a cell phone or knows someone with a cellphone, we expect players to contact their parents to 
arrange an earlier pick-up or alternate ride home. 

Cold weather:  Lacrosse is a spring sport, which brings on a number of weather challenges, including extreme cold.  In most cases, 
practice will not be cancelled due to extreme cold.  We play games in the cold and therefore we must practice in the cold.  Subzero 
temperatures (including wind-chill) are a viable reason for practice to be cancelled, this will be determined at the coach’s discretion.  
Practice in the cold also includes practice in the snow.  Practices will be held unless the city closes the fields due to heavy snow cover.  
Unless otherwise noted, please anticipate practicing in the snow.  Snow on the ground is not an excuse to not be at practice.  PLEASE 
DRESS ACCORDINGLY.  Inclement weather (rain, snow, cold) is not a valid reason to miss or skip practice. 



Game Attendance 

Players are expected to arrive, and be dressed by the time designated by the coaching staff for each game(Usually 1 hour prior for JV 
and 1.25 hours for Varsity but can change on a per game basis due to location and time of games). PLAYERS NEED TO BE 
DRESSED AND READY TO GO AT THE TIME DESIGNATED BY THE COACHING STAFF.  If a player is not ready, it can and 
will affect playing time.  

If a player misses a game inexcusably, it will result in a full game suspension for the following game.  If the absence is excused, it will 
follow the policy of the excused absences, resulting in a half-game suspension in the next game 

While it is necessary to maintain a strict attendance policy, we do understand that there are circumstances in which a player may be 
tardy (traffic, late ride, etc.).  There will be a grace period at the coach’s discretion for practice, and a 10 to 15 minute grace period for 
games.  A player needs at minimum 15 minutes to warm up for a game.   If a player is tardy to a game, playing time will be affected, 
which is also at the coaches discretion and may result in a full game suspension depending on the severity of the tardy.   If a player is 
abusing the grace periods, there will be consequences at the coach’s discretion.   If you do plan to be tardy for a game, please contact a 
coach as soon as possible. 

Absences not cleared in advance with the coach may only become excused by a conversation between the coach and the parent/teacher 
that required the absence of the player.  

Lacrosse is a physical sport than can result in some injury. If a player becomes injured, they are still expected to be at practice to 
continue to learn with the team.  Exceptions to this are severe injuries that may include rest (such as a concussion) and any injury that 
requires therapy.  A doctor’s note may be requested in order for a player to return to the field. In order to be cleared to play from 
injury, a player must participate in practice the day before a game.  At the coaches discretion, any player may be directed not rest or 
receive therapy in lieu of practicing with the team.  This is protect players and enhance game time performance.  

 Regular homework, school projects, extra study time (except ACT and SAT practice sessions) are not excused reasons for missing 
practice.  If a player stays after school for any reason, but finishes before practice ends, they are expected to come to practice 
afterwards.  Additionally, please do your best to arrange doctor’s appointments and family events (birthday parties, reunions, etc.) 
around practice.   

Like in other high school sports, the student athlete needs to learn to balance their activities and manage their time.  During the spring 
season, lacrosse takes priority over work and other sports.  If you are unable to schedule your other activities around lacrosse practice 
and are missing practices, you will be dismissed from the team.   

If a player will not be able to attend practice, contact the coach via email, twitter, text, or phone call at least 90 minutes prior to 
practice starting. Please DO NOT contact a board member or another player.  If an absence is a result of a health concern/issue, a 
doctor’s note may be requested.  IT IS EXPECTED THAT PLAYERS COMMUNICATE DIRECTLY WITH THE COACHING 
STAFF, NOT PARENTS. 

JV/VARSITY BOYS 

Head Coach information forthcoming 

VARSITY GIRLS 

Coach Pete Thiel: Cell – (574) 229-4255, email thielp@att.net 

Playing time 

Ultimately, the coaches determine playing time, but players must do their parts as well. Playing time is earned and in order to earn 
playing time, a player must have good stick skills, good attitude, and good athleticism.  It is up to the player to keeps his skills sharp, 
as they are necessary to play the game.  A good attitude includes a desire to work and learn, being respectful to coaches and 
teammates, and full effort participation. It also includes adherence to the attendance and behavior policies.  Lastly, players must keep 
themselves in good shape.  Lacrosse is a fast, physical game, which requires players to be good athletes.  Being in good athletic shape 
will also reduce the risk of injury.  Multiple fit tests will be administered by the SMI staff to determine a player’s readiness for the 
season. If a player fails the final fit test, they will not be allowed to participate until the player meets the minimum fit test time 
requirements.  

Junior Varsity:  Our JV serves as a competitive developmental team to our varsity. All players will play in JV games as long as they 
have met the requirements for behavior and attendance.  They must also continue to improve their skill.  As the season goes on players 
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who continue to improve will earn more playing time than those who do not.  Some days some players might play more than others.  
We try our best to rotate everyone fully at JV in order to develop together.  There will not be any seniors on JV. 

Varsity:  Players on varsity are typically categorized into the roles the play on the team.  Each player has a role and we hope that each 
player fills the responsibility of their role to their upmost potential.  We have impact players, project players, niche players and 
numbers players.  With that being said, it is up the coaching staff on who fills what role and how we utilize them based on adherence 
to team rules, skill, athleticism and lacrosse IQ.  We hope to get every player in every game, but there are times and games where 
certain players may not play.  It is the responsibility of the coaching staff to put together a line-up that gives our team the best 
chance to win a game. 

Players will not be able to choose what team they play on as those decisions will be made by the coaching staff.  Some juniors may 
play JV in order to have another chance at developing.  Freshmen and sophomores who are more advanced (physically, mentally, and 
skillfully) may play varsity.  Some players may practice varsity and play in JV games.  Players practicing varsity and playing in JV 
games gain valuable experience necessary to sustain the growth of our program.  Again these decisions are made by the coaching staff.  
The determination of a player being elevated from JV to Varsity will be made on a team need basis, not a skill basis.  

Playing time with relation to attendance: In order to receive playing time in a game a player must be at practice. If a player has an 
excused absence the day before a game, they will not be able to play for the first half of the game.  If a player has an excused absence 
for more than one day before a game, they will sit for the entire game.  Missing anything more than two practices in a week, can result 
in a multiple game suspension and a possible removal from the team (see attendance policy). 

Tryouts 

As our program has grown over the past few years, we are starting to reach the maximum capacity (40 total players) for our high 
school teams.   If we have more players register than there are playing spots available, a try-out, with cuts will he held. If we do not 
reach this number, we still have a tryout to determine which team players will be playing for.  It is mandatory that the players be 
registered for US lacrosse, as this covers us from an insurance standpoint.  This is not refundable.  A player will be evaluated based on 
their attitude, athleticism, and skill.  As stated before, seniors will not be able to play or tryout for JV.  

Dress code 

Uniforms:  The selection of uniform numbers is based on graduation year and playing level.  Example, seniors on varsity have first 
choice of numbers.  Juniors on varsity would have the next selection, and down the line.  No player is guaranteed the same number 
from year to year. 

SMI Conditioning: Players are expected to wear Crown Point Lacrosse gear if they have it and if they do not, they are expected to 
wear crown point colors (red, white, & gray), with white socks.  

Practice: Players are expected to have the current Crown Point Lacrosse practice pack for each practice.  Players are required to wear 
the current season’s shorts, hoodie, sweat pants, long/short sleeve shooter, and pinnie.  White, red or grey socks can be worn to 
practice.  Any red, white or grey shooter/dri-fit t-shirt can be worn under the players pads. 

Games:  Players are expected to wear the team issued jerseys, shorts, and socks.  Varsity color scheme will be decided on a game-by-
game basis. All players are expected bring their entire practice pack to all games, whether it is needed or not.  If a player is not 
wearing the proper shorts, socks, jerseys, shooters or pinnies (if necessary) they will not be allowed to play in the game.  Only red, 
white or grey compression pants can be worn under game shorts. 

School Game Days: It will be decided on a game-by-game basis what the players will wear to school 

We understand that Crown Point lacrosse is “club” by the definition of the school district.  While maintain a club status we intend to 
operate just like that of any other varsity or junior varsity sport at Crown Point high school.  All players must adhere to our behavior 
policies and team rules.  Failure to do so will have consequences.  Please remember that playing lacrosse for Crown Point is a 
privilege.   Please do not abuse this privilege. 

Player Signature_____________________________________ 

Parent Signature_____________________________________


