
LCBA Volunteer Procedures and
Deposit Check Program

As an organization, we constantly need to raise funds for our many activities (tournament fees, 
camps, clinics, equipment, etc.).

Our major fundraiser is the 7th Grade State Tournament, which we will host here in La Crosse on 
Saturday March 28th  and Sunday March 29th , 2020.  In the past, some of our families have not been 
able to volunteer their time and we have needed to hire outside groups to staff the tournament - 
which reduces the overall profit from the tournament.  For previous year's tournaments, we have 
sometimes spent over $ 2,500.00 to hire help that was not from within our own organization.    

In consultation with other groups in the La Crosse area (hockey, soccer, choirs, etc.), we  found  that 
most groups were collecting a deposit from the members and if the members did volunteer their time, 
they would be eligible to receive their money back. If they could not volunteer their time, then the 
organization used their deposit to hire outside workers. 
 
This seemed like a reasonable process since so many other clubs/organizations are already handling 
this in this manner. 
 
We will be collecting a deposit check made out to LCBA for each participant in the program at our  
Uniform Hand Out Meeting in October.  These checks  will  NOT be cashed  AND  the funds will 
not be spent unless the person does not sign up by December 1st.  You will have the opportunity 
to sign up to volunteer prior to this date. 

If you cannot work, or you do not sign up to volunteer  by December 1st , 2019, then we will cash the 
checks and use these funds to hire additional workers  (we need a set number of workers in order to 
handle our duties as host).      Should you not be able to work after agreeing to work, then we will 
cash your check.  Our goal is to have you volunteer and to work:  we do not want to cash your 
deposit check but we must have enough staff to run the tournament.  This is our major fundraiser and
helps to fund almost everything we do as a program.  

Each team ( 5th, 6th, 7th, and 8th ) will host a one day or 2 day League Championship tournament 
during the season – this does not  count towards the required hours (this one day tournament takes 
no more than 2 hours total per family and each team does this once during the season).  During the 
one day tournaments, and the state tournament, you are asked  to pay admission to see your son 
play even though you may also be working  that day.   If you are only coming to work and are not 
watching basketball that day,  then you do not need to pay admission but you must tell the person in 
charge of the days event.  

So far this year, only the 5th grade team will be participating in their own state tournament on the 
same date that we are hosting the 7th grade tournament here in La Crosse  so we should be able to 
better handle the event without spending a lot to hire other workers.   For the 5th grade parents who 
choose to go to their state meet, we will have other opportunities to work during the year.    This past 
season we offered over 9 events / opportunities to volunteer just during the summer for those that 
were not able to be in La Crosse during the 7th grade state tournament.  

5th - 8th grade state tournament duties

Each family is asked to volunteer for a total of 8 hours per program participant and the amount of the 
deposit is $80.00 per participant in the program  (please make your check out to LCBA).

3  rd   & 4th grade state tournament duties

Each family is asked to volunteer for a total of 4 hours per participant and the amount of the deposit is
$40.00 per participant (please make your check out to LCBA).

Your son will receive a uniform only when the volunteer check along with the other paper 
work is turned in at our meeting in October  !

Members of the Junior Raiders  are not required to volunteer but we would certainly welcome your 
help!  No deposit check is requested of our Junior Raiders participants.


