
  
 

Klein Lacrosse Membership Meeting  

4-10-17  

6:26 pm start time  

7:24 pm end time  

54 people in attendance  

  

John Lawrence (JL) – Introduction of Board Members present, David Frey, Heather Sutter, Jennifer 
Machen, Matt Hill, Ginny, Stephanie, Batina Samper, Kim Hamilton and Amber Reifsteck.  

  

John Lawrence….  

-explained that we are registered as a non-profit in the State of Texas and the board hasn’t been 
updated in almost ten years.    

-A vote of membership will be coming.   

-Directors are not currently involved.    

-We need nominations for these positions at the corporate level.  There was then an explanation of 
the corporate positions.  We need people to help guide for the long term, not just a couple of years.  

-The goal is to have this board in place by the end of May so that things will be ready for August.    

Heather Sutter….who gives the corporate board their agenda?  How do they keep up with what they 
are supposed to do?  

JL – The corporate board will be developing job descriptions, set organizational structure and our 
mission statement.  The best way to do this is to go to the previous folks and find out as much 
information as possible.  The main goal will be to set the Organization’s mission and how to focus on 
that mission.  An example was a reference made about offering the coaches direction.  The high 
school boy’s goal is to make it to the State Championship.  “Bruce, haven’t we gone twice before?’  

  

Bruce Roloff – We’ve been twice, won once….  

JL – The corporate board will need to understand what our kids will need now through the next ten 
years ahead.  

 
-  This mission will drive the Corporate Board.  It should solve all types of in-fighting and will try to 
mitigate issues.  Since this will be an elected board by the current paid families.  

Randal Lindner – For clarification, they will be maintaining our 501 status, mission statement, 
developmental programs, etc?  



JL – Yes….The corporate board makes the final decision.  They decide who stays and who will 
go.  Ultimately, solving all types of different problems.  

-Another issue the organization is currently dealing with is the fact that our tasks could be 
combined…..fields, contracts, uniforms, etc.  This will allow parents to always be educated on what 
to expect in the future.  

Batina Samper – Is this how The Woodlands run things?  Why are we only talking about the boys?  
Where are the girls in this?    We’ve been here before and the girl’s weren’t receiving the attention 
they needed.  We need to be remembering the girls.  It’s very important to not forget the girls.  

JL – We have players…I’m sorry, I didn’t mean to leave anyone off.  All groups focusing on the 
same mission.    

Batina Samper – I have a broader vision…not just winning championships.  

 (There was more to this conversation, but I couldn’t hear what was being said)  

JL – Ultimately, the development will be set….just using championship as an example.  

-Another issue is our lack of stability…people move out of volunteer positions all of the time, so new 
folks aren’t trained.  We need a system for volunteer replacement….ultimate stability with players 
and parents.  

-An org chart will help make more opportunities and duties will be less burdensome.   The goal is not 
to burden parents to the point of no return.  We need to be spreading the duties.    

-It’s not all about policies, but we need them.  We need to document everything, so it can be 
tweaked annually to prevent collapse.    

-I’m the high school boy’s treasurer, and I currently have no general ledgers to work from.  It’s a pain 
in the a$$.  We need to create this system….1099’s need to be filed, non-profit needs to be 
maintained, fundraising such as the pavilion, etc.  

-The US Lacrosse website is great to look at.  The LADM model for kids starting at 5 years old and up…..  

Jamie Meyer– GHLA has not adopted that, so it’s difficult for youth to follow.  

JL – We need to understand so kids can be trained properly.  Type of organization for what parents 
need to expect…..What is my kid able to do now?  It’s a great gauge for your own players.  The 
coaches can’t do everything.   

- Several groups in other states such as Maryland and Washington State have had the same struggles 
that we are currently having. We can learn from them.  

David Brand – Can you add 2U onto the org chart?  

JL – Yes, this is just a draft.  Once the corporate board is in place, those decisions will be made.  
The organizational chart will not be decided on yet.  



 
 

Matt Graham – We compete against The Woodlands, Kingwood…..we as parents need to worry about 
developing a program.  If we don’t make changes with our program, these players will move to a 
better organization.  We need to develop both players and our name.  

Heather Sutter – Parents will really physically move to Kingwood?  

Laura McCaskill – Yes….Our son is on the 4U team and he is a bit more advanced.  Things need to be 
run differently.  Coaches need to incorporate parents.  Several dads have said they are willing, yet 
the coaches aren’t using them.  Yes….parents will move for a more competitive team.  

JL – Year round tournament teams will develop much faster.  Different levels of play on the field 
will always be a struggle.  

Ginny Stephenson – It’s important to build teams….  

JL – yes, but coaches need direction on how to handle the different levels of play on the field at once.  

 - All groups need to be aligned with their goals.  
 - US Lacrosse states that anyone who has coached basketball would be a good candidate due to 
the positioning on the field.  They might not be the best for stick work, but the field placement 
will match up.  

Jean Franklin – Is this the first open meeting we’ve ever had?  

JL – Yes…  

Jean Franklin – Trying to keep kids here will be easier when the parents feel as if they have a voice.  
It’s great for parents to be heard.    

JL – This goes back to the by-laws…..if we say we are going to have meetings, we need to have meetings.  

Ginny Stephenson – Are you saying we have no by-laws?  

JL – We have them, but none with signatures.  There are by-laws on the website.  

 - The Corporate Board will have terms…it’s not necessary to have kids on the board ….corporate 
minded is great.   
 - Ballots will be going out.  If we don’t do this, we will fragment into three separate groups, but 
I’m committed to make this work.  I’m here for the long run. I’ll do whatever it takes.  It’s going 
to take all of us.  
 - A raise of hand for who can volunteer?  
 - We need help from the smallest to the largest.  
 - I see this as an on-line vote by US Lacrosse numbers.  It’s already in the system.    

- Hopefully this sheds some light.  
 

There was some mixed discussion if it would be per family or per player…so some families might get 
more than one vote….It ended with Matt Graham stating it should be one vote per family……this is still 
to be decided.  

-Current paid members are the only votes that count.  Coaches without kids in the program will not 
be able to vote.  The voting members were defined again as being the current families that have paid 
with players in the program…high school boys and girls and youth boys and girls.  



Chris Machen – We’ve been here before and it has morphed into what it is today.  This current 
proposal didn’t work.  Why are we going backwards?  He’d prefer to keep things as they currently 
are….  
JL – It’s open.  Everyone has an opinion.  Vote folks in that will do this.  It’s up to the membership to 
vote folks in that they want to make these decisions.  

Amber Riefsteck – When will we take votes for the corporate board?  For clarification, we 
aren’t dissolving what we have now?  

JL – The corporate board will make the ultimate decision on how the structure is set-up.  The 
management team doesn’t tell the corporate board what to do….it doesn’t work.  It’s the other 
way around.  The corporate board will tell the management team how things will work.  

Craig Grabein –If the right people are nominated, they will sit with the current board and then they will 
structure a missions.  I have people to nominate that I know they know nothing about lacrosse, yet 
they would be perfect for this, and they can establish growth.  

JL – Absolutely, people can be on the board that don’t have anything to do with lacrosse…..as long as 
they are voted in by the members.  

Mike Lesmeister – Are we expecting the people on the Corporate Board would have cross positions or 
only on the corporate board?  

JL – It’s possible to have cross-positions…..especially early on when building the program.  You 
don’t want to take someone who has a lot of knowledge and restrict them from being involved.  
CEO’s can often have two titles.  

Amber Reifsteck – I’m not seeing how it is beneficial for the girls to do this.  Take for instance the 
fields…..if we are using fields that are great for us and help us to recruit girls but the corporate board 
doesn’t think that it’s economical, they can come in and tell us to move?  

JL – The corporate board will take into account everything.  They will listen and I’m sure they will 
be reasonable.  That’s why it’s important for everyone to vote.  

Amber Reifsteck – we wouldn’t be mandated if it works now?  

JL – Yes, the corporate board can mandate as long as it’s in the best interest for the organization.  It 
will never be just one person making these decisions.  It will be the full Corporate Board.  

Randall Lindner – so all five people will make all decisions.  

JL – The Corporate Board will appoint into these positions folks that have full knowledge and input.  

-The Corporate Board will make the decisions…  

Randall Lindner – We vote for the five people that will put the sub-board in the positions.  

Rhonda Rhodes – If we do not vote in this board, what happens?  

JL – Bruce is the director of our organization…ask him.  He’s been listed since 2005.  He didn’t even 
know he was still listed.  



 
 

 
 

 
 

 
 
 

 

 
 

 

 
 

 

 
Post meeting I had a couple interesting conversation that I will include below as I think it will help add to the 
discussion: 
 
Jennifer Machen: John, will you nominate or accept nomination for yourself and if so will you take additional 
positions on the management team. 
JL: I will not accept being nominated to the corporate board unless I feel some of the nominees put forth are 
not qualified. 
Jennifer: Where do you see your part in this organization? 
JL: I hope to be a part of the operating or executive management team, I have helped with field and facilities, 
along with being treasurer. 
 
Robin Reynolds: The girls will not do well with a combined organization. They cannot mix funds. You know 
there has been magic math going on. We cannot accept comingled funds. The girls run a tight ship on budget 
and any change will not work. 
JL: The funds are not the girls as it is the funds of the organization and club. I am not sure what your magic 
math is. It is important to remember that things may change or may stay the same depending on who is 
voted in on corporate board. 
Robin: Girls will not mingle funds, that is not how we operate. We do just fine and have a great organization 
ourselves. How can you mandate the girls program do this? This whole thing is boy centric. Why have you not 

 
- We haven’t had meeting minutes.  I’m out.  If this doesn’t go, I’m out.  I don’t want the 
liabilities of this without a corporate board in place.  
 - I’m grateful Bruce came because he didn’t even know.  

Rhonda Rhodes – How have we been filing our taxes?  

JL – Brittany filed them last year.  We are currently on an extension.  

Randall Lindner – Five really good people…  

JL – Minimum of three up to five.  

Lisa Aulbert – Can people be on both boards?  

JL – Yes…  people can be on both boards.  

Heather Sutter – How do we direct people?  Do we leave nominations with you?  

JL – We will be notifying people.  

 
- Deadline is the 28th of April with the election date being mid-May.  We will need to have a 30 
day notification sent out.  

Ginny Stephenson – We’d like to know who we are voting for….any chance we can have another 
meeting to introduce these folks?  Some sort of information on everyone?  

JL – Yes…possibly.  

 - We will determine three or five after the nominations come in.  
 - I’m going to have these minutes sent out and posted online  
 - If people have questions, they can call me or email me.  I think my number and info is on the 
website.  They can contact myself or Matt Hill.  He has been very involved in this process also.  



contact Brittany for accounting information?  What is your personal agenda? What are you trying to get out 
of this? 
 
JL: It is your option to take the girls program and separate if that is what your members want. There is 
nothing stating you have to stay in the organization. Your member may have issues with the current situation. 
I do not have a personal agenda, Brittany and I did not get along ever since my attempt to figure out how this 
club actually operated early last year and my struggle to get visibility and information. Brittany left as 
Treasurer and did not leave all information or have a general ledger. 
 
Robin: So you do have a personal agenda. 
 
JL: ( No response left conversation) 

  


