
Date of Meeting: June 4, 2018

Minutes Prepared By: Juli Jones

Attendees
5/7/18 6/4/18 6/25/18

President Amanda Maddalena       

148900608XXMAD
X X

Vice-President Bryan Lacasse
X X

Secretary Juli Jones                                                              

148900903XXJON
X X

Communications/PR Gretchen Mager
X X

Travel/Scheduling Caroline Gibbons
X X

Fundraising/Volunteer Melissa Oksanen

Equipment/Uniform Amber Mckinnon
X X

40%  quorum: X X

Registrar Juli Jones X X

Treasurer Serena Sisco X X

Hockey Director/Coach-In-Chief

NFHL Supervisor of Officials

Time:

Location:

Meeting Objective

Norwest Florida Hockey League Board of Directors

6:30 PM

Sake Café, Pensacola  FL

Call to Order

Amanda Maddalena called the meeting to order at 6:30 pm

Monthly Board of Directors Meeting

Board of Directors

Non-voting Appointed Officers

Others in attendance: 

Safesport Background

Safesport

Safesport

Safesport

Safesport

Safesport

Safesport

Background

Background

Background

Background

Background

Background



Reading & Approval of Minutes

Unfinished Business

Are their corrections to the minutes?  There are no corrections, the minutes for May 8, 2018 stand approved.

Previous Discussion: Set up travel, house and LTP 2018-2019 Registration - fees for the 2018-2019 season need to be 

determined by June meeting. 

Juli Jones will have all needed registrations ready for open registration July 1, 2018

Fees and Registration

Discussion: Increase registration for house and travel.  Fee increase to cover new registration system and 2 jerseys/socks for all 

players. These fees are contingent upon the Pensacola Bay Center contract renewal. 

New Storage Unit

Amanda Maddalena made the motion to increase fees for the 2018-2019 season.  Caroline Gibbons seconded the motion   

vote: 6 yes - 0 no

Amanda Maddalena will contact Sportsengine with our plan for the transition.  Set to sign the contract in August. 

Discussion: Amber provided a list of 5 new storage facilities with the cost of 5X10 units.  Holding on the vote for next meeting to 

find out the exact size of the current storage facility and find out if there is a contract or month-to-month fee.  

Amber Mckinnon will look for a location closer to the Bay Center at a comparable price of less than $65 per month.  

Previous Discussion: Bay Center storage has been cleaned out. Storage facility needs to be closer to the Bay Center.  Equipment 

Previous Discussion: Our non-profit status does not allow us to resell.  Do we want to provide equipment as part of the 

registration fee or require a deposit upon entering LTP?  

Amber Mckinnon will research purchase options for LTP equipment. 

Move organization's website and 

registration from League Athletics 

to Sportsengine

Amanda Maddalena made the motion to move the registration system and website from League Athletics to Sportsengine.   

Caroline Gibbons seconded the motion   vote: 6 yes - 0 no

Discussion: The cost of Sports engine vs the cost of League Athletics was discussed. Fee processing is through Power Pay.  

Sportsengine (SE) has 1 app, many of the same features, and is more advanced.  SE will set up registration and changes are done 

through their programmers.  Initial set up would take up to 1 week and changes 3 days.  No limit to the number of registrations 

(local, non-local, LTP, etc.).  Automatic payments can be set up. Training provided to 4 people.  All board and Coaches would 

need training from the initial people trained.  We would need to back up all financial and member data for 5 years from League 

Athletics. Due to time constraints, we will continue with League Athletics for the 2018-2019 season  We will start setting up 

Sportsengine in the fall for a test registration in the spring with full implementation for the 2019-2020 season. 



Previous Discussion: Coaching recommendations for all levels - a list of coaches that have already committed to next year was 

made.    We need to encourage all coaches to complete the application that have not.  The NFHL will continue to accept 

coaching applications. 

Other Equipment Needs

Discussion:  We will stay with the same company and get the same jersey (keep the 6) for the 2018-2019 season.  Order will be 

placed after registration. 

Bryan Lacasse will provide list of teams that plan to participate in the SYTHL at the June 4, 2018 board meeting.

Previous Discussion: Are SAHOF grants still available for One-Goal Equipment? 

Amber Mckinnon will research purchase options for LTP equipment. 

Previous Discussion:  Jerseys are need for house teams to have jerseys for games - will we continue with previous company for 

travel/tournament team jerseys

Bryan Lacasse will shop for jerseys

Amber Mckinnon will place an order for equipment needs. 

Discussion: Amber provided prices for pucks, tape and bags.  Order to be placed for 100 black pucks, 3/20 pks of tape and 

15/30" hockey bags. 

Discussion: 25 sets ordered summer 2017.  No new LTP equipment needed at this time.  Bags are needed - addressed with other 

equipment.

Amber Mckinnon will also get the information from Charmaine or Serena about ordering for equipment needs. 

LTP Gear

2018-2019 Jerseys

Coach Durrigan sent a copy of the Evaluations to the Board for review.  Evaluation results will be forwarded to the 2018-

2019 Head Coaches

Bryan Lacasse will provide this data to the coaches upon head coach selection.  

2018-2019 Coaching Applications 

Update

Previous Discussion:  Coaches need to express their commitment to the Board by June 3rd if they plan to participate in the 

SYTHL for the 2018-2019 season.  Final commitment isn't until August.   If committed Amanda Maddalena will attend the 

SAHA/SYTHL meeting in August. We have until September to withdraw any commitment.

Coaches Update on Evaluations & 

Travel/Tournament Teams 

Discussion: 12U and 14U will need a list of players to send link for travel registration.  

Juli Jones will get a list from 10U, 12U, and 14U Head Coaches. 

Gretchen Major will post a request for coaches on Facebook. 

Discussion: Information currently going to Steve Durrigan.  Report can be pulled from LA under forms.  

Serena Sisco will get the credit card from Paul.  

Amanda Maddalena made the motion to keep the same jersey and company.  Bryan Lacasse seconded the motion   vote: 6 yes - 

0 no



Previous discussion: All board members need to 1. register with USA Hockey as a volunteer and provide 2018-2019 number to 

the registrar.  2.  complete USA Hockey Safesport training 3.  have background check through SAHOF.

https://www.usahockey.com/safesporttraining     https://sahofscreening.sportngin.com/

Previous Discussion: Tampa Bay Lightning would like to return to the area schools/PE classes.  They would also like to attend 

our practice that week. 

Discussion: The board will continue to get this done.

SYTHL meeting and leveling 

weekend

Serena Sisco will continue as the liaison between the NFHL and the Tampa Bay Lightning and provide updates as 

Tampa Bay Lightning partnership 

update

Precious Discussion:  Bank Account - add Amanda Maddalena and Juli Jones remove Paul Gilbreath and Dustin Lee, Serena Sisco 

will remain on account as treasurer.  Get all Financial records, Credit Card and PO BOX key from Paul Gilbreath.  Switch name on 

PO Box if applicable.  Serena will work with Paul, Amanda and the Accountant to transfer all financial records to QuickBooks 

Online.  Serena will also switch auto pay accounts over to the new credit card. 

Discussion: Serena had a conference call with Greg and Josh.  The TBL would like to have full week in schools (12 schools in 

SRCSD 1st-5th grade), attend PJIF practices, incorporate TBL/Jr. Ice Flyers night and THFF during this week.  TBL would prefer the 

week after Thanksgiving, but the time will be based on the Ice Flyers schedule.  Greg Harris is trying to get into Escambia County 

Schools also.  

Serena Sisco will stay in contact with TBL and keep the board up to date.  

Accounting – Banking, PO Box, 

Credit Card

Serena Sisco, Amanda Maddalena and Juli Jones will sign the signature card at bank

Serena Sisco will update 2018 records by June 30, 2018 and will work with Paul on 2017 in July. 

Serena Sisco will get all financial records, credit card and PO Box key from Paul Gilbreath

Previous Discussion: SYTHL annual Meeting will be held in August.  SYTHL will hold a 10U leveling tournament in July.   Who will 

attend the SAHA/SYTHL meeting in August. We have until September to withdraw any commitment.

Discussion: The 10U will attend the SYTHL leveling  weekend.  

Amanda Maddalena will let the SYTHL know that Pensacola Jr. Ice Flyers will have 10U, 12U and 14U teams.  

Amanda Maddalena and Juli Jones will attend the SAHA & SYTHL meeting in August

Safesport and Background checks

Amanda Maddalena will let the SYTHL know that 10U will attend the leveling weekend. 

Discussion: Serena provided a letter for the bank.  Serena, Paul and the accountant to work on taxes and the accounting system. 
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New Business

Amanda Maddalena will contact Misty Montgomery and invite them to the next board meeting.  Rich Parent will attend. 

Coach-In-Chief

Gretchen Mager will post request for application for Coach-In-Chief on Facebook and Website.  

Discussion: Caroline volunteered to be an assistant to the CIC.   It was suggested to post accepting applications for CIC on 

Facebook and Website and to boost the post.  

6U Coaching Model

Amber McKinnon requested that 6U coaches follow the ADM Model for 6U practice and games.  

Discussion: The board reviewed handout for 6U model and agreement was made that following the ADM would benefit the 6U 

players. 

Caroline Gibbons brought up the possibilities of having a camp at Pensacola NAS. 

Military Camp off-ice at MWR Discussion:  What is needed from us to have a camp?

Caroline Gibbons will contact the MWR and provide and update at the next meeting. 

Multiple summer board meeting
Discussion: hold meetings every 3 weeks to accomplish more during the summer.  Board members unable to attend can call into 

the meeting.  

Amanda Maddalena will determine dates and times for meetings.  

Juli Jones will e-mail dates with the minutes from this meeting. 

Ice Rink in Gulf Breeze

Discussion: As of 6/4/18 the information we have on the new ice rink in Gulf Breeze is; variance from city, probably a go, and ice 

size 120X60 .  What will they be able to offer;  3v3, camps, clinics?  We want to work with them.  We will need a contract with 

them like we have with the Bay Center.  Invite them to the next meeting to present their plans. 

Amanda Maddalena made the motion to hold more frequent meetings during the summer.  Bryan Lacasse seconded the 

motion   vote: 6 yes - 0 no

Amanda Maddalena made the motion to select a Coach-In-Chief to work with and take over when Steve Durrigan moves.  Juli 

Jones seconded the motion   vote: no vote at this time

Roller Rink off-ice in Milton
Caroline Gibbons brought up the possibilities of using Weber's Skate World for off-ice activities. 

Discussion:  What is needed from us?

Caroline Gibbons will contact Weber's Skate World and provide and update at the next meeting. 



Announcements

Adjournment

Remember to do USA Hockey registration, safesport and background check. 

The next meeting will be held on June 25, 2018 at 6:30pm at Beef O'Brady's in downtown Pensacola. 

meeting was adjourned at 8:56 pm 

New Arena

Discussion: Arena petition provided by Bryan Lacasse and Gretchen Mager.  We need to have as many people as possible attend 

the meeting with Escambia County Board of Count Commissioners on 6/21/2018 at 4:00pm.  Brady Wadsworth would like to 

read a letter with the support of fellow team members. Bryan and Caroline shared letters they plan to read. 

Amanda Maddalena will send e-mail to the league requesting everyone to attend the meeting in PJIF shirt/jersey.

Social Media

Amanda Maddalena made the motion to set up an Instagram Account.  

Discussion: Can multiple people have access to post?  Facebook, Instagram and Twitter can all be linked together to that posting 

to one would post to all.  What is the original login e-mail and password for the Facebook account?  Boosting Facebook posts - 

can you use a pre-paid credit card?  What budget would we want for a post? What budget would we want for the year?   There 

is a need for document storage and document sharing.  Set up G-mail with Google Drive.  

Gretchen Mager will research the e-mail address and password for Facebook

Gretchen Mager will provide update on ways to pay for boosting posts. 

Gretchen Mager will set up Instagram and Twitter

Gretchen Mager will set up G-mail account. 

Facebook Equipment Swap
Amanda Maddalena made the motion to set up a Facebook page for equipment swapping.  Juli Jones seconded the motion. 

Discussion: She swap be set up on  Facebook or website.  Decision was made to set up a swap on Facebook.

Gretchen Mager will set up Equipment Swap on Facebook


