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SNLL Board Meeting  

Date: December 7, 2021 

Location: Italian Center 

Time: 7:30pm 

 

 Present: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meeting Minutes: 

• Commenced at 7:35pm. 

• Minutes approved from November 2 meeting. 

• Lash provided update from President’s Meeting: 
o Special thanks to SNLL for hosting Sectionals and States 
o Dec 18 – Umpire Clinic in Darien 
o Safety Clinic at Stamford High April 2022 (Everyone needs to do it every 3 years) 
o Charter and insurance for 2022 have been completed 
o ASAP Safety Plans – opened 12/1 

Board Member In-Person Dial-In 
or Video 

Not in 
Attendance 

Proxy  
(if Not in 

Attendance) 

Brian Ash X    

Scott Brown X    

Joe Claps X    

Andrew Davis X    

Paul D’Ambrosio X    

Chris D’Onofrio   X Duddie 

Lou DeNapoles X    

Jason Drexel X    

Tom Duddie X    

Ed Federico X    

Patrick Gentle X    

Helaine Gendason X    

Ken Gustaitis X    

Griffin Handley X    

Jon Hoch X    

Jim Lash X    

Chris Meek X    

Mike Montanaro X    

Bruce Moore   X Montanaro 

Tom Nestor X    

Mike Riveles X    

Chris Scola X    

Ali Walsh   X Riveles 
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o 2022 – All teams in the league from T-ball through Majors require LL patch (D’Ambrosio 
to ensure all uniforms comply) 

o District wide 13U Intermediate league to play 50/70? – We need to survey our 13U 
families 

• Ash asked for clarity on 50/70 fields – Norwalk/Ridgefield and American considering, we are 
looking for Heroy and possibly Northrop for 50/70 options. Heroy conversion planned for Spring. 

• Treasurer’s Report – Federico distributed year-end financials and 2022 budget. Vote was held 
and all was approved. 

• CSP vs BVSA – CSP was evaluated as an option for us compared to BVSA. Several members of the 
board investigated it and presented the case for its use. Overall cost may be similar. CSP would 
cost more for winter workouts but less for cages. CSP provides coaches for winter workouts and 
real time evaluations for tryouts. CSP wants us to use their facility for everything, including 
District practices and tryouts. Board agreed CSP worth trying as they provide more, and we may 
need location for tryouts as public schools may not be open for us. Gendason raised the 
question of whether we might be alienating BVSA or a connection to Instant Replay in the 
process. Hoch clarified there is no connection between BVSA and Instant Replay. We agreed we 
would move forward with CSP but message carefully with BVSA so as not to burn a bridge.  

• Winter Workouts:  
o Will take place at CSP 
o Vote was held and approved the costs – $125 for Majors/AAA and $100 for AA 
o We will advertise 7 sessions with option for an additional session 

• Tryouts: 
o Will take place at CSP 
o Majors on March 5 from 3pm-7pm 
o AAA on March 6 from 1pm-4pm 
o AA on March 26 from 1pm-4pm 

• Equipment update – D’Ambrosio announced successful end of year collection, took inventory, 
and collected ideas for what we might want to spend money on going forward. He presented 
recommended budget for 2022. To include bags and catcher equipment for A, have plenty for 
AAA and AA. We discussed possible spending on other equipment like a sliding mat. Vote was 
held and approved up to $3,000 spending on the following: 

o Sliding mat - $350 
o Duffel bags for catchers’ equipment $40 x 8 
o 10 new bags for A 
o Catchers gear for A - $150 x 7 
o Batting Tees - $30 x 30 

Note: Normal budget for baseballs - $9,000, as well as uniforms with patches already approved 
as part of normal operating budget. 

• Handley presented a quick update on marketing. He’s operating within previously approved 
budget to create three different signs for 2022 to draw attention and not have people assume 
they are old signs with outdated information. Planning and implementing campaigns on 
Instagram and Facebook. Also working on new banner for Northrop. 

• Claps asked for clarity about Northrop districting. Hoch confirmed that, as a league, we did not 
receive a specific neighborhood. Rather, we gained the school grounds and the field. That’s it, 
though this technically gives us access to approx. 600 kids at Northrop. We discussed hosting 
some clinics or feel-good events for the school in the Spring. 
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• Gendason provided an update from scheduling committee. She recommended a 15-game 
schedule for Majors in Spring that starts April 18 with playoffs starting approx. June 3rd or 4th 
ending June 12 as we try for holding double elimination once again. Discussion took place about 
pros and cons. A motion was called for a vote. Vote approved the plan Gendason 
recommended.  

• Riveles motioned to keep Sundays open for religious reasons or other sport commitments. The 
topic was debated. It was suggested that “scheduled” games are set for Saturday and we allow 
for rain outs to take place on Sunday if needed. Motion to vote was seconded, vote approved 
the change. A concern was raised by Gentle, after the vote, about availability of umpires. We 
agreed that if we lack umpires to support this change, we will have to revisit the issue. Riveles 
said he had legitimate options for additional umpires and he and Gentle agreed they would 
work together to see about adding to our roster of available umpires. We agreed they must be 
reliable and consistent resources, or this would not work.  

• Stamford Travel – A presentation was sent to all board members in advance of the meeting. 
There was no discussion at our meeting. We identified Matt Rende as travel coordinator/liaison 
for the league and directed all questions to him.  

• Lash quickly raised the topic of food drive for Dec 11. We agreed board members would 
volunteer at the IC from 10-am-2pm.  

• Umpires Toy Drive – Toys were purchased and delivered by Terri Condon. 

• We agreed we would participate in a “SNLL Night” in February for Bridgeport Sound Tigers. 

• Hoch provided the board the following suggestions that came out of the Manager Committee 
which were discussed and approved by the board: 

o Recommend two active parents on each coaching staff 
o Requiring one active parent on each coaching staff 
o Create and maintain a “score card” for managers and coaches that will gain feedback 

from parents and coaches from each team and provide metrics for measuring success of 
each. This will inform the nomination process each year as we go forward.  

• Gustaitis raised an issue about how the manager committee was formed, suggesting that, going 
forward, although Lash may create a committee, the board should approve committees. After 
open discussion and debate, the board voted and approved this motion.  

• There was a motion to form the “Fields Committee” to include Nestor, Moore, and Montanaro. 
The board approved the committee.  

• Lash presented his recommendations for 5 of the 6 Majors manager positions, noting that the 
manager position for RMS would need further discussion and that will be handled at a later 
date. He presented the following names as his recommendations for approval: Craig Ertrachter 
(Boot Camp), Joe DeLeo (Clairol), Craig Baker (Haggerty), Tony Strazza (Carpentry), and Rob 
Dipretta (Viking). The board then voted on the “slate” of managers. The slate was voted down.  

• Went to Executive Session at 9:45pm, all non-board members were asked to leave the room. 

• Came out of Executive Session at 9:58pm 

• A vote was held, and we approved the following people as Majors managers: Joe DeLeo, Craig 
Baker, Tony Strazza, and Rob Dipretta.  

• Manager Committee to regroup and discuss managers for Boot Camp and RMS. The committee 
and Lash will come back to the board before the next meeting with further information. 

• Derrick King was mentioned just before leaving the meeting. He is ill and in the hospital. We 
agreed to send $150 to family.  

• Meeting adjourned at 10:01pm. 
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Upcoming Meeting(s): 

• Tuesday, Jan 4 @7:15pm, Italian Center 

• Potential Topics:  
o Names on Jerseys? 
o Field organics? 
o Restaurant night? 
o Create Bylaws (e.g., Can’t spend $1,000 without board approval, etc.)  
o Ideas for allocating money to fields: 

1. Astroturf at Springdale 
2. Outfield stands at Springdale like we have at Chestnut 
3. Improve or replace scoreboards at all fields 
4. Dugouts/fencing/netting at all fields 
5. Convert Heroy to 50/70 – drainage from BB court 
6. Bathroom at Heroy 

o Winter workouts begin this weekend 
o Need a 13U survey 


