
West Central Baseball Association Board Meeting 
Reliabank Conference Room – Hartford, SD 

Sunday, October 18, 2020 
 

Minutes 

 
1. Call to order @                
Roll call:   
Cole Grocott – President 
Chadd Herr – Vice President  
Sondra Vessells - Secretary  
Melissa McMahon - Treasurer 
Nolan Whiting 
Paul Zimmer 
Clint Koehn  
Tim McDonald 
 
2. Public Comment: None 
 
3. Additions or Deletions to Agenda:    

 Paul Zimmer requested two clarifications.   
a. First was clarification of who can vote, specifically does the President have a vote or can they 

only vote in the instance of a tie.  Cole stated he has voted the past three years.  This discussion 
was tabled until the Association Lawyer provides clarification. This can be added to old business 
for a future meeting.  No motions made.  

b. Second clarification requested by Paul, referring to the Bylaws, pertained to the Waiver of 
Notice and its purpose.  Discussion after referencing the Bylaws determined the Waiver of 
Notice is intended for use when a matter requiring a vote of the Board is urgent and sufficient 
time to provide notice of such matter is not available.  No motions made.  

 
4. Nominate and vote for Board positions: 

a. The next item for vote was who was to take over the remaining two years of former Director 
Matt Alley’s term.  After discussion, Nolan motioned for Tim to take over the term, Clint 
seconded.  Tim accepted.  Motion carried. 

b. Nolan nominated Chadd as President, Sondra and Melissa seconded.  Chadd accepted.  Motion 
carried. 

c. Clint nominated Paul for Vice President, Tim seconded.  Paul accepted.  Motion carried.   
d. Paul nominated Clint as Secretary, Tim seconded.  Clint accepted. Motion carried.   
e. Chadd nominated Tim as Treasurer, Tim declined.  Paul nominated Sandra as Treasurer, Melissa 

seconded.  Sondra accepted.  Motion carried.   
 
5. Items for Discussion and/or Vote: 

a. Field/Turf Progress (Cole):  Cole stated approximately $7,000 of donations have been collected 
with more being pledged but not yet collected.  It was noted other than donations, the intent is 
to fund the infield turf project with money from tournaments.  Nolan suggested agenda item 
5.g. Subcommittees, be included in this discussion.  It was asked if a member of the board needs 
to be a member of any subcommittees.  Bylaws state at least one does.  Nolan motioned to 



create a subcommittee for the Field A and E infield turf project.  Clint and Melissa seconded.  
Motion carried.  Nolan then motioned to make Cole Grocott the head of said subcommittee, 
seconded by Paul.  Motion carried.  Nolan will be part of this committee as he has been involved 
with the turf process.  Discussion was had on other potential members to add to this or other 
subcommittees in the future.   

b. Financial Statements (Cole): Cole provided the financial statements to the Directors via email 
ahead of the meeting.  Cole reviewed the statements which showed a balance of $32,864.77 as 
of 9/30/20.  No motions made.  

c. WCBA Website (Paul):  Paul stated his concern with the lack of previous meeting minutes being 
posted and its impact on the public’s perception of transparency.  Chadd noted there are issues 
that need to be addressed and we as a Board need to move to correct them.  Paul asked if there 
were any amendments to the Bylaws to which Nolan said these are contained within the 
minutes.  Clint will go through the posted minutes to locate Bylaw revisions and will provide 
them to the board by target date of 2/14/21.  No motions made.  

d. State Tournament Bids (Chadd):  Chadd made a motion to bid all of the tournaments that were 
bid last year, with Nolan seconding the motion.  Sondra will edit last year’s bids to be used for 
this year.  Motion carried.  

e. Grants (Chadd):  Chadd noted he is working on applications for funding grants.  Legends and the 
Twins were noted.  No motions made.  

f. Cameras at Fields (Chadd):  Chadd noted he is looking into a service provided by LiveBarn.com 
which provides cameras and all needed equipment/power to facilities for livestreaming games 
to subscribed members of the service.  The only thing WCBA would have to provide is a wireless 
internet connection for the feed.  Chadd also noted a portion of the subscription fees are given 
to the WCBA.  Nolan is working on a Verizon contact to provide free internet and Chadd is 
talking with Midco.  Nolan mad a motion to move forward with the cameras contingent on 
getting free internet from Verizon, Paul seconded.  Motion carried.  Clint made a sub-motion to 
use a 75/25 split from the winter clinic proceeds (discussed below in 5.h.) and to use Midco 
internet service if the Verizon internet is not provided for free.  Tim seconded.  Motion carried.  

g. Subcommittees – included in 5.a. discussion. 
h. Winter Baseball Clinics (Nolan):  Nolan recapped last winter’s clinics and wants to do the same 

but add more age groups to now include 14U and up.  Last winter clinic pricing was $100 for 5 
sessions and one backup session for a weather cancellation.  The Legends facility was also 
discussed and is $60/hour.  First option for putting this on will be at Larry Masterson’s shed 
facility with backup locations to be discussed if needed.  Cole has Larry’s contact and will reach 
out to him.  Nolan suggested a minimum sign up requirement to make it worthwhile.  No 
motions made.   

i. Potential Hires i.e. Concessions, scheduling, umpires (Nolan):  Last year the Legion did 
concessions and we want to move away from that to up revenues.  Discussion on who to hire 
included previous workers.  Discussion on who to approach for the scheduling position as it is 
quite involved and also should be paid higher than previous year of $1,500.  A high school 
teacher was suggested as a potential good fit.  Chadd will reach out to surrounding associations 
to see what they use for scheduling and what a baseline pay would be.  Also discussed was 
advertising (should do in December) for the scheduling position and to include a job description.  
Discussion for umpire pay to either stay the same as last year or pay slightly higher.  Nolan plans 
to reach out to area umpire groups.  No motions made. 

j. Coaching (Chadd/Nolan):  Nolan would like to eventually move forward to paid coaches for 
some of the older teams to add a competitive nature to the league.  It was agreed all around 
that it remains important to not move away from recreation play as there are a lot of kids that 



play and we do not want to exclude any of them from doing so.  Nolan noted that area 
programs have been pulling kids away from West Central Baseball and he wants to provide an 
alternative to keep these kids in the WCBA.  Nolan stated we are not ready to move to paid 
coaches of some teams yet, couple years away at least.  The subject of which parent coaches 
when each has a child on the team came up, with the precedent from the bylaws being the 
older child’s parent coaches.  A guest of the meeting also added to the coaching situation of 
recreation vs. competitive with a dad coaching is a dad, not a coach, and additionally noted paid 
coaches would promote more competitive teams.  Another guest commented on the success of 
the teams last year and that it was accomplished without paid coaches.  Other discussion was 
held.  Overall it was agreed that we do not want to continue to lose players to surrounding 
leagues.   
 

6. Chadd made a motion to adjourn at 9:25 pm which Paul seconded.  Motion carried and the meeting 
adjourned.  

 
 
Dated this 18th of October, 2020.   
 
 
 
 
___________________________ 
Clint J. Koehn, Secretary 


