
 West Central Baseball Association Board Meeting 
 Community Center in Humboldt, SD 

 Sunday, April 3rd, 2022 @ 7 pm 

 Minutes 

 ●  Call to order  : Call to order at 7 pm.  Clint motioned, seconded by Jacob. Motion carried. 

 Roll call: All present 
 Rob Lind – President 
 Jacob Ellens - Vice President 
 Clint Koehn - Secretary 
 Heather Fischer - Treasurer 
 Melissa McMahon 
 Jon Maras 
 Josh Halverson 

 Guests: Andy Lueth, Jeff McFarland, Chad Morrison 
 ●  Public Comment  : 
 ●  Approve Minutes:  Heather motions to approve the minutes from the March 6, 2022 meeting, 

 Melissa seconds.  Motion carried. 
 ●  Old Business:  none 
 ●  New Business: 

 1.  Board Member Bios -  pictures or group pictures to post on the website. Tabled 
 2.  Draft Recap 

 a.  Improvements that could be made 
 i.  Alphabetized or numbered rosters 

 3.  14U Team Roster(s) -  Two teams will practice as one, and play league games separately. 
 Tourneys will play as one team though. 

 4.  16U Team update 
 a.  Not hiring a coach - Cole Grocott will coach.  Cole has held a parent meeting. 
 b.  Won’t practice until HS ball is done at end of May. 

 5.  Grant 
 a.  $15,000 Grant - Provided by the MN Twins. This is a matching funds grant. 

 Needs to be used by end of October. 
 b.  Coaching Grant - $2000 used to hire HS and College kids to help coach. 
 c.  Equipment Grant - Twins provided seven sets of equipment. 

 i.  gloves - each set comes with 12.  The idea to provide the 32 Tball kids 
 with gloves came up.  Clint motions to provide gloves to the kids, Jon 
 seconded.  Motion carried. 

 6.  Equipment -  Jacob motioned, Josh seconded to buy the equipment needed depending on 
 the grant equipment that arrives compared to our current inventory. 

 a.  Balls - We will need two dozen balls for each team in each division (8s, 10s, 
 12s). Go through Dauby’s Sports. We have two totes of the softer balls for the 
 younger ages. 

 b.  Umpire gear - We need a couple more chest protectors.  Helmets should be good. 
 Heather will see if we need ball/strike counters and will get some if needed. 

 c.  grant equipment - should be arriving in the next few weeks? 
 d.  Pitching machine - One more was purchased, and another one was found in the 

 blue shed. 



 7.  Tournaments 
 a.  Dates for 10U/12U - Andy proposes to move the 10U/12U tourney to May 21st 

 and 22nd.  6 teams for each age.  Pool play with a championship game and 
 3rd/4th game.  No more tourney on fathers day, June 18th, 19th. 

 i.  how many teams are signed up 
 b.  The amateur tournament, June 17-19  th  - Logistics 

 i.  liquor license - Jacob has paperwork for this. Beer purchases will require 
 a wristband. No coolers. 

 ii.  Number of teams - Ten from Cornbelt, Seven from Sunshine, asking for 
 three more.  One game each, Ten games total. 

 iii.  price per team - No price has been discussed with teams.  Gate will cover 
 umpires, balls, and beer.  Association gets concession sales.  The 
 remainder of gate profits will go to the amateur teams. 

 iv.  who gets the proceeds 
 c.  May 13th and 14th Amateur tourney - 

 i.  no alcohol sales at this one.  $200 per team and each team brings a case 
 of new balls.  This should cover umpires but if not, WCBA will cover the 
 difference. 

 ii.  Gate to be done by WCBA and profits from gate go to assn. 
 8.  Canaries game May 8th -  8-10 area community amateur players will be playing. 

 Reliabank sponsoring. 
 a.  advertising - May 8th at 3 pm. They are working on the majority of the 

 advertising.  We will get a flyer to put it out on our level. 
 b.  additional activities - inflatables, Drawings for moms. Cagey and Peep. 
 c.  admission cost - $10 per adult, students get in free.  Drawings for mothers also 

 during the game, Melissa working on this. 
 d.  expenses - concessions, WCBA provides umpires.  They are bringing balls and 

 the Canaries. 
 e.  Additional seating will likely be needed. The city will also get involved with this. 
 f.  Alcohol? Jacob can ask to modify the current liquor license to include these 

 dates.  Beer sales will go to the amateur teams. No coolers. 
 9.  I29 League Meeting -  April 7th. Have coaches attend and report back. 
 10.  Team Sponsorships 

 a.  Should we do anything more than the naming of teams? $100 to sponsor the 
 team.  Gets name on the website. 

 11.  Fields 
 a.  Fence (A) - April 15th beginning. 
 b.  C & D - when are we redoing the agri-lime? - Same time as Field A fence 
 c.  What is priority one for field E - Financial priority is new lights. 

 12.  Umpire Clinic -  Plan for April 24th? at 6 pm on the little fields. Jason Whiting did last 
 year’s so let's reach out to him again.  Reach out to the 14U and up coaches to talk to 
 their teams to attend this clinic. 

 13.  Coaching Clinic -  Rob and Josh plan to do this also on the little fields (D).  April 24th at 
 5:30 pm. Followed by the umping clinic. 

 14.  Master Scheduler -  This should be a paid position that we have not had any interest 
 shown in filling. Jamie Whiting did not want to do it. Heather can do it for now but we 
 need to look at something for the long term. Discussion of starting pay $5000 for 
 scheduling position. This involves concessions, practices, little kids umpires, etc. 
 TABLED 

 15.  Umpire Scheduler -  Rob talking to Zomie again for doing 14U up. 
 16.  Other Meetings of Importance (who is attending) 



 a.  Humboldt City Council - Heather 
 b.  Hartford City Council - 
 c.  Park and Rec - Clint 
 d.  Sports & Rec Committee - Josh has been 

 17.  James Buss 
 a.  Buss will perform our taxes from now on in exchange for free advertising. 
 b.  990N 

 18.  Practice Schedule 
 a.  When to start for each division not starting until the 18th of April. 
 b.  order for older kids' fields - Heather working with them on this. 

 19.  Keys -  none have been checked out currently.  Reminder a $50 deposit and sign-out are 
 required for keys.  Heather will buy two lock boxes. 

 20.  Funds for Swenson Park 
 a.  The HASA board made a $1,000 request for fence topping. Motion by Melissa, 

 seconded by Jon to donate $1000.  Motion carried. 
 21.  Air Guard -  first pitch at Canaries game. Possibly a HS and amateur game.  Maybe see if 

 they would do this and bring some people to monitor the inflatables? 
 a.  Also, have local Color Guard present colors. 

 22.  Transition/T-ball -  Transition in Hartford.  T-ball in Humboldt. 
 a.  hand out equipment at coaches' meeting 
 b.  meet with coaches.  Coach clinic at this. 
 c.  send out teams 

 23.  T-ball 
 a.  how it should be run this year - Melissa will contact Bob Needles as he said he 

 would help with this also. 
 24.  WCHS Baseball 

 a.  Concessions 
 b.  Schedule 
 c.  Umbrella 

 25.  Field Maintenance - 
 a.  Keaton and Karson would like laid-out guidelines on what needs to be done for 

 field prep so they can be consistent.  Rob will work on this with them. 
 26.  Insurance -  Heather will take care of player insurance 
 27.  Signs -  hopefully, will be here in time for the new fence. 
 28.  New hats  need to be ordered but only will be what was ordered by parents plus a few 

 extra  . 
 29.  Treasure’s repor  t - Heather provided updates on available funds and expenditures. 
 30.  Volunteer idea  - Jesse Travis suggested that every time you volunteer your name is put 

 into a pot for drawing out prizes throughout the year. Two drawings with two winners 
 each.  We will reach out to businesses for donations to this drawing.  Anonymous will 
 donate $500 for the first drawing ($250 for each winner). A motion was made by Rob to 
 accept the private donation, seconded by Jacob.  Motion carried. 

 31.  Send out a mass email  to members presented by Heather.  General information to get 
 them ready for the season and a big announcement of the Canaries game. 

 Next Meeting:  Sunday, May 1, 2022 

 Adjournment  :   A motion to adjourn was made at 10:18 pm Rob  , seconded by Josh.  Motion carried and 
 the meeting was adjourned. 

 Additional notes or Announcements: 



 Old Business topics for later 
 Table Draft process for future discussions once MinnDakk changes are made. 
 Future discussions on a long-term solution to scheduling fields, games, umpires, etc. 
 Updating website to Sports Engine from League Athletics. 


