
 West Central Baseball Association Board Meeting 
 Community Center in Humboldt, SD 

 Sunday, March 6th @ 7 pm 

 Minutes 

 ●  Call to order  : Called to order at 7 pm. Clint motioned,  Jon seconded. 

 Roll call: 
 Rob Lind – President 
 Jacob Ellens - Vice President 
 Clint Koehn - Secretary 
 Heather Fischer - Treasurer 
 Melissa McMahon 
 Jon Maras 
 Josh Halverson 

 Guests: Jeff McFarland - will be coaching a team this year 

 ●  Public Comment  : None 

 ●  Approve Minutes:  Motion to approve by Heather, Jon seconded.  Minutes from 2-6-22 approved. 
 Motion carried. 

 ●  Old Business:  None 

 ●  New Business: 
 1.  Draft Date  - The draft is typically around March 15th,  since we have extended registration, 

 Heather suggested March 30th.  The City has approved the use of the Community center on 
 March 30th at 7 pm. Heather will double-check this with the city. 

 2.  Things that need to be done before the season.  Field repairs  . 
 ●  Grandstands - 24K that is available through insurance and the city wants this to all be 

 used for the grandstands.  The city still deciding on the type of structure to put in place, 
 ie. grandstands, awning, or steel structure. 

 ●  Field E - fence and nets. Should we get additional bids? As we are submitting for grants 
 for this we will use the current bud, see Nolz Dragline and Construction bid in an email 
 from Rob. Should hear news on these back by March 30th. 

 ●  Grants submitted for Field A fence - Field E Lighting as well as the bid for sod on Field 
 E.  These projects total 200K for the grants submitted by Heather. 

 ●  The city is applying for the SECOG grant for a tornado structure that can be used to 
 replace current small field concessions and bathrooms. 

 ●  Field A fence repairs? - 21K for materials and concrete and we do the labor.  City will 
 remove the old fence and haul it away. Do we want to complete this task this year before 
 HS ball starts on April 1st? The overall discussion was yes if we bring in enough money 
 from putting up advertising signs in the outfields in the next few weeks. See item No. 6 
 for motions. 

 3.  Spring Clean-Up day  -We will plan for March 19th,  beginning at 10 am.  Amateur players will be 
 there to help.  Melissa will post to FB asking for volunteers. 



 4.  Bob Needles -  We want to reassure Bob that we all want the same thing for this and that is for the 
 kids to play baseball.  Bob loves and cares for Field A and was upset after the initial practices.  A 
 suggested name for the naming of the field is Bob Needles field at WCBA Complex. 

 5.  Advertisers  - We need to double down on getting in  contact with our potential advertisers  $2100 
 received currently from advertisers.  Add on Ace Hardware for a scoreboard sign and Great 
 Western Bank wishes to redo their scoreboard sign also. Board members will continue to follow 
 up with potential advertisers. 

 6.  Field A Fence  - Request to grant pre-approval of rebuilding  the wooden fence on field A 
 contingent upon funds being secured to cover the bid by March 15th.  Josh motions to approve 
 constructing the fence, Jacob seconds noting the contingency. All ayes, motion carried. 

 7.  Extension of registration  date or rather we have dropped  the expiration of the early bird price. 
 Registration will be the same price as it was initially.  The registration is usually open but there is 
 a date when the price goes up and the “early bird” price goes away. 

 8.  Assistant coach, Joe Hanisch.  - There will be a draft  of a contract soon reviewed for him to 
 sign.  A donor has stated they would pay for this coaching position. 

 9.  Update on field scheduling opportunities in Hartford  ?  Tuesdays and Thursdays are reserved 
 according to their website. The Hartford Area Softball Association will handle the scheduling this 
 year but may be handled differently in the future. 

 10.  College or exhibition game liability  . Should we require  waivers for teams that reach out to use 
 our facilities? We should at least ask for their Certificate of Liability as they should have 
 coverage for this. The city also has coverage for this. 

 11.  Early Amateur Tournament  - Jacob proposed a round-robin  style tourney for area amateur 
 teams. Price of $200 per team to register and bring a case of baseballs. Weekend of May 13th & 
 14th or so? Guarantee two games.  Should gate and concessions go to WCBA or the Amateur 
 team? More details to come as Jacob gets feelers out. 

 12.  Setting a price $ for games or practices being hosted on our field when colleges reach out to us 
 like they did this Spring.  Make our price comparable to Brandon’s ($250) or Augustana's ($400?) 
 or ask for a donation from the team.  Future discussion after more information is gathered from 
 area associations. 

 13.  Minndak League Meeting update  - Heather provided an  update from the February Minndakk 
 meeting. Madison 12Us are joining Minndakk with three teams, and Volga has also joined. A 
 north and south schedule will be utilized to minimize game travel distance. 6U and 8U will start 
 around May 16 and 10U and 12U will begin around May 9th.  Games will run through June 20th 
 or so. There was also a discussion at the meeting about offering competitive options within 
 Mindakk.  SEBA also plans on integrating with competitive teams. 

 14.  Code of Ethics  - WCBA will be adopting the VFW code  of ethics for use as the WCBA ethics 
 code.  Jon motions to do this, and Josh seconds.  All ayes, motion carried. 

 15.  Checking out Facility Keys  - For non-board members,  there will be a $50 deposit and names 
 will be tracked on a sign-out sheet for those who have keys.  Heather motions to approve this 
 system for checking out keys, and Melissa seconds.  Motion carried. 

 ●  Next Meeting:  Sunday, April 3, 2022 

 Adjournment  :   Motion to adjourn at 9:00 pm by Clint,  Jon seconded. Meeting adjourned. 

 Additional notes or Announcements: 
 Putting up signs drawing attention to being respectful to umpires and players. 


