
 West Central Baseball Associa�on Board Mee�ng 
 Humboldt Community Center - Humboldt, SD 

 Sunday, December 5th @ 7 pm 

 Minutes 

 ●  Call to order  :  7:03 pm.  Jacob mo�ons, Rob seconds  to call the mee�ng to order. Mo�on carried. 

 Roll call: 
 Rob Lind – President 
 Jacob Ellens - Vice President 
 Clint Koehn - Secretary 
 Heather Fischer - Treasurer 
 Melissa McMahon 
 Jon Maras -  Not present 
 Josh Halverson 

 Guests: Andy Lueth 

 ●  Public Comment  : 

 ●  Approve Minutes:  11/7/21 minutes - Josh mo�oned to  approve, Melissa seconds.  Mo�on carried 
 and the minutes from the November mee�ng were approved. 

 ●  Old Business:  None 
 ●  New Business: 

 1.  Plus One play  - Should players be allowed to play  up an age level? Discussion only with 
 vo�ng at a future mee�ng.  Andy Lueth - discussed his reasons for Plus one play.  B-day is 
 Jan 31st so he is a bigger kid but just missed the age to play up and won’t be able to play 
 up with teammates once they move up.  His son will have to stay down in 12U while his 
 teammates will move on next year (2022 season).  Heather also voiced her list of pros 
 and cons. Heather suggested that we hold off on making a decision to allow Plus one. 
 Let’s see how the transi�on league solves some of the problems with what level kids 
 should play and make a decision next year if needed.  There was a lot of good discussion 
 on both pros and cons but the overall hope is that the addi�on of a transi�onal league 
 will sort out issues with some kids possibly being under or over skilled compared to the 
 rest of the kids their age.  This will be addressed later when the baseball season is ac�ve 
 and there are possibly more parents that would like to discuss their pros and cons 
 pertaining to plus one play. 

 2.  Transi�onal league -  Addi�on of age group to allow  kids to transi�on from T-Ball to 
 coach pitch.  The current age of T-ball players ranges from 4-7 year olds.  Adding the 
 transi�on league will make the following age groups by year of birth: T-ball - 2017-2018, 
 Transi�on - 2015-2016, Coach pitch - 2013-2014, Pee-Wees - 2011-2012, Midgets - 
 2009-2010, 14U - 2007-2008, 16U - 2005-2006.  Rob mo�ons to make the changes, Josh 
 seconds.  Mo�on carried. 

 3.  Coach selec�on process possible changes  - Background  checks, etc.  It was suggested to 
 add a coaches clinic for those new to coaching.  Having a third party perform 
 background checks is highly recommended. The WCBA website has background checking 



 ability through the website provider.  What does the legion do for this? Rob also 
 suggests aligning a code of ethics with Mindak/VFW that should be presented to 
 coaches at the beginning of each season.  Jon Maras and Rob would be willing to help 
 with the coaching clinic. More discussion and ac�on in future mee�ngs. 

 4.  Volunteer engagement  - Should we con�nue with asking  for checks at season start or 
 are there other ways to encourage parents and others to volunteer?  Melissa noted 
 many who provided feedback did not have an issue with it and liked it.  Heather will 
 update the website to state the use of members giving in $100 checks upfront and 
 ge�ng the money back if they fill their volunteer hours.  The strong sugges�on is to 
 collect the money upfront at or soon a�er registra�on to not put this responsibility on 
 the coaches and to ensure that the money is collected.  Melissa reported that a large 
 majority of the members did not submit checks as required at the beginning of the 
 season.  We do acknowledge that there does need to be more no�ce to members and 
 informa�on put on the website about the requirement of volunteering or paying the 
 extra $100 dollars.  Melissa plans to put out an update to Facebook to state the 
 con�nued use of this method to get volunteer engagement. 

 5.  Discussion on hiring a scheduler and concessions manager.  Heather would agree to 
 schedule but doesn’t want to do umpires.  We discussed the use of the Garretson crew 
 for umping the 16U and up games and we get amateur and legion players to umpire the 
 14U and down games.  This discussion will be con�nued in future mee�ngs.  Melissa to 
 put on FB for concession manager paid posi�on and for those interested to inquire by 
 email. 

 6.  Legion Coach is needed  .  Jon recently no�fied us  that he will not be able to coach legion 
 this year.  Going rates for a legion coach is 5-6 K so there may be a need to raise fees for 
 legion games to cover this. Jon will con�nue to be ac�ve in helping select someone for 
 the coaching posi�on.  Ma� McCormick is a name that Jon has thrown out that may be 
 interested in coaching. Rob to reach out.  Put out on Facebook that there is a need for a 
 Legion coach. 

 7.  Bids for grant projects are coming into Heather.  We will be able to con�nue the grant 
 applica�ons once these are all received. 

 8.  Online store - Heather reached out to get the store open much sooner so we are not so 
 far behind ge�ng gear to players and parents before the season as supply issues may 
 cause more issues if we do not begin it earlier.  Heather to set it up so the store is open 
 on January 1st.  She will also put out flyers to the schools. 

 9.  FEMA grant being considered by the City to get a storm shelter built at the small fields to 
 replace the concessions and storage shed. 

 10.  Sponsorships were updated on a spreadsheet from Heather and handed out to the 
 board.  She is sending flyers out to those that have sponsored in the past and new places 
 to get interest from poten�al new sponsors. Heather will send the spreadsheet out via 
 google docs for board members to sign up for contac�ng businesses. 

 ●  Next Mee�ng:  Sunday, January 2nd, 7 pm at Humboldt  Community Center 

 Adjournment  :   Clint mo�oned to adjourn at 9:15 pm.  Josh seconded.  Mo�on carried. 

 Addi�onal notes or Announcements: 

 Next agenda items?  Discuss what age group to begin a coach dra� vs. random teams. 


