
 

RED RIVER VALLEY LACROSSE ASSOCIATION 

Playing Time Policy 

The Red River Valley Lacrosse Association, Polars, have developed and adopted a playing time policy 
for its program. The policy is broken down into age groups and applies to both boys and girls’ teams.   

Playing time is earned by the degree to which a player hustles, listens, cooperates, assists others, is 
properly equipped, attends practices and games, is prepared when asked to enter a game, and 
demonstrates respect for the sport. 

What this means is that practice and game attendance, players who exhibit equal effort in practices and 
in games should be rewarded with equal playing time. 

While the Polars playing time, policy is purest at the introductory level of 8U- 10U, it is a core belief that 
continues through all age levels, modified to adapt to the growing competitiveness of the sport at older 
age levels. In that sense, it is an ideal against which we inform our decisions on assigning playing time 
as other factors, such as years of experience; demonstrated skills; and individual aspirations, emerge as 
key considerations. 

As team numbers change during the years, more than one team might be needed at an age group.  In 
this instance at the 10U level teams will be created with equal talent.  At 12U and 14U teams will be 
created based on a skill/talent evaluation. All players that desire to travel will be placed on a team based 
on their skill. 

PLAYING TIME GOAL 

At all levels, the ideal situation is where all players get an exact equal amount of playing time. 

In reality, that is not possible. Substitution rules make it virtually impossible to precisely control playing 
time. Similarly, different positions are substituted at different frequencies. And, depending upon which 
team is controlling the game, time on the field may not equate to actual “play”, i.e. in any given period, 
different positions will experience varying degrees of activity. 

Additionally, there are a number of more controllable factors that may result in a player receiving more or 
less playing time than others: 

● Safety concerns created by an imbalance of size of players 
● A gross imbalance of skills that would potentially humiliate a player 
● Failure to be ready when it is time for a substitution, as a “line” or as an individual 
● Misconduct or poor attendance at practices and/or games 
● Fatigue, illness or injury. 

A & B TEAM EXPECTATIONS 

Playing time depending on the size of the team’s roster, players may be evaluated by outside sources 
for assignment to an A or B team.  At this level, A/B assignments are dependent on skill, experience and 
commitment to the program. This system is designed to best match teams in game play so as to ensure 
the safety and ongoing development of all of our players.  A/B teams will practice together. 

A TEAM 

This should be considered an invitation, one that you should only accept if lacrosse is the #1 priority. 
Players that are going to be missing practices and games due to other sports commitments should not 
play on the A team. School related absences are excused absences and are acceptable. Please note 
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that playing time might vary from game to game depending on who the team is playing and it might not 
be equal every game. Playing time in games for A Team will be at the discretion of team coaches.  Equal 
playing time is a priority, but is not a guarantee.  Adjustments may be made to accommodate the 
opponent’s level of play.  Consideration will  be given to regular practice attendance, skill level, positive 
attitude and effort. 

B TEAM 

In many cases there is a fine line between the players and there will unfortunately be disappointment. 
The coaches will work with players on areas that need improvement. The major positive on the B team is 
that it allows those players on the bubble to gain confidence and typically be advanced on their team. 
Finally, what team you play on in 14 does not define your future success. Players mature at different 
rates and hard work to excel has a lasting effect. 

B Team will have a more relaxed and developmental philosophy. This offers newer, younger and less 
experienced players the chance to improve and develop their skills to a higher level. B Team will still be 
a competitive team, but more emphasis will be placed on developing players.  Playing time is not 
guaranteed to be equal, but we make a concerted effort to give each player, playing time in accordance 
with our playing time policy. Game situations may arise and substitutions may dictate more or less 
playing time for individuals. Our goal is to have equal playing time for kids over the season, not each 
individual game. 

 

To help players understand how to earn more playing time; to guide coaches in allocating playing time; 
and so that parents can appreciate the challenges of ensuring playing time, the Polars has developed 
the following guidelines: 

8U THROUGH 14U 

Under normal circumstances, all players who attend a game should be given the opportunity to play. 

The playing time ratios provided for each age division represent minimum acceptable playing time ratios, 
i.e. no player should play less in a single game than the minimum time defined by that ratio. The goal is 
to provide a more equitable playing time ratio over the course of a season, where the competitive 
situations will fluctuate to allow coaches to bring all players closer to the 1:1 playing ratio the club has 
set as its ideal. 

 
8U - 1:1 PLAYING RATION 

At this age level, the goal is to have all players receive equal playing time, regardless of experience, skill 
level, or the player’s impact on the outcome of the game. The ratio of playing time between the player 
with the most time and the least time is targeted at 1:1. In other words, if one player gets 15 minutes of 
playing time, the goal is to have all players receive 15 minutes. 

The exceptions are those that relate to issues of health, safety, behavior and/or attendance. Additionally, 
all players should play all positions during the course of a game, if possible. 

 
10U - 4:3 PLAYING RATIO 

By 10U, more emphasis is placed on winning, so a player’s likely impact on the outcome of the game 
will start to factor into a coach’s decision regarding playing time. 

Again, while the ideal situation is a 1:1 playing ratio, achieving this ideal ratio would require all players to 
be of the exact same skill level and have exhibited the exact same level of effort. However, to 
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acknowledge the growing competitiveness of the sport with age, and to acknowledge that some players 
may have applied themselves more diligently in refining their skills outside of team practices, some 
players may see more playing time. At 10U, a target of a 4:3 playing ratio has been set, which means 
one player may see 20 minutes of play while others may see 15 minutes. 

Note that this does not necessarily mean that the player with the more advanced skills will always see 
more playing time in any given particular game. The coach(es) may attempt to achieve a more equitable 
ratio than 4:3 by balancing playing time over the course of the entire season rather than focus on a 
single game. 

For example, in a highly competitive game with an uncertain outcome, a coach may use that 4:3 target 
ratio to play more advanced players a greater amount of time. However, in games where the outcome is 
far more certain at an early stage, less advanced players may see a greater amount of time to gain 
experience and to compensate for games where they played less. 

At 10U, players may begin to specialize by position, but it is encouraged that all players play all positions 
during the course of the season. This is to help each player to better understand the interaction of all 
positions and to build depth at each position. 

 
12U - 2:1 PLAYING RATIO 

Competitiveness of the sport is even more intense at the 12U level and the 2:1 playing ratio is intended 
to provide coaches with greater flexibility to: 1) account for varying skill levels of competing teams, and 
2) to acknowledge that players who are brand new to the sport will require time to catch-up to the 
overall caliber of play at 12U. 

Nevertheless, the 2:1 ratio is established as a target to provide flexibility. It is still the goal to create 
opportunities where players can achieve a more equitable ratio over the course of the season. So, while 
a coach may be within the 2:1 ratio if the player with the most time during a game receives 20 minutes of 
play and the player with the least amount of time receives 10 minutes, the goal is to keep that differential 
smaller. 

Players at the 12U level have likely picked a position in which they would like to specialize, but some 
rotation through the various positions is strongly encouraged during the course of the season. It builds 
better all-around players and ensures they are making the best choice when selecting a position.  

Playing time will not be awarded based solely on talent. 

 

14U - 3:1 PLAYING RATIO 

The 14U bracket provides an interesting challenge because they are about to enter the far more 
competitive JV/Varsity environment. For these reasons, even greater flexibility is given to coaches during 
a specific game. Under this guideline, the player with the most time on the field may get 30 minutes of 
play while the player with the least receives 10 minutes. 

And, as with the 12U’s, new players to the sport are going to be even more challenged to catch up with 
the average caliber of play, so small doses of playing time are likely to be to the new player’s advantage 
early in the season. 

Again, the goal is to offer the most equitable ratio of playing time reasonable, which may occur over the 
course of the season, not within a single game. 

At the 14U level, players will almost certainly have specialized and rotation through the various positions 
is likely to be minimal. 
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JV AND VARSITY 

JV/Varsity play is at a far higher level in terms of competition and playing time reflects that fact, 
particularly at the Varsity level. 

JV - 2:1 PLAYING RATIO 

The Polars’s JV program is considered the “developmental” program. It is for Freshmen and older 
players have not yet developed the size and/or skills to compete at a Varsity level. To encourage player 
development, it is the goal to have all players participate in all games, assuming they have adhered to 
other requirements to earn that time. Nevertheless, the JV team will strive to be competitive and coaches 
may choose to weight playing time in favor of players with the most advanced skills. 

As with guidelines for the Youth divisions, coaches may also strive for a 2:1 playing time over the course 
of a number of games rather than through strict adherence to the guideline in all games. However, in no 
JV game should a player be denied reasonable playing time if he/she is in good standing with the team. 

VARSITY - COACH DISCRETION 

The Polars’s Varsity program is the most competitive level of play and, as such, will allow coaches full 
discretion in determining the allocation of playing time among team members. 

This does not, however, negate the requirements that the players be in good standing with the team. In 
other words, players who repeatedly flout team policies on attendance, behavior, attitude, 
sportsmanship, and similar principles, should not be given much, if any, playing time until the situation is 
corrected. 

Additionally, it is still the Polars’s objective to allow all players the opportunity to participate in games, so 
if the outcome of a game is not likely to be impacted by playing team members of varying degrees of 
competence, coaches are strongly encouraged to more evenly allocate playing time. 
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