
NYAA Meeting – 6/27/19

The meeting was attended by the following:  Frank Chukoski, Karen Romig, Dave Freeman, Scott 
Wagner, Valerie Missmer, Audra Horwith, Erika Coleman

Frank welcomed everyone to the meeting.

Since there were no previous month’s minutes to review, Frank will post when received.

Treasury/Finance update:

Frank mentioned that he sent an email about the registration money that has been received by sport for 
2019 to date.  He would like the directors to review the amounts to verify it looks correct.

Dave will send an email to all directors that will include the check request template that should be used 
when requesting payments to be made from Audra.

Audra is still having set-up issues with Quickbooks.  She will work with Frank to get this resolved.

Erika was looking for guidance on how to manage her budget if one existed for basketball.  Frank will 
send her the 2018 budget and give some guidance on how to track expenses.  A discussion on various 
fundraising ideas was also shared with her to give her options of what other directors are doing and how 
much time is needed for each option.

Audra is trying to stay on top of things as they come in.

Sports Director Reports

Baseball – Parkland League play was completed.  LVL Biddy & Midget teams made the championship 
games.  The Lottery fundraiser winners will receive their checks after the end of the month.  Fall sign-
ups are still open and will participate in the Parkland Youth League.

Basketball – Welcome Erika

Cheering – Sign-ups are still open.  Expected to have between 40-50 girls enrolled.

Soccer – Sign-ups are still open.  Club team sign-ups were done differently this year causing some 
confusion.

New Business

Since there are some new directors joining the group at the same time with some having difficulty with 
the registration process, Frank has offered to give some help and will also document a “How-To” guide 
to be given to new directors.

Frank is going to try & utilize posts through Facebook as a way to communicate to the community of 
upcoming meetings and help that is needed for the NYAA program.  He made a post a few hours prior to 
the meeting to try & get people to come.  Unfortunately, no one new came.  He is going to make 
another post about what was discussed and provide a notice that new by-laws will be voted on at the 
next meeting in August.  He is hoping that this will generate interest from the community to have them 



attend the next meeting.  He also wants to use this to get people more involved in the program to help 
out as needed since there seems to be less and less people stepping up to help the sports directors in 
their programs.

Frank is proposing to amend the current by-laws when a director starts a season and is not able to 
complete the season.  The current by-law states that the board will take over the responsibility.  His 
concern is that if no director steps forward, the board will need to continue to do this for multiple 
seasons with the potential of multiple sports which would not be sustainable.  Various new proposals 
were given.  A suggestion was made that if the director quits prior to the season starting, that the 
money would be refunded back to the family.  If the director quits during the season, the board would 
let the season end since the hard work is usually done at the front end of a season. Frank will send out 
an email to the board and directors that will include a by-law change form that can be submitted for 
review and will be discussed & voted on at the next meeting.  A recommendation was made that we all 
need to review the by-laws if you have not done this already.

There is a need for new board members at the November elections (Asst Treasurer, Secretary, Vice 
President).  Frank will include this in his Facebook posts in hopes that someone will come forward and 
volunteer.

Erika mentioned that basketball try-outs seemed late last year.  She was also concerned that if a child 
needed to miss a current sport practice to try-out for a different season sport, the child should not be 
punished in the current sport, but has experienced that this occurs.  How can this be avoided?  Dave 
mentioned that maybe a by-law be written and will submit a recommendation on this.

Scott asked if there was a process or time period transition that is noted in the by-laws if a director 
wants to step down in their position.  He was recommending that a by-law be made if there was none.  
Frank asked that he submit the request with the by-law change form that he will be sending out.

Scott is looking to split the soccer director into 3 positions (Travel, Rec, Tiger).  The current position is 
too much for 1 person.  We discussed having coordinators vs directors.  He felt that a director position 
would give the person more of an incentive to have the person commit to the position they accepted.  
Frank mentioned that when submitting invoices for payments, there should only be 1 person for each 
sport responsible to approve the payments.  He was concerned if there were multiple people as 
directors for 1 sport, who would ultimately approve the payment.  He also noted that when utilizing 
school facilities, the facility will want 1 point of contact per sport.

Frank made a motion to accept Erika as the new basketball director.  Val was the 2nd.

Dave inquired about what others do for sport pictures.  Frank gave the direction that each sports 
director can choose what photographer they want.  

Old Business

Frank mentioned that he has not coordinated the CPR training but will work on it.

There was a motion to adjurn the meeting by Frank and it was 2nd by Scott.


