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Three Rivers Little League Meeting Minutes:   
 
Date:  January 11, 2021 at 5:35 p.m.   
 
RE:  TRLL Board Meeting 
  
Meeting No.:  Four     
Meeting Date:  01-11-2021 
Location:    Via Zoom 
Attendees:  

Steve Smart  Excused Absent:  

Cassie Cerise  

Jason Neuman   

Ken Armstrong  

Holly Strablizky   

August Wittenberg   

Carrey Sims   

Ben Dodds   

Carrie Dion   

Todd Raarup  

  

  

 
Distribution: 2021 TRLL Board of Directors 
 

ITEM COMMENTS ACTION 

 4.00 Call to Order at 5:38 p.m. Information 

4.01 Approval of December 2020 Minutes.   Ken motioned 
and Jason seconded.  Approved Unanimous 

Vote Unanimous  

4.02 Coaches Clinic 
 
Discussion about Coach Harrison of Battle Mountain.  
He said he would be happy to do the coaches clinics 

Informational; discussion  
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and skills clinics.  Possibly the February 6-7 weekend?  
He cannot do Saturdays.  We could use the field house 
in Edwards as Mountain Rec will allow for 25 kids at a 
time.  We could do the educational piece at the high 
school and then go to the field house for skills.   Augie 
will check to see if Sunday 2/7 is available. 
 
We have approximately 25 coaches.  If we can do 
training on the Eagle River side, then we can train all 
25.  We will need all coaches to sign up and then we 
can go through the list. 
 
Perhaps we do the umpire clinic separate from 
coaching clinic.   
 
Discussion about potential conflict between football 
season and baseball season. 
 
Discussion about crown mountain fields availability.  
 
Jason also suggested another option of Erik Slade.  
While he doesn’t know him, he knows that he has 
coached for 15 years.  He would donate his time to us 
and put materials together.  He could be coming at it 
from the right angle.  He lives in western Colorado.  
Discussion about obtaining references from him to see 
if he is OK. 
 
Decision will be reached based upon availability. 
 
Steve will contact coaches. 
 
Crown Mountain is available if the fields have no snow 
and maintained by Eagle County. 
 
Area reps can chase down individual coaches to see if 
they are interested in doing the clinics 

4.03 Greg Hailey will do the umpire clinic.  Do we know his 
availability?  Steve will confirm.  
 

Informational; discussion  

4.04 No player clinics this year.    Informational; discussion 

    4.05 Discussion about assessments for 2/20.  We can do 25 
at a time at the Edwards Field House.   
 
What about elite performance facility?  Cassie said 
they are tight.  $200/1.5 hours.  Cap is 25.  Roaring 
Fork Side we will need to identify a location. 

Informational; discussion 
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Dodds suggests we get creative for facility for the 
Roaring Fork side. 
   

    4.06 Discussion about moving team announcements to 
when practices start as opposed to end of the draft.    
This will permit changes.  Dodds says the 
announcements should come out on March 11 and 
practices will start March 13.  Be clear that practice 
starts on the 13 or 15.   
 
Jason suggests that we should be prepared to be 
flexible because things are going to shift.   
 
Jason moved to have announcements shift to 3/12.  Ben 
seconded.  Voted Unanimous in favor. 

Informational; discussion 
Unanimous Vote in Favor of 

Motion 

    4.07 Discussion about the Raffle.  What date do we want to 
do? Are we going to be able to change it if COVID 
cancels our season?  Steve explained that if tickets are 
sold, then we will have to pull a ticket.   This is specific 
to state raffle rules.   
 
Discussion ensued about fanfare around the pull date 
being May 22.  Should we do a live drawing on 
Facebook?  At a game? 
 
Augie made motion to draw on May 22. Ben seconded.  
Vote unanimous in favor of date. 

Informational; discussion 
Unanimous Vote in Favor of 

Motion 

    4.08  Discussion about player reps information—roles  
 
D1 is looking for detail around parent complaints and 
player reps would have to describe the situation and 
how it was resolved.  A player rep will be a board 
member that does not have a child in that particular 
league.   
 
Eagle: 
Ken 50/70 & Juniors 
Augie Majors 
Ben Minors 
 
RFV: 
Cassie Minors 
Todd Majors 
Carrey Sims 50/70 
Carrie Dion Juniors 
 
The point of the draft is to build teams up and 

Informational; discussion 
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separate the talent so that the teams are as equal as 
possible. 
 
As far as team formation, Coach gets own kid, 
Assistant coach’s child, and then fair distribution from 
there on. 

    4.09 Operations report.   
 
We will need a Thank you ad for Steadman and alpine 
bank. Steve has a draft of an email out to the board.  
Website looks good.   
 
Discussion about Registration.  There is a glitch that 
Ben identified.  It was a problem with the eligibility 
dates 2005.   
 
What are the numbers for registration.  We are at the 
same level as usual.  The big push will be right before 
early bird registration.  February 8.    

Informational; discussion  

4.10 Quick Updates: 
 
Shed.  Someone took a few bangs at the lock.  Let’s 
fortify that door.    
 
Chartered.  We are chartered!  Bonnie from LL 
international.  As teams develop, we will be able to 
adjust the charter as we get them going. 
 
Constitution.  We started with a boilerplate from LL.  
According to LL, there are clauses that we have put in 
there that LL has asked us to take out.  They explained 
that the content should be in our by-laws instead.    
We are supposed to fill in the blanks on the 
constitution and submit it.   Jason signed it and just 
sent it to Steve.  Then charter is complete. 
 
Steadman.  On for this year. Send agreement and 
invoice.  Setting the table for price increase.  They may 
or may not do it.  We can possibly sell that to a real 
estate company that spans. 
 
Insurance done. 
 
Tax fine, Steve still needs to get to that. 
 
Uniforms.  Good to go there.  Have practice jerseys.  
We will have to figure out what we want on them. 
 

Informational; discussion 
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Branded masks. Do we want to do one?? 
 
League has a gear need of first aid kits.  Suggestion of 
extra ice packs.  We should make sure coaches know 
that once the season starts, they should let us know 
what is needed so we can restock items.   
 

4.11 There was a discussion about house rules.  We need to 
get these out and agreed to for 2021.  Last year house 
rules work we just need to update the dates.   
 
At clinic, we can hand out house rules, book and clinic 
book.   

Informational; discussion 
 

4.12 Discussion about Board members having 3RLL gear 
order for a single shirt/jacket item.  Board member 
hats are available from last year.  Jason made a motion 
to have an order made for board member 3RLL gear 
covered by 3RLL and Ken seconded.  Vote Unanimous 
in Favor. 

Informational; discussion 
Unanimous Vote in Favor of 

Motion 

4.13 Discussion about merchandizing.  There is concern 
about co-branding gear.  We don’t have any branding 
on this.  It will be 3RLL. After discussion it is 
determined that the concern has been assuaged.   
 
First run of goods will be board members and coaches 
through 1/15.  Second run will be for everyone and 
closes on 2/22.  Ben will attempt to have samples at 
the assessments so that folks can see the goods.    All 
will be in before games. 
 
All board member orders to Carrie Dion prior to 
Friday.   

Informational; discussion 

4.14 Discussion about Masks.  Does 3RLL want provide one 
or should the kids buy their own?   
 
Regarding buffs, Augie will do them at cost.     

 
 
 

4.15 Augie motioned and ben seconded to adjourn. Vote Unanimous 
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