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2018 13 & 14 yr. old “Vestavia Baseball Club” 

This league is intended for kids in 7th - 8th grade during the winter-spring of 2018, with the desire 
and plan to improve baseball knowledge and skill as well as better prepare these young men to 
play high school baseball at Vestavia Hills High School. There are two seasons for the club and each 
season will have different costs. 

The goal is to best prepare these boys for the VHHS tryouts for 7th & 8th graders in May of each 
year.  Only 6th grade students whose birthday is prior to May 1st may participate because they would 
not be eligible for tournaments with their grade. They would not be eligible for teams 1 and 2.  

VHHS estimates there will eventually be between 18-22 kids making the Freshman team once try-
outs take place during the school year. 

Based upon recent numbers we should expect around 60-75 13 years olds (7th graders) and 50-60 14 
year olds (8th graders) to play baseball in 2018.   A survey should be done immediately amongst 
those in the VHYB system falling in the 13&14yr category for 2018 to determine how many boys 
desire to participate.   

The league would be run under the VHYB umbrella and VHYB will hire independent coaches to run 
the first season of the league including practices, games, and evaluations. Any and all payments for 
coaches would be made by VHYB.  Parent volunteers may be selected by the paid coaches and only 
help on an as needed basis. The second season will be selected teams with different costs and 
options for coaches. 

VHYB would create a Regular Season type format of practices, instruction, and games starting in 
February through the first three weeks of March. The week before spring break all players involved 
will go through a 4 day evaluation to determine which teams they will be placed on following 
spring break. Prior to spring break and depending upon the numbers, we would evenly split into 4 
to 5 groups for this spring training format.  Practices would be 2.5 hours each day.  The first 30 



minutes would consist of properly stretching and then execution of Arm Lengthening & 
Strengthening.  The remaining time would involve station drills for infield & outfield, base-running 
and hitting.  Station work would be created by the hired coaching staff but should reflect the 
practices of the high school as closely as possible.  

It is expected and anticipated during February, players will engage in additional practice and/or 
instruction on their own.  Also, those playing the position of pitcher and/or catcher shall receive 
additional instruction through the use of private coaches at their own expense and schedule.  We 
will find a time slot once a week where a member of the VHHS baseball staff would provide Pitcher 
and Catcher specific instruction during these first three weeks of February.  NOTE:  The high school 
season starts the last week of February so the VHHS staff will be extremely limited to the amount 
of time they can commit to baseball outside of the school teams.   

All 14yr olds shall utilize -3 BBCOR certified bats only throughout the spring and all 13 yr olds 
should use drop 5 bats. 

The third week in March will be dedicated to evaluations of everyone in the league to determine 
which team they will play on the weeks after spring break for 13 & 14 year old boys.  Over the 
course of these 4 days, all players will be evaluated for arm strength and speed in addition to 
general fielding and play as well as position specific fielding ability.  Hitting evaluations will take 
place on field vs. FB and CB set up machines at speeds likely to be seen at this age.  Defensive 
evaluations will be position specific.   

The evaluations shall be conducted during these days by the group of paid professional instructors.  
No parents will be involved in the evaluations of the players.  Qualified individuals have already 
been identified.   Evaluation rankings will seek to identify the top 22-24 players for each age 
group.  This top 22-24 group will form two teams for each age group. There will be a 1 and 2 team 
with a fluid roster for both teams depending on positional needs and performance.  The remaining  
players will be divided evenly and form teams 3-5 for each age group.  There will be additional cost 
for those interested in playing on these teams after the evaluations.  

After evaluations the Post season will begin. This will have a separate cost than the first season. 
This should be no different than the two seasons VHYB players have been accustomed to for years.  
This will continue after high school tryouts in May through the month of June.   

The coaching staff for the 1 and 2 teams will be determined before picking the teams and parent 
volunteers will be chosen later for each team as needed.  Teams 1 and 2 will have paid coaches and 
fees for that will be reflected in the second registration fee. Teams 3-5 will have paid coaches if 
available unless a group decides to form their own team with their own coach. VHYB’s  Director of 
Coaching will make every effort to find coaches for all teams. All teams will have access to the 
Director of Coaching to make sure all teams have the terminology and things that Coach Harris 
teaches at VHHS.  

From the week after Spring Break through May 18th, the 13 and 14 year old teams 1 and 2 shall be 
given (2) 2.5 hour (field time) slots per weekday on WALD 1, Liberty Park Fields, or if available 
Gresham Middle School. (ie. A Monday & Wednesday or Tuesday & Thursday).  The 13 and 14 year 
old 3-5 squads shall have 3 weekdays to get in (2) 2.5 hour (field time) practices or games each 



week.  Each team will get equal practice and field space. Additionally, each team will have at 
least one (1) hour hitting session at the high school indoor cages, Diamond Club, or TBD facility the 
last two weeks of February through mid-April.  There will be fees associated with team usage of 
these facilities worked into the cost to play. 

Players wishing to sign up for VBC will register through the VHYB website.  There will be an early 
registration to reserve your sons spot in the VBC.  We will ask parents to  provide their sons shirt 
size… and each player will be assigned a number that will be on the front and back of the shirt for 
easy identification during the evaluation days.  Each player will have two shirts and a hat provided 
by the Vestavia Baseball Club. Shirts will be provided on the first day.  Cost of shirts will be 
incorporated into the cost of the league.  Evaluators shall go by player number when making 
assessments. 

WEEKENDS April through May.  The 13 & 14 1 & 2 squads will be given a 4.5 hour time slot on Wald 1 
and Liberty Park between 8:30am and 7:30pm to conduct games if desired.  The 13&14 1 & 2 
squads shall play games against other OTM squads and/or participate in GrandSlam, Playmaker or 
USSSA tournaments each weekend.  The coach of each team will determine what tournaments 
his team will play in based on what he feels will best improve his team.  The remaining time on 
Wald 1 and Liberty Park fields shall be given for the remaining 13&14 squads to conduct practices 
and/or games.  The 13 & 14 (3-5) squads can either play inter-squad games vs. each other, schedule 
other similar OTM squads during their slotted time(s) or go play in a GrandSlam, Playmaker or 
USSSA tournaments. 

Time slots for Sunday’s on Wald 1 and Liberty Park shall be open on a first need basis to those 13 & 
14yr squads first who had weather cancellation issues during the week and/or weekend. 

Tournament registration fees, insurance, sanction fees are not included in cost of registration for 
April-June. Each squad will be responsible for the obtaining and paying of their own umpires for 
any games scheduled in the second season. Those games at Vestavia will need to be scheduled 
through the VHYB scheduler and he may also help with hiring umpires if needed.  

Once the 13 & 14 squads have been chosen, those not happy with their placement can sign on with 
an independent “Travel Squad” if so desired.  Any 13&14yr kid who desires to play baseball but 
does not have intention to participate in the second half of the Vestavia Baseball Club league does 
not have to go through the evaluations. Again this would be no different than how All-Star teams 
have been selected for years at VHYB.  

It should be made clear that on the 13 & 14 Vestavia Baseball Club 1 & 2 squads that playing time 
among players WILL NOT be equal.  There should not be a situation where any boy does not see 
playing time during a game, but be aware some boys will sit more than others and there may be a 
few, due to positions and performance, that may sit little or none during games. 

How playing time and playing positions are chosen on the 3-5 squads shall be the responsibility of 
the respective coaches – but with the same flavor as the 1 & 2 squads. 



VHYB shall provide new baseballs for Vestavia Baseball Club to use throughout February and into 
the Evaluation Days.  When the Evaluations are concluded… balls shall be returned to VHYB to use 
as desired. 

VHYB shall provide each VBC squad with balls for practice.  

VHYB and/or Park & Rec will ensure that Wald 1 and Liberty Park is properly maintained throughout 
May and June if needed.  Lights shall be scheduled to come on at dusk and off no earlier than 25 
minutes after the last scheduled practice.  This includes the weekday DAILY dragging of the field 
(wetting when applicable), properly filling and packing applicable “holes” around the mound, 
batter’s boxes, catcher box and bases.  The grass shall always be cut in a manner conducive to 
play.  Wald 1 and Liberty Park shall be properly and completely “lined-off” once daily during the 
week prior to 3pm.  On Saturdays, Wald 1 shall be drug and lined by 8:30am and again mid-way 
through the day depending upon what is on the schedule. Additional equipment for dragging the 
infield will be available at both locations. 

When rain hits, VHYB and/or Park and Rec will exhaust efforts to prepare Wald 1 and Liberty Park 
for the events of that day assuming no other rain is apparent in the forecast or the preceding 
weather event did not render the field unplayable regardless of potential efforts.  

Estimated Costs: 

First Season/Spring Training: (Feb-March) $560 per player 

Second Season (April-June): $590 per player  

** These are estimated cost based on min/max numbers of players 

*** Cost do not include tourney fees in the second season 

*** VHYB has no intentions of profiting from VBC only to aid in its success 

NEW LANGUAGE: 

In terms of FIELD USE, 13&14yr baseball is unlike any other age groups represented in VHYB.  They 
are the only age groups where most if not all of the participating kids will be going through the 
primary Evaluation at VHHS for eventual selection to the VHHS Freshman Baseball Team.  Currently, 
this Evaluation takes place the week of May 20th.  This is an inevitable crossroads for most playing 
baseball.   

This considered, in the interest that ALL Vestavia 13&14yr VBC players may be best prepared for a 
successful Freshman Evaluation and to ensure that all 13&14yr Vestavia players have equal and fair 
access to 60/90 and 54/80 park & recreation facilities beginning February 1st to prepare 
accordingly, please note: 

Top priority and Equal access for 60/90 & 54/80 field space shall go to teams who are either: 

1. Teams or groups formed within the participants who have registered for the respective 
program offered by VHYB for 13&14yr “VBC” (7th- 8th grade) players, OR 



2. Teams Comprised 100% of 7th – 8th grade players who reside is within the city limits of 
Vestavia Hills.  

COLLECTIVELY these types of qualified 13 or 14yr teams shall be called “Vestavia Baseball Club” 
Teams. 

A group for the purposes of field use shall be considered a “team” as long as the roster has at least 
9 unique members.   

In terms of priority as listed in Section 6 (a) and (b) of the current policy… priority shall be 
changed as follows as it pertains to 60/90 fields and 54/80 fields: 

i. HIGH School Baseball (until 5:30 each day unless STS needs to prep for games) 

ii. Vestavia Baseball Club (Feb to Freshman Tryouts in May) (At least TWO 2.5 hour slots per 
week – weather permitting) YMBA will have priority on Sunday afternoons and one weeknight 
game (usually Tuesday evenings) VBC will schedule around YMBA. 

iii. VHYB Regular Season Teams 

iv. VHYB Post Season Select Teams 

v. Sanctioned Travel teams  (see VHYB Guidelines for sanctioned and non-sanctioned teams) 

vi. Non-Sanctioned Travel Teams


