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Communication - April 2005 

Here is another tip to improve your game: 

Communication is a key to success in all we do. Effective 
communication is essential in business, in a social setting and in 
personal relationships. Communication also is the key to successful 
umpiring.  

Proper communication and crisp signals sell a call. If you look lazy you 
will be perceived as a lazy umpire, and very few will accept your 
decisions, regardless of how right they may be. That’s the nature of 
this game.  

Proper communication during game action and on your calls, combined 
with good crisp signals, lends a credibility that says, “This guy knows 
what he’s doing.” That is the image you strive to present and maintain 
during each game. 

Partner Communications - May 2005 

Here is another tip to improve your game: 

Without doubt, verbal communications with your partner is the area 
most in need of improvement among amateur-baseball/softball 
umpires.  

Partner communications begin no later than the pre-game conference 
and should continue on every play. Pre-game meetings set the tone 
for the game at hand. A good pre-game helps each member of the 
crew mentally focus on his/her responsibilities and ensures that each 
crew member understands exactly what he/she is expected to do 
during the game.  

In fact, every duty or responsibility of every umpire could be discussed 
in every pre-game, but that is not realistic. If crew members cooperate 
during the pre-game, they are more likely to work well during the 
game. 

Clear, clean, concise communication during each play is the only 
reliable method that will eliminate coverage errors and ensure that at 
least one umpire is watching everything that happens on a 
baseball/softball field. 
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