
 

 

Western Maryland Youth Lacrosse Conference 
Mandatory Membership Meeting 

November 10, 2016 
Urbana High School, Portable #2 

 
Call to Order, 7:01p 
 

I. Western Maryland Lacrosse Officials Association (WMLOA) 
A. Mike Skena, Assignor Official for Boys introduced himself.  

1. They are looking to train new officials, including high school players. They are especially looking for people in the 
areas of Martinsburg, Hagerstown & Olney. Please go to the training tab on the WMLOA website (wmloa.com) 
and help promote the opportunity.  

2. They will have a level 1 training class at Linganore the last Monday in January and the first two Mondays 
in February. They are USL certified trainers. All the adults will get level 2 and 3 training as well. They are 
working on a full conversion over to USL standards. 

 

II. President 
A. Roll Call: this is one of our mandatory meetings. We have had programs contact us prior to this meeting knowing 

ahead of time they will not be in attendance. We accepted votes and we made special exceptions because of their 
consistent attendance in all other meetings.  
1. Programs with representation: Boonesboro, Brunswick, Carrol Manor, Catoctin, FSK, Hagerstown, LOUYAA, 

Martinsburg, Middletown, Olney Poolesville, Smithsburg, Spires, Urbana. 
2. Programs not in attendance: Damascus (emailed), Freedom, St. Johns, Walkersville.  
3. As a reminder, we updated our by-laws and programs wishing to stay in good standing with the conference must 

attend the two mandatory meetings plus 3 additional meetings. Those that are not represented and haven’t 
been in attendance for a while will not be participating in the spring. 

B. There were several teams that were no shows at the tournament and they have been assessed $100/team 
cancellation for referee coverage. It will be added to their program fees.  

C. The calendar passed as proposed last month. We want a tournament for the kids but programs need to understand 
that there are three parents on the board that have seniors that will be graduating that week. People will need to 
step up and participate. Ryan covers everything from A-Z but it’s unfair of Urbana Rec Council to cover everything 
else. We’ll be looking in January for committee members; get involved.  

D. The USL LADM Models. Hopefully you’ve had a chance to look at them, they are up on the site. They have lots of 
merit. Smaller teams means kids get more attention and touches on the ball. It’s evolving. We’ve been playing longer 
than USL has been around; it’s about what conceptually works for us as a conference and going forward setting up 
everyone for success. 
1. From Doug (Education Coordinator): Western MD USL sat down and looked at the models and this is our 

interpretation. Less kids on the field, more touches on the ball. E.g. 3v3, no goalie (U7). There are 60 yards end 
line to end line, 40 yards between the goals with 10 yards behind the goal. As the players age and advance, they 
add players and slowing introduce checking.  

2. Girls are a similar concept. Read it, get the flavor of it. The only thing we really need to decide tonight is the size 
of the fields, team size and age brackets, all is which to help you set up registration. 

3. Smaller sizes, more teams, more coaches or we can make more time slots in the schedule (use the ½ soccer 
field, similar to scoopers). It helps the smaller programs. USL changed their age terminology.  

4. The concept is to adapt. Get as many kids playing as possible. Kids are dropping out because they aren’t 
involved. They are sitting on the sidelines. We don’t want more than a 2-year time span between ages (3-4 years 
between ages) playing together because there is significant growth between the kids.  

5. The rule of thumb is that if there are no rules, you follow the rules of USL. The exceptions to USL rules are 
WMYLC rules. 

6. It’s about getting the kids in and playing and retaining them. They’ll get more touches – it benefits them.  We 
really have to look at the benefit of the kids. What’s happening to our sport? How can we change a pockmarked 
pattern? 

7. Our aim is to (1) teach lacrosse and (2) have fun. If we miss this, we’re doing it wrong.  
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8. Click on the slides/link on the site on WM USL site. The conference will pay for the materials. Is there a way for a 
hybrid? Boys, yes (A team no, B team yes), girls don’t have the numbers. But nothing is set in stone.  
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I. President (con’t) 
9. How many were challenged finding coaches? An example could be that you have 16 kids. 8v8 allows for 1 head 

coach and two assistants. Practice together, follow each other. The point is to not be discouraged, this doesn’t 
have to be difficult. We can even do a central field for proper lining and have other fields with different lines in the 
upper/lower county.  

10. What is better for the kids?! Once we’re ready we’ll have Mark Eissele/trainer come out to help us get started.  
 

II. Secretary 
A. Meeting Minutes: approved and passed. 
B. Check your contact info in the email I sent. It’s up on our site. If you need me to make changes, just let me know. 

Also, check your website links. Sometimes they go dead for some reason or another.  
a. In the spring, parents will be able to register to get updates on our site. We hope our information will go directly 

to the families to help facilitate communication in an effort to make your lives easier.  
 

III. Treasurer 
A. No activity in the past 30 days. Balance still stands at $67,879.93. Program fees will be due in January. They way 

they are structured, each programs pays 1/18 of the total fee. Tournament fees are assessed differently as you pay 
per team, so the more teams you have, the more your fee will be.  

B. We had a windfall last year. We had lower team entry fees (club fees). We’ll have a rough idea in December what 
they’ll be and get that information out to you. 
 

IV. Boys Commissioner 
A. We have two things to vote upon and to start the conversation about changing age divisions (similar to what the girls 

are doing – going grade based). We need to vote upon the dual rostering and the U15 boys being moved from 
Saturday to Sunday.  
1. Dual Rostering: Players are not to play laterally (e.g. switch between A/B A/A teams). It’s to go from lower to 

upper. If you play up, you can’t do both. Once a roster is submitted, it’s final. It’s a 1:1 change. If you gain one 
player for the older team, one double rostered player moves back to their home (younger) team.  
 

a. We’re doing this because people cheat, plain and simple. All it takes is one team to do it. Someone will 
figure out a loophole. Most other conferences don’t do it. If you don’t have enough kids to play that day, that 
team forfeits. You can still play – 10v10/8v8. Just get the kids on the field!  

 

b. The concept of the roster is to track a team for proper ranking for the tournament. You want to see the 
growth of the team from beginning to end. If different players play on that team, is that really accurate? 
 

Yay Nay 

Brunswick 
Carroll Manor 
FSK 
LOUYAA 
Olney 
Poolesville 
Spires 
Middletown 

Boonsboro 
Catoctin 
Damascus 
FSK 
Martinsburg 
Smithsburg 
Urbana 

 

Dual Rostering passes with an 8-7 vote. We will be tracking rosters and we will be holding everyone 
accountable.  
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B. U15 Play Day 
1. Several programs are bleeding players. Kids are playing at a more competitive level in club but they don’t always 

allow for kids to play both; club comes first. But the club players want to play with their friends, as they’ll all be 
going to high school and then through to graduation. We are the only conference in the area with U15 on a 
Saturday. Field issue will be a concern. Programs need to consider (1) Will it make an impact on team 
performance and (2) will I be able to get the field?  
a. Games won’t be before noon (12p). Girls play 12-5, so it most likely will be in that time period. We’ll work 

on scheduling together.  
b. The clubs – what if they move to Saturday? Will be changing to Saturday when they do?  
c. The bottom line is wins/losses. 

 

Change to 
Sunday 

Keep on 
Saturday 

Boonsboro 
Carroll Manor 
Catoctin 
Damascus 
FSK 
Hagerstown 
Middletown 
Olney 
Poolesville 
Smithsburg 
Urbana 
 

Brunswick 
LOUYAA 
Martinsburg 
Spires 

 
Motion carries. U15 will be moved to Sundays. Sunday doesn’t mean only on Sunday. Think about playing 
under the lights on a Friday.  

 

C. Girls Coordinator 
A. Ashleigh Mentzer will be shadowing Matt this season. Unfortunately, she wasn’t able to make it tonight.  

1.  Age vs. Grade Division: we’ve tried several things over the years and adapted to accommodate. The age-based 
division has it where exceptions could be made. With the grade-based divisions, the younger girls are pushed up 
a year in development. Kids may be more accelerated. By doing this, we’ll be getting rid of the 9th graders (which 
hasn’t really been an issue). The main issue is the U15. 

 

B. Voting on division change from age division to grade divisions. We’ve tried many different things over the years, 
based on the makeup of the teams. The age-based division allows for provisions to be made. The grade-based 
division would be as follows: 
1.  8-7 grade = U15 
 6-5 = U13 
 4-3 = U11 
 2-1 = U9 
 1 (never played before) – pre-K = U9 or Scooper 
 
2. Younger girls are pushed up a year in development. Kids may be accelerated. It also means getting rid of 

the 9th graders. U15 is the whole issue. U11 is where we get the concept of team sizes & field size. 
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C. Girls Coordinator (Con’t) 
 

Grade-Based Age-Based 

Boonsboro  

Brunswick  

Carroll Manor  

Catoctin  

Damascus  

FSK  

Hagerstown  

LOUYAA  

Martinsburg  

Middletown  

Smithsburg  

Spires  

Urbana  

 
Motion carries: unanimous for age-based divisions for girls.  

 

D.  Education Coordinator 
A. Presented earlier (see Section II-D) 

 

E. Special Events 
A. MLK is reserved at FISC for January 16, 2017. Ryan and Doug will get some action items together. LaxFactory will 

provide coaches. High School kids will get service hours – the little ones love to see them there. There will be a 
request in December for volunteers – we need at least one representative from each program; we will be keeping 
track. This is in addition to the coordinator attending. The coordinator attending does not count as your 
volunteer time. This event is for new kids only.  
 

F. Western MD USL 
A. Learn to Lax program for new & first year players for high school and middle school kids. Will be held indoors at 

Carroll county on President’s Day.  
B. The State Championships (Olney Won!, Urbana) will be held at the new lax headquarters in sparks. The rules for the 

championship will always be USL rules. Hope to get girls involved next year. 
 

G. Open Forum 
A. We have been approached by a new organization for boys officiating. It’s Glen Goodman and Tom Powell. We are 

just waiting on their paperwork.  
 

B. There will be Coaching Clinics in late February/early March for Level 1. Level 2 coaches will be at convention only. 
 

C. We will advertise our events in the papers in January; Herals Mail, Citizen, FNP, Gazette. Email is best to contact 
us with the dates your registration goes online. If anyone is willing to help design, please let us know. 
 

Meeting adjourned at 8:39p 


