
Western Maryland Youth Lacrosse Conference 
General Membership Meeting 

May 3, 2016 
Talley Center Meeting Room 

 
Call to Order, 7:06p 
 

I. Introduction 
a. Welcome to the family, Lucas Barr, GVAA. 

II. President’s Report 
a. Not so hot a weekend. Last 5-7 days we had a lot of behavior related incidents. Coaches, players, 

spectators. As message will go out tomorrow. Inappropriate cheers, parents making inappropriate 
phone calls. As a group, it’s not ok. As a youth organization we need to uphold a set form of 
standards. It’s gotten out of hand. We’ve been great until now. Something must be in the air. 

b. Formal message to coaches: there is a process to reporting things. 
i. Coaches should not be calling program coordinators. There needs to be a game report so 

we can track incidents, watch for a pattern and follow up accordingly. Text messages 
aren’t going to work; it’s not okay to submit a report that way. We need something 
concrete to report to the officials & to bring up with the committee. Just please remind 
your coaches the process! It’s okay to call but we need to follow proper procedure and file 
an official report. 

ii. We really need to emphasize the teamwork, sportsmanship and skills.  
 

III. Treasurer’s Report 
a. Charlie is away. Officials are submitting their paperwork on time. The girls are paid weekly. Boys 

aren’t paid weekly.  
b. Team fees paid/deposited. We stand at $122,708.63. A lot is going to go out quickly with tournament 

fees. Motion to approve report, Doug Agnes first, Matt Watkins second. Motion passed.  
 

IV. Secretary’s Report 
a. Minutes presented. Tina Sanford requests motion to approve, Matt Watkins firsts with the 

agreement to change the girls field wording to “proportional”, seconded at table. Motion passed. 
 

V. Boys’ Commissioner Report 
a. Reiterate what Tina said. His email blew up.  
b. Why are people intimidating officials? It’s youth lacrosse. Officials weren’t on point this weekend, 

he gets it.  
i. If a senior coach is getting hot at the half, it’s okay for program coordinators to ask the 

officials to talk and discuss it. It’s the complaining after the fact. Let’s be proactive. 
Nothing has changed. Follow the channels. All information has been relayed to Mike 
Skena. We need this to be a safe environment for all. 

c. Double rostering of players: The intent was that if you were short a few players for a game, you can 
move up a few to help for that game. You’re not supposed to be moving players up because you 
can, especially if you have (e.g. 20) age-appropriate players. Approval to double-roster players is 
required.  

i. It was mentioned that it wasn’t specified at the boys’ coaches meeting. 
ii. There is an overall concern. You can’t roster up and down or during the same game day 

(e.g. ringers on a team). U15 players that are at the U13 age level, should they choose to 
play at the U15 level, need to stay there all year.  
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VI. Boys’ Commissioner Report (con’t) 
i. How is it acceptable that he can play 2-3 games a weekend without being penalized? It 

needs to be stopped across the board.  
1. E.g.: St. John’s has 8 kids on the field. Can we pull kids from another team? U9, 

it’s not that big of a deal. U11+?  
2. This is for when you need a player. It’s not meant to  be a regular thing. As 

needed is okay. Just over-communicate what’s going on with the other coach. If 
they are age-eligible, there should be no complaints.  

3. You CAN NOT roster the same player on two different teams.  
ii. It’s clear that we will need to define, give specifics. A standard set of rules.  
iii. It’s obvious it wasn’t clear so guidelines will be made for the tournaments to avoid 

surprises.  
b. Rules are in place for the tournament: 20 minute halves. Have teams that won’t share players, if it’s 

viable.  
 

VII. Tournament 
a. Plan each team as an individual team. If you don’t have enough, do you need to merge with 

another program? Within your own? Talk it out beforehand. Just help get the kids to play.  
b. Girls final team counts are due the evening of 5/25. Get with your parents, find out who has 

commitments, let them know the times to see if you have enough for a team.  
c. Boys final team counts are on 5/22. If the roster for the tournament is different than what you 

submitted for the season, you’ll need to submit a new roster. 
d. All permits in for tournament & All Star.  
e. U9 will be a round robin. Practice fields will be the softball fields.  
f. LOUYAA, concessions? They have the first right of refusal. There will be no parking on the farm 

fields. 
i. If they do, it will be boys weekend only, just on Saturday. Otherwise open it up to others.  

g. Rules are in place for the tournament: 20-minute running halves with 5 minute sudden victory over 
time. Guarantee two games.  

h. Vendors are a go! T-shirts: we’ll get them up online. Pre-orders only by the 16th for the girls; we’ll 
ask to extend for the boys. They’ll have one week to order the shirts. Highly recommend ordering 
the shirts! There will not be a lot extra. Send a blanket message to your families.  

i. Boys will have a handful of games on Friday night, U11 & U15B players. They’ll start at 5p and 
start every hour, with the last game at 9p. Will look to see if WV will be seeded, or we’ll have to flip 
it around. 

j. We’ll have a volunteer sign up this week. Upper U9 field needs lining. 2 ppl/table for scoring, shifts 
are every 2 hours. Program coordinators need to share and post to all teams.  

k. Girls will have A&B brackets. They are where they are slotted. There are (2) 16 brackets and 12 
brackets. Double elimination and consolation games.  
 

VIII. All Star  
a. Friday, June 10th in Urbana. Girls nominations need to be on 5/15 with 2 per team. Boys 

nominations are due 5/22 with 4/team. Championship coaches = 3 coaches. Second place = 2 
coaches. Jerseys – girls need a count.  
 

IX. Girls’ Commissioner Report 
a. Bad weather on Sunday. Here is a blanket statement: weather is different in different areas. Trust 

the coordinator. If they say game on, it’s on. Don’t question the judgment.  
b. Refs are encouraged to give yellow cards (caution). It’s not a significant uptick to control the game.  
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I. Girls’ Commissioner Report (con’t) 
c. Comments have been predominately positive. LOUYAA and St. John’s will need a separate 

discussion.  
d. Tournament: seeding will change. What’s in the standings may not be seeds. Records doesn’t 

indicate RPI-type system. Points are factored in. The standings are indicative but not exact. Final 
seedings are up to after final games. Will provide all backup for it. It won’t be grossly different from 
standings, though.  

 

II. Educational 
a. Rules will be sent in advance of the tournament. Articles are on the website include strategies for 

tournament play. All reimbursements for coaching have been submitted! Too bad if you missed out. 
 

III. By-Laws 
a. Anyone look at them? Big changes, including the make-up of the Board.  
b. Mandatory meeting, lessened the number of meetings throughout the year. If you fail to attend the 

mandatory meetings, you can be penalized and need to reapply to the conference.  
c. It gives the Board a chance to review, can programs be absorbed? Those that don’t participate in 

the MLK clinic, provide volunteers to events, etc. leads us to believe new leadership needs to be in 
place of the program.  

d. Level 1 Certification requirement. Coach in name versus actually coaching the team. It needs to be 
reviewed on a case by case basis; there may be extenuating circumstances. The coach will have 1 
year (until the start of the following spring lacrosse season) of a grace period to get USL 
certification. 
 

IV.  Western Maryland USL 
a. Level 1: reimburses 49 of 79 coaches. Only from the FISC clinic.  
b. WAXDay – 503 kids, no A-level. Happy how it exploded aggressively in schools. U7 day with them.  
c. Level 2 & learn to play in fall. Looking at a high school for 2 classrooms.  
d. Shootout for Soldiers: initial conversation had today. Looking for veterans to play. June 22nd at St. 

Paul’s for Girls.  
e. Fall Ball. Scoopers will be back. Looking to get numbers for 60 kids (6 teams) in 

September/October. 8 weekends after Labor Day. Play at River’s Edge. 60 yards between goals. 
High school girls – potential to add. Boys league at Hood.  

i. We’re looking for someone to run a U7 clinic in the fall.  
f. State Youth Championship. Boys only. June 6-9, 2016. U11 – U15 boys represented in 

Championship. High school in Annapolis – Broadneck. Olney in U15 won, 2nd is U13. Did well 
around state, despite weather issues. Mull it over, send an email. Big responsibility. Get realistic – 
yes, willing yes to sell to team. During the week, 4 games.  
 

V. Referees 
a. Not present. 

 

VI. Scoopers 
a. Read the rules – goggles are required! 

 
 

Meeting Adjourned 8:27p 


