
Western Maryland Youth Lacrosse Conference 
Board Meeting 

November 3, 2015 
Talley Center 

 
Call to Order, 7:03p 
 
 

I. President’s Report 
a. We’re going paperless! Make sure we have your information/email in the system and we’ll add you to the mailing list. 

 

II. Treasurer’s Report 
a. October Closing, $51,628.06 

i. One check written for website, League Athletics, $990.00 
ii. Final Closing of $50,638.06 with an outstanding fee of $1,200 for FISC 
iii. League Fees & 2016 budget will be determined in January 

 

III. Secretary’s Report 
a. October Meeting minutes presented, no amendments made. 

i. Motion to approve, Ryan Loher first, Brian Held second. Minutes were adopted 
 

IV. New Business 
a. Mark Eissele, Manager, Western Mid-Atlantic Division of US Lacrosse 

i. US Lacrosse switched to regional manager this summer to give support to local conferences and programs. 
He is on staff and located at the HQ. 

ii. A native Marylander, he will be working on a regular newsletter for distribution. 

iii. The US Lacrosse convention will again be in Baltimore but this year the coaching clinic will be separate from 
the convention, allowing for those interested to not be required to purchase both. 

b. Josh Daniels, Director, True AP Training 

i. His program helps athletes improve their speed and overall athletics to help make them more competitive 

ii. Positive reviews from conference programs that have used their training; definitely helped players. 

iii. Why Coach? We love the game and working with the kids – so do they. Their passion lies with training, to 
help the kids develop skills that complement their athleticism to increase speed, strength and help them 
work towards increasing an injury-free season. 

iv. They have been in FredCo/WashCo for seven (7) years and train with almost every high school and some 
club teams. Their success is built on the relationships made with programs; they want to work with and build 
a relationship with every program in the conference. We can start working together by spreading the word – 
just share the email with your programs! 

v. They offer 2 major training sites, one in Frederick and one in Boonsboro. They have 4 types of programs, 
which include 1:1, small group, group training and team specific training. They offer a trackable, promotional 
code for 25% towards any program and offer a 10% reward program for those that use the promo codes. 

vi. Their travel fees to work with groups are affordable, especially with the promotional code. They offer 
Coaches Training, such as aide to implement a dynamic proper warmup. They also have DVDs, manuals, 
parent clinics – they offer a variety of options.  

c. KR Shulz, All Pro Uniforms 

i. Graduated from Walkersville and is our contact for the western Maryland division of All Pro.  

ii. Started working to increase the exposure of lacrosse since February. They work with football programs in 
the area to create custom uniforms (Catoctin, Oakdale) – they are fully customizable. They offer Warrior, 
Brine, Under Armour – all stock. They also can create an online spirit wear shop/team store for an 
organization and offer coaches shirts as well. Set prices (e.g. socks are always $9/upcharge to $12 pocket 
the difference). 
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iii. Equipment: STX, custom gloves are a year out. If interested, contact him for a 2015-16 PDF catalog. Should 
be available next week. 

d. Trey Wilkes, Director, Lax Factory 

i. Graduate of Urbana HS class of 2009 and played for Ohio State. Grew within the organization, originating 
as a coach; will have been with the organization 4 years this summer. 

ii. Currently have three (3) girls teams and seven (7) boys teams and are working on developing Box Lax (re: 
indoor travel); they want to increase this through the community, not just make it a club option. 

iii. They have a passion to work with the local kids, developing their individual skills. They want to support the 
rec programs and be a resource for all kids – what camps are good? Is this showcase a good idea? They 
want kids to learn and enjoy the sport and/or take it to the next level. They are looking to hire both a youth 
director and a high school director. 

iv. The Frederick Indoor Lax League (FILL) has a winter camp and a summer camp. Registration is open with 
boys high school (jv and varsity) maxed and girls high school (jv and varsity) filling up. Boys youth groups 
(3rd-4th grade have 4 registered teams with a potential for a house team, 5th-6th grade have 3 teams 
registered, and 7th – 8th are more game-focuses with hands-on coaching. Girls youth coming soon. Winter 
camps starting January 3rd and get a solid hour of instruction. They want to make it a good experience, a 
good league. No focus on scoring on the grades below 8th – focus on learning the game. They want to take 
the game, make it more bite-sized, make it smaller so they understand the why’s. Registration information is 
available.  

v. The standard of lacrosse in FredCo is not the same as lacrosse across the U.S. Looking to make it a good 
experience for everyone. Tinkering with a coaching clinic, free of charge, for parents, coaches – a focus on 
methodology, why/when a drill is applicable within a game, build a curriculum. Hoping for January/February.  

vi. He wants to be a resource for WMYLC. The conference decides if indoor lax survives. Management at FISC 
has changed from last year. Lax Factory is giving us an ear. 

vii. Question: what are clubs doing to support rec teams? Response: If kids want to play/complete in rec, he 
supports it – it’s not his position to sway it either way. But he has a business, and if parents/kids want to play 
in a league where they are challenged, they need to travel outside the area. He hopes to help schedule the 
practices around rec teams; both sides have flexibility to work together.  

1. Need to table clubs/game scheduling 

2. Mark Eissele mentioned that there is a meeting scheduled for December 1 with representatives 
from 66 programs that are split 50/50 between club and rec leagues. They wanted US Lacrosse to 
fix it; but where is the support for US Lacrosse? He hopes to help them talk it out. 

e. Prospective new team, Carroll County 

i. They want to join us from Sykesville. 5 boys teams, 2 girls teams. Would be for 2016 season. No opposition 
from general conference but want to hear presentation from program director. 

f. By-Laws review/update 

i. There will be a committee meeting in December to straighten them out. We’re not following our charges, 
such as promoting lacrosse during the off-season.  

ii. To Do: We’ll get a group together and get back to everyone. 

  

V. Division Presentation/Discussion 
a.  Four options 

i. Divisional tiering, similar to how it’s been done in the past, A/B. What changes is that there is a competitive 
division (“A”) and a developmental division (“B”). The developmental division is best for those new to the 
sport, no emphasis on winning, Scores will be posted but no stats kept. End of season tournament for the 
developmental division is a fun, round-robin.  
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ii. Every program is required to have an “A” division. For the larger programs that can field more than one 
team in a division, they could be “A” or “B”, though if a program has 3+ teams in a division they will be 
required to have a minimum of two (2) “A” level teams. The end of season tournament will be competitive for 
both divisions. 

iii. Straight geographical divide with a north v. south conference championship. 

iv. Similar to the second option, requires every program to have an “A” team but allows a program to submit a 
waiver for a “B” team no less than 30 days prior to scheduling and will be subject to rigorous scrutiny and 
isn’t guaranteed. Specific formulas and determinations would be established. 

 
b. Fielding questions 

i. Waiver: needs to be spelled out. In order for a team to be considered for a “B” team, a formula would be 
created (e.g. 60% has 2+ years experience, they are an A team).  

1. E.g. A U11 team with ½  made from the U9 group. Registration information would need to be 
provided, shows ages. Questions would include “did you think this through?” You would need to 
defend why you want to continue in a development division. An example of a poorly thought-out 
waiver would be a group with 18 kids on a team but knowing they aren’t going to have 18 players 
every weekend, 

2. It was suggested that the waiver would require a hard and fast rule – 62%/58% of kids. No 
opportunity to explain their way out of it, no reasons. Deadline is set, cut-off respected. Details 
would be ironed out if this option wins in the Board vote. Lots of documentation would be required, 
burden of proof would be on the program requesting the waiver. Our goal is to make this a more 
rewarding program for all involved.  

3. There was an analysis of last year’s teams. More teams in the B division isn’t going to grow 
competition. 

ii. Some programs need more time to grow; in some areas geographically there just isn’t growth. Some are 
losing kids because it’s just no fun. The parents are choosing to go to club. We need to make a serious 
decision on how we make a choice, how we want to move our program. 

iii. Mark form US Lacrosse noted that this is being worked on right now. They are looking to follow the US 
Hockey athletic development model where everyone starts at a base-line and then moves up. Player 
evaluations help separate the divisions.  

1. We can’t promise/require player evaluations. It’s just not an options for smaller programs. 
iv. E.g. U11. There are 6 legit teams in the B division. You don’t get a true go at the end of season 

championship. It discounts your entire season. The first option is too tournament focused. 
v. Option 2 will offer a split – the top of the bracket and the bottom of the bracket. The concern is an advantage 

to bigger programs by definition. No waivers allowed. 
1. Instead of 1/3 of the groups being the elite (top tier) with a middle bracket and third tier, this would 

make it more of 2/3 of the teams are competitive with 1/3 being developmental.  
2. All teams are “A” unless you’re a new group. A small group at developmental “B”. Instead of a 

small “A” with a big “B”.  
3. Are we here for the kids or what? We’re not servicing the lacrosse playing youth. Is winning games 

equivalent to enjoying playing? We’re underestimating the kids. We need to teach them how to do 
it right, how to lose gracefully if it comes to that.  

4. Scheduling needs to be taken into consideration, which will be in January. 
5. We are the last bastion of real life exposure. We need to foster them appropriately. It’s what we 

instill in them, what we bring to the table. There is a lot of negativity. Tell them they are the best at 
what they do, live it.  

6. This would be a re-alignment. Let the folks in-game handle the issues, the rules, fairness. Bring it 
up on field.  

7. There is a safety aspect to consider. With new recruitments of 7th & 8th graders and are then 
expected to face an A team, increased concussions will occur.  

a. Need to address technique, the coaches need to correct it. 
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8. Club consolidation: to discuss at a later date.  
9. Consider the optional playing experience – less than 6 teams and it won’t work.  

a. 16 teams at the A level, 2 teams at the B level. E.g. – 12 at level join with other clubs for 
the optimal playing experience.  

10. Motion for a straw poll.  
a. Overwhelming majority for option 4.  

 

VI. Special Events Coordinator Reports 
a. MLK Free Clinic on January 18th. If there are programs that haven’t signed up to help with other committees, you 

might get automatically volunteered. Clinics and outlines for the day are in production. Both Lax Factory and 
Lionheart will provide coaches.  

b. End of Season Tournament: Vendors are in the process of being selected. Girls and boys will be on separate 
weekends but will both be held at Urbana.  

c. All Star Game: need date to be finalized but think it’s the 1st Wednesday in June. Hopefully there will be enough U15 
girls. Both games will be held at Urbana. 
 

VII. Western Maryland US Lacrosse Update  
a. One love Foundation workshop is on Thursday, November 5th 
b. U.S. Women’s Team clinic in Emmitsburg on November 15th  
c. National Conference: registration is currently open with a discount through the end of November. Level 1 training will 

be available and upon completion of the FULL course, you will be eligible for a reimbursement.  
i. WMYLC is requiring to have 1 certified coach on every team. They have 1 year to complete the process 

from their start time. If not completed, they will be ineligible to coach. It will have to be a hard and fast rule. 
We want to raise the level of lacrosse. Better coaches = better players. Better resources = better servicing 
the kids.  

ii. WMYLC will reimburse the $25 background check required, which is good for 2 years.  
d. Learn to Play will be in early April. There will be a whole curriculum. A good pitch to parents that have never played 

before, maybe garner interest in helping coach. It will also be good for sideline coaches, too. 
 
Meeting adjourned at 9:02p 

  
 


