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POLICY STATEMENT  
  

Aliso Viejo Little League  

is a non-profit organization run by volunteers whose  

mission is to instill in the youth of the community, positive 
self-esteem, good sportsmanship,   

and a competitive spirit through the game of baseball under 
the guidelines of the  

 Little League Baseball, Incorporated.  
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LITTLE LEAGUE PHONE NUMBERS  
 
AVLL PRESIDENT:   Tisia Joseph   (310) 714-6464 
          president@avll.org 
 
SAFETY OFFICER:   Jennifer Koehn  (714) 454-4320 
          safetyofficer@avll.org 
 
POLICE:         
 EMERGENCY       9-1-1 
 Non-Emergency       (949) 425-1800 
 Orange County Sheriff - Crime Reporting    (949) 770-6011 
 
FIRE: 
 EMERGENCY       9-1-1 
 Orange County Fire Authority     (714) 744-0400 
 
CALIFORNIA POISION CONTROL:     (800) 876-4766 
 
EMERGENCY MEDICAL CARE: 
 
 MemorialCare Saddleback Medical Center   (949) 837-4500 
 24451 Health Center Drive, Laguna Hills 
  Hours:    M-Sun  24-hours 
 
 South Coast Medical Group      (949) 360-1069 
 5 Journey, Suite 130, Aliso Viejo 
  Hours:   M-F  8AM – 7PM 
     Sat  9AM – 3 PM 
     Sun  10AM – 3PM 
 
 Sand Canyon Urgent Care      (949) 417-0272 
 15775 Laguna Canyon Road, Suite 100, Irvine 
  Hours:   M-F  8AM – 7PM 
     Sat  9AM – 5PM 
     Sun  11AM – 5PM 
 
MUDD LINE:        (949) 243-7410 
 
      

mailto:president@avll.org
mailto:safetyofficer@avll.org
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AVLL CODE OF CONDUCT  
  
Aliso Viejo Little League will continue to follow a “Zero Tolerance” 
policy regarding inappropriate behavior. This policy will encompass 
all interactions during the course of the pre-season, regular season 
and post-season, which shall include, but not be limited to, the 
following: games, practices, field day, opening day, TOC, All-Stars 
Tournament, and any other league sponsored event(s). 
 
Our children far too often watch many of us forget the real reason 
for being involved in Little League. In the Board’s opinion, this is 
the reason for a Code of Conduct and is why the “Little Leaguer and Parent Volunteer Pledge” is recited 
by our players before each and every game. We must promote fair play, good sportsmanship, and teach 
our children how to play the game. We feel it is everyone’s responsibility to teach the players that there 
is more to the game than winning or losing and the final score. The entire BOD takes this responsibility 
seriously. The following statements will represent our position and more importantly constitute our Code 
of Conduct henceforth. 
 
The Code of Conduct shall govern the behavior of all Managers, Coaches, Assistant Coaches, Team 
Parents, players, spectators, fans, and League Officials. Upon enrollment, parent/guardians are 
responsible for their fans, and/or family members in attendance to adhere to all Aliso Viejo Little 
League (AVLL) and Little League International Rules and AVLL Code of Conduct.  

 
Section One: No person shall; physically attack any manager, coach, player, spectator, fan, umpire or 
league official; or at any time lay a hand upon, shove, kick, strike, or in any way intimidate by threat 
of force any manager, coach, player, spectator, fan, umpire or league official. No person shall use any 
methods; i.e., verbal, gestures with either hand or body, to incite physical or verbal altercations 
between manager, coach, player, spectator, fan, umpire or league official. At no time shall physical or 
verbal fighting be allowed.  
 
Penalty - Violation of section one will result in immediate ejection from the game or removal from 
the Little League function. The offending party shall be removed from their League position or forfeit 
their player eligibility for the remainder of the season. AVLL will contact law enforcement in every 
instance of a physical assault.  In the case of spectator or fan, their attendance at future games can be 
limited, or their player removed from the program.  

 
Our umpires are unpaid volunteers, who genuinely do the best they can to ensure our children’s safety 
while upholding the spirit of the governing rules that guide Little League Baseball. We cannot, and 
will not, tolerate comments or constant complaining about umpires’ calls. These comments jeopardize 
our ability to attract, recruit, and retain these volunteers, without whom the games could not be played. 
In instances where parents, spectators, or coaches cannot control their comments or behavior, they 
will be forced to leave the game area and (in extreme situations) may lose the privilege of watching 
or attending future games. 
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Section Two: No person shall; refuse to abide by the umpire’s decision. Nor shall they show his/her 
discontent with an umpire’s decision by throwing a glove, bat, ball, or any other object. Nor shall any 
person discuss the umpire’s decision except a manager or his /her designee; and/or discuss publicly 
the decision of an umpire in a manner that is derogatory or abusive of the umpire.   
 
Penalty - Violation of section two will result in the offending party’s immediate ejection from the 
game. The offending party shall also be suspended for the next game actually played. The league 
reserves the right to take further action depending upon the severity of the ejected party’s 
behavior.  The ejected manager, coach, player, spectator, fan, or league official is required to leave the 
property at which the game is being played. Refusal to leave the property following the ejection will 
result in the forfeiture of the offending party’s eligibility to participate as a member of the League for 
the remainder of the season.  

 
Section Three: No person shall; be guilty of using unnecessarily rough verbal tactics during a game 
or target any manager, coach, player, spectator, fan, umpire or league official for retaliation during the 
course of a game or subsequent to a game. Nor shall any person direct abusive, profane, vulgar, or 
obscene language or gestures at any manager, coach, player, spectator, fan, umpire or league official 
during any game or Little League function.   
 
Penalty - The offending party shall be immediately ejected from the game and shall be suspended for 
the next game actually played and/or be removed from the function. The offending party may be 
placed on probation for the remainder of the season. The League reserves the right to take further 
action depending upon the severity of the behavior of the party ejected or removed.  

 
Section Four: No person shall; participate in any Little League activity while intoxicated or under 
influence of an illegal substance nor shall any alcohol, tobacco, smokeless tobacco, and/or illegal 
substances be consumed at any Little League game or facility. Nor shall any person wager upon the 
outcome of any Little League game with any spectator, player, manager, coach, parent, or League 
official.   
 
Penalty - The offending party shall be; immediately ejected from the game and shall be suspended for 
the next game actually played. The offending party may be placed on probation for the remainder of 
the season. The League reserves the right to take further action depending upon the severity of the 
offending party’s behavior.  

 
Section Five: No person shall; use any form of electronic communication, or social networking to 
slander, defame or communicate negative comments or aspersions about any manager, coach, player, 
spectator, fan, umpire or league official. Any concerns about any of the above persons should 
be directed to the proper league personnel, utilizing the Board of Directors to help with conflict and 
misunderstandings.   
 
Penalty – Any person violating this section will be warned and depending on the seriousness of the 
behavior could be suspended from one or more games or removed from the league. Managers, Coaches 
and Players will be placed on probation. If a parent violates this section, their player(s) could 
be removed from the program.  
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Section Six: No person shall: cause careless or willful damage to any League Building, equipment, or 
property or deface any League building, equipment, or other property. All property or equipment shall 
be returned to the League in the same condition as given, with the exception for normal wear and 
tear.   
 
Penalty – The offending party or parties shall receive a written warning from the league and shall 
make full restitution for the repair of any damages and may be placed on probation for the remainder 
of the season. The League reserves the right to take further action depending upon the severity of the 
offending party’s behavior.  

 
Section Seven: Any violations of the Code of Conduct, Aliso Viejo Little League Local Rules, or 
Little League International Rules will be reviewed by the appropriate AVLL Board Members which 
could include, but not limited to Player Agents, Commissioners, Umpire in Chief, and members of the 
Executive Leadership Team Board of Directors. Any situation not specifically addressed in the Code 
of Conduct, or other rules, shall be considered on an individual basis and shall be reviewed by the 
President and the Executive Leadership Board of Directors. All decisions may be appealed in writing 
to the full Board of Directors. The decision of the full Board of Directors shall be final.  

 
Please help uphold the espoused virtues of Little League Baseball of character, courage and loyalty by 
showing good judgment and mutual respect towards others when taking in a game at Woodfield Park or 
while involved in any other Little League activity. Be an outstanding example for the children in our 
community, always remembering that Little League’s mission is to develop superior citizens rather than 
superior athletes. 
 
Little League Pledge 
I trust in God 
I love my Country, and will respect its laws 
I will play fair, and strive to win 
But win or lose, I will always, do my best. 
 
Parent Volunteer Pledge 
I will teach all children to play fair and do their best 
I will positively support all managers, coaches and players 
I will respect the decisions of the umpires 
I will praise a good effort despite the outcome of the game. 
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UMPIRE GUIDELINES 
 

 
  

SAFETY IS EVERYONE’S RESPONSIBILITY  
  

  



Page 8 

AVLL SAFETY CODE  
  
The Board of Directors of Aliso Viejo Little League has mandated the following Safety Code.  All 
managers and coaches will read this Safety Code and then read it to the players on their team.  This 
safety code will be distributed electronically and will also posted as part of the AVLL website. 
  
1. Responsibility for safety procedures belongs to every adult member of Aliso Viejo Little League.  

 
2. Each player, manager, designated coach, and umpire shall use proper reasoning and care to prevent 

injury to him/herself and to others.  
 

3. Arrangement should be made in advance of all games and practices for emergency medical services.  
Managers must have medical release forms available at all times.  

 
4. Managers and designated coaches shall seek to achieve training in First Aid and basic understanding 

of how to locate and operate an AED.    
 

5. First-aid kits are located in the sheds/bins located at each field as well as at the Snack Bar.  Additional 
supplies can be obtained from the Safety Officer.  

 
6. No games or practices will be held when weather or field conditions are poor, particularly when 

lighting is inadequate.  The Mudd line number is (949) 243-7410.  
 

7. Play area will be inspected before games and practices by the Manager or designated Safety person 
for each team for holes, damage, stones, glass, snakes and other foreign objects.  

 
8. Team equipment should be stored within the team dugout or behind screens, and not within the area 

defined by the umpires as in play.  This includes practices and warm-up periods.  
 

9. Only players, managers, coaches, and umpires are permitted on the playing field or in the dugout 
during games and practice sessions. 

 
10. Responsibility for keeping bats and loose equipment off the field of play should be that of a player 

assigned for this purpose or the team’s manager and designated coaches. 
 

11. During warm up drills, players should be spaced so that no one is endangered by wild throws or 
missed catches. 

 
12. All pre-game warm-ups should be performed within the confines of the playing field and not within 

areas that are frequented by, and thus endangering spectators, (i.e., playing catch, pepper, swinging 
bats etc.). 

 
13. Equipment should be inspected regularly for the condition of the equipment as well as for proper fit.  

Notify equipment manager if equipment is missing, broken or worn out. 
 

14. Batters must wear helmets that meet the National Operating Committee on Standards for Athletic 
Equipment (NOCSAE) specifications and bear the NOCSAE stamp during batting practice and 
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games.  No stickers, labels, tape, or cracks in or on the helmet allowed at any time. NO 
EXCEPTIONS. 

 
15. Except when a runner is returning to a base, headfirst slides are not permitted in Majors division or 

below. 
 

16. During sliding practice, bases should not be strapped down or anchored.  Practice of sliding should 
be done in the outfield so as not to injure or cause an injury to any player learning how to slide in 
the correct manner.  

 
17. At no time should “horse play” be permitted on the playing field. 

 
18. Parents of players who wear glasses should be encouraged to provide “safety glasses” for their 

children. 
 

19. On deck batters are not permitted in Majors division or below. 
 

20. Once a ball has become discolored, it will be discarded. 
 

21. ALL PLAYERS shall wear athletic supporters or cups during games and practices. 
 

22. Female catchers must wear long or short model chest protectors. 
 

23. All catchers must wear chest protectors with neck collar, throat guard, shin guards and catcher’s 
helmet, all of which must meet Little League specifications and standards. 

 
24. All catchers must wear a mask, “dangling” type throat protector and catcher’s helmet during practice, 

pitcher warm-up, and games.  Note: Skullcaps are not permitted. 
 

25. Shoes with metal spikes or cleats are not permitted in Majors or below.  Shoes with molded cleats 
are permissible. 

 
26. Players will not wear watches, rings, pins, jewelry, or other metallic items during practices or games.  

(Exception: Jewelry that alerts medical personnel to a specific condition is permissible, and this must 
be taped in place.) 

 
27. No food or drink, at any time, in the dugouts. (Exception: bottled water, Gatorade and water from 

drinking fountains.) 
 

28. Catchers must wear a catcher’s mitt (not a first baseman’s mitt or fielder’s glove) of any shape, size 
or weight consistent with protecting the hand. 

 
29. Catchers may not catch, whether warming up a pitcher, in practices, or games without wearing full 

catcher’s gear and an athletic cup as described above. 
 

30. Managers will never leave an unattended child at a practice or game. 
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31. No children under the age of 16 are permitted to work in the Snack Bar without Parental Consent 
and approval by the Auxiliary. 

 
32. Never hesitate to report any present or potential safety hazard to the AVLL Safety Officer 

immediately. 
 

33. Make arrangements to have a cellular phone available when a game or practice is at a facility that 
does not have public phones. 

 
34. Speed Limit is 5 miles per hour in roadways and parking lots. 

 
35. No alcohol or drugs allowed on the premises at any time. 

 
36. No medication will be taken at the facility unless administered directly by the child’s parent.  This 

includes aspirin and Tylenol. 
 

37. No playing in the parking lots at any time. 
 

38. No smoking within thirty feet of the dugouts and concession stands. 
 

39. No chewing tobacco allowed in any parking lot, field, or common areas within Aliso Viejo Little 
League complex. 

 
40. No swinging bats or throwing baseballs at any time within the walkways and common areas of the 

complex. 
 

41. No throwing rocks or climbing fences. 
 

42. No swinging, running or playing on dugout roofs. 
 

43. Observe all posted signs. 
 

44. Players and spectators should be alert at all times for foul balls and errant throws. 
 

45. All gates to the fields must remain closed at all times.  After players have entered or left the playing 
field, gates should be closed and secured. 

 
46. Bicycle helmets must be worn at all times when riding bicycles on the premises as well as to and 

from the premises.  Violations of this rule should be noted and parents should be informed in a proper 
manner as to the requirements. 

 
47. Use crosswalks when crossing roadways.  Always be alert for traffic. 

 
48. No one is allowed on the complex with open wounds at any time. Wounds should be treated and 

properly bandaged. 
 

49. There is no running allowed in the bleachers. 
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50. Procedure should be established for retrieving foul balls batted out of the playing area. 

 
51. Have one coach or manager in dugout at all times. 

 
52. Volunteers must fill out the Little League Volunteer Application Form.  

https://www.littleleague.org/downloads/volunteer-application/ 
 

53. No on deck batters or headfirst slide into bags for all divisions that play on the 60' field. Intermediate 
50/70, Juniors and Seniors can all have an on deck batter and head first slide into the bag and back 
to the bag. This rule only applies to the Major division and below on the out for headfirst slide. 

 
54. The League President or League Player Agent will submit league player registration data or player 

roster data and coach and manager data to the Little League Data Center.  It shall include team names, 
divisions, players, coaches, managers and volunteers.  This will be the responsibility of the League 
President and will be collected from AVLL website registration system.  

 
 
Any questions or inquiries regarding this Safety Code should be addressed to:  
 
     Aliso Viejo Little League 
     AVLL Safety Officer – Jennifer Koehn 
     26895 Aliso Creek Road, Suite B #212 
     Aliso Viejo, CA 92656 
     safetyofficer@avll.org  
 
  
  

https://www.littleleague.org/downloads/volunteer-application/
mailto:safetyofficer@avll.org


Page 12 

SAFETY MANUAL, FIRST AID KITS AND EQUIPMENT 
  
 
A First Aid Kit and chemical ice packs will be made available at each field.  Others are available at the 
Snack Bar or at each field’s storage bins.  Managers to obtain combination code from Player Agent for 
fields that they play and practice on.  When using any Safety equipment, the Manager must (a) report 
the incident to the Safety Officer, (b) provide proper forms to Safety Officer, and (c) list equipment that 
was used in order to have refills provided.  
  
The head umpire will be issued one copy of the Safety Manual.  
  
When it is open, the Snack Bar at Woodfield Park will have a First Aid Kit, extra ice packs and a Safety 
Manual in plain sight at all times.  
  
The Safety Manual will include phone numbers for all Board Members, the Code of Conduct, Do’s and 
Don’ts of treating injured players, Medical Release Forms and other forms for reporting injuries.  
  
The First Aid Kit will include the necessary items to treat an injured player.  Please inform the Safety 
Officer so that used items can be replaced.  
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BOARD OF DIRECTORS CONTACTS 
 

Position Name(s) AVLL Email 
XLT - Exec Leadership Team   xlt@avll.org 

President: Joseph, Tisia president@avll.org 

VP Baseball Operations: Johnson, Ryan vpbaseballops@avll.org 
VP League Operations: Stemen, Robert vpleagueops@avll.org 

Treasurer: Desai, Neel treasurer@avll.org 

Secretary: Kieffer, Janet secretary@avll.org 

Safety Officer: Koehn, Jennifer safetyofficer@avll.org 
   

All Commissioners:  commissioners@avll.org 

Commissioner - T-Ball Amador, Ray tball.commissioner@avll.org 

Commissioner - Rookie: Perkins, Jeff rookie.commissioner@avll.org 

Commissioner - Single A: Walden, Matt singlea.commissioner@avll.org 

Commissioner - AA: Pepper, Will aa.commissioner@avll.org 

Commissioner - AAA: Tennant, Rob aaa.commissioner@avll.org 

Commissioner - Majors: Perkins, Jeff majors.commissioner@avll.org 

Commissioner - Int / Juniors: Low, Shawn interjuniors.commissioner@avll.org 

Commissioner - Challenger: Low, Shawn challenger.commissioner@avll.org 

Commissioner - FB (Drafted): Hoopingarner, Ross fallball.commissioner@avll.org 

Commissioner - FB (Sandlot): Amador, Ray fallball.commissioner@avll.org 

   

All Player Agents:  playeragents@avll.org 

Player Agent - T-Ball: Koehn, Jennifer tball.playeragent@avll.org 

Player Agent - Rookie: Wilson, Brian rookie.playeragent@avll.org 

Player Agent - Single A: Fricke, Scott singlea.playeragent@avll.org 

Player Agent - AA: Wilson, Brian aa.playeragent@avll.org 

Player Agent - AAA: Michel, Michael aaa.playeragent@avll.org 

Player Agent - Majors: Fricke, Scott majors.playeragent@avll.org 

Player Agent - Int / Juniors: Escobar, Connie interjuniors.playeragent@avll.org 

Player Agent - Challenger: Low, Shawn challenger.playeragent@avll.org 

   

AVCA Liaison: Campbell, Chase field.director@avll.org 

Communications / Info: Kieffer, Janet info@avll.org 

Events Manager: Viana, Nicole events@avll.org 

Equipment Director: Hoopingarner, Ross equipment@avll.org 

Field Director: Campbell, Chase field.director@avll.org 

Fundraising / Sponsorships: Stemen, Stacy sponsor.fundraise@avll.org 

Sponsorships / Partnerships: Walden, Matt partnerships@avll.org 

Marketing: Costa, Sahar marketing@avll.org 

Registrar: Adams, Jennifer registrar@avll.org 
Scheduler: Laski, Matt scheduler@avll.org 

mailto:xlt@avll.org
mailto:president@avll.org
mailto:vpleagueops@avll.org
mailto:treasurer@avll.org
mailto:secretary@avll.org
mailto:commissioners@avll.org
mailto:tball.commissioner@avll.org
mailto:rookie.commissioner@avll.org
mailto:singlea.commissioner@avll.org
mailto:aa.commissioner@avll.org
mailto:aaa.commissioner@avll.org
mailto:majors.commissioner@avll.org
mailto:interjuniors.commissioner@avll.org
mailto:challenger.commissioner@avll.org
mailto:fallball.commissioner@avll.org
mailto:fallball.commissioner@avll.org
mailto:playeragents@avll.org
mailto:tball.playeragent@avll.org
mailto:rookie.playeragent@avll.org
mailto:singlea.playeragent@avll.org
mailto:aa.playeragent@avll.org
mailto:aaa.playeragent@avll.org
mailto:majors.playeragent@avll.org
mailto:interjuniors.playeragent@avll.org
mailto:challenger.playeragent@avll.org
mailto:field.director@avll.org
mailto:info@avll.org
mailto:events@avll.org
mailto:equipment@avll.org
mailto:field.director@avll.org
mailto:sponsor.fundraise@avll.org
mailto:partnerships@avll.org
mailto:marketing@avll.org
mailto:scheduler@avll.org
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Snack Bar Director: Weist, Melissa snackbar@avll.org 

 Weist, Bobby  snackbar.ops@avll.org 

Social Media Najm, Brandi  brandinajm@gmail.com 

 Rich Long socialmedia@avll.org 

Spirit Wear: Kelly, Jennifer spiritwear@avll.org 

Training Director: Hoopingarner, Ross training@avll.org 

Umpire In Chief: Brady, Tim uic@avll.org 

Assistant Umpire in Chief: Gutierrez, Paul auic@avll.org 

Uniforms Director: Carbajal, Kirsten uniforms@avll.org 

 Escobar, Connie   

Volunteer Manager: Hoopingarner, Courtney volunteers@avll.org 

Webmaster: Laski, Matt webmaster@avll.org 
 

The AVLL Board of Directors is working hard on a regular basis to elevate the conditions, overall 
fulfillment, and League for the benefit of each player, parent and volunteer.  Without the assistance of 
each and every person involved with the Little League as a whole, this could not be accomplished.  The 
BOD wishes to invite any and all input and recommendations in order to continue with the effort 
throughout the entire 2023 season and years to come.  
 
Please review the manual and assist in helping all those involved in “following” the rules of the game, 
including the safety aspects, in order to keep our children safe at all times.   
 
 
  

mailto:snackbar@avll.org
mailto:snackbar@avll.org
mailto:brandinajm@gmail.com
mailto:spiritwear@avll.org
mailto:spiritwear@avll.org
mailto:training@avll.org
mailto:uic@avll.org
mailto:auic@avll.org
mailto:uniforms@avll.org
mailto:volunteers@avll.org
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LITTLE LEAGUE VOLUNTEER APPLICATION 
 
Sex offender registry data in a few states is obtained through a Name-Only-Search and uses no other 
identifiers such as date of birth and/or social security number. It is very important to notify all volunteers 
that if a criminal record is identified in any of the states that use Name-Only-Searches, that person will 
receive a report from JDP showing that his/her name was identified on a criminal record. Please note, 
this may or may not be the person for whom the league is conducting a background check. 
 
Little League International has contracted with JDP to provide local leagues with a special internet site 
that allows members to search a criminal records database of more than 450 million criminal records – 
instantly. 
 
The JDP National Criminal File Database contains more than 450 million records which include criminal 
records and sex offender registry records across 50 states and the District of Columbia. The JDP National 
Criminal File also contains government databases such as Office or Foreign Asset Control and other 
Federal databases.   
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RESPONSIBILITIES 
  

AVLL Safety Officer 
  
1. The main responsibility of the Safety Officer is to develop and implement the League’s Safety 

Program. 
 

2. The AVLL Safety Officer is the link between the Board of Directors and the Managers, Player 
Agents, coaches, umpires, players, spectators and any other third party on the complex in regard 
to safety matters, rules, and regulations. 
 

3. Explaining insurance benefits to claimants and assisting them in filling out the correct 
paperwork. 
 

4. Ensuring that each team manager has a First Aid Kit and Safety Plan at the beginning of the 
season. 
 

5. Keeping the First Aid Log.  This log will list accidents and injuries, field occurred, division, at 
what times, and under what supervision.  Track any trends and take corrective action.  
 

6. Track “near misses” as a proactive tool to evaluate practices and avoid potential future accidents 
and injuries.  
 

7. Use ASAP incident tracking for internal tracking.  
 

8. Share information on accidents and “near misses” with District staff.  
 

9. Make Little League’s “no tolerance with child abuse” clear to all.  
 

10. Installing First Aid Kits on fields where lockers are located.  
 

11. Scheduling a First Aid Clinic and Safety Meeting for managers and coaches.  
 

12. Acting immediately to correct an unsafe condition or practice once a situation has been brought 
to his/her attention.  
 

13. Inspection of Snack Bar for any unsafe conditions.  
 

14. Making spot checks at practices and games to make sure managers have their First Aid Kits, 
Safety Manuals, and Medical Release Forms at all games and practices.  
 

15. Submit a qualified Safety Plan registration form to Little League International and have the 
Safety Plan reviewed by the districts’ DA & DSO. 
 

16. Distribute ASAP newsletter throughout the league for awareness. 
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17. Encourage league input by having a “Safety Suggestion Box”.  
 

18. Providing Safety updates and emails. 
 

19. Encourage and recognize proper safety efforts from players, coaches and volunteers.  
 

20. Encourage all parents to sign up for little league news.  
 

21. Provide drug education annually to players, parents and volunteers.  
 

22. Provide parent orientation program and explain Little League Code of Conduct. This is 
performed at annual Team Parent meeting.  

 
Managers and Coaches 

 
PRE-SEASON  
Managers will: Receive an electronically distributed Safety Manual from AVLL.   
 
Managers and Coaches will:  
1. Attend a MANDATORY AVLL Managers Meeting. 

 
2. Attend MANDATORY managers training put on by AVLL. 
 
3. Attend a MANDATORY Safety meeting for First-Aid training. This training will be scheduled with 

ALL teams. One manager and/or one coach is required to attend.  
  
4. During the initial meeting with the team, each manager will cover the basics of safe play with his/her 

team before starting the first practice. 
 

5. Teach players how to slide before the season starts.  
 

6. Notify parents that if a child is injured or ill he/she cannot return to practice unless they have a note 
from their doctor.  This medical release protects you if that child should become further injured or 
ill.  There are no exceptions to this rule.  

 
7. Encourage players and parents to provide fluids for children at all times.  Have players bring water 

bottles to practices and games and encourage use at all times, along with the use of sunscreen for the 
players and parents throughout the season. 

 
8. Enforce that prevention is the key to reducing ALL accidents to a minimum.  

 
9. Have parents fill out Medical Release Treatment Form and return to you (page 63).  

 
10. Find out if players are taking any kind of medicine.  

 
11. Have an assigned team and player safety representative.  
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12. Each volunteer Coach or Manager will be required to complete the California Concussion Training.  
All completion certificates will be kept by the Safety Officer and be on hand through season and 
tournament play.  

 
SEASON PLAY:  
1. Make sure equipment is in first-rate working order before each use.  Check equipment and inform 

Equipment Manager if you need replacements or repairs.  Don’t just discard bad equipment, destroy 
it, or make it unusable to stop children from attempting to “save it” from waste. 
 

2. Teach players the fundamentals of the game while advocating safety:  
• Catching fly balls 
• Sliding correctly  
• Proper fielding of ground balls  
• Simple pitching motion for balance  

 
3. Always have First Aid Kit, Safety Manual, Medical Release Forms, and a cell phone at all practices 

and games. 
 

4. Understand where First Aid Kits, ice packs and AED Devices are located, and whom to call in the 
event of an injury.  

 
5. Walk the field for any hazards and agree with the opposing Manager as to the condition of the field. 

 
6. Provide for stretching and conditioning before and after practice and or when games begin.  
 

During the game, Managers will:  
- Make sure that players carry all gloves and other equipment off the field and to the dugout 

when their team is up at bat.  NO equipment shall be left lying on the field, either in fair or 
foul territory.  
 

- Be organized and maintain discipline at all times.  
 
- In Majors Division and below, teach and observe the “no on-deck” rule for batters and keep 

players behind the screen at all times.  No player should handle a bat in the dugouts at any 
time.  

 
- Get players to drink often so they do not dehydrate.  
 
- Attend to any player or children that become injured in a game prior to continuation of play 

do not allow players to participate that have become injured or ill.  
 
- Ensure protective equipment is in good repair and is always used (i.e. helmets, masks, 

catcher’s pads, shoes, and cup supporters) and inspect players’ gloves.  Make sure catchers 
are wearing the proper equipment. Encourage players who wear glasses to obtain safety 
glasses.   

 
- NO METAL CLEATS ALLOWED (PRACTICES OR GAMES) in Majors Division and 

below.  
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- Before any practice or game, check players for worn and untied cleats.  Ensure all players are 

wearing an athletic supporter.  Hard cups are required for all divisions above T-ball.  Catchers 
MUST wear a face mask, chest protector, shin guards, and protective cup whenever playing 
their position or warming up a pitcher.  Catchers must wear a mask with hanging throat 
protection at all times while playing the position including during infield drills at both games 
and practices.  

 
- Inspect player’s glove for loose or missing laces, flexibility, and torn material.  Recommend 

batting gloves for the players.  
 
- Ensure player’s personal bats and helmets meet Little League requirements.  Bats can be 

wood or aluminum.  Cleats must not be metal in Majors division or below.  Helmets MUST 
be worn when batting or when coaching a base.  Helmets should not have stickers, labels, 
tape or cracks in or on them.  NO EXCEPTIONS.  

 
- Keep all players, who are not actively playing, inside the dugout in Majors division or below.  

“ON DECK CIRCLE” practice swings are not allowed.  NO EXCEPTIONS.  Practice 
swings are only allowed inside and just outside of the batter’s box while the player is taking 
his turn at bat.  

 
- Keep the dugout in an orderly manner.  Keep the walkway out of the dugout free of obstacles.  

Have the players keep their equipment under the bench.  Keep bats upright inside the dugout 
fence or racked (not rolling on the ground).   

 
- Mouthpieces are acceptable and recommended.  Safety glasses or sunglasses are allowed.  
 
- In Majors division and below, headfirst slides are not allowed, except when a runner is 

returning to base.  Players should be instructed in proper feet first, backside down, base 
sliding.  Sliding is not allowed below AA.  

 
 
After the game, Managers will:  

  
- Do cool down exercises with the players (i.e. light jog, stretching). 

 
- Do not leave the field until every team member has been picked up by a known family 

member or designated driver.  
 
- Notify parents ASAP if their child has been injured - no matter how small or 

insignificant the injury is.  There are no exceptions to this rule.  This protects you, Little 
League Baseball and AVLL.  If there was an injury, make sure an ASAP Incident/Injury 
Tracking Form was filled out and given to the AVLL Safety Officer (see page 64).  

 
- Return the field to its pre-game condition.  
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Equipment Manager 
The Equipment Manager is an elected AVLL Board Member and is responsible for purchasing and 
distributing equipment to the individual teams.  The Equipment Manager has carefully reviewed the 
equipment prior to distributing to the Managers.  The equipment is the Manager’s responsibility to 
maintain.    Any equipment that needs correction or replacement should be brought to the attention of 
the Equipment Manager.  
  

Equipment Safety 
1. Inspect all equipment for deficiencies and damage before each practice and game.  Never use any 

defective or damaged equipment.  
 

2. Check equipment for loose or missing straps and buckles.  Check catcher’s helmet for damaged foam 
lining and broken or cracked face mask.  Make sure neck guard is attached and in good condition.  
Inspect and check leg protectors for worn, frayed, missing or broken material, straps, snaps or 
buckles.  Knee savers are allowed.  

 
3. Make sure all equipment fits players properly.  Report any problems or deficiencies to the League 

Equipment Manager as soon as possible.  
 

4. Check bats for defects (cracks or dents).  White bats are not permitted. 
 

5. Check all batting helmets for defects and remember: “Helmets are not to be painted, have labels, 
stickers, or tape on them unless done so by the manufacturer.”   

    
Team/Manager/Parent Safety  

AVLL encourages the Manager to select/appoint a Parent Safety person.  This person may be the leader 
in safety enforcement for the team and ensure that all safety aspects of the game are followed through.  
  
1. Manager or Safety Person are to wait until all players have left practice or game field. Under no 

circumstances should a player be left alone.  
 

2. After each game or practice, players must clean up in and around dugout.  
 

3. Do not let player go to restroom alone.  
 

4. Websites may not be created for teams. Only AVLL created and monitor websites are allowed.  
 

5. Do not distribute team roster to anyone other than team participants.  
 

6. No fewer than two coaches per games and/or two parents per practice.  
 

7. Make sure there is cell phone access or use of a phone available at all times. 
 

8. Know any health concerns of players: asthma, epilepsy, diabetic, or hemophiliac, allergies (i.e. 
peanut, bee/wasp stings).  
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DRINKING GUIDELINES FOR HOT DAY ACTIVITIES 
 

Before Activity: 
Drink 8 oz. immediately before exercise 

 
During Activity: 

Drink at least 4 oz. every 20 minutes 
 

After Activity: 
Drink 16 oz. for every pound of weight lost 

 
 
 

Signs of Dehydration 
Fatigue 

Flushed Skin 
Light-Headedness 

 
 
 

SEVERE Signs of Dehydration 
Muscle Spasms 

Clumsiness 
Delirium 

 
 
 

WHAT TO DO 
Stop Exercising 

Get out of the Sun 
Drink 
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CHILD ABUSE 
 
Aliso Viejo Little League organization is put together and run by volunteers.  Volunteers are the greatest 
resource in aiding children’s development to becoming leaders of tomorrow.  Big Brothers/Big Sisters 
of America defines child sexual abuse as “the exploitation of a child by an older child, teen or adult for 
the personal gratification of the abusive individual.”  Abusing can take many forms, from touching to 
non-touching offenses.  Big Brothers/Big Sisters of America contend that for every child abuse case 
reported, ten more go unreported.  Children need to understand that it is never their fault, and both 
children and adults need to know what they can do to keep it from happening.  Like all safety issues, 
prevention is the key.  Aliso Viejo Little League has guidelines for selecting caring, competent, and safe 
volunteers.  
  
Application/Background Check 
All volunteers must fill out a Little League Volunteer Application Form.  The application clearly asks 
for information about prior criminal convictions.  The form also points out that all positions are 
conditional based on the information received back from a background check through JDP.  Background 
checks WILL be performed.  The form and its contents must be used in gathering information on 
volunteers and is confidential.  The application must be completed in full, including social security 
number, to finish background check.  
  
Reporting  
In the unfortunate event that child abuse is suspected, immediately contact the AVLL President, or an 
AVLL Board Member if the President is not available, to report the abuse.  AVLL, along with district 
administrators, will contact the proper law enforcement agencies.  
  
Make Our Position Clear  
Make adults and children aware that Little League Baseball and AVLL will not tolerate child abuse, in 
any form.  
  
Buddy System  
The old maxim “there is safety in numbers” is true.  Encourage kids to move about in a group of two or 
more children of similar age, whether an adult is present or not.  This includes travel, leaving the field, 
or using the restroom areas.  It is far more difficult to victimize a child if they are not alone.  
  
Access  
Controlling access to areas where children are present – such as the dugout or restrooms – protects them 
from harm by outsiders.  It’s not easy to control the access of large outdoor facilities, but unrecognized 
individuals should not be allowed to wander through the areas without the knowledge of the Managers, 
Coaches, Board of Directors, or any other volunteers.  
  
Lighting  
Child sexual abuse is more likely to happen in the dark.  The lighting of fields and parking lots should 
be bright enough so that participants can identify individuals as they approach, and observers can 
recognize abnormal situations.  
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WEATHER SAFETY 
 

MUDD LINE: (949) 243-7410 
 

 
Know the rules related to suspension of a game.  
 
 
Storms/Lightning - LEAVE FIELD IMMEDIATELY. 
 
 
Flash Bang Method – Count the number of seconds between the sight of a lightning strike and the 
sound of thunder that follow it. Halt-play and evacuation should be called for when the count between 
the lightning flash and the sound of its thunder is 15 seconds or less.  
 
 
Lightning Evacuation Procedures 

1. Stop game/practice. 
2. Stay away from metal fencing (including dugouts). 
3. Do not hold metal bats. 
4. Walk, don’t run, to the car and wait for a decision on whether or not to continue the game or 

practice. 
 

 
In Lightning, Avoid: 
• High places and open fields 
• Isolated trees 
• Unprotected gazebos 
• Dugouts, flag poles, light poles, bleachers (metal or wood) 
• Metal fences 
• Water 
 
  
 
 
 
 
 
 
 
 

When You Hear It…CLEAR IT! 
When You See It…FLEE IT! 
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ACCIDENT REPORTING PROCEDURES 
  
WHAT to Report:  
• An incident that causes any player, manager, coach, umpire, or volunteer to receive medical 

treatment and/or first aid must be reported to the Safety Officer.  This includes even passive 
treatment such as the evaluation and diagnosis of the extent of the injury or periods of rest. 

• Unsafe conditions.  
  
WHEN to Report:   
• All injuries must be reported to the Safety Officer within 48-hours of the incident by completing 

the incident/injury form discussed below.   
• Unsafe conditions can be reported by calling or emailing the Safety Officer.  
  

2023 SAFETY OFFICER 
Jennifer Koehn 

Cell (714) 454-4320 
safetyofficer@avll.com 

  
HOW to Report:  
• Complete the REPORTING ASAP INCIDENT/INJURY TRACKING FORM (see page 64).  This 

form is also located on the League’s website at www.avll.org and paper copies are available in the 
scorekeeper’s green locker located at Field 5.  

• When medical intervention is sought for injury, inform League parents of Little League 
Accident Insurance.  

  
  
First-Aid Follow-Up:  
• Any player under the care of a doctor is required to bring a note from the doctor to the Manager 

releasing the player to play baseball before being allowed to return to the lineup.  
• Make a thorough investigation to find the cause(s) of an accident and action started to prevent 

reoccurrence.  
    
  

http://www.avll.org/
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WHAT PARENTS SHOULD KNOW ABOUT 
LITTLE LEAGUE INSURANCE 
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SPECIAL CONSIDERATIONS 
FOR YOUNGSTERS 

  
 
Remember you are dealing with young children.  
  
They may not be able to easily describe how they were hurt or how badly they are hurt.  

 
If they think they will be taken out of the game when hurt, they may not even tell you they are hurt.  

 
Watch for behavior, mood changes or physical signs that may indicate an underlying problem.  

 
Be aware that any athlete who is not playing up to skill level may be suffering from a significant 
injury.   

 
In the age group of adolescence, there are startling differences in physical and emotional changes of 
children of the same age.   

 
Develop open and timely communication with parents.  Be certain that parents know exactly what 
happened, even in the case of the most insignificant injury.  Explain how it happened and what you 
have done about it.   
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STORAGE SHED PROCEDURES 
  
 The following applies to all of the storage sheds used by AVLL and apply to anyone who has been 
issued a key or combination to the locks by AVLL to use those sheds: 

  
• All individuals with keys to the AVLL equipment sheds (i.e., Managers, umpires, etc.) are aware of 

their responsibilities for the orderly and safe storage of rakes, shovels, bases, etc.  
  

• Before you use any machinery located in the shed. (i.e., lawn mowers, weed whackers, lights, 
scoreboards, public address systems, etc.), please locate and read the written operating procedures 
for that equipment.  
  

• All chemicals or organic materials stored in AVLL sheds shall be properly marked and labeled as to 
its contents.  
  

• All chemicals or organic materials (i.e., lime, fertilizer, etc.) stored within these equipment sheds 
will be separated from the areas used to store machinery and gardening equipment (i.e., rakes, 
shovels, etc.) to minimize the risk of puncturing storage containers.  
  

• Any witnessed “loose” chemicals or organic materials within these sheds should be cleaned up and 
disposed of as soon as possible to prevent accidental poisoning.  
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CONSESSION STAND SAFETY PROCEDURES 
  
1. Children under the age of 16 years must have parental consent and Auxiliary approval in order to 

work in the Snack Bar.  No person under the age of 16 will be allowed behind the counter in the 
concession stands. 
 

2. Food not purchased by AVLL may not be sold in the concession stands. 
 

3. A fully stocked First Aid Kit shall be maintained at the Snack Bar. 
 

4. The concession stand door will not be locked or blocked while people are inside. 
 

5. A single person during each snack bar shift shall be properly trained in preparation of hot food 
items. 
 

6. All pizzas delivered to the snack bar shall be kept in a protected, heated location at all times. 
 

7. No person handling money shall handle food.  A single person for each shift shall be identified 
to receive and give change only. 
 

8. All pizzas not sold within 1-hour of their arrival shall be discarded. 
 

9. A single person shall be in charge of stocking the Snack Bar with needed inventory during each 
shift. 
 

10. ALL food products shall be stored on shelves and in sealed containers. 
 

11. ANY food product not stored as listed above shall be discarded. 
 

12. Garbage will be emptied and taken outside the concession on a regular basis.  ANY person 
handling the waste/garbage shall immediately sanitize and/or wash their hands prior to returning to 
the duties of the Snack Bar. 
 

13. The BBQ Grill shall be stored in the snack bar during the Snack Bar’s non-operating hours. 
 

14. Turn off lights and lock doors when closing. 
 

15. It will be the responsibility of the Snack Bar Manager for each night to review the requirements of 
the Snack Bar and ensure that persons working on each night are notified and trained in all 
requirements of this position.      
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Keep It Clean: Concession Stand Tips  
  
12 Steps to Safe and Sanitary Food Service Events  
 
The following information is intended to help you run a healthful concession stand. Following these 
simple guidelines will help minimize the risk of food-borne illness. This information was provided by 
District Administrator, Denny Curin, and is excerpted from “Food Safety Hints” by the Orange County 
Department of Health.  
  

1. Menu. Keep your menu simple, and keep potentially hazardous foods (meats, eggs, dairy 
products, protein salads, cut fruits and vegetables, etc.) to a minimum. Avoid using precooked 
foods or leftovers. Use only foods from approved sources, avoiding foods that have been prepared 
at home.  Complete control over your food, from source to service, is the key to safe, sanitary 
food service. 
 

2. Cooking. Use a food thermometer to check on cooking and holding temperatures of potentially 
hazardous foods.  All potentially hazardous foods should be kept at 41º F or below (if cold) or 
140º F or above (if hot). Ground beef and ground pork products should be cooked to an internal 
temperature of 155º F, poultry parts should be cooked to 165º F.  Most food borne illnesses from 
temporary events can be traced back to lapses in temperature control. 
 

3. Reheating. Rapidly reheat potentially hazardous foods to 165º F. Do not attempt to heat foods 
in crock pots, steam tables, over sterno units or other holding devices.  Slow-cooking mechanisms 
may activate bacteria and never reach killing temperatures. 
 

4. Cooling and Cold Storage. Foods that require refrigeration must be cooled to 41º F as quickly 
as possible and held at that temperature until ready to serve. To cool foods down quickly, use an 
ice water bath (60% ice to 40% water), stirring the product frequently, or place the food in 
shallow pans no more than 4 inches in depth and refrigerate. Pans should not be stored one atop 
the other and lids should be off or ajar until the food is completely cooled. Check the temperature 
periodically to see if the food is cooling properly.  Allowing hazardous foods to remain un-
refrigerated for too long has been the number ONE cause of food borne illness. 
 

5. Hand Washing. Frequent and thorough hand washing remains the first line of defense in 
preventing food borne disease. The use of disposable gloves can provide an additional barrier to 
contamination, but they are no substitute for hand washing! 
 

6. Health and Hygiene. Only healthy workers should prepare and serve food. Anyone who shows 
symptoms of disease (cramps, nausea, fever, vomiting, diarrhea, jaundice, etc.) or who has open 
sores or infected cuts on the hands, should not be allowed in the food concession area. Workers 
should wear clean outer garments and should not smoke in the concession area. The use of hair 
restraints is recommended to prevent hair ending up in food products. 
 

7. Food Handling. Avoid hand contact with raw, ready-to-eat foods and food contact surfaces. Use 
an acceptable dispensing utensil to serve food.  Touching food with bare hands can transfer 
germs to food. 
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8. Dishwashing. Use disposable utensils for food service.  Keep your hands away from food contact 
surfaces, and never reuse disposable dishware. Ideally, dishes and utensils should be washed in 
a four-step process:  

- Washing in hot soapy water; 
- Rinsing in clean water;  
- Chemical or heat sanitizing; and  
- Air drying.  

  
9. Ice. Ice used to cool cans/bottles should not be used in cup beverages and should be stored 

separately. Use a scoop to dispense ice; never use the hands.  Ice can become contaminated with 
bacteria and viruses and cause food-borne illness. 
 

10. Wiping Cloths. Rinse and store your wiping cloths in a bucket of sanitizer (example: 1 gallon 
of water and ½  teaspoon of chlorine bleach). Change the solution every two hours.  Well sanitize 
work surfaces prevent cross-contamination and discourage flies. 
 

11. Insect Control and Waste. Keep food covered to protect them from insects. Store pesticides 
away from food. Place garbage and paper wastes in a refuse container with a tightfitting lid. 
Dispose of wastewater in an approved method (do not dump it outside). All water used should 
be potable water from an approved source. 
 

12. Food Storage and Cleanliness. Keep food stored off the floor at least six inches. After your 
event is finished, clean the concession area and discard unusable food.  
 

 
Remember…Training your concession stand volunteers is one of the 15 requirements for a qualified 
Safety Plan.  
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Clean Hands for Clean Foods  
  

Since the staff at concession stands may not be thoroughly instructed in the proper method of 
washing their hands. The following may serve as a guide:  

- Use soap and warm water.  
- Rub your hands vigorously as you wash them.  
- Wash all surfaces including the backs of hands, Wrists, between fingers and under 

fingernails. Rinse your hands Dry hands with a paper towel.  
- Turn off the water using a paper towel, instead of your bare hands.  

  
Wash your hands in this fashion before you begin work and frequently during the day, especially 
after performing any of these activities:  

- After touching bare human body parts other than clean hands and clean, exposed portions 
of arms.  

- After using the restroom.  
- After caring for or handling animals.  
- After coughing, sneezing, using a handkerchief or disposable tissue.  
- After handling soiled surfaces, equipment or utensils.  
- After drinking, using tobacco, or eating.  
- During food preparation, as often as necessary to remove soil and contamination and to 

prevent cross-contamination when changing tasks.  
- When switching between working with raw food and working with ready-to-eat food.  
- Directly before touching ready-to-eat food or food-contact surfaces.  After engaging in 

activities that contaminate hands.  
  
Top Six Causes of Food Borne Illness 
The U.S. Centers for Disease Control and Prevention (CDC) lists the following circumstances as the 
most likely to lead to illness.  Check this list to make sure your concession stand has covered these 
common causes of food borne illness. 

1. Inadequate cooling and cold holding.  
2. Preparing food too far in advance for service.  
3. Poor personal hygiene and infected personnel.  
4. Inadequate reheating. Inadequate hot holding.  
5. Contaminated raw foods and ingredients.  
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THE ABDOMINAL THRUST MANEUVER 
 
The Heimlich Maneuver is an emergency method of removing food or foreign objects from the 
airway to prevent suffocation.  
 
When approaching a choking person, one who is still conscious, ask:  

• Can you cough? 
• Can you speak? 

 
If the person CAN speak or cough, DO NOT perform the Heimlich Maneuver or pat them on the back.  
Encourage them to cough.  

  
 

To Perform the Heimlich Maneuver (on an adult):  
1. Grasp the choking person from behind. 
2. Place a fist, thumb side in, just below the person’s breastbone (sternum), but above the 

naval. 
3. Wrap second hand firmly over this fist. 
4. Pull the fist firmly and abruptly into the top of the stomach. It is important to keep the fist 

below the chest bones and above the naval (belly button).  
5. The procedure should be repeated until the airway is free from obstruction or until the 

person who is choking loses consciousness (goes limp).  
6. These will be violent thrusts, as many times as it takes.  

  
To Perform the Heimlich Maneuver (on a child): 

1. Place your hands at the top of the pelvis. 
2. Put the thumb of you hand at the pelvis line. 
3. Put the other hand on top of the first hand. 
4. Pull forcefully back as many times as needed to get object out or the child becomes limp.  

 
 
Most individuals are fine after the object is removed from the airway, however, occasionally the object 
will go into one of the lungs. If there is a possibility that the foreign object was not expelled, medical 
care should be sought. If the object cannot be removed completely by performing the Heimlich 
Maneuver, immediate medical care should be sought by calling 9-1-1 or going to the local emergency 
room.    
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CONCESSION STAND WEEKLY CHECKLIST 
  

A) DELIVERIES                            Date: _________    Date: ________  Date: ______________ 
  
1. All products meet visual quality standards and have no off odors (no spoilage).  
2. All packaging is in good condition – not wet, no stains, leaks, holes, tears or crushing.  
3. Items put away in proper order (frozen, refrigerated, dry storage); in 30 minutes or less.  
4. Code dates within code.  
  
  
B) FOOD TEMPERATURE AND SPECIFICATIONS  
  

Thermometer                                Date: _________    Date: ________  Date: ______________  
NOTE: Ensure that thermometer kit meter and probes are calibrated prior to taking temperatures. 
(Use ice-cold water procedure for probes, temperature reads 32.2°F. 

  
All refrigerators and freezers must have a properly functioning thermometer in place (built in or 
clamped on, easily visible, and not glass).  

  
Drink Machine                              Date: _________    Date: ________  Date: ______________  

1. Soft drink, ice machine and Ice bin are free of soil.  
2. Temperature of coffee/tea water is 180°F.  
3. Cup and lid dispensers are clean and in good repair.  Cup and lid holders are clean.  
4. Ice machine is clean and sanitized.  There is no standing water.  
5. Water filter follower needle is not in the red zone.  
6. Ensure that syrup tanks are flushed clean and sanitized.  
7. CO2 canisters are chained and locked in the upright position.  

  
Freezer/Food Storage                   Date: _________    Date: ________  Date: ______________  

1. Freezer interior is clean and sanitized.  
2. Temperature of freezer is 20°F.  

  
Refrigerator /Food Storage          Date: _________    Date: ________  Date: _____________  

1. Refrigerator interior is clean and sanitized.  
2. Temperature of the refrigerator is 33°-43°F.  
3. Interior light is working and is properly shielded.  
4. Shelving is clean, free of rust and in good repair.  
5. All items stored correctly on shelves (covered and a minimum of 6” off the floor).  

 
C) SANITATION                              Date: _________    Date: ________  Date: ____________ 
 
1. Proper dishwashing method used.  
2. Hand sanitizer dispensers are mounted and in use.  
3. Personal items stored correctly (medication, drinks, food, clothing etc.).  
4. Floors clean.  
a) Floor drains unobstructed: proper drainage flow. 
b) No leaks or openings around pipes/plumbing. 
5. No signs of pest infestation (insects, rodents, etc.).  
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6. All trash is emptied from the inside containers.  
7. Dumpster enclosure and surrounding area are clean and free of debris.  
8. Dumpster is closed.  
  
D) CHEMICALS                          Date: _________    Date: ________  Date: ______________  
 
1. Chemicals stored in locked containers and not on the same shelf or the shelf above food ingredients, 

product packaging materials, food storage pans or tables where food is stored. 
2. Maintain manufacturer’s label on or label containers accordingly.  
  
E) OTHER                                     Date: _________    Date: ________  Date: ______________  
 
1. Concession stand workers (team Mom and Parents) have gone through AVLL’s initiation safety and 

food preparation training before working in the concession stand. 
2. Children under 15 are not allowed in the concession stand or in other areas where food is prepared. 
3. A fire extinguisher with a current certification is in plain sight. 
4. A fully stocked First Aid kit is in plain sight. 
5. Ensure safety ice bags are prepared for each game. 
6. Ensure that the concession stand has a first aid kit.  
  
F) CORRECTIVE ACTION  
 
Please bring any corrective action needs to the attention of the Safety Officer.    
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COMMUNICABLE DISEASE PROCEDURES 
  
While risk of one athlete infecting another with HIV/AIDS during competition is close to nonexistent, 
there is a remote risk other blood born infectious disease can be transmitted.  Procedures for reducing 
the potential for transmission of these infectious agents should include, but not be limited, to the 
following:  

  
• Bleeding must be stopped, the open wound covered, and, if there is any excessive amount of blood 

on the uniform, it must be changed before athlete may participate.  
 

• Routine use of gloves or other precautions to prevent skin and mucous membrane exposure when 
contact with blood or other body fluids is anticipated.  
  

• Immediately wash hands and other skin surfaces if contaminated (in contact) with blood or other 
body fluids.  Wash hands immediately after removing gloves.  
 

• Clean all blood contaminated surfaces and equipment with a disinfectant before competition 
resumes. 
 

• Athletic trainers/coaches with bleeding or oozing skin should refrain from all direct athletic care 
until condition resolves.  

 
• Contaminated towels should be properly disposed of/disinfected. 

 
• Follow acceptable guidelines in the immediate control of bleeding and when handling bloody 

dressings, mouthguards and other articles containing body fluids. 
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FIRST AID KITS 
  
First Aid Kits and ice packs will be located at each locker located at each field.  Additional supplies will 
be located at the Snack Bar, Umpire Shed and Equipment Shed. 
 
To replenish materials in the Team First Aid Kit, the Manager, designated coaches or the appointed Team 
Safety Officer must contact the AVLL Safety Officer.   
  
At a minimum, the First Aid Kit will include the following items: 
 
• One (1) Small Ice Pack 
• Two (2) Exam Gloves 
• Antiseptic Wipes  
• Three (3) Large Patch Bandages 
• Ten (10) Finger Bandages 
• Three (3) Knuckle Bandages 
• Five (5) Butterfly Bandages 
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FIRST AID PROCEDURES 
  

Always notify family members of an accident or injury ASAP! 
  

When treating an injury, remember: 
Protect – Rest – Ice – Compression – Elevation 

 
HEAT RELATED ILLNESSES 

HEAT CRAMPS 
Complaints 
Muscle tightening and 
spasm with intense paint.   
Usually in the lower leg 
but may also be abdominal 
or rib cage. 

Findings 
Muscle spasms, either seen 
or felt, that usually do not 
respond to kneading or 
massage. 

Treatment 
Rest, cooling, gentle 
stretching, diluted salt 
solution (1 tsp. salt to 1 qt. 
water) by mouth. 

HEAT EXHUASTION 
Complaints 
Severe fatigue, profound 
weakness, lightheadedness, 
flu-like symptoms 
(headache, muscle aches, 
nausea, vomiting, 
diarrhea). 

Findings 
Elevated temperature 
(98.6°F - 103°F), elevated 
pulse rate, mental state 
normal or only mildly 
impaired.  Complete loss 
of consciousness is rate. 

Treatment 
Rest, cooling, diluted salt 
solution (1 tsp. salt to 1 qt. 
water) by mouth if player 
is awake and alert. 
 
Notify Parents.  Watch 
for progression to heat 
stroke!  Transport to 
local medical facility. 

HEAT STROKE 
Complaints 
Confusion, disorientation, 
agitation in milder cases, 
hysterical behavior, 
delirious behavior, coma in 
more severe cases. 

Findings 
Temperature of at least 
105°F, hot, flushed, dry. 

Treatment 
EXTREME MEDICAL 
EMERGENCY! 
 
Rapid cooling, remove 
clothing, pack in ice, wet 
and fan.   
 
Activate Emergency Care 
Plan.  Notify Parents. 
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HEAD INJURIES 
NO loss of 
consciousness. 
 
Symptoms last less 
than 15-minutes. 

• Remove from game or practice. 
• Observe for changes in level of consciousness. 
• Symptoms of concussion: headache, blurred vision, 

dizziness, nausea or vomiting. 

NO loss of 
consciousness. 
 
Symptoms of 
transient confusion 
last more than  
15-minutes. 

• Remove from game or practice. 
• Disallow return that day. 
• Recommend medical exam same day. 
• Doctor to perform neurological exam to clear athlete (with 

no symptoms while at rest and during exertion). 

ANY loss of 
consciousness. 

If followed by unconsciousness (brief or prolonged): 
 
• Check for breathing and pulse. 
• If no pulse or breathing, start CPR. 
• CALL FOR EMERGENCY ASSISTANCE. 
• Transport to nearest emergency department – by 

ambulance if still unconscious or sign of neck pain. 
 
If a parent feels a minor injury should be transported by ambulance, DO NOT intervene. 
 

 
Always notify family members of an accident or injury ASAP! 
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INJURIES TO TEETH 
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ALWAYS CALL 9-1-1 WHEN: 

 
 
• No pulse and not breathing. 
• Head or neck injury that includes loss of consciousness. 
• Any wound or broken bone with excessive bleeding. 
• Respiratory difficulties (ex: asthma, allergic reaction). 
• Any injury that looks bad (ex: a protruding bone, significant eye 

injury, etc.). 
 
 
 
 

IF YOU CALL 9-1-1… 
 

 
DO:  
• Keep are clear and do not crowd athlete. 
• Continue first-aid, as necessary. 
• Delegate other coaches to place people in visible positions relative to 

the field for quick location of athlete by emergency vehicles. 
• Have players’ Medical Clearance Form available for transport with 

athlete.  Hospital will NOT initiate emergency medical treatment 
beyond basics without this. 

• Know exact location of the field. 
  
 
DON’T:  
• Move athlete or transport injured. 
• Administer any medications. 
• Provide any beverages or food – may need to go to surgery. 
• Leave an unattended child at a practice or game.   
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PREVENTION  
  
Contusions  
• Safe playing area for games and practices. 
• Proper protective gear, especially catcher’s gear and cup supporter. 
• Guidance on how to avoid pitched ball when batting; for example, instruction to rotate away from a 

wild pitch rather than ducking or jumping back from the plate.  
  
Muscle Pull and Strains  
• In athletes – or non-athletes – of any age, tight, cold muscles are pulled, strained and injured more 

easily.  That’s why Little League puts a lot of emphasis on stretching and warming up before games 
and practices.  But youngsters at their time of rapid growth are especially susceptible to painful 
strains.  Their bodies will soon attain their full adult height, and at this stage, the long bones in the 
limbs are literally growing faster than the muscles connected to those bones. 

• Proper warm-up is a critical thing that is especially true for stretching. 
• If you were not able to prevent an injury from happening, you may be able to prevent it from getting 

worse, or to help your player avoid a frustrating re-injury.  
  
Over-Use Injuries  
• Proper warm-ups. 
• Avoid over –use setting.  Remember how much more time kids may spend playing and practicing at 

home in addition to the time they spend with you at practice. 
• Develop skills that are appropriate to the age group.  Emphasize control and accuracy in youngsters.  

Only later introduce breaking pitches.  
  
Sprains  
• Thorough warm-up. 
• Proper maintenance of playing field. 
• Checking a player's return-to-play status can prevent delayed recovery or re-injury.  
   
Fractures  
• Make the playing environment as safe as possible. 
• Be sure that the playing field is properly maintained. 
• Teach all of the proper techniques for play, especially for sliding. 
• Checking player’s return-to-play status. 
• Injuries to the Small Joints. 
• Many of these injuries to the small joints can be prevented by teaching proper playing technique.  

This is especially true for catchers.  
  
Facial Injuries  
• Proper maintenance of the playing field. 
• Proper use of all protective gear.  
  
Eye Injuries  
• Eye Protection.  The only team member required to wear eye protection is the catcher.  Certainly, 

any athlete who routinely wears glasses should wear some type of safety glasses when playing 
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baseball or softball.  This should include shatterproof lenses so that the eye will not be cut, should 
the glasses receive a direct blow. 

• Proper Playing Technique.  Since we routinely tell baseball players to ‘Keep your eye on the ball,” 
there is only so much that can be done to protect against blows to the eye.  However, the pitcher 
especially should be taught to assume a proper defensive position after delivering the ball to home 
plate.  
  

Insect Bites and Stings  
• Know the medical history of each player, preferable through a pre-season medical questionnaire. 
• Know the local conditions.  Know what insects and venomous creatures may be found in your area. 
• Proper field maintenance to decrease the population of stinging insects is also important.  
   
Heat Illness  
• WATER, WATER, WATER!  Athletes must be encouraged to drink adequate amounts of water.  

Plain water is the best.  Don’t worry about getting more expensive salt containing sport drinks.  Salt 
can be replaced by encouraging increased intake in the diet. 

• Pay careful attention to weather conditions.  Any time the temperature is above 90 degrees F., or the 
relative humidity is above 95 degrees F., you are in the danger zone.  Consider curtailing practice or 
moving it to a cooler time of day. 

• Make sure your players maintain their body weight.  Weight loss through sweating should be 
completely regained by the next day.  
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MANAGER/COACHES TRAINING GUIDELINES FOR 
SUCCESS 

DO…  
• Let every child play. Stress teamwork and fun, not winning. 
• Have a few specific team rules and responsibilities. 
• Make sure kids know it’s all right to fail. For example, in baseball give this quiz before the first 

practice.  If Tony Gwynn bats three times in a game, how many hits is considered a good game? The 
answer: One. The lesson: Gwynn is successful in games when he makes more outs than hits. 

• Make the program a fun learning experience with equality for all players. Let parents know what’s 
expected of them and what’s going to happen on a regular basis. 

• Tell the team how long practice will last; be specific about what will be done. Change drills often to 
maintain interest. 

• Speak in a calm, teaching voice if showing a player what went wrong if he/she makes a mistake. 
• Use positive reinforcement, even when your players fail. Self-esteem is critical to children. 

Emphasize that positive correction needs to be accomplished, not the negative action you want them 
to avoid.  

  
DON’T... 
• Humiliate a child when a mistake is made by yelling at him/her.  It does nothing for the player and 

makes the coach look foolish. 
• Give the kids a sense that there is a pecking order with ability. Kids are smart enough to know who 

is a good player and who isn’t. 
• Pigeonhole kids into a playing position. Sometimes a child who looks like a lineman can turn into a 

wide receiver a few years later. Plus, playing the same position promotes boredom. 
• Overload a kid with last-second advice. The time for teaching is in practice, not during the game. 
• Underestimate a child’s injury - they came to play and will try to ignore an injury to continue playing. 
• Yell or criticize officials or opposing players. It sets a bad example for the players. The lesson: 

Officials win or lose games. 
• Curse on the sideline. Players pick up those habits quickly. 
• Substitute during the middle of an inning while on defense. 
• Sacrifice discipline for a win.    
 
TEACHING PROGRESSION  
PHILOSOPHY Explain our philosophy and how the skill being taught ties into our present system.  
  
TERMINOLOGY  By utilizing common Baseball vocabulary, the players and staff will have the same 

understanding and mental cues common to the skill to be performed.  
 
DEMONSTRATE  Show the desired goal or finished product so the player has a visual picture of the 

desired skill.  
  
DRILL  After demonstrating, break the skill down into parts, and put the parts back together 

so a correct sequence can be obtained.   
  
EXECUTE      Implement the learned skill in a controlled situation such as a bullpen, batting 

practice, or controlled scrimmage.  
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KEY ELEMENTS FOR PRACTICE 

 
ACTION   Keep your players active. 
 
REPETITION  Provide many repetitions of the basic skills. 
 
COMPETITION  Inspire players to compete with themselves and against others. 
 
ORGANIZATION Plan every practice session. 
  
 
 

CONDUCTING A PRACTICE 
  
What do you have to work with? 
• Facilities 
• # of Coaches (2 assistants) 
• # of Players 
• Practice Time 
• Available Equip 
• Batting Cages 
• Protective Screens 
 
Goals of Practice 
• Safety First  
• Fun-Fun-Fun 
• Work on Fundamentals 
• Keep it Short 
• Have a Purpose 
• Players’ Goals – Be the Best You Can Be! 
• Hustle 
• Practice 
• Warm-Up (jog, stretch, play catch) 
 
Practice 
• Individual Fundamentals (Circuit) 
• Team Fundamentals 
 
Conclusion/Wrap-Up 
• Conditioning/Base Running 
• Team Fun…Leave them looking forward to the next practice! 
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WARM UP DRILLS 
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EQUIPMENT POLICY 
   
• All equipment should be regularly inspected and replaced, if necessary.   

 
• Broken equipment should be destroyed to prevent future use. 

 
• Information on approved baseball bats can be found at Bat Rules - Little League. 
 
• Information on helmets and catcher’s gear can be found at Playing Equipment Inspection: Batting 

Helmets and Catcher’s Gear - Little League. 
 

 
 
 

 
  

https://www.littleleague.org/playing-rules/bat-rules/
https://www.littleleague.org/university/articles/playing-equipment-inspection-batting-helmets-and-catchers-gear/
https://www.littleleague.org/university/articles/playing-equipment-inspection-batting-helmets-and-catchers-gear/
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GUIDELINES FOR BAT SIZE 
 

Use the charts below as a general guideline for determining BAT LENGTH. 
     

 
  

  
Use the charts below as a general guideline for determining BAT WEIGHT. 

  
Little League (8-10 years)  

Player Height   Bat Weight  
48-50"     16-17 oz.  
51-54"     17-18 oz.  
55-59"     18-19 oz.  

    60+"     19-20 oz.  
   

Youth League (11-12 years)  
Player Weight   Bat Weight  
70-80 lbs.    18-19 oz.  
81-100 lbs.    19-20 oz.  
101-120 lbs.    20-21 oz.  
121-140 lbs.    21-22 oz.  
141+ lbs.    22-23 oz.  
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LEAGUE PRACTICE GUIDE 
 

Pre-Practice Warm-Ups 
Baseball is about repetition. Three of the four most fundamental baseball skills are throwing, catching 
and running (the fourth being hitting). You should try and begin each and every practice with these three 
essential skills. There are several purposes for this. First and foremost, they are a useful warm-up activity, 
which will reduce the likelihood of injury. Second, the repetition of these skills will help develop “muscle 
memory”, where the activities become so commonplace that the player won’t have to think about it. 
Finally, all our drills require these activities, and by warming-up ~with them, players will begin with the 
drills having “brushed off”, the rust while the players are performing these drills, it will allow an 
opportunity to evaluate progress, discuss the session’s activities and deal with any parents’ issues.  
As players arrive at each practice, they should find a partner and begin short throwing. After a few 
minutes, they should move further away and begin long throwing. The warming up of the arm is vitally 
important in preventing elbow and shoulder injury. Top priority must be given to the players adopting 
this routine without being reminded each time.  
 
When you are ready to begin practice, the entire team will jog three laps on the grass outside the infield. 
The final lap will be run backwards. Back-pedaling is an important skill, especially when playing the 
outfield. When reaching home for the third time, the players will sprint down to first base, running 
through the bag, before returning to home plate for further instruction.  
 
Your pre-game routine will be somewhat different on game days, players must report to the manager 
before beginning throwing. After 5 minutes of throwing, the players should begin a game of “pickle” 
(using a tennis ball, of course!) This will give the players a chance to warm-up their leg muscles in an 
enjoyable way.  
 
“Pickle” will also be used as a way to fill time at the end of a practice, especially a successful one. 
 
 Coaches are encouraged to participate.   
 
Coaches are expected to remain a few minutes after practices and games (especially early in the season) 
to discuss issues with the players, especially those who need special attention. In some cases, individual 
players may need to be excluded from a group activity for one-on-one interaction. This must be done in 
an unobtrusive way, so the player does not feel alienated from his/her teammates.  
  

Practice #1  
The first practice is designed to learn about the players and to ease some of the insecurities of your first 
year players. For many of the kids, this will be their first time wearing a glove and throwing a baseball 
since last summer. You must evaluate the levels of each player to assure that he/she receives any special 
attention that may be required. You are especially looking for potential pitchers.  
 
Begin practice with prolonged short throwing, done without instruction. Players are to be paired off and 
be told to throw. Watch the players and look for strengths and weaknesses, with an eye on potential 
pitching prospects, and players who’ll need extra special attention.  
 
After 10 minutes of short-throwing, all players should be gathered together for 10-15 minutes and 
introduced. Some team rules should be discussed, and an explanation of how practices are organized will 
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be given. Players can then return to their pairing for more throwing. Players will be lined up along the 
first base line, approximately 15 feet apart, with their partners lined up on edge of the infield grass.  
 
Look to teach four basic concepts at this practice:  
1. Make eye contact with your throwing target.  
2. Aim at the targets chest. 
3. Take a short crow-hop when making your throw.  
4. Catch the ball in front of you, not off to the side.  
 
Try to spend 10-15 minutes observing and instructing players, noting any players who are exceptionally 
accurate with their throws. These are your top pitching prospects. Next, spend another 10-15 minutes on 
a long-toss drill. The players on the infield grass will move back 30 or 40 feet. To reach the distance, we 
will need to instruct the players on the long crow-hop (where the legs actually crossover).  
 
Then spend 15 minutes working on relay throws. Break the kids into groups of three and position one on 
the first base foul line, one at shortstop distance, and a third in medium depth outfield.  
 
Players must accurately throw to the relay player, who’ll turn and continue the throw.  After 5 minutes, 
rotate “end” player to the relay position so all players may learn the position properly. You should watch 
the relay player especially closely to assure he’s catching the ball over the correct shoulder (i.e.: catching 
the ball over his throwing shoulder).  
 
Spend the last 20 minutes of practice on a fun activity such as “pickle”.  
  

Practice #2 (Infield Ground Ball Drills)  
The sloppiest play in Little League is in the infield.  There is unwillingness by the players to get in front 
of the ball, and when they do manage to stop it, they throw the ball away far too often.  Players fear 
being hit with the baseball to the point where it hampers their ability to play the game properly, and rush 
their throws unnecessarily. It is naive to assume the players will overcome their fear of the baseball until 
they mature, but with sufficient practice, their first thought will not be fear. Rushing throws can only be 
overcome with practice and experience. 
 
Teach the players the following techniques: 
1. Charge the ball…every time…especially on slow-hit balls. 
2. Get in front of the ball. 
3. Get your butt down. 
4. Get your glove dirty – and don’t come up too soon. 
5. Protect your face with your throwing hand. 
  
A sequence is used to build players up to the task of fielding a ground ball and throwing to first this 
sequence is especially useful for first year players, for whom the League is used for baby-sitting. 
  
Get the players in a line, with no more than 4 or 5 players in each. As each player waits to come to the 
front of their line, they should jog in place.  Upon completing their turn, they return to the end of the 
line.  Each drill should be repeated 5 times cleanly (by all players in the line) before moving on.  
 
A. Coach is approximately 10 feet in front of line.  Coach rolls a baseball to the player.  Player should 

pick it up cleanly and toss it (underhand) back to the coach.  
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B. Similar to drill A. Coach stands 20 feet in front of line, and throws a two-hopper to the player. Player 
should pick it up cleanly and throw it back to the coach.  As players improve, coach should throw 
the ball harder.  

C. Similar to drill B, except player throws to a player standing next to the coach (acting as first 
baseman).  After receiving a set of throws from each player, first baseman rotates back into line.  

D. Using a baseball bat, the coach hits ground balls to the players who throw to a player acting as first 
baseman.  

    
Practice #3 (Infield Pop-Ups)  

Infield Pop-ups are an adventure in frustration to minor league coaches.  In the beginning of the season, 
a pop-up is a sure sign of an impending collision as 4 players run into each other trying to field it. This 
later evolves into the unparalleled frustration of watching the pop-up fall to the ground unmolested while 
players stand around watching their teammates after one collision too many.  
 
Players must learn to catch the ball overhand (no basket catches), directly over their body using TWO 
HANDS.  There is no substitute for experience here.  The team should be split into three groups.  Coaches 
should use a bat to hit easy pop-ups.  Players should start 20 feet apart and learn to call for the ball. The 
call that we will use is “MINE... MINE... MINE”. “GOT  IT!” is too easily misunderstood. Players will 
rotate being “quarterback” (the person who has the final call). In an actual game, the pitcher or shortstop 
is usually the “quarterback”.  
  

Practice #4 (Outfield Throwing)  
In Little League, playing in the outfield seems to be the equivalent of being told to stand in a corner.  
During the year, there will be dozens of hits that reach the outfield, and the players must be ready to 
react, and get the ball in as soon as possible. Once a ball lands in the outfield, it is useless to the outfielder!  
Get rid of it!   
 
Using three groups, line up a relay man at the infield dirt, a catcher on the foul line, and the remaining 
players in lines in the outfield.  Put a baseball on a cone in front of the outfielders.  They should glove 
the ball, take the outfield’s crow-hop and throw to the relay man. This should be repeated 5 times each.  
After finishing 5 throws, the outfielder rotates to relay man, relay man rotates to catcher.  
 
Throwing technique:  
“Running” Crow-hop, plant rear foot first!   
Overhand and three-quarters only; no sidearm!  
 
Relay drill:  
Hit cut-off man  
Receiving relay (overthrowing shoulder)  
  

Practice #5 (Outfield Fielding)  
In almost every minor league game I’ve seen, a Little League outfielder overruns the fly ball, and has to 
catch it (if he’s lucky) behind his head. This seems to be especially difficult for shorter players.  Practice 
is the only cure for this problem.  Another equally frustrating problem is watching the ball roll past the 
outfielder that is directly in its path.  We need to teach the outfielders to get in front of the baseball.  
There are no tricky hops in the outfield.  There is no excuse.  
 
The purpose of this practice is to teach the three techniques of Little League out fielding:  
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1. Catch fly balls with two-hands!  
2. Catch fly balls chest-high, not over your head.  
3. Drop to one knee to block ground balls.  
 
Break the team into three groups, placing one in each outfield position.  Keep one player with the Coach, 
stationed at each base, rotating occasionally.  The coach will hit pop-ups and grounders to the players.  
 
Emphasize the importance of fielding the ball quickly and getting it back into the infield.  
 
Make sure that the players do the right thing every time.  
 
Mental lapses must be avoided. This practice is run at the same time as Practice #6.  
 

Practice #6 (Pitching)   
Good pitching stops good hitting.  This chestnut of baseball wisdom is true at every level of baseball, 
but more at the Little League level than anywhere else.  Beyond the competitive importance of pitching, 
It is also the source of more Little League injuries than any other. You need to work with pitchers to 
develop their arm mechanics.  You should not be flexible in the belief that pitchers must have correct 
mechanics, even if it detrimental to their performance.  Complicating this picture, every player wants to 
pitch, and not all are capable.  However, to avoid players feeling left out, every player should practice 
pitching at least twice (unless they request not to), regardless of their ability.   
  
Work with one player from each group with two alternating catchers.  As you finish with the first group 
of players, they can return to their original group and another group will be sent.  It is important that 
every player be evaluated.  Players, especially first-year players, must feel they are being treated fairly, 
or they will not feel like part of the team. Trying out for the position is also a confidence booster.  
Obviously, very few players will become regular pitchers, however, this practice is also to determine 
prospects.  A prospect may only pitch one or two innings in a one-sided game in a year, but often 
becomes a regular starter and even an ace the next year.  
 
The mechanics to emphasize are:  
1. Smooth wind-up    
2. Starter Step and pivot  
3. Balanced leg-kick  
4. Long stride to the plate  
5. Landing in correct area (not throwing across body)  
6. Consistent release point. 
7. Follow-through to fielding position.   

 
Players who cannot pitch using the proper pitching mechanics should not take the mound.  While you 
may hate turning down player requests, it would be irresponsible and reckless to allow a player to 
continue doing something that has the potential of injury.  
 
This practice also gives you a chance to evaluate catcher candidates.  The catcher’s importance on the 
team is second only to the pitcher.  A catcher unable to block bad pitches, who flinches when the batter 
swings, or who cannot throw to a base accurately is a defensive liability that will cost us ballgames.  
Look for someone who is unafraid of the ball, which can move quickly wearing the catcher’s gear, and 
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who can make an accurate (even if not hard) throw that reaches second base.  Most players do not want 
to play catcher, so as a reward, catchers receive extra playing time.  
  

Practice #7 (Base Running)   
Aggressive base running gives all players a way to participate in the success of a team. Even a player 
who never gets a hit during the year can expect his/her share of walks. If these players can steal bases, 
they are contributing to the success of the team, which will help their self-confidence. Furthermore, a 
strong running game forces mistakes by the defense, which results in runs. Even if these runs aren’t 
enough to win games, they keep you in the ballgame.  The first part of this practice is for all players. 
Players will stand in the batter’s box with a helmet and bat.  One coach will stand on the mound imitating 
a pitch. The player will swing at this “phantom pitch”, and run down the baseline as if he/she put the ball 
in play. Each part of this drill should be repeated until all players do them properly (especially running 
through first).   
 
1. In the beginning all players will simply run through first base, and return to the end of the line behind 

home plate. They should never slow down or slide into first. 
 

2. Next, the players will reach first and take the turn (but not advance) to second.  The players should 
end up no more than 10 feet towards second, and should be in line towards second (not near outfield 
grass).  Note: This is harder for players than it sounds! 

 
3. Next, the players will reach first, take the turn and advance to second. Players should take a tight 

turn and be advancing to second in a line (not near the outfield grass). 
 

4. Finally, as the player runs down the line, another coach (standing in the coaches box) will give 
instructions: “Make the Turn” - Instructs the baserunner to make the turn and take 2 or 3 steps. “Go 
Two!” - Instructs baserunner to round first and go for second. Silence - Instructs baserunner to run 
through first base.  

  
Practice #8 (Sliding)   

Despite the apparent ease with which players slide on TV, it is an acquired skill. Each year there is over 
a dozen players that end up with sprained ankles (and worse!) because they did not learn the correct 
techniques. The primary concern is for player safety, and as such, we do not teach the head-first slide.  
 
There are hundreds of head, face and neck injuries nationally due to incorrect head-first slides, and this 
is not a risk you should be willing to take. Teach feet-first sliding, and spend as much time as you need 
to make sure that players do it correctly. If you are not satisfied with a players technique, continue the 
drill one-on-one if necessary.  
  
NOTE:  PLAYERS SHOULD WEAR SNEAKERS (NOT CLEATS) AND LONG PANTS TO 
THE SLIDING PRACTICE.  

  
Before starting, a brief demonstrating of the feet-first slide should be given. The players will line up at 
first base (wearing helmets), facing home plate. When the signal is given, they should run hard to second 
base and slide feet first. The players should be sliding to the outfield side of the base. Repeat this several 
times until all players have had a chance to practice at least a dozen times.  
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Practice #9 (Leading)   
Little League rules do not permit leading off. Players must remain in contact with their base until the 
pitch crosses the plate.  Most baserunners (especially first-year players) compensate by not leaving the 
base until the ball is hit, which leaves them at a disadvantage against the defense. Other baserunners 
overcompensate by leaving base early, resulting in their return to their original base on steals, and on 
restrictions of base advancement on hits.  It is important that all players learn to jump off base at the 
appropriate time.  This practice is run in conjunction with Practice #6, as it also gives the pitchers and 
catchers a chance to get some more work.  
 
The players are broken into three groups and are assigned to a base.  A coach stands in a position to 
watch the baserunner and see when the ball crosses the plate. The player on base must jump off (three 
jogging steps) within a half second of the ball crossing the plate (hint listen for the pop of the mitt).  
Players leaving late (and especially EARLY) should be told.  The player should then return to the base. 
The player will jump off 5 times before returning to the end of the line.  When all players have gone two 
or three times, rotate bases, so players can get the look from all bases.   
 
Part two of this practice will be the first base coach yelling “back” (for all players to return to their base), 
or “GO!” for the runners to steal the next base.  They should go into the next base sliding!  
  

Practice #10 (Uncontested Steals)   
Once the players have gotten the feel for jumping off the base at the correct time, you are ready to do 
something with that jump.  You are looking for players to get a good jump, and most importantly, to 
focus on the next base instead of watching the catcher! This practice is run in conjunction with Practice 
#6, as it also gives the pitchers and catchers a chance to get some more work. 
   
The players stand in line at first base.  A coach stands in a position to watch the baserunner and see when 
the ball crosses the plate at first and second base.  On each pitch, a baserunner starts from first base and 
steals second (STANDING).  When the player reaches second, he/she steals third on the next pitch. After 
stealing third, the player returns to the end of the line. If a runner leaves early, he/she is sent back to 
his/her starting base.  Once the players have mastered the timing, continue the same drill, except now 
players will SLIDE into the base.  
  

Practice #11 (Delayed Steals)   
The delayed steal is one of the most effective offensive weapons in Little League.  Unlike a straight steal 
where the baserunner advances as soon as the ball crosses the plate, in a delayed steal, the baserunner 
advances as soon as the catcher lobs the ball back to the pitcher. It is a risky play, and only the fastest 
baserunners can consistently execute it, however, every player should learn it.  This practice is run in 
conjunction with Practice #6, as it also gives the pitchers and catchers a chance to get some more work.  
 
This practice works similar to Practice #10, except the baserunners don’t advance until the ball is thrown 
back to the pitcher. While it is not illegal to start too early or too late, mistiming the throw will usually 
give the defense a chance at the baserunner. The baserunners must break the moment the ball leaves the 
catcher’s hand.   
 
NOTE: After each player has made a few tries, tell the catcher to fake a throw to the pitcher. The 
baserunners must learn not to anticipate the throw!  
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Practice #12 (Contested Steals)   
Players will have no trouble stealing when there is no danger of a throw or fielder, but game situation 
drills are the most beneficial to any drill!  In this drill, the catcher will be attempting to make a play on 
them.  This drill also provides great practice for the catchers and middle infielders.  
 
Two (or more) catchers should alternate after 5 throws to avoid arm stress. Two sets of middle infielders 
should be used (alternating on each throw).  Both players should alternate receiving the catcher’s throw 
and acting as back-up. A coach should stand at second base umpiring, while another stands at first 
watching to see if the base runner leaves early. The remaining players start at first base.  The base runner 
must wear a helmet.  As soon as the pitch crosses the plate, the runner takes off.  Once the base runner 
reaches second base, he/she returns to the end of the line.  Be sure to alternate players to defensive 
positions to give them valuable experience.  After a few times through, the first base coach should give 
the base runner the type of steal (regular or delayed) and which pitch number to run (e.g.: “Delayed steal 
on the second pitch.”)  
  

Practice #13 (Pressure Offense)   
This drill is beneficial to the offense and defense alike.  The offense learns their limitations, while the 
defense learns its own.  Both tend to start this drill overly aggressive, however since defense is harder 
than offense, the defensive players learn their limitations quicker.  Be sure to point out when the defense 
is throwing the ball too often.  Don’t let the base runners become too conservative.  
 
Three coaches are necessary for this drill.  One coach is the offensive (hitting) coach.  This coach puts 
the ball into play randomly.  The second coach is the infield coach.  This coach instructs infielders, points 
out mistakes, and directs the play.  The third coach is the outfield coach, and instructs outfielders on 
their positions reminding them to use the relay man.  Whenever the groups rotate, the coaches should 
remind the group of their responsibilities. The team is split into three groups.  When a group gets three 
outs, they are rotated to the outfield. Outfields rotate to the infield, and infielders rotate to offense.  
Players will often count the runs from their group.  Coaches are to ignore scoring.  
  

Practice #14 (Hitting)   
The favorite of the kids.  The purpose of this practice is to give each player as much time as possible 
with a bat in his/her hand.  Keeping players occupied while they wait for their turn at bat is a difficult 
problem at best in their first exposure to hitting, it is better that a coach pitches. Aside from the obvious 
control issues, players are more confident when a coach is pitching. One coach should pitch, another 
should be behind the batter with a couple of baseballs, and a third behind the backstop with the on-deck 
hitters (and make sure there is no horseplay!)   
 
Players will rotate in the following order:  
RF, CF, LF, 3B, SS,2B, 1B   
 
Tossing/Bunting, Triple and Double-deck (free swinging), On-Deck (hitting off a tee), at Bat. The 
tossing/bunting group consists of one player under handing a ball to a batter who bunts it back to him/her. 
When you rotate, the bunter becomes the tosser and vice-versa. To keep the defense awake, the batting 
coach should throw a baseball into play if the batter falls into a contact slump. The batter will run out 
his last hit and rotate to RF.  
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Practice #15 (Controlled Game)  
Another favorite of the kids, this practice provides game situations under a controlled environment. The 
purpose of this practice is to bring together all the skills learned so far, and apply them. Inevitably, there 
will be lapses, but that is part of the learning process.  
 
A useful rule to add is the “jumping off base” rule. If a baserunner is still standing on the base after the 
ball has crossed the plate, he/she is out: Those first two steps are often the difference on close plays.  
 
After dividing up the squads into two teams, the coaches take turns pitching, catching and umpiring. The 
umpire has to be specifically looking for the “jumping off base” violations. A player from each team is 
appointed manager. He sets the line-up, and the defense, which must change each inning (no player can 
play the same position twice). Stealing is allowed in this game, and the “captain” should be calling the 
steal attempts. (This also keeps the coaches alert!) We are looking to avoid “Little League Home Runs” 
(a single with three overthrowing errors). If the defense can figure out that not throwing the baseball is 
sometimes the best play to make, you will do fine. While the players will certainly keep score, coaches 
ignore such trivialities. We are concerned with players doing the correct thing in a game situation. This 
practice allows us to stop, instruct players what they did right or wrong, and continue.  
 
NOTE: It is just as important to stop the game to praise a good play, as players sometimes feel our role 
is to criticize. In the early going, I may add a “no-strikeout, no-walk” rule. This offers three benefits:  
 
1. It encourages kids to swing. Too many good pitches go by without the bat moving off the hitter’s 

shoulder. The umpire, who is notorious for having the largest strike-zone, usually has the fewest 
strikeouts in a game. 

2. The offense has to hit the ball if they want any runs. 
3. The defense has to field the ball if they want to hit anytime soon.  
    

Practice #16 (Live Pitching/Live Hitting)   
This is the practice where initial impressions of pitchers are confirmed. The purpose of this practice is 
to give pitchers “live hitters” and to give hitters “live pitching”. As in other practices, the team is broken 
up into three groups. This first group will be pitchers (those waiting their turn will be in the outfield). A 
coach should be with the pitcher to assist in mechanics, as well as evaluate their control and velocity.  
 
All kids will pitch for a few minutes, even if they are struggling. If for no other reason, it helps them 
judge their own talents adequately. If they work to improve and want another evaluation later, that should 
always be open. The absolute worst part about this job is telling an enthusiastic 10 year-old that he/she 
isn’t ready to pitch yet The next group is used to fill all infield slots (extras will take outfield slots). A 
coach should be in the first base coach box and assist the infielders and outfielders. Players should make 
plays, despite no runner. This group should rotate positions after each pitcher. The final group hits. Each 
hitter gets 3 cuts against each pitcher, and rotates to the end of the line. This rotation continues for each 
pitcher, so the hitters get to face 4 or 5 different pitchers. A coach should be in the dugout, controlling 
the order and making sure the on-deck hitter takes practice swings.  
  

Practice #17 (Inter-Squad Game)   
Another player favorite. The purpose of this practice is to sit back and see how the kids look. If there are 
still significant problems, the next practice will be a review of the necessary drills, Inter-Squad games 
until the beginning of the season. Use these games as a test for the regular season and make sure that 
these games are only used after the team has demonstrated its proficiency in all the other drills. 
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The players should be split up into two groups. Coaches will assist both teams as outfielders. Care should 
be taken that an equal number of pitchers and catchers are distributed on each team. A captain is picked 
from each team. The captain sets the line-up and arranges the defense (which must change each inning), 
except for the pitcher and catcher, which you should appoint. This game is played according to all Little 
League rules, except for the additional “jumping off base” rule. The coaches sit back and enjoy the game 
as outfielders and occasional umpires.  
  

Fun Practices  
As much as you try to make the drills fun, the kids can still get bored. Here are a couple of “fun” drills 
which the kids can enjoy, and at the same time, learn useful baseball skills. Whenever there are a few 
minutes to kill before or after practice, or just to break up the drills, these are great.  
  
“Pickle” / “Run the Bases” / “Rundown” - The kids seem to enjoy it more when it is kids vs. coaches...  
  
Run-Down throws - Pair kids off. Player with the ball runs in place, holding the ball over head until the 
whistle blows, then throws to the partner.  
  
Dive plays. - Pair kids off. Player with the ball starts on knees, on cue, dives left or right, jumps up, and 
throws to partner.  
  
“Call It, Steal It” -   
Defense:  
Two pitchers (alternate after 10 pitches)  
Two catchers (alternate after 20 pitches) 
Two shortstops (alternate each time)  
 
Offense:  
Batter (doesn’t swing) Runners at first (taking turns).  
1. Pitch to catcher.  
2. Batter calls “BALL” or “STRIKE” 3. Runner at first steals.  
4. Catcher throws to second.  
5. After 5 pitches, the batter rotates to first base.  
  
It is a good idea to use the weakest/most tentative hitters as batters in this drill.  

 
 

  



Page 61 

  

  



Page 62 

 

  



Page 63 

  
 
  



Page 64 



Page 65 

 
  
  

 



Page 66 

  
 

  



Page 67 

SAFETY ORGANIZATION CHART  
  
The organization of your safety program is built on the two key positions of a District Safety Officer and 
a League Safety Officer. Their services are needed because a safety program in a large, volunteer 
organization such as Little League requires direction and coordination. This can be accomplished best 
by the efforts of conscientious individuals having accident-prevention as their main responsibility. 
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	Drink 8 oz. immediately before exercise
	Drink 16 oz. for every pound of weight lost
	CHILD ABUSE
	WEATHER SAFETY
	SPECIAL CONSIDERATIONS
	FOR YOUNGSTERS
	STORAGE SHED PROCEDURES
	CONSESSION STAND SAFETY PROCEDURES
	Clean Hands for Clean Foods



	CONCESSION STAND WEEKLY CHECKLIST
	FIRST AID KITS
	INJURIES TO TEETH

	PREVENTION
	Contusions
	Muscle Pull and Strains
	Over-Use Injuries
	Sprains
	Fractures
	Facial Injuries
	Eye Injuries
	Insect Bites and Stings
	Heat Illness

	DO…
	 Let every child play. Stress teamwork and fun, not winning.
	 Have a few specific team rules and responsibilities.
	 Make sure kids know it’s all right to fail. For example, in baseball give this quiz before the first practice.  If Tony Gwynn bats three times in a game, how many hits is considered a good game? The answer: One. The lesson: Gwynn is successful in ga...
	 Make the program a fun learning experience with equality for all players. Let parents know what’s expected of them and what’s going to happen on a regular basis.
	 Tell the team how long practice will last; be specific about what will be done. Change drills often to maintain interest.
	 Speak in a calm, teaching voice if showing a player what went wrong if he/she makes a mistake.
	 Use positive reinforcement, even when your players fail. Self-esteem is critical to children. Emphasize that positive correction needs to be accomplished, not the negative action you want them to avoid.
	WARM UP DRILLS
	EQUIPMENT POLICY
	GUIDELINES FOR BAT SIZE
	LEAGUE PRACTICE GUIDE
	Pre-Practice Warm-Ups
	Practice #1
	Practice #2 (Infield Ground Ball Drills)
	Practice #3 (Infield Pop-Ups)
	Practice #4 (Outfield Throwing)
	Practice #5 (Outfield Fielding)
	Practice #6 (Pitching)
	Practice #7 (Base Running)
	Practice #8 (Sliding)
	Practice #9 (Leading)
	Practice #10 (Uncontested Steals)
	Practice #11 (Delayed Steals)
	Practice #12 (Contested Steals)
	Practice #13 (Pressure Offense)
	Practice #14 (Hitting)
	Practice #15 (Controlled Game)
	Practice #16 (Live Pitching/Live Hitting)
	Practice #17 (Inter-Squad Game)
	Fun Practices


	SAFETY ORGANIZATION CHART



