
NHYLA 

Monthly Board Meeting Minutes 
May 20, 2021 

7:00 PM

 
Required Attendees: Current Board Members* and 1 Representative/Program 
Optional Attendees: Girls Scheduler / Boys Scheduler / US Lacrosse Representative 
 
* Board of Directors: 

President – Kevin Bishop 
Treasurer – Christian Day 
Secretary – Marty Auger 
Boys VP – Michael Gallipo 
Girls VP – Vacant** 
Youth Officials Coordinator – Wayne Demers 
Festival Coordinator – Steve Tieland 

 
1. Call to order @ 7:01 PM. 
2. Roll call conducted. 
3. Motioned to approve minutes from last meeting (April 15). 
4. Treasurer’s Update: 

a. Balance as of 05/20 is $60,106.83. 
i. Pending ~ $20K deposit  

1. Dick’s sponsorship money 
2. Multiple team registration checks 

b. Many programs struggling with team registration/payment process this year. 
c. Please remember that NHYLA does not pay the officials (with the exception of the 

Festival) – this is the home team’s responsibility. 
5. Boys’ VP Update: 

a. Ejections must be reported within 72-hours by both programs. 
b. 12U has suffered the most this season with divisional assignments. 

6. Girl’s VP Update: 
a. Katherine Stearns has resigned. 
b. Please do whatever you can to get your cancelled/postponed games played and enter 

game results as quickly as possible (this goes for the Boys, too). 
i. Scores must be entered by Sunday, June 6, 11:59 PM. 
ii. Make-up games will ideally be played on a weekend. 
iii. It should not be assumed that officials will be available for rescheduled games. 
iv. The tiering standings calculations for the Festival will be based on 8 games, so 

get them played/reported. 
c. If games do not get played, you cannot automatically offer/accept a forfeit. 

i. It must go through NHYLA (Boys or Girls VP) for final determination. 
d. If you have a team suffering in their division, you are encouraged to schedule 

scrimmages with other teams in a similar situation. 
i. The official game schedule will not be altered. 
ii. Remind coaches to make it a positive experience. 
iii. Remember that the Festival tiering system is designed so that alike teams play 

one another.  
7. Youth Officials Update: 



a. Please pay your refs! 
b. Officials assignments are usually posted every Wednesday evening. 
c. You are encouraged to verify your refs (posted on NHYLA Schedule) prior to game day 

to ensure everyone knows where to be and when. 
d. You are encouraged to have refs complete/sign a form with their contact/payment 

information before they leave the field. 
i. Manchester has created a QR Code that can be scanned by refs for them to 

complete the form digitally. Other programs print out the form and bring it to their 
games. Whatever works for your program is fine! 

e. Seeking recommendations/suggestions for ways to improve officials scheduling (i.e. free 
software). 

8. Festival Update: 
a. We are a go! 
b. 237 teams participating this year (compared to 285 in 2019). 

i. Waiting on Lakes Region to confirm their teams. 
c. The tier schedule for the Festival will be released by the end of next week. 

i. While A divisions typically play the last 4-our blocks on Saturday or Sunday, the 
tier blocking is not consistent year over year. 

d. The official game schedule cannot be created until all regular season game scores are 
reported, and the Girls and Boys VP’s have had time to review/calculate official 
standings. 

i. Note: the NHYLA website standings may not correlate with the Tier assignments.  
e. Amherst will serve food at the Festival.  
f. Vendor booths will mostly be set up near Calvetti Field. 
g. Field Marshals are needed. Options include: 

i. Each program may solicit Field Marshals and pay them directly ($12.50/hour). 
ii. Each program may pay $300 directly to NHYLA and they will find the Field 

Marshals and pay them with this money. 
h. The Festival will run from 8:00AM – 8:00 PM Saturday AND Sunday. That equates to 24 

work hours, 12-hours/day. 
i. Field Marshals may choose to work the entire weekend or split shifts with others. For 

example: 
i. One (1) 12-hour day x 1-2 volunteers 
ii. Two (2) 6-hour days x 2-4 volunteers 
iii. Food and breaks will be provided. 

j. Sports Trainers will be on site; EMS will be on call; AED will be on site. 
k. Golf carts have been reserved; payment has not been requested yet. 
l. This is Steve’s last year as the Festival Coordinator – we need someone to shadow him 

to take over the role next year. This is not a volunteer position. 
i. Paid $2,000 stipend 
ii. Non-voting board position 

9. President’s Update: 
a. If game ejections/red cards are not reported within 72-hours, coaches will then be 

ejected. 
b. If there are ejections/red cards given during the last regular season game, the penalty 

will be enforced for both games at the Festival (not just the first game at the Festival). 
c. The host teams should be the ones reporting game scores. However, if they are having 

issues doing so through League Athletics, the visiting team may help them. 
d. Coaching certifications exist for a reason and may be enforced at the Festival. 

i. No high school/underage sibling coaches may be on the sidelines during the 
games. 



10. Old Business 
a. N/A 

11. New Business 
a. **Jill Mitchell has volunteered to fill the Girls VP board position on an interim basis. 

12. Adjournment @ 8:38 PM. 


