ACBC Agenda, July 20, 2015

1. Financial Update, Mark Den Adel
Updated budget for 2015-2016 from approvals in May. Addressed $20 registration increase.
Missy will get in touch with those players to address.
Need to get 3" grade flyers to schools for September e-backpacks.

2. Director of Coaching Update, Kirk Ridout
John Lamb will be Director of Coaching. He will attend August 9'" parent meeting. He will have a
required background check ASAP. Coach Fontana will contact Mark West to possibly draw up
contract for John Lamb. He will work as coach of the coaches and leading one practice per week
for each grade level. He will cover practices Monday- Thursday from 6-9pm Oct 15-Feb15, along
with some off season items such as meetings, coaches training fall and spring skill sessions. Any
coaching help he brings to help will need background check and will be paid from John Lamb’s
stipend.

3. Registration Update, Missy Starr.
To date, 50 players total registered for this season.
Site updated with registration $20 increase that was voted on in May meeting. Emails will be
sent to those already registered.

4. Try Out Process

a. Committee formed, Jen Street and Missy Starr will ask for volunteers to help at try outs
1 greeter at door, 2 people upstairs, one for uniforms and one for crowd control. Find a
uniform contact person to work with Wees Tees.

b. Uniform Update, Kirk Ridout We are keeping the same uniform for this season. New
uniforms will be ordered next year, using a two year rotation. A link from Wee Tees will
be provided to order uniforms and spirit wear, so all orders will be directly made with
Wees Tees.

c. Refund Policy, Tera Severseike, not present. No refund policy - to stay the same.

5. Scheduling at Faith Baptist, Dave Yount
Fall gym space is limited, mostly Wednesday evenings during the fall. Talked about having
grades 4" and 5" use Wednesday space due to 6™-8" grades have Religious Ed on Wednesday



nights. During Winter break we can use Faith Baptist during evenings 5-9pm. Dave Yount
suggested Lamb uses Dec 21 and Dec 22 to run skills practices.

Upcoming Dates:

e Parent Meeting ,5:00pm Sunday August 9 @ ACHS main gym. All Directors need to be present
to be introduced. Head ACHS Coaches and ACBC Presidents will introduce themselves and give
information on the club program. John Lamb will be introduced as Director of Coaching and
share his role and vision within ACBC. Meeting should last 45minutes max.

e Tryoutfor 2015-2016 season Sunday, August 16 at Kingdom Courts We are asking any previous
players to wear their jersey from last year to try outs. We will need to borrow numbered
jerseys for players that do not have jersey.

e 4-5:30pm 5% -8 girls, girls will try out first then use uniform try on if needed.
e 6-7:30pm 5'"-6" boys, boys will need to use uniform try on before try out.

e 7:30-9:00pm 7"-8" boys
Make up only date Sunday, August 23, 5-6pm girls and 6-7pm boys

e Next Meeting, August 17 6-7pm , used to form teams. Following meetings, September 21



