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INTRODUCTION 

21st%Century%Schools%for%21st%Century%Students%

! Committee members 

!  Self-study of  the Athletic Department’s practices and 
procedures relative to budgeting, communication, and 
overall operation 

!  Survey in partnership with Boston University 

!  Structure of  report 



ASC FOCUS AREAS 

21st%Century%Schools%for%21st%Century%Students%

! Alignment between Athletic Department philosophy 
and practice 

!  Fee structure 
!  Fees vs. programmatic reduction 
! Communication 
!  Student participation vs. specialization 
! Coach feedback and evaluation instruments 
! Uniforms and uniform cycle 
! Additional focus areas 



ALIGNMENT BETWEEN 
PHILOSOPHY & PRACTICE 

21st%Century%Schools%for%21st%Century%Students%

!  Context: Does the Athletic Department practice what it preaches? 
!  Survey responses indicated agreement that the athletic program 

embraces all 13 skills and values, with the highest level of  agreement 
related to the values of  commitment and sportsmanship 

!  Recommendation 
•  While the aggregate data suggests that the Athletic Department 

embraces the skills and values described in its athletic philosophy, 
disaggregated data indicates opportunities for growth relative to 
these beliefs for several teams.  The SAAFF and/or building 
administration need to work with coaches to ensure consistent 
adherence to our own philosophy across the Athletic 
Department’s teams 



FEE STRUCTURE 

21st%Century%Schools%for%21st%Century%Students%

!  Context: Evolution of  user fees, tiered fee structure 
 

!  Survey responses indicated: 
•  That the majority of  respondents are comfortable with the 

current fees and fees structure. 
•  A belief  that athletic fees should be proportionate to the cost for 

NHS to offer the sport, that families generally believe they 
receive good value for their fees, and respondents opposed 
cutting back programming to maintain existing fee levels. 

 

!  Recommendation 
•  Propose a fee structure that is better aligned to NHS’s cost to run 

each sport 



FEES VS. PROGRAMMATIC 
REDUCTION VS. FUNDRAISING 

21st%Century%Schools%for%21st%Century%Students%

!  Context: Addressing budgetary shortfalls 

!  Survey responses indicated that the majority of  respondents oppose 
eliminating a team or sport in the event of  a budgetary shortfall. 

!  Recommendation 
•  In the event of  a budgetary shortfall, increase fees and/or utilize 

fundraising opportunities to fund athletic programming rather 
than cut a sport or team 



COMMUNICATION 

21st%Century%Schools%for%21st%Century%Students%

!  Context: Schedules, information about events, providing access to 
resources 

 
!  Survey responses indicated that the majority of  respondents believe 

that: 
•  The Athletic Department communicates effectively and 

promotes a community presence for students 
•  The Athletic Department communicates schedule changes 

effectively 
 



COMMUNICATION 

21st%Century%Schools%for%21st%Century%Students%

!  Recommendations: 
1.  In order to continue to improve and increase timely 

communication, the Supervisor of  Athletics, Athletic Fields and 
Facilities (SAAFF) should continue to use the email and 
messaging functionality of  the website to communicate with 
families about events, scheduling, and programmatic updates 

 
2.  While the aggregate data suggests that communication with the 

community is a relative strength, disaggregated data indicates 
opportunities for growth relative to communication for several 
teams.  The SAAFF and/or building administration need to work 
with coaches to ensure consistent, proactive, and timely 
communication across the Athletic Department’s teams 



COMMUNICATION 

21st%Century%Schools%for%21st%Century%Students%

!  Recommendations: 
3.  Continue to partner with the Boosters to promote a community 

presence for school pride, team support, and fan/community 
interaction 

 
4.  Establish a protocol for coaches’ communication with student-

athletes and the parents of  student-athletes 
 
5.  Review, and possibly revise, Athletic Handbook language to identify 

opportunities to improve coach to student-athlete 
communication regarding schedule updates (e.g., time, location, 
etc.) 



PARTICIPATION VS. 
SPECIALIZATION 

21st%Century%Schools%for%21st%Century%Students%

!  Context: Understand and anticipate student-athlete participation 

!  Survey responses indicated that the majority of  families believe that 
it is important for students to participate in athletics as much as 
possible, that students are encouraged to participate in athletics, and 
that the Athletic Department should promote students’ participation 
in multiple sports rather than specializing in one sport. 

!  Recommendation 
1.  Continue to provide opportunities for students to participate in 

as many sports as they would like to 



COACH FEEDBACK & 
EVALUATION 

21st%Century%Schools%for%21st%Century%Students%

!  Context: Evolution of  educator evaluation, recognition of  antiquated 
coach evaluation instrument 

 

 

!  Survey responses were split regarding perception of  effectiveness of  
current supervision and evaluation process 

 

!  Recommendations 
1.  Establish a committee to revise the coaching evaluation 

instrument to ensure alignment with the Athletic Department’s 
philosophy and mission 

2.  Identify opportunities for the SAAFF and building 
administrators to supervise coaches in a manner that promotes 
continuous improvement 



UNIFORM CYCLE 

21st%Century%Schools%for%21st%Century%Students%

!  Context: Need to formalize a cycle for the replacement of  team 
uniforms, responsibility for purchasing consumable uniform 
accessories 

 

!  Survey responses indicated a high level of  agreement with the idea 
that student-athletes should be responsible for purchasing 
consumable personal uniform accessories 

!  Recommendations 
1.  Establish a cycle for the purchase and replacement of  uniforms. 
2.  Examine the possibility of  shifting the responsibility for 

purchasing consumable accessories from the Athletic 
Department to student-athletes 



UNIFORM CYCLE 

21st%Century%Schools%for%21st%Century%Students%

 

!  Recommendations (continued) 
3.  Review, and possibly revise, memorandum to coaches regarding 

team warm-ups and “gear” to ensure a universal understanding 
of  the Athletic Department’s expectations of  the specifications 
for apparel bearing Norwell High School’s logo and colors 



ATHLETIC TRAINING, 
STRENGTH & CONDITIONING 

21st%Century%Schools%for%21st%Century%Students%

!  Context: Student-athlete and parent interest in increasing 
opportunities for school-based programming 

!  Survey responses indicated that the majority of  respondents would 
support the implementation of  a strength and conditioning program 
for student-athletes that is convenient and reasonably priced, as well 
as an interest in funding additional athletic services. 

!  Recommendations 
1.  Investigate options for formalizing a strength and conditioning 

program that promotes student-athletes’ physical development in 
a safe and supervised fashion 

 
 



ATHLETIC TRAINING, 
STRENGTH & CONDITIONING 

21st%Century%Schools%for%21st%Century%Students%

!  Recommendations (continued) 
2.  Formulate a proposal for the implementation of  a formal 

strength and conditioning program 
3.  Examine whether additional athletic training staff  is required to 

meet departmental needs and ensure appropriate coverage 



CAPTAINS & LEADERSHIP 

21st%Century%Schools%for%21st%Century%Students%

!  Context: Supporting captains’ development of  leadership, 
sportsmanship, communication, and conflict resolution skills 

!  Recognizing the value of  empowering student-athletes to grow as 
leaders, it is necessary for the Athletic Department to make captain 
development a continued area of  focus. 

!  Recommendation 
1.  Continue to identify opportunities to implement student-athlete 

leadership development activities 



ACCOUNTING PROCEDURES 

21st%Century%Schools%for%21st%Century%Students%

!  Context: Need to formalize concrete and precise procedures for 
tracking expenditures seasonally and by sport 

!  Reviewing departmental expenses, verifying payment processing, and 
billing expenses to appropriate budget lines 

!  Recommendation 
1.  Continue to implement the departmental accounting procedures 

that were established during the 2014-2015 school year 



CAPITAL REVIEW & 
EQUIPMENT REPLACEMENT 

21st%Century%Schools%for%21st%Century%Students%

!  Context: Need to formalize a plan for reviewing capital assets and 
better anticipate, and budget for, equipment replacement needs 

!  Recommendations 
1.  Take inventory of  sport-specific capital assets that includes 

expected remaining lifetime 
2.  Prioritize sport-specific capital needs and solicit estimated 

replacement costs 



SUMMATIVE 
RECOMMENDATIONS 

21st%Century%Schools%for%21st%Century%Students%

!  Establish an Athletic Advisory Committee consisting of  the SAAFF, 
a building administrator, coaches, student-athletes, and parents that 
convenes regularly to  focus on the ongoing growth of  the Athletic 
Department through a review of  pertinent current issues, 
departmental practices and procedures, and program development 

!  Report on the progress toward addressing the identified 
recommendations in the spring of  2016 


