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I am pleased to report on progress of the Harvard Soccer Club for the 2019 season.   
 
Overall the club continues to be the strongest recreational sports group in town in terms of 
participation, with 306 spring players and 266 fall players—the drop-off mainly due to the existence of 
fall soccer at the middle and high school limiting kids interest in Grades 7 and up groups – in keeping 
with trends of the last few years, we have not fielded any fall teams at these grade levels. 
 
The Spring season started with its annual challenges, mainly with delays in field opening due to field 
conditions driving the club to procure turf fields again and avoid using our town grass to allow roots to 
further develop and the soil to firm up.  Challenger also had delays of about 2 weeks in getting our boys 
coach from England through Visa processing. We were able to make due with additional effort by 
coordinators and coaches.  Challenger provided access to some temporary staff, too, however this was 
of limited help.  As this seems to be an annual issue at this point, we’ll need to keep a closer eye on this 
going forward and be prepared to make adjustments. 
 
The Fall season went very well overall, with limited weather-related challenges.  In fact, no games were 
canceled due to weather.  We had one longer-tenured Challenger Coach, Jon O’Neil, move on from the 
club into a more advanced role with Challenger, and have been fortunate to have one continuous 
Challenger coach, Camila Passos going into our fifth season now, and generally have benefited from that 
continuity with the coaches learning the town ways, and forming bonds with the kids.  We had a 
challenge finding a replacement coach for Jon. Once our new boys coach for the spring arrived, things 
went well overall, though unfortunately he did not return to the Fall and we were met with turnover in 
the role, again due to delays from Visa issues and subsequently had two different coaches in the Fall. 
Heading into 2020, we are unsure of whether our most recent coach, Kyle, will return, and are hopeful 
we’ll be able to keep some continuity. Ideally the club will have a staggered turnover of Challenger 
coaches on a ~3 year cycle to provide ongoing continuity, however this is not always within the club—or 
Challenger—control. 
 

For the Fall season we fielded 31 teams, with 35 in the Spring.  Due to competing sports, the number of 
teams at the travel level decreased (with a loss of B7/8, B9/10, B912, and G56 teams), In the U8 and 
under age levels, we continue to split teams by age, with a girls Under 8 team and a boys Under 8 
team.  Feedback has been generally positive, though the ongoing challenge of field availability requires 
us to play one group at 8am, which is generally not well received by parents.  We have alternated this 
slot between boys and girls to be equitable, though this year did not due to coach availability/conflicts 
with multi-team coachs across U8 and U6. 
 
General participation has been on a decline, as other sports have eroded the focus of soccer as a ‘must 
play’ sport in town.  In particular, the strength of lacrosse, emergence of football as an alternative 
sport in Harvard with a few kids generating some momentum for trial, and a decline in numbers at the 
older ages are contributing factors.  The club continues to watch girls participation decline—though we 
are optimistic that heading into the spring was the first spring season in recent history where the club 
did not field a girls U14 team.   

 
We see some of the board ‘retiring’ and are recruiting newer members for leadership roles, though are 
still struggling to replace some highly dedicated contributors before us.  It seems the theme is the 
same across the adults and kids – stretched for time, participating across a lot of activities, and a 
challenge to commit too much.   As a result and in conjunction with Camila as  strong and dedicated 
coach in town, we’ve been able to get support from her for field lining , field inspection, and other 
logistic activities which has provided some much-needed relieve   from our volunteer pool. 
 
We were thrilled to have a Harvard recreational coach, Epiphany Vera, recognized as State Rec Coach 
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of the Year, and recently receive the East Regional Coach of the Year Award – one of four regional 
awards provided by US Youth Soccer. We are proud and pleased to have coach Epiphany among our 
coaching staff, and are hopeful that he is awarded National Coach of the Year. 
 
As we wrap up the year a few items in focus will be priorities next year: 

• Field conditions – we’ve seen continued decline of Depot in particular due to overuse.   The 
club has worked with town Park & Rec and there are efforts under way to study and introduce 
a maintenance program.  The challenge continues to be the school, in that it does not adhere 
to the same field shut-down standards—though we have seen strides in getting alignment 
between town and school administrators.  We expect that Park and Rec will want to rest the 
front of Upper Depot in the spring, which will require some flexibility across town sports, in 
particular between Lacrosse and Soccer. 

• Play balance and club philosophy – we’ve had ongoing discussions on the merits of both 
ranking and balanced based approaches to team formation and recognize, at a high level, that 
these decisions should be made in the context of the kids and coaches.  Still, we see an 
opportunity to refine our policy with respect to team makeup. Play time policies in particular 
for MTOC eligible teams, during the regular season and into the playoffs, warrant revisiting and 
reinforcement to coaches as well. 

• Volunteer recruiting – We have brought some new volunteers into the club recently and these 
representatives are important to maintain the health of the club and its members.  Getting 
parents of younger players involved, who can provide continuity while older player parents 
‘age out’ of the program, is important to keep fresh perspectives and engagement from the 
younger kids. 

• Uniform management-  With a breach in credit card processing by Challenger Teamwear last 
year, the club decided to move travel uniform orders to a local provider, Soccer Stuff in Acton, 
which provides a more turnkey solution where families can purchase their uniform on site and 
get their number printed while they wait.  Though a bit more expensive, thus far this has been 
a good solution. 

• Web site – The club has been a long-time user of LeagueAthletics.  Unfortunately as the youth 
sports management market has gotten more lucrative, we’ve seen transitions in ownership 
and approach to data and payment systems, most recently with a shift away from Paypal 
support which is placing additional burden on the club.  We have discussed moving to another 
vendor and taking the opportunity to better align with the state of MA system, however we 
have recently learned that the state vendor is also under transition and it does not appear to 
be a viable option. Deciding whether to switch or stay with LeagueAthletics should be a priority 
for the Spring. 
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Treasurer’s Annual Report  

(Submitted under separate cover) 

Prepared by Peter Foley 
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Annual Equipment Report 

Submitted by Keith Bilafer 

 

In the Spring of 2019, we supplied equipment to 33 teams and to 30 teams in the Fall while 
spending $1,260 to purchase new finger protection goalie gloves for all ages.  We buy most of our 
equipment during the summer months and this past year was no different. Our main vendor is 
Soccer Stuff located in Acton. 

 Each year, the club loses approximately 50% of the balls.  However, we had been good about 
building up a large inventory and this summer didn’t need to purchase any except for the 
Champion Retro balls that we give away to each child in the U6 program in the fall.   

The Club should not need to purchase any other equipment for the Spring of 2020 season as the 
only new teams we will likely field are middle school and high school aged teams and we have 
sufficient equipment to cover their needs. 

For the Fall of 2020, we will have to look into purchasing size 3 and size 4 balls.  The good news is 
that our inventory of the dreaded size 4 red balls has dwindled quite a bit.   For the other 
equipment that the Club provides, we might need to purchase a few more Pugg nets, more goalie 
gloves to replace any worn ones and some additional disc cones, none of which should be a large 
expenditure. 
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Fields Annual Report 

Submitted by Andrew Thomas  
 
 
Field coordination remains a challenge, especially among other town sports, with a number of 
conflicts arising over the course of the Spring, and with reduced room due to the school 
construction.  We are able to make it work each year with flexibility, though we’d like to see  
 
We continue to work with HAA and Park and Rec to push for a single system of record for field 
scheduling, and the Park and Rec department in coordination with the schools is trying a new 
system this year. 
 
We have been discussing the need to rest Depot field for a season for recovery, and it seems the 
town might be latching on to the idea. I have been informed that at a minimum the front of upper 
Depot will be closed in the coming spring. 
 
Field equipment coordination (goals, nets, flags, sandbags) went well this year, with volunteers 
helping setup at each season start. We’ve prepurchased extra flags and gone back to the tried and 
true Tyvek sandbags, which are much more reasonably priced than the nylon bags which we have 
found deteriorate after a couple of seasons. 
 
The board is still looking for the right person/team to take on the role with vigor and a desire to 
make our fields look their best.



HSC Annual Report 
November 10, 2019 

 

 

In Town Program Annual Report  
 

U6 

 
U6 ended up having 47 kids across 8 teams. Initially I had divided 36 kids across 6 teams, 
but with late additions 8 teams was the appropriate number. I spent quite a bit of time 
trying to ensure skill, age and gender parity and I think those goals were achieved. The 
feedback from coaches was generally positive regarding competitiveness and progression 
of the kids' skills and comfort level on the field. 
 
Camila was invaluable in her assistance with session planning, field assignments and on-
field guidance for the coaches. I hope that she will return in the Spring! 
 
A few suggestions going forward: 
 
Looking through past registrations I noticed that there has been a significant drop-off in 
the number of kids signing up for the U6 and U8 programs. I had many parents of 4-6 year 
old kids ask me in late August and early September when soccer was starting, leading me 
to believe that our outreach to new families is not as robust as it could be. Perhaps a plan 
to publicize the programs through local pre-schools and other locations could help reverse 
this trend. In addition, doing an event with the Harvard Family Association during the 
early Spring and mid Summer could be helpful. 
 
In order to attract and retain coaching volunteers I would like to suggest offering either 
one free or discounted registration for their child. While coaching at the U6 level isn't a 
huge time commitment, especially compared to the travel teams, it would be a nice way 
to thank them for their efforts. It will also generate some goodwill for when we ask them 
to increase their time commitment as their kids move up! 
 

GU8 

 
The fall season was a success. We had a slight increase in numbers - 34 players in the fall 
2019, split into 4 fairly even teams (basing this on how evenly competitive our Team 
Netherlands games were all around). We were also very fortunate with the weather this 
fall, allowing us not to miss a single practice or game. I believe that helped girls to make 
an even more noticeable improvement this season as opposed to last two. We had 3 
coaches per team which worked really well.  
 
I look forward to the spring 2020. Most of the coaches appear to be committed to come 
back to coach. Just like last year, the current 2nd grader class is very large, with 22 
players, so should be a nice influx of GU10 players next year. 
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BU8 
 

• BU8 had a good 2019. 
• In Spring we had 42 players across 6 teams 
• In Fall we had 44 players across 6 teams 
• Some issues with jerseys in Spring due significant shift in players 
• In spring teams were very well balanced 
• In fall we had one team a bit dominant (Italy) and one that was less competitive (Spain).  I 

will need to correct this in Spring 2020. 
• A few cancelled practices but no cancelled games this fall! 
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Travel Program Annual Report  
 
 
B34 Summary Fall 2018 – Spring 2019 
 
4 teams – 2 ranked, 2 balanced.  Some attendance issues, some rain issues, but otherwise 
a good season.  This season, without enough for 5 teams (which we fielded the previous 
fall), we had almost max-roster teams.  The balanced teams each had 12 players, while 
the ranked teams had 10-11 to start, and both ended up with 11.  The B team was initially 
placed too low and moved up mid-season, where they struggled but experienced more 
growth.  We had one player (Cambell Kuss) move from a balanced team, to the B team, 
and finally to the A-team by mid-season. He was new to town, and placed incorrectly 
based mostly on JonO’s feedback from an in-town soccer camp in which he was not 
engaged.  Numbers were overall fairly similar from fall to spring.  One of the balanced 
teams lost more players, but we had some new players come in.  Some re-shuffling 
between those teams was required, but the ranked teams returned almost complete 
rosters for the spring. 
  
B56 Summary Fall 2019 
 
3 teams – 1 ranked, 2 balanced.  There were issues in the ranking process because the 
previous spring B56 had only Div 1 and Div 4 teams, while B34 had only Div1,2 and 3 
teams.  This skewed the coach-rating for most of the rising 6th graders, with them ending 
up scoring lower than almost all of the rising 5th graders.  Without direct comparisons, we 
were unable to fix the problem and too may 5th graders ended up on the ranked team (in 
my opinion).  I think there are a few 6th graders who felt this season was kind of a waste 
for them, unfortunately.  The ranked team also had at least 2 players who were really not 
ready for the level of play being asked of them.  The ranked team moved from Div 1 to Div 
2 mid-season and was much better placed in Div 2.   One of the balanced teams (C) ended 
up significantly stronger than the other balanced team (B).  They moved up to Div. 3.1 at 
midseason, while the B-team lost most of their games in Div 4.1.  Perhaps I should have 
swapped a player or two at mid-season, but that can be disruptive and hard to explain.  I 
asked the coaches, and they said they preferred to stick with their rosters for the 
season.  Rebalancing is definitely needed for the spring depending on registrations. 
 
 
G34 
 
Spring 2019 
# registrants: 26 
 
Fall 2019 
#of registrants: 29 
 
Teams had two practices per week with games on Saturdays. Extra friday player development 
sessions were offered by Challenger coach for spring and fall sessions. All levels of players could 
attend. Challenger coach was receptive to suggested coaching themes from HSC teams for the 
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week and supplied supplemental material for that week. Challenger session often followed the 
same theme to reinforce the skills.  
 
Spring ‘19 teams were well balanced with coaching volunteers. B and C teams were assigned 3 
coaches due to scheduling needs. Fall ‘19 severe lack of volunteers for coaching B and C teams. 
Recruiting required several emails, up to the team registration date in order to get enough 
volunteers to have the three teams. Two coaches from C team are both parents of one child.  
 
Team formations: enough for three teams both seasons. One ranked team and two balanced 
teams. All teams progressed and were able to move up in divisions in the spring ‘19 season. A 
team in Div 1 and B+C in Div 3.2. The two balanced teams in Fall ‘19 were not able to move up in 
divisions but were well balanced in 4.2 ranking.  
 
 
G5/6 
 
An overarching theme and challenge for the 2019 year has been our numbers. With that noted, I 
believe that both the Spring 2019 and Fall 2019 seasons have been a success. For the Spring 2019 
season, we had 30 players and managed to have three teams of 10 players per team. Teams were 
organized with an MTOC eligible A Team and two balanced teams. As a result, playing time was 
never an issue but many games were played without subs and often short a player. On the upside, 
most of the girls responded very well to the playing time and appeared to really thrive as a result. 
However, playing down players or without subs resulted in teams losing some games that they 
may have otherwise won. This was particularly true for one of the two balanced teams.   The two 
balanced teams played D4; one ended with a 6-2 record, the other with a 2-5-1 record. The A 
team finished with a 6-2 record, losing their playoff game to represent NVYSL in MTOC. 
 
Fall 2019 saw registrations drop further, leaving us with 27 players. Drop off was most significant 
among the 6th grade cohort as a number of girls took the opportunity of middle school to try new 
sports (most notably field hockey and cross country). We did have two new registrants for girls 
that had not previously played soccer. Two ranked teams were formed with one entered into 
Division 1 and the other into Division 5. The B team’s entry into D-5 proved to be the wrong 
placement and was moved into D-4 for the second half of the season. They finished the season 
with a record of 2-5-1. While losing all 4 games in the second half of the season, all games were 
close and the team improved significantly throughout the season. The A team finished with a 4-3-
1 record. Both teams struggled at first due to disparate player skills and experience, both teams 
also saw significant improvements in their team's play and all players appeared to improve.  
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Player and Coach Development Annual Report 
Spring and Fall Seasons 

Prepared by Ted Mara 
 
Player and Coach Development Annual Report Spring and Fall Seasons, 2019 Submitted by Ted 
Mara The 2019 Spring and Fall seasons went relatively smoothly following the HSC guidelines 
for coaches and player development. The club has continued with partnering with Challenger 
sports hosting two resident coaches Camilla Passos and a few others from the Challeger staff. 
Camilla in particular took an expanded role within the club and did a lot of extra things to 
enhance the overall player experience at all levels. She demonstrated a clear desire to do more 
and add value where needed and her efforts are much appreciated. We look forward to finding 
ways to keep her involved with the HSC in the future.  
 
Coaching Curriculums  
 
In 2019 the club continued to follow our club developed age appropriate curriculums for our U6 
– U12 teams. These curriculums modeled after the US Youth Soccer guidelines clearly present 
the development goals of the club for each of our age groups along with expectations that 
coaches should have. Included in the curriculums is suggested practice sessions that focused on 
key developmental areas. One new development that came down from Nashoba Valley Youth 
Soccer was the ban on teaching heading from the 5/6 level and below in an effort to reduce the 
risk of head injuries in the younger age groups. In addition, a new rule was implemented that 
passing within the goalie box on a goal kick can be done within the box to the possessing team.  
 
In-Town Program (U6 boys and girls combined)  
 
Prior to each of the spring and fall seasons, meetings were held to prepare the parent coaches for 
the upcoming season. The curriculums were distributed and the coaches were introduced to the 
appropriate training focus for U6 children. At this age the aim is to give children a good 
physical and social foundation to start soccer skill training. The emphasis of the coaching is to 
improve the child’s basic movements.  
 
Motor Skills  
 
The emphasis is to give children versatile experiences of basic motor skills and combinations. 
These are divided to three groups: motor skills of movement, motor skills of movement and 
balance and motor skills of handling a ball.  
 
Skills of movement Walking Running Jumping Skills of Skills of Movement and Balance 
Standing Sitting Rotation Skills of Handling a ball Dribbling a ball Kicking a ball  
 
The U6 program combined practices and small sided fun games into one Saturday morning 
session at the Depot Road Fields. From 7:30 – 8:00am Saturday morning, the Challenger 
coaches met with the town team coaches to run through the drills and activities for the day. 
From 8:00 - 9:00am the team coaches, with oversight of the Challenger coaches, ran a short 
team practice session followed by small sided games. No scores are kept and all players are 
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given as equal playing time as possible. The overall goal is to provide the boys and girls as 
many touches on the ball as possible.  
 
In-Town Program  
 
There are four core skills that we address: Skill 1 - First Touch Skill 2 - Control Skill 3 - Passing 
& Moving Skill 4 - Dribbling & Turning Each U7/U8 team had one weekday practice session 
with the Challenger coaches. Multiple teams practiced together along with the coaches from 
those teams. The boys and girls teams’ attended the same practice session. In the fall we 
arranged the schedule so that both Daniel and Tom were present at the practice session. This 
provided a better coach to player ratio and assured all players received a high amount of coach 
interaction. The general structure was for the Challenger coaches to call the players and coaches 
together and demonstrate a drill or activity, and then for the coaches to break away and run the 
drill while the Challenger coaches observed and provided assistance. The U7/U8 games were 
intra Harvard games taking place on Saturday morning starting at either 8:00am or 9:15am at 
Depot Road Fields. We had a change to this format with the earlier times for the girls and the 
boys were rotated for the fall and the spring allowing parents extra time in the morning to 
prepare.  
 
Travel Program (U10-U14+)  
 
Prior to the season the travel teams held a coaches meeting separate from the U6-U8 meetings. 
During the meetings, coach and player expectations were reviewed and curriculums were 
distributed. Agendas and topics discussed are available on the club website. We continue to 
utilize the two practices per week training strategy at both the U10 and U12 levels. One session 
is run by the team and one session is run by the Challenger coach using the academy style 
format allowing players to play with others of various skill levels. GU/BU 5/6 Travel Team 
Game Day Assistance Both Camilla and various Challenger coaches continue to observe games 
and offer immediate feedback and advice for as many games as they can attend. This has 
become a great tool to provide players with reinforcement from their practice sessions during 
the week. We ha two teams A/B that played in the fall season. GU/BU 7/8 Travel Teams For our 
GU/BU 7/8 teams, the club arranged to have each team staffed with a head coach from 
Challenger. We did not field a 7/8 girls this spring or fall however look to place one in the 2020 
spring season.  
 
Access to Challenger On-Line Coaching Material  
 
By special arrangement with Challenger Sports, all of the HSC coaches have free access to the 
Challenger Way Soccer Website. The site provides practice activities and coaching tips with 
detailed diagrams and videos. https://thechallengerway.com  
 
All materials from the clinics and coaches meetings are accessible on the Harvard Soccer Club 
website – Coaches Corner link.  
 
Spring Jamboree/Try-Outs for GU/BU 3/4 and GU/BU 5/6 
 
Team Placement In the spring we stayed with the new format that was introduced in 2019 for 
the GU/BU 3/4, 5/6 Jamboree. Challenger provided 5-7coaches to server as evaluators. The 
jamboree provided evaluation data for use in team placements in the fall season. Hosting of In-
Town April Vacation and Summer Soccer Camps This past year we hosted two soccer camps 
run by Challenger Sports. In April and August, Challenger ran a week long soccer camps. The 
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camps offered full-day and half-day participation and were open to Harvard and non-Harvard 
residents. Both camps provided very good coaching and skill development for U6-GU/BU 5/6 
players in a fun and challenging environment. Overall Assessment and Areas of Improvement 
Partnering with Challenger Sports continues to be a positive experience for the HSC coaching 
staff. Camilla provided a positive experience for all players that they interact with as well as 
provide coaches with examples and new ideas for improving player and team performance. The 
club continues to struggled to identify why the numbers begin to drop off at the GU/BU 7/8 
level in both the Fall and Spring particularly for the girls. There still does not seem to be one 
majority reason for the lower numbers, but the trend continues to cause challenges when fielding 
teams at the higher age groups. Getting kids more involved with soccer by watching and playing 
at home I believe will be a great step forward to getting them excited to continue to play at the 
higher age groups. Many players continued to play throughout the winter in the indoor leagues 
which I feel helped spark increased interest in the game of soccer. An area that I think would 
help would be to see if the Bromfield soccer teams would be willing to help out or become more 
interactive at the different age levels. As we approach the upcoming fall season the goal will be 
to get players more touches on the ball either at home or on the field.  
 
The HSC Board has changed format of the coaches meeting that is held prior to every season by 
offering an interactive coaches clinic. This was very well attended and the coaches received a lot 
of good instruction therefore the same format will be used prior to the fall 2019 season. We will 
continue to look for new and more exiting ways to interact with our coaches and to provide a 
guide to help improve the coaching experience for those with and without knowledge of the 
game of soccer. The club is always open to know ideas to improve the soccer experience for 
both players and coaches. It is through collaboration and the trying of new approaches that I feel 
will be the way forward to an improved club in the future.  
 


