
HSC Annual Reports 
January 18, 2016 

 

 
 
 

President’s Annual Report  
Submitted by Andrew Thomas 
  
2015 was a very good year for the Harvard Soccer Club (HSC).  A number of the club teams had 
successful seasons and six of them played in the leagues NCup tournament. Three of these 
teams, BU18, BU16 and GU12A, won the tournament and earned the right to go to the state 
MTOC tournament. While none of the teams made it to Sunday play, one earned one of two 
statewide sportsmanship awards.  Under the vision of Carl Beckett and his coordinators for in-
town, in the Fall the program decided to depart from coed play throughout U6, U7 and U8 and 
was successful with that experience.  In the new format, U7 and U8 girls were combined into 
one GU8 group, and similarly U7 and U8 boys were combined into one BU8 group.  A survey to 
parents yielded overall positive results, though there are always tradeoffs between any such 
decisions—such as a more challenging playing experience for the players transitioning from U8 
to play with more advanced U8 players.  We expect to continue with this format in the Spring, 
and with a season under their belts, expect to see these transitional U7 players assimilate more 
strongly among their U8 peers. 
 
We transitioned the leadership of the board after the Spring season, with me taking over as 
President from Rika Stevenson, and Carl Beckett taking on as Vice President while valiantly 
continuing on as in-town director.  Rika left big shoes to fill, and I have not been able to fully fit 
into them due to transitional aspects of my work.  In the year ahead, my hope is that I can 
advance my leadership in the club, strengthen our teamwork, and ensure that members of club 
leadership feel empowered and inspired to make an impact in the areas of the club that matter 
most to them.  We are all proud of what is considered by many in Harvard to be its most well-
run sports organization, however I sense that our leader volunteers were worn out after a 
challenging Fall for the club leadership.  With the new year and a great Fall season of play for 
club members behind us, my hope is we can build upon these positive experiences towards a 
great Spring season – and recruit some more volunteers to take leadership focus within the 
club.  If the club were to have one goal for the year, I’d put recruiting volunteer leaders as it, to 
build upon the energy, passion, and commitment of its current leaders to keeping it growing in 
future years.   
 
In the Spring 2015 season, we fielded 24 teams for in-town, and 21 teams for travel.  The Fall 
2015 season saw us field 17 teams for travel within the NVYSL. This included six teams at 
BU10, four at BU12 and one at BU14.  On the girls’ side, we fielded three GU10 teams and two 
GU12.  For the High School age group, after a challenging time of low signups in both the boys 
and girls groups, the club decided to field a coed team, which was met with mixed results.  
Many of the players were not thrilled with the prospects of playing on a coed team, and some 
of them dropped.  Since the coed teams are required to play in the boys brackets, the team 
was challenged to maintain a competitive level of play. In-Town had 20 teams. We continue to 
work on placing the teams in the best flight possible as well as working on the process that 
places children on teams.  This Fall was a challenge, as our teams were generally placed in 
flights that were more competitive than we had requested, and the Club missed the opportunity 
to protest its placements due to quick turnaround on any appeals coupled with a 
miscommunication/misdirection of notice by the NVYSL league.  We have since requested the 
league send notices to a distribution list so all members of the board may be informed of 
placements and follow up accordingly. Challenger returned for another successful year and 
helped with the Spring jamboree.  In the midst of the Fall season, the Club polled coaches 
regarding their experience with Challenger and, with positive and constructive feedback, passed 
along some feedback to the Challenger coaches on areas to improve. 
 
Reflecting on the season and the teams’ experience with the Challenger coaches and knowing 
that one is not likely to return to Challenger in Spring 2016, we’ve decided to request a clean 
slate of coaches for the season.  It is our hope that we can get in a rhythm of continuity with 
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Challenger, having coaches for a few years’ time at a minimum, and then staggering their 
replacements so there will always be a continuous presence of a coach familiar with the Club, its 
leaders, format, charter, and members. 
 
We had a great Fall season activity for the club, with many members attending the last 
Revolution game of the year—the Club leadership had committed to a block of tickets for the 
game, and with a push for attendance in the final week leading to the game, sold out the block of 
25 tickets, with attending Club members having a great professional soccer experience. Looking 
ahead to 2016, we’d like to continue to build on these positive experiences that help foster a love 
of the game, and a sense of community for the club, possibly having a “Harvard Soccer Club” day 
at the Revs, with tailgating activities and a dedicated parking area for the town, and other similar 
activities.
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Treasurer’s Annual Report for 2015 
Submitted by Peter Foley 

 
In 2015 the Harvard Soccer Club is on track to record its second consecutive year of positive 
cash flow. The club is projected to see a net in flow of $4675, which is $366 less than 2014’s 
income of $5041.  In 2013, there was a net outflow of $4050. 
 
Revenues increased by approximately $4000 largely due to an increase in fund raising and 
registration revenue.  The club collected donations from members to defray unbudgeted turf 
field rental costs prior to the Spring season.  After the donations were collected, Mass Youth 
Soccer, owner of the turf fields, did not charge the club for field usage.  This unexpected 
revenue helped offset the increased costs described below. 
 
The club’s costs increased by approximately $4400 in 2015 from 2014.  The primary reason for 
this increase was equipment purchases.  Many of the club’s soccer supplies, such as balls and 
field equipment, were depleted or required replacement. Additionally, the club donated goal 
anchor bags, corner flags and nets to support the Bromfield scholastic soccer program. 
 
Looking ahead to 2016, and beyond, a modest registration fee increase for travel ($110 to 
$120) and in-town ($85 to $90) was implemented.  The club plans to apply the additional 
revenue towards field improvement and maintenance. Active management of income and 
expenses will continue because demographic trends suggest that the population of eligible 
players will continue to decline.   
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Harvard Soccer Club 2015 Income Statement 
(as of 1/17/2015) 

  
   

  

  Revenues 
  

  

  
   

  

  Fund Raising 
  

  
  Concession Sales  $68  

 
  

  Events  $3,075  
 

  
  Total 

 
 $3,143    

  
   

  

  Registrations 
  

  
  Camps & Clinics  $974  

 
  

  Registration Fees  $85,585  
 

  
  Total 

 
 $86,559    

  
   

  

  M iscellaneous  $708   $708    
  

   
  

  Total Revenues    $90,410    
  

   
  

  Expenses 
  

  

  League & Association Fees 
  

  
  HAA*  $2,500  

 
  

  NVYSL  $12,735  
 

  
  MYSA  $6,712  

 
  

  Total 
 

 $21,947    
  

   
  

  Training 
  

  
  Professional Coaching  $30,250  

 
  

  Coach Development  $40  
 

  
  Facility Rent  $105  

 
  

  Family Support  $2,000  
 

  
  Gift  $889  

 
  

  Total 
 

 $33,284    
  

   
  

  Supplies 
  

  
  Uniforms  $8,321  

 
  

  Equipment  $10,183  
 

  
  Awards  $647  

 
  

  Shipping  $401  
 

  
  Total 

 
 $19,552    

  
   

  

  Club/Administrative 
  

  
  Fund Raising  $1,022  
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  Gifts  $400  
 

  
  Bank Fees  $32  

 
  

  Website  $615  
 

  
  Supplies  $234  

 
  

  Rent  $200  
 

  
  Miscellaneous  $386  

 
  

  Total 
 

 $2,890    
  

   
  

  Wages 
  

  
  Referees  $3,197  

 
  

  Total 
 

 $3,197    
  

   
  

  Registration 
  

  
  Late Fee Refund  $570  

 
  

  Scholarship  $138  
 

  
  Registration Refund   $4,158  

 
  

  Total 
 

 $4,866    
  

   
  

  Total Expenses    $85,736    
  

   
  

  
   

  

  Net Income    $4,675    
  

   
  

  
   

  
  *Estimated 

  
  

          
 
 
 
 

Annual Equipment Report 
Submitted by Keith Bilafer 

 
In the Spring of 2015, we supplied equipment to 45 teams and 37 in the Fall of 2015 while 
spending just shy of $4,200.  We buy most of our equipment during the summer months and 
this year was no different.  After Challenger causing difficulties with our order in 2014, I 
evaluated several different vendors and brought samples of balls to a Board meeting.  Based 
on the quality of balls, we elected to go with Soccer Stuff in Acton.  They have provided 
excellent service, even delivering our big order to our storage facility in person. 
 
Each year, the club loses approximately 50% of the balls.  And, as we attempt to provide 
every player and coach a ball, each season, this means purchasing about 250 new balls a 
year.  Goalie gloves, goalie shirts and pinnies wear out less frequently and thus are purchased 
only when needed. 
 
Overall, our inventory levels are good and we should have to purchase very little equipment 
for the Spring 2016 season. 
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Fields Annual Report 

Submitted by Mike Lawton 
 

• Scheduling (field availability and maintenance) process: Parks and Rec is managing the 
relationship with DPW starting in the summer of 2015. They asked that we not 
contact Parks and Rec directly for any issues, all 
comments/requests/concerns/anything should go through Parks and Rec. I've been 
mostly honoring that request but have reached out directly once or twice.  

• Scheduling (practices and games) 
o Minimal games rescheduled in 2015 other than the Spring weather issues. 

Spring weather rescheduling was done for several weeks, and the coaches 
were very flexible and easy to work with so the rescheduling was successful.  

o Practice scheduling went OK, everyone wants later practices and nobody 
wants Friday practices. This creates a bit of excess demand on Challenger. 
Fields have not been a concern/limitation.  

o We have gone into the 2015 Spring season with our "home" fields for games 
confined to Upper Depot, Waite and Harvard Park.  

o The earlier we can determine/confirm coaches, the earlier the practice 
scheduling process can start and it would be good to start it early, even if the 
fields aren't ready - good to get a solid schedule set so people know where 
they stand. Recommended (again) to instead have coordinators play a bigger 
role in practice scheduling.  

• Fields "equipment": 
o Goals - All small (6v6) goals now have track for net attachment. Goals are in 

good shape, the 6v6 goals need to be tightened again probably.  
o Nets - All 6v6 goals have new nets. 11v11 we have a few spare new nets, and 

8v8 e may need to replace a couple of nets, I'll monitor in the Spring. DPW 
took down all the nets so hopefully they get them all back up when/where 
needed 

o Weights - All goals have 2 new canvas sandbags, a couple on Waite may need 
warranty replacement because they split.  

o Flags - All corner flags are new in the last 2 years, and we have enough for 6 
fields.  

o Lines - I guess we need a new person to put down the lines? 
• Field maintenance: 

o Outside contractor available, we need to submit a proposal to Parks and Rec for 
partial self-fund, partial P&R fund. The goal was to start on Depot in the 
Spring, not certain if it is still possible.  

 
In Town Program Annual Report  

Submitted by Carl Beckett 
 
Preface:   
As always, a huge THANK YOU to all the volunteers that support the program and make it run 
smoothly.  We could not do it without you.  This includes coaches, parental support, helpers, 
half time snacks, special outings, and just getting the players to and from games/practices on 
time. 
 
Coordinator volunteers 
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This year we had a mix of experienced/new age group coordinators:: 
 
Andrew Thomas:  U6 Coordinator 
Jerry Juliano:  GU8 Coordinator 
Keith Bilafer:  BU8 Coordinator 
 
Additionally, we had Josh Burek helping with the BU8 and Suzie Allen helping with the GU8. 
 
NOTE:  The Coordinators are critical volunteers to do the behind the scenes organization, 
planning, and administration that makes our club possible.  Without them, we would not have 
a program.  Please take a moment to thank these individuals the next time you see them, for 
their time and effort.  Also, at the end of Spring season I will be RETIRING as the Intown 
Program Director.  WE NEED TO IDENTIFY AN INTOWN DIRECTOR FOR FALL 2016.  If we can 
identify a volunteer early we will have some overlap as a learning curve (else…. you are on 
your own).  Contact Carl Beckett if interested. 
 
Player numbers 
In Fall 2015 we had 148 players total making 4 GU8, 6 BU8, and 10 U6 teams.  This is slightly 
down from both Spring 2015 (159 players) and y/y Fall 2014 (156 players).  Of note is the mix 
of boys/girls at the U7 age group, with only 11 girls.  Although a strong U8 (2nd grade) girls 
class size at 29, the 1st, 3rd, 5th, and 5th grade girls travel soccer players are relatively few in 
number.  This will make retention critical if we are to field teams going forward into the travel 
program.  

 
 

Fall 2015
U6

Boys 38
Girls 23

61

U7
Boys 26
Girls 11

37

U8
Boys 21
Girls 29

50

148
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Retention/trends 
Comparing season to season and year to year: 
 

 
 
We see a drop in total enrollment from Fall 2014 to Fall 2015 of about 8.  There is a historical 
increase from Fall to Spring, primarily due to younger children having birthdays and thus being 
eligible to enter the U6 age group.  We saw an increase in girls U8 player numbers. 
 
Coaching Volunteers 
Once again, we had an outstanding group of approximately 43 dedicated and attentive 
coaches.  U6 coaches/Challenger sessions, beginning at 7:30am on Saturdays had excellent 
participation, key to getting the focus on setting solid fundamental technical skill. 
 
Format of play 
A major change this Fall was the combining of the U7 and U8 age groups, and splitting by 
gender.  This allowed 6 all boys teams, and 4 all girls teams.  For field/net availability, we had 
to split start times with the girls starting at 8am and the boys starting at 9am.  In Spring these 
start times will reverse with the boys at 8am and the girls at 9am. 
 
After the season a survey was sent out to all U7/U8 parents asking for feedback on this 
format.  With approximately 49 responders, feedback was generally positive on this change 
and we will continue this format into Spring: 
 

 

Fall 2013 Spring 2014 Fall 2014 Spring 2015 Fall 2015 Spring Registration 2015
U6 U6 U6 U6 U6 U6

Boys 32 Boys 42 Boys 39 Boys 48 Boys 38 Boys 25
Girls 33 Girls 36 Girls 29 Girls 27 Girls 23 Girls 16

65 78 68 75 61 41

U7 U7 U7 U7 U7 U7
Boys 28 Boys 27 Boys 16 Boys 18 Boys 26 Boys 13
Girls 17 Girls 18 Girls 26 Girls 26 Girls 11 Girls 8

45 45 42 44 37 21

U8 U8 U8 U8 U8 U8
Boys 36 Boys 36 Boys 23 Boys 27 Boys 21 Boys 19
Girls 15 Girls 16 Girls 23 Girls 13 Girls 29 Girls 18

51 52 46 40 50 37

161 175 156 159 148 99

2013 Season 2014 Season 2015 Season
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Practice times on Tuesdays (U7) and Thursdays (U8) worked as a carry over from previous 
seasons and we will try to establish these same times (pending field availability) going into the 
Spring season.  Practices were led by the Challenger coaches ‘Academy Style’ and then 
executed by the team coaches with their teams. 
 
GU8/GU10 Rotation 
Due to the relatively low number of 3rd and 4th grade travel team players in Spring, a GU8 
‘Rotation’ program was initiated where a number of U8 girls played with the GU10C travel 
team.  Participation was on a volunteer basis (no tryouts), and we had 4 U8 girls rostered with 
the GU10C travel team, rotating each week in pairs between U8 and U10 games.   
 
In general this went smoothly and gave the U8 players an opportunity to play with a travel 
team.  It did create some loss of playing time for them with the U8 teams, and required some 
added communication and administration to make it work.  It was beneficial to the GU10 team 
to have the extra numbers to avoid forfeits and allow more substitution. 
 
Safety/conduct 
Safety remains a top priority and all coaches completed the concussion training and safety 
pledge before season start.  The concussion training and policies are necessary and being 
used.  This season the league instituted a new CORI system, which required coaches to 
resubmit to the new process. 
 
Again, positioning/repositioning of nets was common as coaches prepared the fields for play.  
THANKS TO EVERYONE FOR ENSURING SANDBAGS ARE SECURELY PLACED ON GOALS, 
WHETHER IN USE OR NOT.  We need everyone’s support in ensuring goals are secure, both 
when in use and when not in use. 
 
Ranking 
In Spring we again did a U8 ‘pre-ranking’ session in preparation for the U10 Travel team 
placement rankings.  This was considered useful to familiarize coaches with the process, and 
as to prepare for the jamboree and travel team ranking discussions.  We expect to continue 
with this process going forward. 
 
Having a handful of GU8 players integrated with the GU10 players was helpful in ranking 
discussions.  Always striving for a completely fair and transparent process, we will continue to 
look for opportunities to mix players across the age groups via shared practices or 
scrimmages. 
 
Summary 
With a focus on improving the program and experience for our intown soccer players, we tried 
a number of special programs and program changes in 2015, which seemed to have a positive 
impact.  We will continue to develop the program, make adjustments, and look forward to 
maintaining the Harvard Soccer Club tradition of a strong program with high participation 
levels. 
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Player and Coach Development Annual 
Report Spring and Fall Seasons, 2015 

Submitted by Ted Mara 
 
 
The 2015 year can be described as a year of transition for the Player/Coach development role 
for HSC.  At the end of the spring season Steve Stecyk transitioned out of this role and I 
assumed this role in June of 2015.  On behalf of the HSC Board I would like to thank Steve for 
his commitment to this role having worked with him as a coach for several years and feel that 
he has done an excellent job.  Going forward these will be big shoes to fill and I hope to 
continue with the standards that he has set forth. 

Since June I have spent time learning this role and assessing how to add value to the HSC, the 
coaches, and players.  As a former player and current coach I have also been learning this role 
via the information that Steve has provided and have been focused on how to improve the 
standards set forth by the club to ensure that all HSC players have the support and tools to 
improve individual and team play.  In relation to coaching development I plan to continue to 
explore all educational opportunities available to our HSC coaches via Mass Youth Soccer 
Association and our partners Challenger Sports.   

The 2015 Fall season the club continued the player and coach development programs that 
were in place during the prior Spring season.  The Challenger contract was continued in the 
Fall and two coaches were provided on a full time basis.  Nick Banting and Stacy McConnell 
were the coaches in the Fall providing training for players and coaches from U6 thru the U14 
age levels.  Both Stacey and Nick were well liked and generally feedback was positive 
overall.  As in the past they both became attached to many people in Harvard and ran a 
successful camp in the summer with the addition of other Challenger coaches. 

 

Spring Tournament Season Successes 

In the spring the club had three teams advance to post season MTOC and NCUP tournament 
play.  

GU12A – NCUP Champions 
The GU12A team was coached during the season by Heston Chipman and assisted by 
Ted Mara.  As the reigning champions from 2014 the pressure was on, but in the end 
they won back to back championships.  They ended up losing in the MTOC tournament, 
but did receive the sportsmanship award for the second season. 

 
BU12A 
The BU12A team made it to the NCUP tournament and played valiantly however lost its 
three matches and did not advance to MTOC. 
 
BU14A  
The BU14A team made it to the NCUP tournament and won 2 of its 4 games, with one 
tie, ultimately losing the MTOC qualifier to Tyngsboro. 
 
BU16A 
The BU16A team made it to the NCUP tournament winning 1 of 3 matches and did not 
advance. 
 
BU18A 
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The BU18A team won the NCUP tournament and advanced to MTOC play.  Winning one, 
tying one, and losing one of three matches in the tournament, the team landed in a 
statistical tie for fourth place. 
 
GU14 
The GU14A team made it to the NCUP tournament, winning 1 of 3 games and did not 
advance to MTOC. 

 

Coaching Curriculums 

In 2015 the club continued to follow our club developed age appropriate curriculums for our 
U6 – U12 teams.  These curriculums modeled after the US Youth Soccer guidelines clearly 
present the development goals of the club for each of our age groups along with expectations 
that coaches should have.  Included in the curriculums is suggested practice sessions that 
focused on key developmental areas. These practice sessions were updated this year based on 
feedback from our town coaches and the Challenger Coaches during the last season. 

In-Town Program (U6 boys and girls combined) 
Prior to each of the spring and fall seasons, meetings were held to prepare the parent coaches 
for the upcoming season.  The curriculums were distributed and the coaches were introduced 
to the appropriate training focus for U6 children. 

At this age the aim is to give children a good physical and social foundation to start soccer skill 
training. The emphasis of the coaching is to improve the child’s basic movements. 

Motor Skills 

The emphasis is to give children versatile experiences of basic motor skills and combinations. 
These are divided to three groups: motor skills of movement, motor skills of movement and 
balance and motor skills of handling a ball. 

Skills of movement 
• Walking  
• Running 
• Jumping 

 
Skills of Skills of Movement and Balance 

• Standing 
• Sitting 
• Rotation 

 
Skills of Handling a ball 

• Dribbling a ball 
• Kicking a ball 

 
Social and psychological development 
When coaching children we are aware of their psychological and social development as part of 
the child’s overall development. The coaching approach is focused on creating a child who is 
motivated, confident, and has a positive attitude towards soccer. 
 
The U6 program combined practices and small sided fun games into one Saturday morning 
session at the Depot Road Fields.  From 7:30 – 8:00am Saturday morning, the Challenger 
coaches met with the town team coaches to run through the drills and activities for the 
day.  From 8:00 - 9:00am the team coaches, with oversight of the Challenger coaches, ran a 
short team practice session followed by small sided games.  No scores are kept and all players 



HSC Annual Reports 
January 18, 2016 

 

are given as equal playing time as possible.  The overall goal is to provide the boys and girls as 
many touches on the ball as possible. 
 

In-Town Program (U7/U8 girls combined, U7 boys, U8 boys) 
The U7/U8 coaches also attended the preseason coaches’ meeting to review the U7/U8 
curriculum and development plan 

The focus of the U7/U8 program is on skill development.  There are four core skills that we 
address: 

Skill 1 - First Touch  
Skill 2 - Control         
Skill 3 - Passing & Moving  
Skill 4 - Dribbling & Turning 
 

Each U7/U8 team had one weekday practice session with the Challenger coaches. Multiple 
teams practiced together along with the coaches from those teams. The boys and girls teams’ 
attended the same practice session.  In the fall we arranged the schedule so that both Daniel 
and Tom were present at the practice session.  This provided a better coach to player ratio 
and assured all players received a high amount of coach interaction. The general structure was 
for the Challenger coaches to call the players and coaches together and demonstrate a drill or 
activity, and then for the coaches to break away and run the drill while the Challenger coaches 
observed and provided assistance. 
The U7/U8 games were intra Harvard games taking place on Saturday morning starting at 
either 8:00am or 9:15am at Depot Road Fields. 
 

Travel Program (U10-U14+) 
Prior to the season the travel teams held a coaches meeting separate from the U6-U8 
meetings.  During the meetings, coach and player expectations were reviewed and curriculums 
were distributed. Agendas and topics discussed are available on the club website. 

The U10 and U12 teams each scheduled two practices during the week and games were 
played on Saturday. Of the two practices, one practice was a joint practice with other teams, 
lead by one of the Challenger coaches, and the other practice was left to be scheduled and run 
by the team coaches. 

U12 Travel Team Game Day Assistance 
On game day Saturday, the Challenger coaches attended as many games as they could. The 
Challenger Coaches provided game assessments to the HSC coaches, during the half time and 
after the game.  Feedback was well received by our town coaches and everyone felt the 
feedback and discussion was constructive and helpful. 

U14 Travel Teams 
For our U14 teams, the club arranged to have each team staffed with a head coach from 
Challenger.  The teams also had dedicated parent assistant coaches and team managers.  In 
the Fall we arranged for a Challenger to lead both the GU14A team (Stacey McConnell) 
.    Fielding this team was a challenge and the HSC decided to submit a coed team.   Overall, 
given this new format the team exceed expectations and in speaking with various parents the 
feedback was generally positive. 

  

Special Player Clinics 
In the both the spring and fall seasons we conducted a weekly functional clinics targeted for 
each of the travel team age groups and genders (i.e. GU10, GU12, BU10, BU12) .  The U12 
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and U14 clinics were held on Friday evenings and were run with an open format by the 
Challenger coaches, focused on skills and scrimmage play encouraging players to get more 
touches on the ball.  During the season the HSC club decided to change the name and call it a 
“pick up” game for all in order to help with the pressures of other commitments for kids during 
the season. 

 

Town Mass Youth Soccer Certification Training 
  

Access to Challenger On-Line Coaching Material 
By special arrangement with Challenger Sports, all of the HSC coaches have free access to the 
Challenger Way Soccer Website.  The site provides practice activities and coaching tips with 
detailed diagrams and videos.    https://thechallengerway.com 

All materials from the clinics and coaches meetings are accessible on the Harvard Soccer Club 
Website – Coaches Corner link. 

Spring Jamboree/Try-Outs for U10 and U12 Team Placement 
In the spring we stayed with the new format that was introduced in 2010 for the U10 and U12 
Jamboree.  Challenger provided 10-11 coaches to server as evaluators. 

Hosting of In-Town April Vacation and Summer Soccer Camps 
This past year we hosted two soccer camps run by Challenger Sports.  In April and August, 
Challenger ran a week long soccer camps.  The camps offered full-day and half-day 
participation and were open to Harvard and non-Harvard residents.  Both camps provided very 
good coaching and skill development for U6 – U12 players in a fun and challenging 
environment.  The August camp was particularly popular attracting ~100 players of all ages. 

Advanced Player Development (ADP) Training Sessions-SPRING???? 
In both the spring and the fall in addition to the In-Town soccer program HSC organized a 
program to provide additional training opportunities for our youngest soccer players (boys and 
girls in the U6-U8 age groups).  The primary focus of the program was technical development 
using a structured development curriculum that follows the guidelines established by the US 
Youth Soccer Association and the Massachusetts Youth Soccer Association. The Advanced 
Development Program (ADP) provided an opportunity for our young players to attain a higher 
level of skills. The ADP was open to all Harvard boys and girls.  The program was 7-weeks and 
met every Sunday.  There was a charge of $10/session.  The program was overseen and 
coordinated by the Harvard Soccer Club.  The trainers for the program were our resident 
Challenger Coaches. 

 

Overall Assessment and Areas of Improvement 
 
Partnering with Challenger Sports continues to be a positive experience for the HSC coaching 
staff.  The club’s success at the MTOC and NCUP tournaments and the large player 
participation at the older (U14+) age groups provided strong evidence that our club is keeping 
our youth players excited and interested in playing soccer.  The club has struggled to identify 
why the numbers begin to drop off at the U14 level in both the Fall and Spring.  The HSC 
Board members have surveyed and analyzed this phenomenon however there does not appear 
to be on reason for the lower numbers.  Changes were made this Fall to segregate players at 
the U8 level and it was viewed as a positive with parents and players.  In observing this I 
found that the level of excitement especially at the GU8 level was significantly noticeable and 
can conclude that there may be a correlation with participation rates at this level.  The club will 
continue to focus on finding ways to improve the overall player experience as well as utilizing 

https://thechallengerway.com/


HSC Annual Reports 
January 18, 2016 

 

any retention tools that are available to the club.  I will be focused in the off season 
on  reaching out to other organizations to learn more about how we can improve in this area 
for the club. 

Both of our Challenger coaches will not be retuning for the 2016 season and the HSC board 
members will be meeting with the Challenger management to seek qualified and 
knowledgeable replacements to help continue the momentum built over the past few years. 

The club will continue emphasis on player training and coach education in the future to 
improve upon what is currently in place.  Communication of certification training will be 
emphasized prior to the start of the 2016 Spring season.  In the interim I will be emphasizing 
that kids participate in winter leagues and become more involved with watching soccer at 
various levels.  I hope to create even more excitement for the game through different 
channels and continue to foster a great experience for all member players and coaches. 

The club is constantly looking to improve in all areas for the benefit of our members and we 
look forward to hearing new ideas and comments on an ongoing basis.  The club encourages 
all coaches and parents to share best practices with other members since it is up to us all to 
define the level of excellence of the club and ultimately the experience that our children will 
have. 
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