
 

RCGSL Memorandum: Complaints 

_____________________________________________________________________________ 

Purpose: 

To create a standard process for receiving and responding to complaints 

regarding Redwood City Girls Softball League (RCGSL) or any of its 

participants. 

Responsibilities: 

President and Vice President, RCGSL shall ensure all participants have a 

method to voice complaints about their daughter’s experience that are 

addressed and acted upon by members of its Board. 

President and Vice President, RCGSL shall ensure all participants are 

educated about the process to make a complaint by written information they 

receive from the Board during the season of play.  

President and Vice President, RCGSL are responsible for ensuring protection 

of identifying information of individuals involved in the complaint, and 

communication of the resolution offered by RCGSL Board to relevant parties. 

Procedures: 

Complaints are to be managed primarily at the team level, generally involving 

as few individuals as possible to ensure the greatest degree of privacy for 

the individuals involved.  RCGSL strongly encourages for resolution to occur 

at the team level. 

Parents and coaches are required to take a 24-hour “cooling off period” after 

any incident before beginning to resolve an issue.  After the “cooling off” 

period, if the coach and parent are not able to come to a resolution within 

48 hours, the complaint will be escalated to the appropriate Division 

Coordinator. 

For those matters unable to resolved at the team level, escalation will occur 

first to the Division Coordinator of the specified division, then to the 

Player Agent, and finally to the RCGSL Board.  Escalation will only occur if 

a satisfactory resolution cannot be determined. In all levels of escalation, 

the matters will be discussed with the coach and adults directly, seeking to 

understand the aspects of the complaint in a balanced approach.  Resolution 

and feedback will be offered directly to all parties involved.  

The essential features of all complaints will be shared with the RCGSL Board 

for awareness at the next regular meeting of the Board.  If the complaint 

pertains to a player-safety incident, the primary individual receiving and 

responding to the complaint will inform the board members within 24 hours via 

e-mail or phone call.  



Documentation of complaints through the RCGSL board meeting minutes will 

refer to individuals involved in the complaint by their role (e.g. Coach, 

Player, Family Member, Division Coordinator, etc.). At no time will the name 

of any individual involved be noted within the documentation.  

Expiration: 

This policy was reviewed and approved by RCGSL Board on _________ and shall 

be reviewed annually, no later than June 30, 2020. 

 


