
CGSL Annual General Meeting 
November 16, 2022 – 7 PM – Held at 519 Church and Remotely 

 
Attendees: 
Executive:  Mark Hamilton (Secretary), Lisa Cameron (Assistant Commissioner and Incoming Commissioner), 

Ryan Webb (Field Ops), Kevin Sun (Treasurer), Jonathan Yam (Website Advisor) 
- with regrets from Ken Tedford (Outgoing Commissioner), Chad Simon (Registration), Luigi 
Mariani (Player Rep/Events) 

 
 League Members:  

Patti Bradley, Hot Schwings  
Chris Boosalis (umpire), Storm  
Jameson Glas, Woodpeckers 

  John Hunking (umpire), Storm 
  Meredith O.   
  Dan Smart, Load Management  
  Randy Smith (in person)   
  Nicole Vella, Hot Schwings  
 

1. Commissioner’s Welcome and Opening Remarks – Lisa Cameron (Incoming Commissioner) 
● Lisa welcomed everyone to the AGM and outlined the procedures for the meeting. 

 
2.   Thank you to Outgoing CGSL Executive Members 

a. Lisa thanked Ken Tedford for his six years of hard work and dedication as a key member of the CGSL 
Executive. Lisa thanked Luigi Mariani for his work as CGSL League Representative/Events Chair.   

b. Lisa said that Ken sent his regrets to AGM attendees and apologized for being away during the playoffs 
due to an urgent family matter. Ken was pleased to serve the league as Commissioner for the past four 
years and as Assistant Commissioner for two years prior to that.  Lisa said that Ken wants to continue to 
be involved in the league.  

 
3. Welcome to New Executive Members 

● Lisa welcomed Jennifer Curtis as the new CGSL League Representative/Events Chair.   
 

4. Assistant Commissioner 
● The Assistant Commissioner position is currently vacant. Under the CGSL Bylaws, a suitable candidate 

who is a CGSL member can be appointed to the position. 
● The vacancy will be advertised to the league. The Executive will review expressions of interest and 

appoint someone to serve for one year.  
● The Assistant Commissioner’s duties include responsibility for tournaments (e.g., Canada Cup/Northern 

Classic, MIST). 
 

5. Goals of the CGSL Executive 
● At the Nov 15/22 CGSL Executive meeting, the goals of the incoming Commissioner were discussed: 

a. Make the league fun again (e.g., more cross-divisional activities) 
b. Greater transparency in league (e.g., improved communication) 
c. Promote/expand Diversity, Equity and Inclusion initiatives 
d. Promote/expand Health and Safety initiatives 
e. Expand sponsorships 
f. Promote volunteerism and leadership in the league 



g. Make the league’s player ratings more up-to-date and concise (see discussion below) 
h. Set up suggestion box: Lisa said this is being done. Members will be able to email to the 

suggestion box email address. Mark H. will administer the mailbox which is being set up 
by Jonathan Yam.  

i. Create standards of practice for Executive members: Lisa said that Executive members 
will be asked to provide details of their duties so this information can be passed along. 

j. Update the CGSL Bylaws 
 

● Discussion of Ratings: Q: John asked about the role of the Player Ratings Committee (PRC). 
● A: Lisa said that PRC members should be trained properly (e.g., ratings clinic) 
● John suggested a sit-down ratings tutorial for team managers. 
● Nicole said that managers should not sit on the PRC. 
● Button said that managers use the same metrics when they do player ratings. Lisa agreed that the 

managers should have a refresher on the ratings. 
● Lisa said most player ratings should be confirmed by the PRC. If there is a dispute, the Arbitration 

Committee comes into play.  
● Patti said that the PRC should do ratings from a clean slate with no preconceived notions.  
● Ryan said the PRC usually checks out a player rating if there is an issue.  
● Lisa recommended a tutorial on ratings for managers and PRC members. 
● Patti said ratings should be done impartially.  
● Lisa recommended an in-depth evaluation of player ratings. 
● Chris wondered if there were enough experienced people doing ratings at the spring 2022 clinic.  
● Lisa confirmed there was no PRC in 2022 + said that the ratings process should be taken more seriously.  
● Chris said there were some long ball hitting players in Division E last season. 
● Nicole wondered what determines the division where a player plays – e.g., is a team’s overall rating 

considered; is a higher rated player able to play on a lower division team? 
● Button asked what happens when a couple of differently rated players wish to play on same team.  
● Lisa said that in principle, a higher rated player should not play on a lower team and visa versa. 
● Nicole said she agreed with this approach.  
● Lisa said this policy will be enforced across all divisions in the upcoming season. 

 
6. New CGSL Website  

a. Jonathan Yam, the CGSL Web Advisor is assisting with the new CGSL website.  
b. Website will be moved to a new provider. 
c. There will be new pages with similar functionality. 
d. 2023 player registration to be set up soon. An announcement is forthcoming. 

 
7. Constitutional Matter 

a. Lisa said this will involve a change in language in the Constitution (e.g., “his/her” to be changed, etc.) 
 

8. MIST 2023 - Toronto 
a. This tournament will be played on the July 1, 2023 long weekend. 
b. It will replace the Canada Cup/Northern Classic for 2023. 
c. Other cities in the MIST rotation are Cleveland, Detroit and Cincinnati. 
d. Detroit agreed to host MIST 2022 which was originally scheduled for Toronto. 
e. The host hotel is the Marriott at College/Yonge. 
f. Responsibility for MIST 2023 falls under the CGSL Assistant Commissioner.  
g. A committee will be formed shortly to organize the tournament.  

   



9. Participation in CGSL Committees 
a. Lisa wants Executive members to have committees under them to facilitate members who wish to 

step up to leadership roles in the league. 
b. Patti suggested that a list of committees be posted on the website so members are aware.  

 
10. Start and Finish Dates for 2023 Season 

a. Lisa said there were complaints about the 2022 season dates.  
b. Nicole said she was OK with finishing in early September. She said the 2022 season started late. 
c. Lisa said she plans to survey members on the 2023 season dates.  
d. Ryan said that games used to start in early May but there were frequent rainouts. But he would not 

mind starting the season early. 
e. Patti said that the season goes later due to the holiday weekends, etc. She suggested starting after 

Victoria Day weekend and playing until the weekend after Labour Day. 
f. Ryan said he is applying for the field permits within a few weeks. We ask for everything and then 

adjust the dates accordingly. He said there were more regular season games in 2022 than usual.  
 

11. Early Registration and Ratings Clinic 
a. The goal is to have the schedule ready by two weeks before the first games.  

 
12. Playoffs / Structure of League 

a. Nicole urged an early release of the playoff schedule. 
b. Ryan said last minute factors can come up, so it is best to retain flexibility on the playoffs. 
c. Nicole said that last year’s playoff changes were not favourable to everyone.  
d. Chris mentioned the issue of forfeits. John said that under the old rules, one team would not have 

qualified for the 2022 playoffs due to the number of forfeits.  
e. Lisa said the forfeit issue in on the agenda for the Executive to consider.  

 
13. What Worked Well this Past Season 

a. Nicole prefers three divisions rather than four – even if there are 24 teams. 
b. Ryan asked if there should be more doubleheaders. 
c. Lisa and Randy said they like doubleheaders. 
d. Patti said she likes the break between games to watch other teams.  
e. Jameson said a split game schedule can be problematic in terms of roster numbers.  
f. Lisa said the survey would include a question on doubleheaders. 
g. Nicole suggested triple headers on Friday nights. 
h. Lisa said Friday games would have to start earlier to accommodate three games. 
i. Ryan said games could be played at 7 pm / 815 pm / 930 pm on Fridays. 
j. Dan said he would like a balance of splits / back-to-back games across the league. Lisa said that Ryan 

reviews the schedule for balance after the draft schedule is done.  
k. Jameson suggested assigning random numbers to teams in the schedule so it can be done in 

advance. Ryan said this approach is already used. 
l. Jameson said his team had a great year in 2022. His team was very happy with the season. 

 
14. Forfeits 

a. Lisa said a team should be penalized if less than 24 hours notice is given before a forfeit. She 
suggested that the team pay a fine before being allowed to play again. She said the money could go 
to a charity.  

b. Q: Randy asked if this would require a bylaw change. 
c. A: Lisa said the Executive can make this change to accommodate a fine for forfeits. 



d. Nicole wondered if it would be fair for all players on a team to pay the fine.  
e. Lisa said it would be up to managers to discuss this issue with players at the start of the season.  
f. Nicole said some players have legitimate reasons for not attending a game (e.g., illness). 
g. Lisa said there would have to be exceptions for illness, emergencies, etc. 
h. Lisa said this has been an ongoing issue in the league for years. 
i. Patti said she liked the idea, as it is frustrating when players do not show up for games. She said that 

it should not be difficult for teams to provide 24 hours notice.  
j. Button agreed with this approach as long as there were exceptions. 
k. Ryan said teams can use the pickup rule. Lisa said that the league has a pickup list.  
l. Nicole said it is usually easy to pick up players between games. 
m. Lisa said this can be a risky strategy. 
n. Jameson said this would be a reasonable rule, if exceptions were specified. It would help the teams 

that have low turnout. He said the forfeit rule had been put aside during COVID.  
o. Chris said he agreed with the proposal. He said that repeat offenders should not be allowed back 

into the league. He said he favoured putting the forfeit rule back in place, whereby a team would be 
suspended after forfeiting a specific number of games. Lisa agreed. 

p. Lisa said that in 2023 the league would monitor the number of games played in order to qualify for 
the playoffs. She said there is a new process in place that will track who played and when.   

 
15. Round Table – Open to All 

a. Chris cited a situation in a 2022 playoff game. John said that an experienced umpire should have 
called the game. Lisa agreed that an experienced umpire should be assigned to officiate an upper 
division playoff game. She said that this would be more closely monitored in the future. 

b. Chris referred to an unpleasant situation after a game last season, in which players were yelling. 
Nicole said it was not brought to the attention of the DEI Committee. Lisa then said that the issue 
had been dealt with. Please call the Executive when an issue comes up so it can be addressed ASAP. 

c. Patti said there was a good discussion at tonight’s AGM. She said she agreed with the forfeit rule. 
d. She also said she enjoyed the three divisions. She recommended that evaluations be done mid-

season so that teams can be moved if necessary.  
e. Patti said this is a fantastic league and everyone enjoys playing ball.  
f. Nicole said she loves the CGSL and efforts should be made to recruit more players. 
g. Button expressed concern that there were issues of transphobia in the league last season.  
h. Jonathan said he was glad to play a full season post-COVID. He said things were pretty well 

organized and the fields were in good shape last season. There is always room for improvement and 
he looks forward to the 2023 season.  

i. Randy agreed with Jonathan’s assessment. He encouraged volunteers to step forward to help the 
efforts of the Executive. 

j. Dan said there was not an opportunity for his team to receive their playoff medals at the field, as 
they had left prior to the medal presentation. Lisa agreed with his concern. 

k. Lisa said she was not sure that we would go back to having the awards banquet. However, we need 
to do more next year in this regard. 

l. Dan thanked the CGSL Executive and volunteers for their work.  
m. John said he loves the league. There are a great group of managers in the league. He complimented 

the sportsmanship of the league and thanked the Executive. He looks forward to next season.  
n. Jameson expressed thanks to everyone for their contributions.  
o. Ryan said he agreed with the forfeit ideas (e.g., fines). He also said that more people need to be 

involved with running the league.  
p. Chris asked about the Holiday Party/Toy Drive. Lisa said the league will update members on the 

event soon. 



q. Chris commented about the 2022 playoff schedule. C Division finals were at 1030 am, so members 
of the winning team could not receive their medals until the awards ceremony in the afternoon.  

r. It was suggested for 2023 that everyone be brought together for the presentation of awards. 
 

16. Budget Review – Kevin Sun – Treasurer 
a. Kevin asked if there were any questions about the league’s finances. 
b. He said the league received two provincial grants this year. Funds form the first grant have been spent. 
c. Kevin said the Province is impressed with the way that the CGSL is run. 
d. He said that our Trillium grant expenditures will be subject to an audit by the Province.    
e. The second Trillium grant funds are not yet fully spent. First aid training is a component of spending 

for the second grant which is geared to health and safety issues. 
f. The third Trillium grant is geared to sponsorship revenue and would allow the league to expand the 

sponsorship base for next season. 
g. Kevin said the 2022 CGSL budget finished around $3,000 in the black.  
h. In 2023, he hopes to keep rebuilding the league’s surplus funds which declined during COVID.  
i. Lisa said the fiscal year ends Nov 20, 2022. The finalized 2022 budget will be available for posting to 

the league’s website following Executive approval.  
 

17. Closing Remarks – Lisa Cameron – Incoming Commissioner 
a. Lisa thanked everyone for attending the Annual General Meeting. 
b. She asked everyone to pass along the information to their teams. 
c. Information on the Holiday Party/Toy Drive event will be sent out shortly. Unfortunately, it will not 

be held at Woody’s this year.  
d. Lisa said she will convene a CGSL Executive meeting soon to address issues raised tonight.  

 

--- Meeting Adjourned at 8:45 p.m. --- 


