
Minutes of CGSL Executive Meeting – March 8, 2022 – 9:00 pm - held Remotely 

 

Present: Mark Hamilton, Secretary; Ken Tedford, Commissioner; Lisa Cameron, Assistant 

Commissioner; Kevin Sun, Treasurer; Ryan Webb, Field Operations; Luigi Mariani, Player 

Representative/Events 

Regrets: Chad Simon, Registration Coordinator 

1. Minutes - February 18, 2022 Executive Meeting - Mark Hamilton, Secretary 

1.1 It was agreed that the minutes of the February 18, 2022 CGSL Executive meeting will be 

considered at a future meeting, as there was insufficient time to review the minutes. 

 

2. 2022 Budget - Kevin Sun, Treasurer 

2.1 Kevin updated the 2022 field costs in the budget after receiving updated info from the City.  

2.2 Kevin shared the budget scenarios for 14/16/18/20 teams. The estimates are based on 15 

players per team + field costs of $39.82 per hour (i.e. $35.24 + HST).  2.11  

2.3 Kevin said the final budget depends on the number of games + playoff costs. 

2.4 For 2022, games will be slotted for 75 minutes in length.  

2.5 Umpire costs are budgeted at $40 per game. 

2.6 Insurance costs will be $135.60 per team. 

2.7 There will be 1 softball per team per game. 

2.8 Currently, there are 10 days of permits for the regular season games. 

2.9 Storage costs are fixed. Ken said the locker rental fee has increased.  

2.10 Travel costs are budgeted at $2500 for the Commissioner + $2500 for the Assistant 

Commissioner. The budget for the NAGAAA membership fee is $350. 

2.11 The GSWS tournament fee budget is set at $1500. Ken expects no more than 2 teams to 

travel to Dallas for GSWS.   

2.12 Trophies/prizes are budgeted at $3250 This is more than normal but less than when the 

awards banquet was held.  

2.13 Ryan said that Hamilton will likely send rostered team to 2022 GSWS. Ken to discuss this 

with Hamilton league as Ken thought it would be open roster team.  

2.14 Website fees for 2022 are budgeted at $1500 which is the same as usual.  

2.15 Kevin said players should be encouraged to pay registration fees by e-transfer as this saves 

the league from paying PayPal fees.  

2.16 Kevin said the Trillium grant money will offset the website costs.  

2.17 There is an accounting fee of $350 for QuickBooks. Kevin said this category and storage 

costs are covered by the Trillium grant money. 

2.18 Printings costs are set at $1000 as usual. 

2.19 $400 is budgeted for Toy Drive expenses. 

2.20 Opening Pitch budget is $400. 

2.21 $500 is earmarked for other events. This was not done in 2021. 

2.22 Bottom line: Kevin outlined profit scenarios: if 20 teams, estimated $9848 profit; if 14 

teams, estimated $2922 profit with grant money factored in (without grant - $330 loss).  



2.23 Kevin emphasized the importance of replenishing the league’s contingency funds.  

2.24 Ken asked Kevin for the current financial status of the league. Kevin said the current 

balance is $18k. This is a rainy day fund in case needed.  

2.25 Trillium Grant: Kevin said it was important to spend money within the allocated buckets.  

2.26 In response to Lisa, Kevin said there were funds available to rebrand the website. Lisa said 

that $1800 was not enough.  

2.27 Lisa asked if there is room for media development in the new grant. Kevin said there may 

be $3200 for this if the new grant is approved.  

2.28 Lisa suggested rebranding as there is nothing in the current logo that indicates a gay league. 

2.29 Kevin said the new grant we have applied for is larger – i.e. c. $39k. 

2.30 Kevin said he will also apply for a third Trillium grant. If the grant money is approved, it 

will come to the league in a stream rather then all at once.  

2.31 Kevin has forwarded the grant budget documents to Executive members.  

2.32 Kevin said the grant budget numbers were based on experience and analysis. They are 

estimated numbers only as he had only a few days to pull together the grant budget. 

2.33 Kevin said $3500 is earmarked for advertising. This can be used in various ways.  

2.34 Ryan asked if it was possible to get an update on what has already been spent.  

2.35 Kevin this information was in the financials. 

2.36 Ken asked Kevin to highlight the money already spent.  

2.37 Kevin said the only grant money spent so far was on 1) medals/plaques (i.e. 

Commissioner’s Cup and 2) registration system. He said some partial costs were incurred in 

other areas.  

2.38 Kevin said there was no money currently in 2022 budget for website development; there is 

budget only for the annual website charges. He said that $1850 in grant money can be used for 

website improvements.  

2,39 Kevin advised caution in moving money from one grant bucket to another. Otherwise, the 

spending of grant funds may be questioned.  

2.40 Lisa asked Luigi to start checking for other potential websites besides League Athletics.  

2.41 Ken suggested using Sports Engine. Mark said the TGHA gay hockey league uses Sports 

Engine. Ken to reach out to Sports Engine.  

2.42 Kevin to highlight in red the items for which grant money has already been spent and will 

resend the document.    

2.43 Kevin said another grant (#3) – the same as the Resilient Communities Grant – opens up 

March 9. He is currently awaiting results of the 2nd grant application. He will also submit an 

application for the #3 grant program.  

2.44 Kevin said there are likely 14-16 teams for 2022. When the # is known, the budget numbers 

can be revised. Ken thanked Kevin for his work.  

2.45 Kevin said the goal of the 2nd grant is to rebuild a stable flow of income. Another goal is to 

replace lost sponsorship income (e.g. team fees). 

2.46 Kevin said we need to go after big corporate sponsorships in a more sophisticated way.  

2.47 In response to Lisa, Kevin said that vendors must be Ontario based to meet grant specs 

 

 



3. Trillium Grant Announcement - Ken Tedford, Commissioner + Kevin Sun, Treasurer 

3.1 This will involve a cheque presentation, thank you and photo op with the local MPP. 

3.2 Ken said this can be done after the Ontario election in June – perhaps in the playoffs when 

more players are present for the event.  

3.3 Ryan suggested a league fundraiser at the same time.  

3.4 Ken agreed with that idea and said we have a few months to plan the Trillium event.  

 

4. Field Permits for 2022 – Update – Ken Tedford, Commissioner + Ryan Webb, Field 

Operations 

4.1 Ken said we are awaiting word from the City. Kevin now has the updated field permit costs 

for the CGSL budget.  

4.2. The season is expected to begin June 4 with two weekends of playoffs in Sept. Ryan and 

Ken to work on the schedule/permits.    

 

5. Registration Update  – Ken Tedford, Commissioner  + Chad Simon, Membership 

5.1 Ken said he spoke with Chad. Ken asked Luigi to open on-line registration March 19.  

5.2 Registration information will be sent to members via Facebook, league email, etc.  

5.3 Lisa asked about having an in-person registration event. Ken agreed with the idea but with 

the use of COVID protocols. Lisa + Ken said they favoured on-line and in-person options.  

5.4 Mark and Kevin said they preferred not to do in-person registration.  

5.5 MOTION: To hold both in-person and on-line registration for the 2022 season. Moved 

by Ken, seconded by Lisa. Motion approved 4-2. 

5.6 Ken to speak with Woody’s and Pegasus about a registration event on April 2, 2022.  

5.7 Kevin asked about the cut-off for 2022 registration. Ken said players could register up to 

August 15, based on a prorated fee.  

5.8 The next MCM meeting was set for Wed March 23 at 730 pm.  

 

6. Recruitment Update – Ken Tedford, Commissioner + Chad Simon, Membership 

6.1 Ken and Chad to work on this together.   

 

7. Diversity, Equity + Inclusivity Committee - Kevin Sun, Treasurer 

7.1 Kevin said that a new dedicated DEI tab will be set up on the league website. 

7.2 Luigi to delete 1 or 2 existing tabs to accommodate this request. 

7.3 Kevin said a new “safe space” email address is being set up by Luigi. Only the 2 co-chairs, 

Jennifer C. and Steve N. will have access to the email (with Luigi as admin support).  

 

8. Printing Sponsor - Lisa Cameron, Assistant Commissioner 

8.1 Lisa spoke to Scott F. about a sponsorship agreement with the league. Scott F. has a 

publishing company that deals with LGBTQ+ authors.  

8.2 Lisa has spoken with him about a arrangement with the CGSL whereby the league would 

post a link to their publications and receive revenue accruing from book sales. The league would 

receive $5 per book sold through the league website to a maximum of $500.  

8.3 Lisa said the printing company would print league publications such as the Managers’ 

Handbook and would put the company logo on it.  

8.4 The Executive agreed with the proposal. 

8.5 Lisa to put the agreement in writing for approval at the next Executive meeting. 



 

9. Health and Safety Committee – Lisa Cameron, Assistant Commissioner 

9.1 Lisa and Ken met to discuss the committee’s objectives. 

9.2 Purpose: To ensure safe, positive space for CGSL players, coaches, managers, members and 

fans. This includes not only equipment, safety equipment and PPE but also the physical and 

mental heath of the league.  

9.3 Directive: To look at ways to improve health and safety of members through the use of first 

aiders, league ambassadors and equipment/field audits.  

9.4 Lisa suggested that representatives have business cards to hand out at the fields.  

9.5 Lisa said she would reach out to Jeff S. who has expressed a strong interest in the committee. 

Other committee members will be sought.  

9.6 Lisa said the purpose would not be to advise but to provide resources as needed.  

9.7 The Executive agreed with the proposals.  

 

10. NAGAAA/GSWS Information and Fundraising Initiatives — Lisa Cameron, Assistant 

Commissioner + Ryan Webb, Field Operations 

10.1 Lisa + Ryan would like to publicize NAGAAA to the CGSL members this year. 

10.2 Lisa has reached out to NAGAAA for information and resources. 

10.3 Lisa + Ryan plan to have an information table at the fields on weekends this season. 

10.4 They want to educate members about GSWS and organize fundraisers to lower the cost of 

attending the GSWS.  

10.5 Ryan said he would like to create a buzz about NAGAAA/GSWS, especially among 

younger CGSL members.  

10.6 Lisa wants to circulate GSWS video footage to members to help raise awareness. Ken said 

that these are available on YouTube. 

10.7 Ken would like MIST 2023 Toronto promoted as well. He would also like teams to play in 

MIST 2022 in Detroit.  

10.8 Ken said he agreed with the proposal to promote NAGAAA/GSWS. 

10.9 Luigi said that historical information should also be provided. Lisa suggested interviews 

with members emeritus, etc.  

 

11. CGSL Donation - Lisa Cameron, Assist. Commissioner + Ken Tedford, Commissioner 

11.1 Lisa said that $1450 had been raised for the league in her birthday fundraiser. Thanks Lisa! 

11.2 She first wanted to donate this to the league’s subsidy fund, but now would like to split it in 

three ways: 1) subsidy fund; 2) MIST; 3) GSWS.  

11.3 Kevin said this would be difficult from a budget standpoint as it would need to go into an 

asset account. 

11.4 Ken and Luigi suggested that this issue be dealt with off-line so a solution can be reached. 

 

12. Hamilton League Advertising - Lisa Cameron, Assistant Commissioner 

12.1 Lisa said that the Hamilton gay softball league has agreed to post the CGSL registration 

information on their website.  

 

13. Bylaw Review- Lisa Cameron, Assistant Commissioner 



13.1 Lisa would like a review of the league bylaws so they can be updated. 

13.2 Lisa to bring this matter back to the Executive.  

13.3 Lisa said that every Executive member should have someone working under them for 

mentoring purposes and to raise interest in people running for Executive positions.  

13.4 Ken said that all NAGAAA Executive members have a Committee under them. Ryan 

agreed with this approach for the CGSL. 

13.5 Ken recommended that we start first with the bylaws and then discuss the other ideas in the 

future.  

 

14. Other Business  

14.1 Luigi asked about the call up / substitution rules for 2022. Will the minimum roster players 

per game remain at six? 

14.2 Ken said he would review the rules prior to the MCM. 

14.3 Kevin said that some players has asked for a review of the commitment line rule.  

14.4 Ken asked Executive members to reach out to Luigi with any issues related to their league 

email addresses. 

14.5 Mark asked about the 2022 Managers’ Handbook. Mark to work on calendar dates. Ken 

also to work on Handbook with a plan to get it ready for May. 

14.6 Kevin to arrange another meeting with the Diversity, Equity and Inclusivity Committee. 

 

 

 

DATE OF NEXT EXECUTIVE MEETING – APRIL 8, 2022 – 730 PM 

(LATER POSTPONED TO APRIL 11, 2022 – 830 PM WITH AN 

ADDITIONAL MEETING HELD MARCH 31, 2022 – 200 PM) 

 

DATE OF NEXT MANAGERS MEETING – MARCH 23 , 2022 – 730 PM 

 

--- The meeting adjourned at 11:30 p.m. --- 


