
Minutes of CGSL Executive Meeting – Dec. 10, 2021 – 7:00 pm - held Remotely 

 

Present: Mark Hamilton, Secretary; Ken Tedford, Commissioner; Kevin Sun, Treasurer; Luigi 

Mariani, Player Representative/Events; Ryan Webb, Play Coordinator 

Regrets: Chad Simon, Registration Coordinator; Lisa Cameron, Assistant Commissioner 

1. Minutes - Nov 19/21 Executive Meeting and Oct 16/21 AGM – Mark Hamilton, Secretary 

1.1 MOTION: To approve the minutes of the Nov 19/21 CGSL Executive meeting. Moved by 

Ken, seconded by Kevin. Approved. 

1.2 MOTION: To approve the minutes of the Oct 16/21 CGSL Annual General Meeting.  

1.3 DISCUSSION: Ken suggested amendments to Items 4.2 and 6.20. 

1.4 MOTION: To approve the amended minutes of the Oct 16/21 CGSL Annual General 

Meeting. Moved by Ken, seconded by Kevin. Approved. 

 

2. Update on Trillium Grants - Kevin Sun, Treasurer 

2.1 Kevin updated the Executive on the CGSL application for the Resilient Communities Grant. 

After speaking with that office, Kevin revised the application as there are stringent requirements.  

2.2 The focus of the application is on three areas of funding: 1) Create Safe Environment; 2) 

Expand Outreach; 3) Improve Member Experience. 

2.3 Kevin included in the application proposed expenditures on items such as: workshops, health 

& safety supplies (e.g. CPR equipment, eye wash, protective helmets), additional softballs (to 

reduce contact).  

2.4 He also included costs for a whistleblower program, dome rental (for evaluations) and 

umpire equipment.  

2.5 The application is for funding of $39,700. 

2.6 Kevin said the timeline for approval of the grant is 4 to 5 months. The application was 

submitted Dec 7, 2021,with a deadline of Dec 8, 2021.  

2.7 Mark asked about the whistleblower program. Kevin said this is an anonymous mailbox for 

members to file concerns which then go to the two lead members of the Diversity Committee. 

Ken said he disliked the “whistleblower” name.  

2.8 Kevin said the nomenclature can be changed to “Hotline” or “Ombudsperson”.  

2.9 Luigi suggested that it be called a mailbox for anonymous feedback. He said the managers 

can pass along the information on the mailbox to their team members in case they want to 

provide anonymous feedback. 

2.10 Kevin said the name can be finalized if and when the grant is approved.   

2.11 Luigi wondered if the mailbox should be handled by someone independent of the league. 

2.12 Ken & Kevin favoured keeping this function in-house. Ken recommended that the co-

Chairs of the Diversity, Equity and Inclusivity Committee look after this. 

2.13 Luigi said he can set up a mailbox or an anonymous form for feedback. Ken asked Luigi to 

work on this.  

 

 



 

3. Discussion on 2022 CGSL Budget - Kevin Sun, Treasurer 

3.1 Kevin reported that he expects the league to be in the black for 2021.  

3.2 He said the 2022 budget will need to be set in Jan or Feb 2022. Ken agreed with late January. 

3.3 The NAGAAA meetings from Feb 4-6, 2022 may affect the timing of the budget. 

3.4 Ryan asked if the budget should be set before 2022 registration. Ken said that registration 

starts Feb 19, 2022.  

3.5 Ryan said the locker needs to be checked again for inventory, 

 

4. Update on Business Number and Non-profit Business numbers – Ken Tedford, 

Commissioner  

4.1 Ken said that the numbers were provided to Kevin for the Trillium Grant application.  

4.2 Ken said he is in the process of contacting the Ministry of Consumer and Commercial 

Relations with the updated CGSL Executive contact information. 

 

5. Holiday Toy and Community Fundraiser – Ken Tedford, Commissioner  

5.1 Ken said he sent a message to members asking for donations to the annual Holiday Toy 

Drive. Donations are already being received by e-transfer.  

5.2 Kevin confirmed that the budget for the Toy Drive is $200.  

5.3 Ken suggested that draws be held for 5 or 6 prizes up to total of $200.  

5.4 Ken said the Toy Drive would be similar to last year's effort, with money/toys donated to 52 

Division and Friends of Ruby youth organization.  

5.5 Mark asked if there would be a live on-line event. Ken + Luigi to discuss plans for the event. 

The fundraiser closes Dec 20 so there may be a live event Dec 22 or 23. Luigi suggested that the 

event be held earlier.  

5.6 Kevin/Ken said the amount of donations can be provided to 52 Division by Dec 19 or 20.  

Ken to inform Kevin of the total amount of Toy Drive donations by Dec 19 or 20. In 2020, the 

total was $1,850 in Toy Drive donations.  

5.7 Ken said it takes 6 to 9 days for Facebook donations to be received.  

5.8 On another matter, Ken said that Lisa C. to send $800 to Kevin for the league – with 

additional funds to come, pending the receipt of funds from Facebook.  

 

6. Update on Sponsor Involvement for 2022 – Ken Tedford, Commissioner  

6.1 Ken spoke to Blake House, Woody’s and Pegasus and they all agreed to be 2022 sponsors. 

He has not been able to contact O’Grady’s yet.  

6.2 Ken said that Pegasus can add the CGSL logo to their video screens but Woody’s is not able 

to do so. It would be helpful to get the league logo on the sponsors’ websites. Luigi said that he 

can assist with the graphics. 

6.3 Ken said that although there was some worries expressed at the AGM about the league 

contacting the sponsors, he said there are no concerns.   

  

7. Diversity, Equity and Inclusivity Committee (DEI) – Ken Tedford, Commissioner + 

Kevin Sun, Treasurer 

7.1 Kevin said the committee met 2 weeks ago and meets again Dec 13.  

7.2 The membership survey was recently created with the assistance of Luigi and was discussed 

by the DEI Committee. 



7.3 Two new members are joining the DEI Committee for their next meeting.  

7.4 Kevin said the anonymous contact line will be discussed on Dec 13.  

7.5 At the recent meeting, the DEI Committee discussed how the league has progressed on 

diversity issues and some concerns were raised about the C division.  

7.6 Ken said these issues can be addressed in workshops with managers and umpires.  

7.7 Kevin said some unacceptable comments have been made on the fields. Ken agreed that we 

should speak out against this. The workshops will make members aware of what is acceptable.  

7.8 Kevin said he has worked in the past with his team to address this issue. 

7.9 Ryan asked for clarification on the type of comments and their source.  

7.10 Kevin said it is a product of members playing in other leagues and they need to be mindful 

of what the CGSL is about. He said that the Committee will address the issue. 

7.11 Ken said that the DEI Committee will take the complaint and pass it along to the Executive.  

7.12 Kevin said there is a perception that gay players on some teams may not be played as often 

as straight players in key situations such as playoffs. Luigi agreed with this point.  

7.13 Kevin said that training of managers may address this issue. 

7.14 Ken said it could be a communications issue that should be addressed in training sessions 

for managers.  

7.15 Ryan said he witnessed an example of this; it is not strictly a gay vs straight issue. 

7.16 Luigi asked who would run these training sessions and offered his expertise as a 

professional trainer. Ken agreed to accept Luigi’s offer of assistance. 

7.17 Luigi inquired about the formal process whereby the DEI Committee brings issues forward 

to the CGSL Executive.  

7.18 Kevin said the DEI committee is not yet fully staffed. Issues will be filtered through the two 

co-chairs of the DEI Committee.  

7.19 Luigi said the league should stress that the issues also concern safety and are not solely 

competitive in scope. Ken agreed to take this approach in the managers’ training sessions. Ken 

said that he, Lisa, Luigi, Kevin and maybe Ryan will assist with the workshops.  

7.20 Ken said that workshops may begin in March 2022. 

 

8. Player Recruitment - Ken Tedford, Commissioner + Chad Simon, Membership  

8.1 Ken to discuss recruitment with Chad. 

8.2 Luigi suggested that the gay sports leagues coordinate a joint recruitment event: i.e. an Open 

House for the gay leagues.  

8.3 Ken agreed with this idea and will raise it with the gay sports coordinating group that he and 

Ryan have attended.  

 

9. Field Permits for 2022 – Ken Tedford, Commissioner + Kevin Sun, Treasurer 

9.1 Ken said the permit application is due Dec 17, 2021. To meet with Ryan to finalize 

application.  

9.2 Kevin said he may need the number of games in order to work out the league budget. This 

can be done by looking at the various scenarios.  

9.3 Ken said we can have a maximum 24 teams. He expects more than the 12 teams in 2021 and 

hopes for a return to normalcy with 18 to 20 teams in 2022.  

9.4 Kevin suggested doing 16, 18 and 20 team scenarios to determine the number of games. The 

playoff format should also be looked at – e.g. 2 days/2 weekends. 

9.5 Ken said he would like to see 2022 playoffs held over two weekends.  



10. Other Business 

10.1 Ken said that we may arrange an event in March 2022 for the official announcement of the 

Trillium Grant for the CGSL. It should take place in advance of the June Ontario election and 4 

weeks notice will be required. Ken + Kevin suggested that this be done around registration time 

(i.e. Feb 19, 2022). Kevin said the MPP may attend the announcement. Ken said a suitable 

indoor venue will be needed for the event.  

10.2 Kevin said that part of the ask for the Trillium Grant is for the purchase of laptops and video 

cameras. Then the league would be able to do its own videos. Luigi said he can help with editing 

videos. He said the league would get a discount on educational technology as a non-profit. 

10.3 Luigi suggested budgeting for sound system/microphone as well as video cameras, still 

cameras, etc.  

10.4 Ryan said it would be useful to have a tablet for proper scorekeeping. Ryan to look at 

programs for scorekeeping. 

10.5 Ken said it would be great if Luigi helps out with these things.  

10.6 Kevin said the OTF Resilient Communities Grant will not be reflected in the 2022 Budget 

10.7 Ken asked Kevin how much money should be allocated for NAGAAA in the 2022 budget. 

Ken suggested that he would go along with two others to the Summer 2022 NAGAAA meetings. 

10.8 Kevin said this might be OK for the summer meetings but not for the Jan/22 meetings. 

10.9 Ken said that 2022 CGSL elections should be discussed later.  

10.10 Ken asked Mark to prepare the minutes of this meeting by January 14, 2022. 

10.11 Mark to provide recent meeting minutes to Kevin for posting on the league website.  

 

10.12 DATE OF NEXT EXECUTIVE MEETING – FRIDAY JAN. 21, 2022 – 7:00 PM 

 

--- The meeting adjourned at 8:15 p.m. --- 


