
CGSL Annual General Meeting 
Saturday, October 16, 2021 – 11:00 AM – Held Virtually via Teams 

Attendees 

Executive  Mark Hamilton (Secretary), Lisa Cameron (Assistant Commissioner), Ken Tedford 

(Commissioner); Kevin Sun (Treasurer), Ryan Webb (Field Ops), Chad Simon (Membership) 

 

 CGSL Members  

Chris B., Patti B., Jennifer C., Nishanthan G., Jim R., Wen R., Jeff S., Ted S., Nicole V. 

 

1. Commissioner’s Welcome Remarks – Ken Tedford 

Ken welcomed everyone to the CGSL Annual General Meeting. He said there was not quorum for approval of 

motions. He said that the meeting was being recorded. Lisa C. and Ryan W. acted as moderators for the 

meeting. Earlier today, Ken sent out an agenda for the meeting along with a proposed motion.  

 

2. Review of 2021 Season – Ken Tedford - Commissioner 

1. Ken thanked everyone for their contributions to the season. Everyone seemed to enjoy the season. 

There were a few COVID related logistical challenges at the start of the season as things got underway.  

2. Near the end of the season, one player was affected by COVID but they are doing well. This affected one 

team’s games on one weekend. Public Health was satisfied with the league’s handling of the situation. 

3. Ken said concerns were expressed with the playing divisions for some teams. Next year, we will take a 

closer look at this. More teams are expected in the league next year.  

 

3. Budget Overview – Kevin Sun - Treasurer 

1. Kevin reviewed the 2021 CGSL financials.  

2. 2019 was the last full season. In 2020, there was no playing season.  

3. For the 2021 season, Kevin reported $31k in registration revenue which was $3k higher than forecast.  

4. Expenses in 2021 were as budgeted.  

5. The forecast surplus for 2021 is $2,300. 

6. The goal is to build up a surplus of $24k which is the approximate cost of one season.  

7. There was a loss of $7,300 in 2020.  

8. Kevin said the league is in good stead now.  

9. Q (Chris): Was there a savings from the reduction of awards? 

10. A (Kevin): Yes, savings were generated from the cancellation of the awards banquet as well as fewer 

trophies and prizes. Only the Geoff da Silva Commissioner’s Cup was awarded as well as medals/trophy 

for playoff and regular season winners and runners up.  

11. Q (Chris): How do we recognize volunteers going forward? 

12. A (Ken): Next year, we’ll try to go back to the regular awards. The awards banquet is a large cost so that 

will be decided later.  

13. Lisa C. congratulated Kevin S. and the league for the good financial performance of the CGSL in 2021.  

14. Kevin said the 2021 financials will be finalized by early 2022.  

 

4. 2022 Season Overview and Player Recruitment – Ken Tedford - Commissioner 

1. Player recruitment is a priority for the 2022 season – both for new players and for returning players who 

missed the 2021 season.  

2. We will look more closely at divisional breakdowns next season to avoid the risk of player injuries. 

3. Ken invited questions from the members. 

4. Q (Jeff): What is the league’s position on sponsors as many have closed their doors? 

5. A (Ken): We plan to reach out to sponsors as well as corporate sponsors.  

6. Q (Jeff): Will the team fee remain the same? 



7. A (Ken): This will be considered later. Ryan said the team fee often involves team negotiation with the 

sponsor. Jeff said this could become an issue if players need to make up the difference. 

8. Q (Patti): What about teams that combined for 2021? What happens if players return from both former 

teams? In 2022, this may become an issue as more players return to play.  

9. A (Ken): We will make it clear that players are welcome to return to their former teams. We may need to 

take a closer look at this issue. There will need to be discussions with individual players.  

10. Q (Patti): Will there be an impact on team sponsorships if the league reaches out to them? 

11. A (Ken): We would like to reach out to these sponsors while keeping in mind the importance of team 

sponsors. It will be a general reach out with a side note on corporate sponsorship.  

12. Q (Chris): Do we have a sense of the field costs for next year? 

13. A (Ken): We will reach out to the City for the costs. The fields are grandfathered for the CGSL. 

14. Ryan: In early January, the City acknowledges the field application and gives an indication of costs. 

15. Kevin said the league also has a small credit with the City which will help offset any cost increase.  

 

5. Diversity and Inclusion Initiative – Ken Tedford - Commissioner 

1. Ken supports an increase in diversity and inclusion initiatives in the CGSL.  

2. He would like to appoint a point person on the league Executive as well as a sub-committee to deal with 

diversity and inclusion initiatives. Jennifer, Nicole and Wen expressed interest in the sub-committee. 

3. Q (Patti): What is the goal with respect to the makeup of the CGSL Executive? 

4. A (Ken): We would like to add diversity and inclusion in our approach to league issues. 

5. Patti said there is an underrepresented element of straight allies in the CGSL who support the league. 

6. Ken appreciated this point and said it will be further discussed.  

7. Lisa said that diversity should also be used for education purposes.  

8. Nicole said there were instances of non-inclusive comments in the league this year, and urged more care 

by members to avoid offensive comments.  

9. Ken agreed this is unacceptable behaviour and asked that we be informed of such events in the future. 

Lisa agreed with this. 

10. Jeff said that mental health is an issue. He also said that first aid responders are not always well 

received. He urged the formation of a committee to deal with issues of mental health and well-being.  

11. Ken and Lisa agreed with this proposal. Jeff said he would be happy to spearhead a group of first aid 

responders and those with a concern for mental health issues.  

12. Ken said we would be happy to reach out to the membership on this. Ryan suggested making up a list of 

those able to help (first aid, etc.) 

13. It was agreed that first aid responders should be identifiable at the fields (e.g. wrist band). 

14. Q: What if offensive comments are made by an Executive member at the fields? 

15. A (Lisa/Ken/Kevin): Such matters should be brought to the attention of an Executive member with a cc 

to a second Executive member. 

 

6. Membership Motions  

1. The following two motions were presented to the AGM: 

2. Motion: Discuss the queer identity of the CGSL and contemplate ways for the league to continue to take 
positive steps to become increasingly queer-positive and queer-safe.  

3. Motion: A committee be formed to evaluate ways for the league to be increasingly queer positive, and 
present their findings and recommendations at the subsequent AGM in 2022. 

4. Ted spoke on the motions. He would like to make the league more responsive to these issues and ask 

tougher questions. While he appreciates our straight allies in the league, he would like to build on this 

allyship and look at league systems such as the formation of teams and safe spaces for queer members.  

5. Lisa clarified that the CGSL is an all-inclusive league - not a queer league – and we can’t discriminate. 

Ken agreed. Lisa said the league should be a safe space. We have a different approach than NAGAAA. 

6. Chad said that “allies” are part of our terminology (e.g. Pride Toronto). 



7. Patti said the league is very special. Team managers should recognize why the CGSL started and uphold 

its values and diversity. 

8. Chris said he was sad that a member was bullied. He suggested banners at the fields proclaiming “safe 

zone for all” along with the league’s code of conduct. Ken agreed with these suggestions. 

9. Ryan said some members make crass comments at times. He doesn’t want to see a place where there is 

anger but instead a place of open communication.  

10. Nicole agreed that jokes are OK but certain references are not OK. 

11. Ken said that Ted’s motions could be put together with the diversity/inclusion initiative. Although there 

is not quorum for a vote, the CGSL Executive can be instructed to move ahead on this.  

12. Ted agreed but said that we need to go further than anti-bullying and anti-harassment initiatives. He 

cited cases where a higher calibre straight player displaces a gay player in the playoffs. This impacts the 

confidence and mental health of the gay player. 

13. Lisa said that a lot falls on the managers. Perhaps a managers’ training session is needed. Patti agreed 

and suggested a managers’ clinic at start of season with clear expectations for the managers. 

14. Jeff agreed with this view. Managers need to on the same page regarding respect for players. He 

suggested a sub-committee on issues on inclusion, mental health and well-being.  

15. Lisa said the NAGAAA Committee on Inclusion has information on this. She also mentioned Jays Care.  

16. Kevin agreed that diversity should be emphasized in the league and said that some managers want to 

win at all costs.  

17. Jennifer agreed that issues such as bullying need to be addressed and managers must be part of the 

discussion. She thanked Ted for the motion and encouraged the CGSL to move forward on this. 

18. Ken concurred with Jennifer that we want to ensure that the CGSL is a safe space for all. He pledged to 

continue with this initiative and will reach out to everyone ASAP. He also agreed with the plan to have a 

managers’ session at the start of the season in order to set expectations. 

19. Lisa encouraged members to bring any issues to the Executive so they can be dealt with accordingly.  

20. Ken said he agreed with the players and managers raising these issues, and said that the league needs to 

stay on track with these matters.  

21. Jeff said that members want to make a connection with others and feel part of a community. 

22. Ted said he would like to be on the sub-committee. 

23. Lisa said we keep any concerns confidential.  

24. Ken said that players with concerns need to know that they can speak to their team manager. 

25. Ryan said that as an Executive member, he has been at the fields every week, but he agreed that we 

could do more.  

26. Chris said the Executive needs to be out there talking to the teams as an outreach. During the past two 

years, there has been a disconnect.  

27. Ryan said he’d like to see more members step forward to make the Executive more inclusive and 

responsive.  

28. Lisa said she appreciated the comments and suggested future changes to Executive job descriptions. 

29. Jeff said this is not a reflection on the Executive which is excellent – but it comes down to the managers 

which together with the members offer a great pool of resources. How do we implement moves toward 

goals of diversity and inclusion? Jeff said he was happy to help in any way. 

30. Ken said he would reach out next week and get things started.  

31. Lisa and Ken said this has been a great AGM and it has been very eye opening. Ken said he appreciated 

everyone’s openness. We will instruct the Executive to form a sub-committee on inclusion, diversity and 

related issues. He thanked Ted for the motions and everyone for the helpful discussion.  

 

7. Ratings Committee for 2022 – Ken Tedford – Commissioner 

1. Ken wants to organize a Player Ratings Committee early in the 2022 season. There will be a few NAGAAA 

ratings changes. Discussions will begin early in 2022.  



2. We want to ensure that players are placed in the proper divisions.  

3. Jeff said that CGSL teams are leery about US tournaments due to ratings issues. He asked if NAGAAA 

would ensure that proper vetting is done with US players so they play in appropriate divisions. 

4. Ken said that NAGAAA is very serious about addressing ratings issues. Still, there are league 

commissioners who just want to win. NAGAAA has been making ratings changes and has observers at 

tournaments. Overall, NAGAAA is trying to address the ratings issue. 

5. Chris said there are different types of tournaments (regular, MIST, GSWS. etc.) so ratings criteria may 

vary. NAGAAA only governs the GSWS. 

6. Ken agreed that NAGAAA only governs GSWS and NAGAAA Cup. Individual city tournaments can do their 

own thing although many use NAGAAA ratings.  

7. Lisa said NAGAAA now has an E division. She said that ratings reflect a player’s overall ability - not just 

hitting. Ken agreed. 

8. Q (Patti): Do the NAGAAA ratings impact on CGSL ratings? 

9. A (Ken): Overall, NAGAAA doesn’t relate to how we run our league but the NAGAAA ratings system is 

instructive to us. Going forward, we will maintain the current C/D division format but will look more 

closely at the placement of individual players.  

10. Patti said that some players really shone this season but that may not happen in a regular season. 

11. Jeff said many players on his team play in tournaments and his team often picks up players in the D 

division. He said that team rankings are important and teams should be flexible about moving to 

another division. He said it is all about having fun.  

12. Ken agreed with these comments and emphasized the importance of safety on the fields.  

13. Patti agreed that teams sometimes need to change divisions, but it is important that her team stays 

together and individual players are not moved out of the division.  

14. Lisa said that no conclusions should be drawn based on the 2021 season. 

15. Kevin agreed with the comments. If there are four divisions in 2022, that may solve the problem. He said 

that one player should not determine a team’s ranking. This is not a widespread issue and teams should 

not be split apart.  

16. Ken said that the league tries to be as fair as possible on these matters. 

17. Chris said that managers need to keep proper records of players’ abilities and ratings. He recognizes that 

moving players is a sore topic. However, in the lower division, player safety is a priority.  

18. Ted said there is a distinction between the skill level and competitiveness of a player. Sometimes a 

skilled player is happier to play on a recreational team depending on the player’s mind set.  

19. Nicole said we could look at using a different type of ball in the lower division.  

20. Ken said the current ball in use is one of the lowest core balls compared to what is used in fastball.  

21. Ken said we have moved some players to different divisions in the past. Hopefully a return to four 

divisions will solve the problem.  

22. Patti said we need to mandate increased safety for pitchers and runners. Nicole: e.g. batting helmets. 

23. Ken said he favoured pitching masks. Patti said she agreed with a designated area around the pitcher. 

24. At this point, Lisa summarized the motions that will be brought forward to the Executive: 

- To appoint a sub-committee on mental health/well-being/safe space 

- To appoint a sub-committee on diversity and inclusion 

- To plan a managers’ training course for the start of the season 

- To instruct the Executive to do bio’s for each member of the Executive 

25. Nicole suggested the posting of CGSL player interviews. Nicole is a web developer and can assist with 

the website. Ken said he would be in touch with Nicole.  

26. Jeff suggested doing a Podcast. It would be a way of bringing together the league. He has experience in 

this area and would be happy to help. 

 

 



8. Umpires Clinic for 2022 – Ken Tedford – Commissioner 

1. Ken said this will be planned for the start of the 2022 season. 

 

9. MIST Tournaments + GSWS – Ken Tedford – Commissioner 

1. MIST 2022 will be held in Detroit on the Labour Day weekend. 

2. GSWS 2022 (Gay World Series) will be in Dallas from August 28 – Sept 4, 2022. 

3. MIST 2023 will be hosted by Toronto from July 4 to 6, 2023. 

4. Ken asked everyone to make their teams aware of MIST 2023 in Toronto. MIST is an invitational 

tournament that rotates between Detroit, Cleveland, Cincinnati and Toronto. 30 to 40 teams are 

expected to play in MIST 2023 in Toronto.  

5. Please also encourage your teams to play in MIST 2022 in Detroit.  

 

10. Round Table – Open to All 

1. Patti thanked the CGSL Executive for their work this season. She said it was a great season. It was great 

to see everyone during the season. 

2. Jennifer echoed Patti’s comments on the Executive. She thanked everyone for their work in building 

relationships between the managers.  

3. Jennifer said it had been a great AGM and very heartwarming. She is happy that changes can be made to 

make the league better. 

4. The “halo rule” for pitchers was suggested by Jennifer. To be discussed at the Managers Council Meeting 

early in 2022. 

5. Jeff also expressed thanks to the CGSL Executive for the 2021 season. He also wanted to acknowledge 

the contributions of the umpires this season. Some of them are amazing personalities which makes a 

positive difference in the games. 

6. Jeff emphasized the importance of equality and inclusion. 

7. Jeff also said that heath and safety/mental health issues are of key importance and he is happy to assist 

with these initiatives. 

8. Ted said he is happy to help with the sub-committee. 

9. Lisa asked about a donation to the league. Ken said it would be discussed off-line.  

10. Mark expressed gratitude to the team managers for all their contributions to the league. He said he was 

happy with the moves on diversity and inclusion.  

11. Chris thanked Patti + Nicole for taking in players. He also thanked the Executive for their work this year. 

12. Chris also recognized Francisco for his work this season in setting up the fields. 

13. Ken thanked the managers, umpires and players for a great season. He urged everyone to work towards 

making the CGSL even better in the future as a safer space and a growing league.  

 

--- Meeting Adjourned at 1:15 p.m. --- 

 

  


