
Minutes of CGSL Executive Meeting – Sept 21, 2021 - held Remotely – 930 pm

 

Present:  

Mark Hamilton, Secretary; Ken Tedford, Commissioner; Lisa Cameron, Assistant 

Commissioner; Kevin Sun, Treasurer; Ryan Webb, Play Coordinator; Chad Simon, Registration 

Coordinator  

Regrets: Luigi Mariani, Player Representative/Events 

1. COVID-19 Case – Ken Tedford, Commissioner   

1.1 Ken said an upper division player was diagnosed with COVID-19 early last week + is 

quarantining at home. His team members were asked to be tested and to follow protocols. The 

player had symptoms following his CGSL games Sept 11. Pick up players in the 2 games as well 

as opposing teams were also contacted. No one else has shown positive test results.  

1.2 Ken spoke with Public Health who said we followed the correct protocols. Ken said he 

received a call from a tracer today with follow up questions about protocols. They were very 

satisfied and have closed the investigation.  

1.3 As usual, CGSL members should continue to monitor any symptoms and continue with pre-

game screening/check-in procedures. Sanitizer / hand wipes continue to be provided at fields.  

1.4 Mark asked if any further follow-up required. Ken said some additional information will be 

sent out to the player’s team + opposing teams by Public Health. Will monitor that information.   

1.5 Lisa said we should remind teams to use their own softballs throughout games. Lisa also 

asked how the player with COVID is doing. Ken said they are doing OK.  

1.6 Chad brought forward an issue from the team with the COVID case. The team was not 

allowed to play on the following weekend (Sept 18) and were assessed losses for the 2 games. 

1.7 The Executive discussed the issue. MOTION: Because the CGSL mandated that X team 

(with the COVID case) not be allowed to play their 2 games on Sept 18, both of their scheduled 

games are to be recorded as a tie. Moved by Ken, seconded by Lisa. MOTION APPROVED. 

 

2. Playoffs– Ken Tedford, Commissioner + Ryan Webb, Play Coordinator 

2.1 Playoffs are scheduled for one day only – Saturday Oct 2, 2021.  

2.2 Various options were discussed: i.e. single vs double elimination; two vs three playoff 

divisions. After discussion, the option chosen was two divisions with double elimination.  

2.3 Chad proposed that one division play in the morning on both diamonds + the other division 

play in the afternoon on both diamonds. The Executive agreed with this idea. After a coin toss, it 

was decided that the D division would play in the morning and the C division in the afternoon.  

2.4 Ryan to draft a mock schedule by Sept 22. Ken would like the playoff schedule posted ASAP.  

2.5 SECRETARY’S NOTE: Following the Executive meeting, after looking at the proposed 

schedule, Ryan determined that a split AM/PM playoff schedule by division was not 

feasible. The Executive decided to have the D division playoffs on the northeast diamond all 

day on Oct 2 + the C division playoffs on the southwest diamond all day on Oct 2. 

2.6 Ken said Sunday Oct 3 is not booked as a rainout date for the playoffs.  



2.7 Ken to check whether the CGSL has a credit with the City with regard to field bookings. 

 

3. Trillium Grant - Ken Tedford, Commissioner + Kevin Sun - Treasurer 

3.1 Ken + Kevin worked on the grant application + Kevin filed the application with the Province. 

3.2 The application is for operating funds to cover costs due to COVID-19. It does not apply to 

capital items such as equipment, bases, etc. Any funds approved for the CGSL can be used after 

Sept 15, 2021. An official announcement is expected in the coming weeks/months. It will cover 

items such as first aid, sanitizer, etc. If approved, 90% of the funds would be provided up front 

with 10% to follow after full paperwork received. Over 3,000 applications were submitted.  

3.3 In addition, the league intends to apply for the Resilient Communities Grant in Nov 2021 

(deadline Dec 2021). This program is expected to have a capital costs entitlement. 

3.4 If the grant application is successful, it was suggested that the CGSL recognize the Province 

in a ceremony next year (e.g. Opening Pitch 2022).  

3.5 Ken thanked Kevin for his work on the grant application. 

 

4. Budget Update - Kevin Sun - Treasurer 

4.1 Kevin said that one of the umpires asked for payment now. The other umpires are OK to wait 

until the end of the season. Kevin + Ryan said they would donate their umpire fees. Ken thanked 

them for their generosity. 

4.2 Kevin received another invoice for softballs so will provide payment.  

 

5. NAGAAA Update – Ken Tedford, Commissioner + Lisa Cameron, Asst. Commissioner  

5.1 There were 235 teams + over 900 games at the Columbus GSWS. Everyone enjoyed it and 

there were no issues with Columbus. Upcoming GSWS: 2022 – Dallas; 2023 – Minneapolis + St. 

Paul; 2024 – Las Vegas. 

5.2 Ken and Lisa plan to show the GSWS promotional video in order to generate interest.  

5.3 Ken reported that the team berths for cities haven’t changed. Toronto is entitled to 6 teams. 

5.4 NAGAAA has concern about sustainability of GSWS + may move to control the # of teams. 

5.5 The hub city initiative was approved by NAGAAA. This should help to get more Canadian 

cities interested in GSWS.  

5.6 Hamilton to join with Toronto to play in GSWS ‘22 + will attend 2022 NAGAAA meetings.  

5.7 Ken to check with NAGAAA if this affects the # of GSWS berths for Toronto.  

5.8 Ryan wants to give CGSL players info on GSWS 2022 by holding info sessions. Ken said 

this could be an off season event. Kevin suggested reaching out to other leagues as well. Ryan 

suggested setting up an info table at the Oct 2 CGSL playoffs. Ryan suggested that others could 

help with this – e.g. Hall of Fame inductees, first time GSWS players, etc. Lisa + Ryan to work 

together on the GSWS initiative. 

5.9 Kevin said he’d like to put together a Masters team for GSWS. Ken to get back to Kevin on 

the constitution of a Masters team for GSWS.  

 

6. Events / Awards – Ken Tedford, Commissioner + Lisa Cameron, Asst. Commissioner  

6.1 There are not enough funds to hold a year end banquet this season. 

6.2 Awards will be given to season and playoff winners. Ken + Lisa to work on awards this 

week. Kevin said there is a $2,500 budget for awards.  



6.3 Lisa asked about awards for runner-up teams. Ken said it’s possible if there is enough 

money. Ken + Lisa to discuss this issue.  

6.4 The only other award to be given will be the Geoff DaSilva Commissioner’s Cup. Ken would 

like to give it for 2020 and 2021.  

 

7. Next Season – Ken Tedford, Commissioner  

7.1 Ken said we need to recruit new players for next season. Please think of recruitment ideas as 

we should have enough funds for this next year. Ken asked Chad to take the lead on recruitment. 

To discuss recruitment ideas at the next Executive meeting. 

 

8. Elections - Ken Tedford, Commissioner  

8.1 Members were asked about this in the 2021 league survey. A large majority supported 

keeping on the current Executive for 2021. 

8.2 Elections to be held in 2022.  

 

9. Dates of Upcoming Meetings - Ken Tedford, Commissioner 

9.1 Annual General Meeting to be held Sat October16 from 11 am to 1 pm. Agenda items 

include: budget; review of 2021 season; next season. 

9.2 Kevin said that in order to finalize the 2021 budget for the AGM, he’ll need items such as 

umpire costs, awards costs and other expenses by no later than October 6, 2021.  

9.3 Next Executive meeting is scheduled for Friday Oct 15 at 630 pm.  

 

10. Other Business 

10.1 Lisa asked if we’d have 3 divisions in 2022. Ken said he hopes to see 4 divisions next year. 

If less than 24 teams, we may go with 3 divisions + will have to look at individual player ratings.  

10.2 Ryan would like earlier player registration in 2022. Ken said maybe we could do it in late 

January. In the past, the earliest registration was in early Feb.  

10.3 Kevin said a 2021 player had only played 1 game due to a work conflict. Kevin to ask the 

player to email Ken with details on the refund / credit request.  

10.4 Ken recommended looking at the fees for next year with the possibility of increasing fees.  

10.5 Lisa doubts that we’ll have 24 teams in 2022. The Executive agreed that 20 teams is a 

reasonable goal for the 2022 season. Ken said we can build on the success of this season as many 

players will want to return next year. He would like to see 22 teams.  

10.6 There was a discussion on interest in the GSWS 2022 in Dallas next year.  

10.7 The Executive discussed the minimum number of games required for a player to qualify for 

the playoffs. Kevin has concerns about players qualifying after having played only 2 to 3 games. 

Chad said we should be more lenient this season due to COVID. After discussion, it was agreed 

that 2 regular season games would be the minimum required to qualify for the playoffs. 

10.8 Ryan to draft the playoff schedule by Sept 22 and will circulate for discussion.  

10.9 Minutes of recent Executive meetings to be discussed at the next Executive meeting.  

 

 

--- Meeting adjourned at 11:00 p.m. --- 


