
 Minutes of CGSL Executive Meeting – Jan. 15, 2021 

Via GoToMeetings – 7:00 p.m.  

Present:  

Mark Hamilton, Secretary; Ken Tedford, Commissioner; Kevin Sun, Treasurer; Luigi Mariani, 

Player Representative/Events; Chad Simon, Registration Coordinator; Lisa Cameron, Assistant 

Commissioner 

Regrets: Ryan Webb, Play Coordinator 

1. Minutes of the November 19, 2020 CGSL Executive meeting – Mark Hamilton 

1.1 Ken suggested a change in Item 6.4. Mark immediately made the change in the minutes.  

1.2 Motion: To approve the minutes of the November 19, 2020 CGSL Executive meeting, as 

amended. Moved by Chad, seconded by Lisa. Motion approved.  

1.3 Mark to send Luigi the Nov. 19/20 minutes for posting on the CGSL website. 

 

2. Christmas/Holiday Toy Drive Update – Ken Tedford 

2.1 Ken said that $1850 was raised. $1250 was provided to 51 Division Police toy drive and 

$600 was given to Friends of Ruby in support of their new LGBTQ+ transitional residence.   

2.2 Ken said that both recipient organizations were appreciative. A connection was made with 

Friends of Ruby and it is expected that the partnership will continue in the future. 

 

3. MIST 2021 Update– Ken Tedford  
3.1 Ken said that the MIST Committee met Jan 14. Due to the constraints of COVID, such as the 

current lockdown, poor sponsorship prospects + the closed border, the MIST Committee agreed 

with Ken’s plan to seek a meeting with US MIST reps.  

3.2 At the meeting, Ken/Lisa/Corey Le Blanc will request postponement of MIST Toronto to 

2022 – assuming that Detroit is able to host MIST 2021.  

3.3 Ken said he hoped that the MIST Toronto host hotel, the Marriott will agree to postpone the 

contract dates to 2022. Ken spoke with CGSL member and lawyer Greg Temelini last year. Greg 

thought that the impossibility clause may allow one party to opt out of the contract if necessary.  

3.4 Ken to update the CGSL Executive on any developments with respect to MIST. 
 

4. NAGAAA Update - Ken Tedford  
4.1 The NAGAAA winter meetings will be held virtually Jan 28-29, 2021.  

4.2 GWS 2021 is slated for Columbus; GWS 2022 in Dallas; + GWS 2023 in the Twin Cities.  

4.3 Ken said there may be strong interest from CGSL teams in attending GWS 2021. If necessary, 

a protocol will be developed for selection of the teams (e.g. standings, mini tournament). This will 

be discussed at the next Managers Council meeting.  

4.4 Results of the NAGAAA Diversity Survey will be available soon. Ken said he has joined the 

NAGAAA committee on inclusion + diversity.  

4.5 Ken spoke about the work being done by NAGAAA to address the gap between A/B and other 

divisions. Proposed actions include mentoring initiatives and sister teams. 



4.6 Lisa mentioned the initiative to move towards gender neutral language.  

4.7 Canadian Sub-Committee Report: Ken spoke of the efforts to increase Canadian participation 

in GWS and NAGAAA. Canadian players pay a 30-35% premium to play in US tournaments. 

Ways to address this problem include accepting Cdn $’s at par, hotel discounts + use of AirBnB. 

4.8 Luigi suggested airline discounts; Ken said that we could look at partnering with airlines for 

discounts for Canadian teams.  

4.9 Ken said NAGAAA supports this initiative and it may be discussed at the upcoming meetings. 

4.10 Regional Hub Cities/Hamilton Steeltown Inclusive Softball Association: Ken said that a 

network of Canadian hub cities is proposed as a way of increasing interest. For example, teams 

from Hamilton (4 teams) would be granted 1 GWS berth + would hook up with their regional hub 

city Toronto with its larger number of GWS berths. If they try to get a berth on their own, there 

are greater limitations for a new league.  

4.11 Ken said he will meet next week with Vancouver to discuss the hub city proposal. He said that 

once teams from Hamilton or Ottawa play in GWS, they will catch the bug to play in GWS.  

4.12 Ken said that NAGAAA also reached out internationally (e.g. Mexico, UK, Australia) to 

increase global interest. Ken said that Mexico is more inclined to play in GWS as an invited guest.   

4.13 Chad agreed with the proposal. He suggested cross play between CGSL + Hamilton teams. 

Ken agreed with the idea + will discuss it with Hamilton. 

 

5. Treasurer – Kevin Sun 

5.1 Hall of Fame Nomination: Kevin said this is completed + was submitted to NAGAAA. The 

nominee has been involved with the CGSL for over 30 years + has played in 17 GWS tournaments 

including a GWS championship team from the CGSL. Several letters of recommendation were 

received from current + emeritus CGSL members in support of the nomination.  

 

5.2 Discussion of Modifications to CGSL Bylaws re: Audit Requirement 

5.2.1 Kevin suggested that the word “audit” be removed as a requirement for the CGSL financial 

statements. Mark said this would water down the process of review of the CGSL finances. 

5.2.2 Chad agreed with Mark + proposed an audit review every 3 years. He said he would agree 

to an independent audit at the end of a Treasurer’s term and prior to a new Treasurer taking office. 

He said that there should be independent review from someone outside the CGSL.  

5.2.3 Kevin said that an audit is expensive.  

5.2.4 Ken suggested an annual review. Chad suggested an independent review every 2 years + an 

audit every 5 years or when there is a change in Treasurer. Ken agreed with this proposal. 

5.2.5 Kevin agreed with the idea of rigorous review of the league’s financials, including yearly 

review and a more intensive review after a Treasurer’s term.  

5.2.6 Chad suggested an audit every 5 years at the discretion of the Executive.  

5.2.7 After further discussion + a suggestion from Luigi, Ken asked Kevin to redraft the proposal 

for the next meeting + to include an annual review + audit every 5 years at the discretion of the 

Executive.  

5.2.8 Mark suggested a provision that the membership of the Finance Committee (which annually 

review the league’s financials) must be approved by the Executive. Kevin agreed.  

 

 

 

 



5.3 Draft Financial Statements 

5.3.1 Prior to the meeting, Kevin distributed the league’s Financial Statements, dated Nov 30, 

2020. This included a Consolidated Statement of Operations for the year ended Nov 30, 2020 as 

well as the 3 previous years (i.e. 2017, 2018 and 2019). The net loss for 2020 is $7,386.  

 

6. LEAGUE ITEMS– Ken Tedford 

6.1 Season Play 

6.1.1 Ken said the 2021 season depends on when things reopen. On Dec 18, the field permit 

application was submitted with the dates April 30 – Sept 26. Dates can be scaled back as needed.  

6.1.2 Ken expects to hear back from the City by March or April and will take it from there.  

6.1.3 Start date depends on COVID – Apr 30/May 1 or May 7/8; June 4-5; July 9-10; or Aug 6-7. 

Ken recommended having a 2021 playing season if possible with COVID protocols in place. 

Even a short season would be fine.  

6.1.4 Kevin recommended communication with CGSL members. Ken agreed with this plan.  

6.1.5 Luigi asked about hosting Canada Cup in 2021. Ken said it would take too much effort + 

money this year, as the league is already in the red from 2020. Lisa agreed with Ken’s position.  

 

6.2 Player + Team Fees 

6.2.1 Ken said there may be an impact on player fees which may be set at last year’s rate of 

$225/$175.  

6.2.2 Ken said it would be unfair to ask hard hit sponsors for $550/team. He suggested using 

reserve funds to cut the team fees in half or eliminate them entirely for 2021 only. He said the 

$13k loss in revenue would eat up the reserve so perhaps the team fees can be subsidized.  

6.2.3 Ken agreed with Kevin’s suggestion to discuss team fees at the next MCM. 

6.2.4 Kevin expressed concern with the low reserve funds. Ken said this is an emergency so the 

reserve funds should be utilized.  

 

6.3 Other COVID Related Costs 

6.3.1 Luigi asked about costs of providing sanitary supplies. Chad said it depends on City 

protocols. Kevin said in 2020 players in other leagues brought their own supplies. Ken said this 

can be discussed later. 

 

6.4 Managers’ Council Meeting (MCM) 

6.4.1 Ken agreed with Lisa that we should communicate with CGSL members before the MCM. 

6.4.2 Managers’ Council Meeting to be held Thursday Feb 25 – 730 PM. 

-- Chad left the meeting at 811 pm -- 

6.5 Annual General Meeting 

6.5.1 Ken to check the rules to see if a virtual AGM is allowed. 

 

6.6 Elections 

6.6.1 It looks like the terms are up this year for Commissioner, Assist. Commissioner + Field 

Operations Chair. Mark to check further to verify this information.  

6.6.2 Ken: The terms for Commissioner + Assist. Commissioner should be staggered so they 

don’t expire the same time, At one time, it is believed the terms for the 2 positions were 

staggered. Ken to propose a motion on this issue at the next meeting.  

 



6.7 Banquet 

6.7.1 Ken said that it was decided last year to eliminate the awards banquet due to costs. We can 

also consider this for 2021. The league can present awards at the fields + have a bar night at a 

sponsor. Last year team fees were cancelled + banquet was canceled to offset the revenue loss.  

6.7.2 Kevin agreed that banquet costs are equivalent to revenue lost from canceling team fees.  

 

7. Other Business 

7.1 Ken said he was approached by a long time CGSL sponsor about the possibility of having 

some Sunday games. This may attract more league members to the sponsors post game. The idea 

is also supported by other league sponsors.  

7.2 Ken said there are some constraints on Sunday games. Kevin said some members play in other 

sports leagues on Sundays.  

7.3 Ken said we can look at playing one Sunday per month, as well as having sponsor events on 

Sundays.  

7.4 Ken to email CGSL members after the NAGAAA meetings.  

 

8. Date of Next Executive Meeting: 

8.1 Meeting to be held February 22, 2021 at 730 pm (TO BE CONFIRMED). 

 

 

----- MEETING ADJOURNED AT 8:30 P.M. ------ 


