
 

Dear Triboro Families, 

 

People say that Hockey is a long season but it is hard to believe that we are getting ready to close the 2016/17 season 

with playoffs and evaluations only days away.  As we approach the end of the season, I wanted to give you an update on 

the program and the activities that have been underway since my last communication around mid season.  

Our teams continue to compete at a high level in the leagues we are participating in and many of our teams are at or 

near the top of their respective levels as we approach the playoffs.  This year for the first time, one of our teams (Squirt 

1) playing in the Valley League was moved into the VHL ELITE level by the league.  This represents a significant 

accomplishment as this team is now competing against power house teams from all over the state from programs with 

larger numbers of teams and players.  On the flip side I am aware of some of the challenges a smaller number of teams 

have had with finding parity especially in our other league.  As an organization our primary goal is to teach 

sportsmanship, team work and individual and team hockey skills and to do this correctly it is important that each team is 

playing at a level that is as close to matched as possible.  Of course this is not and cannot be a perfect science but it is 

something that we strive to achieve.  As our numbers of teams and players grow, the board will continue to work to 

place our teams in the leagues that offer the most competitive options.  At the end of the day it is not so much about 

winning and losing as it is about competing.  As we approach the evaluation and team selection phase of our season, 

your board will be exploring all options for team placements including adding more teams to the Valley League if 

appropriate.   

I promised you all during my last letter that the board would ratify a new player evaluation process and team selection 

procedure during the last board meeting.  I am proud to say that your board did work together to create and approve a 

comprehensive, transparent process that will be followed this year and hopefully for years to come.  The new process is 

posted on the Triboro website and there is a link attached to this letter but I would like to share some of the highlights.   

This year we have added one additional session (three total) for each player at each level for evaluations.  This additional 

session will give our off-ice evaluators more time to focus on each player during skills and scrimmage situations.  Also 

new for this year, each age level will have a five to six person committee of coaches and board members, approved by 

the board to facilitate the evaluation and team selection process.  Each age level committee will meet immediately (the 

same night) following the last session of evaluations to pick the preliminary teams at each level.  Team selection will be 

based on a combination of the evaluations scores from the three evaluation sessions and the coaches three in season 

evaluations of the players including if necessary consultation with the players current coaches.  Again, this year the 

entire committee will select the teams under the supervision of an independent board member and the coaching 

coordinator.  A series of checks and balances will be incorporated with respect to each player’s preliminary team 

selection with respect to their previous team selection.  At the beginning of the season, we will again review placements 

and will potentially move players up based on skill levels at the start of the season.  Your board is fully committed to this 

new process and believes it will provide for a more transparent and data based evaluation and selection process for the 

organization.     

I personally remain committed along with the board in finding ways to get more boys and girls involved with hockey.  

This year we successfully implemented the “Never too late to start playing hockey” program.  This program which we 

started in December was designed to provide a means for older kids (U12, U14) to start playing hockey.  This week we 

will have our final session with over 30 players who started just a few short months ago barely skating and are now 

playing full ice games.   



Next season, working in conjunction with the Starhawks organization, Triboro intends to provide a program to allow U12 

and U14 girls to play in a non-check girl only league as a stand-alone option or in conjunction with playing on a coed 

Triboro team.  Head coaches from the local girl’s high school teams will also participate with the coaches for these teams 

to help develop the players who want to work towards playing high school hockey.   

Ultimately the development of our players and program is dependent on the development and knowledge of our 

coaches.  As an organization we are fortunate to have coaches and board members that have been coaching for decades 

and continue to coach at all levels including high school and juniors.  Several teams and coaches this season were 

assisted by these experienced coaches to help develop hockey concepts and to provide guidance in coaching techniques.  

The organization will put a high emphasis on coaching development in the coming seasons.  I attended a coaches 

meeting last night with several Triboro coaches along with the Head Coaches of Algonquin, Marlborough and 

Westborough High Schools.  We discussed our plans to incorporate coaching education to our volunteer coaches into 

next season to help our players develop and potentially move on to high school hockey in the future.     

In summary I am proud of the players, parents, coaches, volunteers and board members who contributed to a successful 

2016/17 season and I look forward to the exciting changes and new programs and initiatives we have and will continue 

to develop for the future.   I along with your board remain committed to making our program the best it can be and as 

always look forward to hearing from you if you have any questions, concerns or suggestions.  Enjoy your spring and 

summer… 

    

Sincerely, 

Al Gulachenski 

President, Triboro Youth Hockey 

president@triboro.org  508 380 0884 

 

CLICK HERE FOR NEW PLAYER EVALUATION AND TEAM SELECTION PROCEDURE 

CLICK HERE TRIBORO EVALUATION DATES AND REGISTRATION) 
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