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HPBA Phase 3 Implementation Rules 
APPENDIX: Sub-Group Requirements 

Saturday, May 30, 2020 
 
During Phase 3 of the Restore Illinois guidelines for youth sports, practices must be limited to 
10 players or fewer plus up to 2 coaches per field.  However, as most teams have more than 10 
players, sub-groups may optionally be used to accommodate an entire roster at a single 
practice.  If sub-groups are optionally used, these special guidelines are required in addition to 
the HPBA Phase 3 Implementation Rules. 
 

- Full team rosters may be split into two sub-groups. 
- No non-rostered participants may be part of a team sub-group. 
- Each sub-group may have up to two coaches.   
- Sub-groups should be defined before arriving at practice. 
- Sub-groups must maintain at least 30’ of spacing between other sub-groups at all times 

before, during and after practice.  
- No equipment, including baseballs/softballs, can be shared between sub-groups.   
- Sub-groups may not co-mingle before, during or after practice, including warm-ups and 

post-practice messages.   
- If sub-groups rotate during practice, the actual sub-group composition, including 

players, coaches and equipment, must remain static.  For example, if halfway through 
practice the sub-groups switch infield/outfield space, the players and coaches in each 
sub-group must stay the same.  They must also bring ALL of their equipment with their 
sub-group. 

- Any household participants on the same roster must be placed in the same sub-group. 
- So sub-groups on adjacent fields do not infringe upon one another, teams should use 

their infield space and their LF space in the outfield. 
- Coaches must keep attendance records of each sub-group. 
- If possible, sub-groups should remain static for the duration of Phase 3. 

 
EXAMPLE 
If a team has 14 rostered players and 4 approved coaches, they may either  

- require 4 players and 2 coaches do not participate in a practice, or 
- develop two sub-groups of 7 players and 2 coaches, each. 

Before arriving at practice, the coach should tell all team members which sub-group they will be 
in and to which field segment they should report via e-mail.  (i.e. Sub-group A1 is players P1-P7 
and coaches C1 & C2.  Sub-group A2 is players P8-P14 and coaches C3 & C4.  We will be on Field 
3.  Sub-group A1 should meet on the infield.  Sub-group A2 should meet in the outfield.   Each 
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sub-group should have their own equipment, including baseballs/softballs.  Each sub-group 
must stay at least 30’ away from all other sub-groups.   
 
If teams decide to rotate sub-groups during practice, the players and coaches in each sub-group 
must remain unchanged and they must remain at least 30’ away from all other sub-groups 
while rotating.  As they rotate, they must bring ALL equipment from their sub-group, including 
balls, bats, helmets, nets, tees, etc.    
 
To the degree possible, sub-groups should remain the same at each practice during Phase 3. 
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