Hoops Club Board Meeting Minutes
January 12, 2016     6:00 CSH Library
www.ChatfieldHoopsClub.com

Submitted by Meagan Jarecki 
(individual e-mails, schedules, events can be found on Hoops Website )

Regular Board Meeting:  Updates, Fundraisers, Volunteers

Present:
Coach Nickles
Board Members:  
President: Jason Cardona (Lauren, 10)
Secretary: Mary Pemberton (Sydney, 9)	
Secretary: Melissa Helmerich (Bailey 9)


Coaches Corner:
· Heavy couple of weeks for games, then only 10 left in the season.
· Coach trying to create a sense of urgency among the players –if you have goals for the season, there are few games left.
· Coach trying to break down the individual and game expectation into manageable goals – looking for improvement.
· Coaches working on plans for summer/June activities – Wyoming and other camps
· January team building activity – TBD with input from girls. Fun but not dangerous.


Fundraisers:
· Chipotle Night – may not happen –they have too many fundraisers already scheduled.  Looking at alternatives: Freddy’s, Garlic Knot
· The numbers are not in yet for smile.amazon.com – hope to have the update at the next meeting
· Went over various volunteer tasks that are coming up.
· Concessions are not a big money maker – only $170 in profit so far. Jason has an app that shows what we are selling and what is not.
· May revisit garage sale for this year – timing might be an issue for staffing by the girls.
· Please share any ideas you have for future fundraisers at the booster club meetings.

Financial Report:
· 2015 tax return underway.
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