
Montgomery Township 
Baseball and Softball Association 

 

Board Meeting Minutes 
August 18th, 2020 

 
I. Call to Order- Shelby Pagano called the meeting to order at 8:17 pm 

II. President’s Report 
A. COVID Procedures- fall will stay the same as Summer. If anyone asks for 

information let Tracy know and she can email it out to families who need it. 
Tracy will send all executive board members tonight. Make sure that all 
coaches know COVID protocol is not optional. We can only play 
Montgomery and Bucks county teams at our facility.  

1. 2 Connie Mack players that are brothers had a secondary exposure 
to COVID. Mom decided to keep the kids out for 14 days in an 
abundance of caution.  

2. If anyone returns from a quarantine state they can’t come back to 
play for 14 days. Coaches should communicate this to parents for 
all fall ball activities. 

B. Fall Credits- 163 credits were requested total from Spring and more than 
half have been applied to fall ball registrations.  

C. Fall Ball Numbers- 131 registrations (not including Connie Mack). 26 
Connie Mack in so far. 

D. Fall Uniforms- waiting on PIAA announcement on 8/21 before placing any 
orders. Talking with Kampus to try and keep costs down for fall and save 
the spring 2020 ones for spring 2021. 

E. Board Positions- September meeting will be nominations for 2021 and 
elections will be held at the October meeting.  

1. Try to fill the Treasurer position that has been vacant for the 
upcoming year. Please look around for possible candidates.  

F. Expense Approval- copy Tracy on all bills and expenses for the moment. 
We need to keep a close eye on all expenses to make sure that we are 
being economical. Chris Pekula will keep Tracy in the loop. Chris also 
asks that every time the credit card is used please send him an email. 



This will assist with having the appropriate amount of money in the 
checking account to pay the bill each month.  

III. Vice President of Finance Report 
A. Overall Finance Summary- we refunded all Spring in the amount of 

$13,715.  80% are cleared now and we have about $50k in the bank 
account. $24,900 is an EIDL and we will need to pay this back at a low 
interest rate starting in one year. At that point we will begin to pay the loan 
down ASAP. Owe Kampus about $12K for spring uniforms. So, about 
$12K that is in the bank is our money straight out.  

1. Water Tower Theater wants to sponsor us for next season in a big 
way. They are sending a coupon out to the league this fall for 
families. This will be a great partnership in the future.  

2. We will use spring sponsors for our fall teams this year. 
B. EIDL Loan- MTBSA borrowed $24,900 and it is interest free for the first 

year. The league will begin payments after that. 
C. Chris Pekula Motions: Any money spent or donated out of the 12U 

Cooperstown reimbursement must be accounted for and approved by the 
MTBSA Executive Board. Unanimous decision- motion passes.  
 

IV. Vice President of Administration Report 
A. Quickball Equipment- each player will receive their own equipment so that 

we are following COVID protocols.  
B. Division of Age Groups for Fall 

1. Roughly 130 players are registered for fall ball. Will look at ages 
etc. to form teams this week.  

2. Block out Tuesday nights for MTBSA travel teams practices and 
scrimmages. 

C. Playing Up Policy-  
D. Travel Tryouts- looking to set dates for each age group. 12U will go first so 

that the team is set before the Cooperstown week is set and travel needs 
to be booked. Other age groups will hold tryouts in mid to late October 
moving sequentially down by age 12U, 11U, 10U, 9U and 8U 

E. Reconciliation of Registration Fees- 
V. Vice President of Baseball Report 

A. Fall Ball- Teams and Coaches 
1. Need to identify coaches for each level 

B. 9U Travel Coach- will need to look at who comes out and then look for a 
coach from those parents 

C. 8U Travel Team- Jeremy Dombrowski 



VI. Vice President of Softball Report 
A. Set Up Field #1- Home Plate, Pitcher’s Rubber and pegs 
B. Fall Ball Teams being formed- 11 kids for Minors and 11 kids for Majors, 

only 2 for Pony right now but will look to see if there are some older 
Quickball girls. Talking to North Penn to see if we can combine too. 

C. 10U team is being formed 
D. 12U Travel is not required to play rec ball but signed up for a credit. Can 

they get a refund? 
E. 12U Twisters- has 10 accepts and looking to add a few more this week so 

we will have a team.  
VII. Vice President of Fields Report 

A. Field Supplies- have enough to get through the Connie Mack season but 
then we will be very low. Will hold off on any orders until we feel confident 
that the fall season is happening. 

B. Small Batting Cage- weeds are overgrown and the township doesn’t 
maintain it. We should look into moving it in the future or see if we can 
redo it for the future. 

VIII. New Business 
IX. Adjournment- Meeting adjourned at 9:41 pm. Next meeting will be held on 

September 15th. 


