
                                                                                                                                              
   

 
South Mission Viejo Little League Board of Directors Meeting 
Location: Youth Athletic Park (YAP) Outdoor Area 
Date: December 14th, 2020 
Time: 7PM-8PM 
Facilitator: Nic Hernandez, League President 
Attendees: Nic Hernandez, Mandie Anderson, Jesse Anderson, John Papa, John Stalker, Elizabeth Hesselbach, Brian Meehan, 
Shireen Malone, Gene Malone, Gloria Papa, Brian Oglesby, Hector Hernandez, Sager Marshall, Jamie Beaudry, Jim Cordova, 
Conrad Garner 
Minutes approved as written 

Topic Presenter Discussion/Action Items/Follow-up 
Call to Order at 7:02 PM Nic Hernandez Motion to approve meeting minutes from 11.9.20 agreed by 

all meeting minutes approved by all with no abstains. 
Presidents update Nic Hernandez Registration is officially hit its end date but never officially 

closes we are only about 20 percent down from last year 
and western region was expecting us to be down around 
30%. Still no official update from Little league.  
Managers interviews this week and next week and all will 
be on zoom and we may then have an email vote. The 
committee will make the final approval. 
Tryouts are still planned to go forward and may take more 
time with multiple groups scheduled and most likely will 
have to be two days. Trying the best to break it up so there 
isn’t a lot of overlap. 
Video was sent out and so far great feedback that it is 
helpful in explaining what the process will be 

Financial Update Elizabeth Hasselbach $29 income in the last month. Still a couple refund checks 
that have not been cashed. Filed for charter which will be 
going out with insurance. Elizabeth is currently working on 
preparing for filing for taxes. Financial assistance link is 
available with the T-Mobile program with the Little League 
for those who may need it. So far no concerns regarding 
finances only mostly if we are going to play or not. 

Registration John Stalker Registration as of right now 129 players all together. 36 
Majors, 31 AAA, 32 AA, 28 A, 33 Coach pitch, 20 T-ball. A 
couple families are going up in division. There were also 
many discrepancies on schools and locations that have 
now been sorted through.  



                                                                                                                                              
   

 
Manager Update Gene Malone Still do not have enough managers for single A, coach pitch 

and t-ball. Pretty set on the upper divisions. There may also 
be many that have signed up to coach who don’t really 
know the difference between the manager and coach role.  

Juniors Update Jim Cordova Looking promising on having enough for a full team already 
and possibly a co-manager team.  

Tryouts Update Brian Oglesby Once we figure out the managers we will plan in detail on 
how try outs will work with grouping. Looking to maybe use 
sign up genius for sign ups. Brian to work with Elizabeth 
and Brian Meehan to see if we still have access. We will 
post tryouts on Facebook. Please share on your FB pages 
and IG pages. 

Uniform Update Conrad Garner If we stick with Majestic we may have to switch to college 
since they will no longer be able to do MLB teams. If we 
want to stick with MLB we may have to look at a different 
option for uniforms. May end up with 2 or 3 options. Masks 
and gators are getting pretty popular and can be team 
oriented and you can sell as fan gear. College option with 
majestic is $25 per jersey with logo name and number. We 
should think about keeping cost as low as possible when 
thinking about our families to keep it economically possible 
for all of them. When talking with the vendors we should 
see how time sensitive they can be with our order if we 
need to place the uniform order last minute. Conrad to have 
more information at next months meeting. 

Safety Update Nic on behalf of 
Cameron  

DOJ that does live scan is still running behind on doing 
transfer even though paper work was placed for transfer it 
is still going to Garrett in the mean time. COVID guidelines 
are already put together from last spring.  

Rules Update John Papa District had meeting in regard to changes that are being 
adopted by little league. Some of the highlights are as 
follows: 

• Little league is ok with volunteers participating in 
other programs just not allowed to wear little league 
equipment/attire when participating at event.  

• Teams may now have a minimum of 10 players  
• Player is eligible to now play in tournaments after 

playing a minimum of 8 games.  
• Games can now be a minimum of an hour and 45 

minutes from Majors down to lower divisions. Used 



                                                                                                                                              
   

 
to be a complete game was 4 innings or 3 ½ if home 
team was up. 

• Pitcher and catcher on record can have pinch 
runners if there are two outs. Cannot be incoming 
pitcher and catcher. 

Sponsorship Updates Sager Marshall Placed a hold on asking for any additional sponsorships. 
Especially smaller businesses as this may be a tough year 
for most and waiting to hear if we actually are going to have 
a season. One thing on local rules is coming up with a team 
sponsor. Do we as a group look at that and asking for that 
to be held at the end of the season. Elizabeth stated that 
from a financial aspect we may be able to treat last year 
and this year as one whole season for sponsorship. We can 
take a deeper dive look into the numbers. If we choose to 
do that we will have to make a rules adjustment.  

Oso 5k Shireen Oso 5k is virtual with the city of Mission Viejo and all 
proceeds will go towards our league for sign ups that use 
SMVLL for the team name. Shannon Lechuga will post later 
this month on website and FB page.  

Fields and equipment Nic on behalf of Jesse 
Anderson 

No major updates we will wait a little longer to prepare the 
fields. All equipment seems to be in order.  

Snack Bar Update Gloria Papa Will we be allow to sell anything? Most likely it will not be 
open to sell anything at tryouts so that we don’t get in 
trouble with the rules. Still need to wait on opening snack 
bar.  

CDC Update Nic Hernandez  More to come but it sounds promising for moving forward. 
Second wave is something that was talked about and 
expected. Vaccines are coming out and that will hopefully 
make things happen sooner.  

Adjournment at 8:02 PM   Next Meeting scheduled for Monday, January,  7:00PM 
   

 


