
Western Region

UIC Clinic Basic 6

Ball (Plate)

Strike (Plate)

Safe (Base)

Out (Base)

Time (Plate)

Foul (Base)

The Basic Six is used to 

teach six basic umpire 

signals and is used to teach 

muscle memory. 4



Western Region

UIC Clinic Slot

The slot is the area between the batter and the 

catcher and is used by the plate umpire to track 

pitches to determine balls and strikes.



Western Region

UIC Clinic Proper Use of Eyes, Timing, Tracking

Using your eyes to properly track pitches longer and redirecting 

your eyes properly on force plays will guarantee good timing and 

more accurate calls.

The proper use of eyes is the key to good timing, and 

timing is the single most important factor in calling pitches 

and plays correctly.  On pitches, it is critical that you track

the pitch from the time it leaves the pitcher’s hand until it 

reaches the catcher’s mitt.  If you observe the pitch only 

as far as the plate area, you will be deprived of some 

valuable information about the ball’s flight that can help 

determine your call.

When making calls at a base where there is an out call, it 

is critical that the umpire shifts his eyes from the base to 

the fielder’s glove to ascertain firm and secure possession 

before declaring the runner out, this is also known as 

status of the ball.  Leaving this step out will create poor 

timing which will often result in missed calls or calls which 

have to be changed.

6



Western Region

UIC Clinic Point of Plate

The point of (home) plate is 

the starting position from 

which the plate umpire will 

read and evaluate the type 

play that is imminent. 

It is located 10-12 feet from 

the physical point of home 

plate on an imaginary line 

drawn directly from the 

rubber through the point to 

the backstop. 

From this starting position, 

the plate umpire will adjust 

either to his right or left to 

develop angle and distance 

for the ensuing play. 
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UIC Clinic First Base/Third Base Line Extended

First base line extended (1BLE) is an 

imaginary line representing an extension 

of the first base foul line 8-10 feet into 

foul territory. This is the preferred 

position for collision plays at the plate 

when the catcher is attempting to block 

the runner off the plate. This position 

enables the umpire to see the ball, the tag 

attempt, and the aftermath of the play. 

In many other situations it is the preferred 

position for fair/foul decisions when a 

runner is attempting to score from third 

base or a bunt is close to the line near the 

plate.

Third base line extended (3BLE) is an 

imaginary line representing an extension 

of the third base foul line 8-10 feet into 

foul territory. This is the preferred 

position for swipe tag plays at the plate 

when the catcher will be reaching to tag 

the runner rather than blocking him off 

the plate. This position enables the 

umpire to see the mitt, to verify the tag, 

and to see the runner touching the plate.
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UIC Clinic Fair/Foul

Fair/Foul

Responsibilities
Plate Umpire

When Base Umpire is in A Position Only

� Any batted ball that settles or is

touched before reaching the 1st base

bag.

� Any slow roller that touches the 1st

base bag and does not proceed past the

bag.

� All batted balls down the 3rd base line.

When Base Umpire is in B or C Position

�The plate umpire has responsibility for

all fair/foul decisions.

Base Umpire

When Base Umpire is in A Position Only

Any batted ball that bounds over 1st base

bag.

Any batted ball that touches the 1st base

bag and bounds past it (breaks the pane

of glass).

Any fly ball that may be close to the right

field foul line.

Any fly ball near the right field foul pole.

When Base Umpire is in B or C Position

�The plate umpire has responsibility for

all fair/foul decisions.

Call Priority The fair/foul decision is communicated before the catch/no catch decision.
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UIC Clinic Umpire Positioning

There are three base umpire 

positions in a two person 

crew on the 60 ft field…

C B

A
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UIC Clinic Runner’s Lane/30 Foot Line

Runner’s Lane

Refers to the area referenced in 

rule 6.05(j), which states that if a 

batter-runner runs outside of this 3 

foot lane that starts halfway to first 

base (30 feet), the batter-runner is 

subject to be called out for 

interference if in the umpire’s 

judgment, the batter-runner did, in 

fact, cause interference with the 

fielder taking the throw at first 

base.

30 Foot Line

The 30 foot line is not only the 

starting point of the runner’s lane, 

but it also is used to delineate areas 

of responsibility.  For all batter-

runner tag plays that occur prior to 

the start of the 30 foot line, the 

plate umpire has full responsibility.
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UIC Clinic Working Area

The working area is an 

imaginary rectangle 

located approximately 

10-12 feet behind the 

pitcher's mound and is 

15-18 feet long and 3-4 

feet wide.  From this area 

the base umpire is able to 

move to any position to 

perform his/her 

responsibilities and to 

develop the proper angle 

and position as plays 

develop.
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UIC Clinic Drop Step – Opening The Gate

The drop step and the technique used in 

opening your gate are identical. These are 

two different terms that describe the same 

footwork. This footwork is used by the 

plate umpire to avoid a catcher in pursuit of 

a foul pop-up, wild pitch, or passed ball. 

It will also be used by the base umpire when he/she is working on 

the first base foul line (1) to acquire proper angle for a fair/foul 

decision when the ball lands beyond him and (2) to clear the 

pathway of the first baseman in pursuit of a ground ball between 

him and the foul line, or, when he/she is in pursuit of a fly ball in 

foul territory. The drop step can be used by either umpire 

anywhere on the field as the first step to align you to move to a 

new direction.

The technique: You simply keep one foot on the ground turning 

(pivoting) on the ball of that foot as you lift and swing the 

opposite foot back. Where you land that free foot swinging back 

will depend on where you need to position it in order to square 

your body to the ensuing play.

CatcherCatcher

BatterBatter

Umpire In SetUmpire In Set

Drop StepDrop Step

Catcher

Batter

Umpire In Set

Drop Step

13



Western Region

UIC Clinic Hands on Knees Set

For all normal force plays at first, tag plays near bases, all pickoffs and all 

steals, It is recommended that you use this set position to keep your head 

and eyes stationary.  There will be times, however when it is not practical 

for the base umpire to assume a hands on knees set position (e.g. during a 

run down, the front end of a double play, anytime subsequent play is 

possible on another runner, when the play does not allow you time to get 

into a hands on knees set position, and any time it is necessary to move to 

another position on the field following the call). When this happens, it is 

recommended that you assume a standing set position.

When the pitcher engages the rubber, the base umpire shall go into 

the hands on knees set position and stay focused on the pitcher until 

the pitch is eminent.  Once the pitch is eminent, he/she shall redirect 

his attention to the batter.
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UIC Clinic Angle/Distance

As a rule, you should establish the 

proper angle to the play first then 

acquire the appropriate distance. 

In other words, angle before 

distance.

The proper angle for all force plays 

is 900 unless the umpire is working 

first base with no runner on and 

the throw is originating from the 

right side. Proper distance for 

force plays is 15-20 feet.

For tag plays, the umpire must 

secure a position a lot closer 

because a tag is applied to a very 

specific part of the runner's body. 

The umpire must be able to see 

the exact point on the body where 

the tag was applied. The 

recommended distance for tag 

plays is 8-10 feet.

Proper positioning consists of the proper angle to the play and the proper 

distance from the play. 
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UIC Clinic Imaginary Box

The imaginary box is a reference mark

and a cue. Home plate constitutes one

corner of that square and it runs to the

30’ foot lines and to the front of the 10’

circle around the pitchers mound.

It is most useful when the base umpire is

working in foul territory with no runner

on base. It alerts the base umpire that a

throw originating from that area will

require the fielder at first to stretch

toward home to receive the thrown

ball. In order to reach a desired 90°

angle, the base umpire will need to

advance beyond normal 1, 2 or 3 step

process.

This angle will enable him to see the

fielder's foot, the ball in the glove, and to

avoid an overthrow.

Sometimes, the umpire will need to

move all the way up into the base line

between first and second when the

throw is originating from the immediate

area of home plate or directly up the foul

line.
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UIC Clinic Pivot

The purpose of the pivot is to, change direction at any point on the field while on the move, and get you into 

position to make the next call. When performing a pivot, it is the planting of the front foot and a coordinated 

turn of the body around that fixed point enabling the umpire to establish a new path. Though the pivot is 

most frequently used at first base by the base umpire, this footwork can be used by any umpire. 

Step 1
Plant left foot, approximately 

parallel with foul line.

Step 2
Plant right foot perpendicular to the 

foul line and begin rotation of body 

to be parallel with foul line.

Step 2a
Immediately after planting your 

right foot for step 2, pivot on the 

balls of the left foot so that it is also 

perpendicular to the foul line.

Step 3
Swing your left foot towards second 

base – toe should be pointed 

towards second base at the 

completion of this step.

Step 4
Use a crossover step with your right 

foot to head towards second base 

or to where the play takes you.

Step 1
Plant left foot, approximately 

parallel with foul line.

Step 2
Plant right foot perpendicular to the 

foul line and begin rotation of body 

to be parallel with foul line.

Step 2a
Immediately after planting your 

right foot for step 2, pivot on the 

balls of the left foot so that it is also 

perpendicular to the foul line.

Step 3
Swing your left foot towards second 

base – toe should be pointed 

towards second base at the 

completion of this step.

Step 4
Use a crossover step with your right 

foot to head towards second base 

or to where the play takes you.

1

2

2a

3

4

1

2

2a

3

4
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UIC Clinic Straightlined

In the example to the 

right, if the umpire takes 

the “wrong” path in 

getting an angle to make 

a call at third base, there 

is the possibility that the 

umpire could be 

straightlined by the 

runner.

An umpire is said to have been straightlined if a runner or a fielder blocks the umpires 

view of a play.

This would occur if the tag is made at 

third and the umpire could not see the 

play because the runner’s body was in 

the way.

Remember – angle over distance.  In this 

case (“wrong” angle), the umpire was 

straightlined because he/she gained 

distance, but did not get the proper 

angle.
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UIC Clinic Library

The library describes the area 

approximately two-thirds of 

the way from home plate to 

third base or two-thirds of the 

way between home plate and 

first base in foul territory 6-8 

feet off the line. 

From the library, the plate 

umpire reads the location of 

the ball, the progress of the 

runner(s), the positioning of 

fielders, and the quality of the 

throw. When both ball and 

runner are headed for that 

base, a play is developing and 

the umpire moves into 

position developing angle and 

distance from his position in 

the library.
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UIC Clinic Pause/Read/React

Rather than reacting to the batted ball as players do, the umpire 

must hesitate momentarily giving him the time needed to assess 

the situation (he/she pauses). To assess the situation, he/she 

must observe two factors: the location of the baseball and the 

reactions of the fielders (he/she reads). After reading these 

cues, he/she makes a determination whether to go out or to 

come in (he/she reacts.).

Briefly stated, it is simply a technique to help the umpire define potential trouble and take 

responsibility for plays in the outfield, if necessary. 

When the base umpire is in the “A” position and it is necessary to read fielders to define trouble, 

he/she will need to step forward with his left foot while turning on the ball of his right foot 

squaring his body to the field of play (read step). From this position he/she will make his 

assessment, his read. We encourage the base umpire to verbally communicate to his partner 

that he/she is going out; but once he/she turns his back to the plate, he/she has, in essence, 

gone out and the plate umpire should react accordingly. Proper terminology is simply "I'm going 

out!". 
20
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UIC Clinic Watch the Ball, Glance at the Runner

In many situations, the same umpire will have multiple responsibilities 

(e.g. runners touching bases, tag-ups on fly balls, obstruction, and 

interference). For this to be accomplished, he/she must watch the ball 

and glance at the runner(s). The terms watch and glance are 

important. The priority is clearly the ball.

In the two-umpire system, it is very important that you know the status of the baseball and the runner(s) at all 

times. The technique used to accomplish this requires the umpire to divide his attention between the ball and 

the runner(s). Watching the ball and reading the fielder will provide an early cue as to what play possibilities 

exist. The term watch implies that he/she spends more time reading the ball than glancing at the runner(s). This 

is not meant to downplay the importance of observing the runner(s). It is critically important that the umpire 

divides his attention properly and focuses his attention momentarily on the runner(s) at the appropriate times 

(e.g. when a runner is approaching a base or nearing a fielder).

Example: No runner on and a base hit directly to the left fielder. The base umpire will hustle into the infield 

watching the ball as he/she busts in. Watching the ball will tell him whether the ball was fielded cleanly or got by 

the fielder. After reaching the appropriate point, he/she will pivot and glance at the batter-runner as he/she 

approaches and passes first base and the fielder determining whether or not the base was legally touched and if 

any obstruction or interference occurred. The umpire then returns his attention to the ball and reads where the 

fielder is going to throw it. Once that is determined, he/she glances back at the batter-runner to determine 

whether or not he/she is advancing to the next base or returning to the one he/she just passed. Depending on 

the play, the umpire will either advance into play position at second and set for the imminent play; or, he/she 

will stop and build an angle back into first for a potential play there.
21



Western Region

UIC Clinic Trouble Balls

Early play recognition enables the umpire to identify potentially tough calls 

in the outfield in a timely manner and provides an opportunity for him to 

improve his position for those potential plays. This is especially important in 

the two-umpire system where only two people are responsible for all the 

possible plays throughout the field. Following are some relevant cues that 

define potential trouble and would require the umpire to "go out" or 

advance "as far as the play will allow" to secure a better position:

• Any batted ball down the right field line that requires a fair/foul 

decision; - Right fielder going to the line.

• Any batted ball that has a chance of leaving the playing field in flight or 

after bouncing;

• An outfielder is running hard in (catch below waist) to field a batted ball 

in flight (tough chance);

• Two or more fielders are converging on a fly ball when there is doubt 

who might actually make the play or a collision is possible.

22
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UIC Clinic Teaching the Slot

Teach the importance of the slot, what it is, and why the umpire wants to use this position.

Teach the technique of heel-toe and why it’s so important in lining up the body for proper positioning in 

the slot.

Notes:

Teach from the bottom up

Notes:

Teach the importance of head height and how it is determined; Width of Stance, Squat, & Lean

Notes:

Head Position, view of strike zone

Notes:
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UIC Clinic Teaching the Slot

Tools used/what they are and how we use them

Always start with soft toss vs. cage, Jimmy Stick, Shish-ka-Ball, plate, ball

Notes: 

Emphasize ultimate goal of proper use of eyes, tracking the pitch to the catcher’s mitt on every pitch.

Notes:
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UIC Clinic Teaching Hands on Knees Set

To create a solid hands on knees set position:

1) Spread legs slightly farther than shoulder width apart.

2) Squat straight down; do not bend from the waist.

3) Bend slightly forward from the waist (torso lean).

4) Position your hand slightly above the knees with fingers together 

gripping the legs outside the knees with a “V” formed 

between the thumb and index finger with your thumb on the 

inside of the your knees.

5) The arm should form a virtual straight line and be relaxed.

6) Keep your chin parallel to the ground do not drop your head.

7) Relax your shoulders to dissipate physical tension.

8) Keep your weight forward to enhance agility.
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UIC Clinic Basic Six - Ball

On the rubber…

The plate umpire assumes the standing 

heel-toe stance.

Set…

Call It…

Umpire goes into his squat on “set”.  On 

“call it”, the umpire calls the ball call 

while staying in the down position.  After 

the call is made, the umpire can come up 

and take a couple of steps back to relax.
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UIC Clinic Basic Six - Strike

On the rubber…

The plate umpire 

assumes the 

standing

heel-toe stance.

Set…

Umpire goes into 

his squat on 

“set”. 

Call it…

On “call it”, the 

umpire raises 

straight up, and 

simultaneously 

swings the right 

arm up to 

“handshake”

The umpire 

“grabs air” next 

to the ear, 

clinches the fist 

with the thumb 

down.

As the umpire is 

moving arm 

forward to 

“knock on the 

door” the 

umpire will 

verbalize “Strike” 

on non-swinging 

strikes
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UIC Clinic Basic Six - Safe

On the rubber…

Umpire 

assumes the 

standing

set stance.  Feet 

are parallel –

shoulder width 

or wider.

Set…

Umpire 

goes into 

the hands-

on-knees 

set position.

Call it…

Umpire raises 

up and 

simultaneously 

raises his arms 

in front of him, 

parallel to the 

ground shoulder 

width apart.

The umpire 

moves his 

arms straight 

out to the 

side, parallel 

to the ground 

while 

verbalizing 

“Safe”.

The umpire 

moves his 

arms back in 

in front of 

him.

The umpire 

drops his arms 

back to his 

sides, and into 

the standing 

set position.
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UIC Clinic Basic Six - Out

On the rubber…

Umpire 

assumes the 

standing

set position.  

Feet are parallel 

– shoulder 

width or wider.

Set…

Umpire goes 

into the 

hands-on-

knees set 

position.

Call it…

On “call it”, the 

umpire raises 

straight up, and 

simultaneously 

swings the right 

arm up to 

“handshake”.

In a continuing 

motion from the 

previous step, 

the umpire 

“grabs air” next 

to the ear. Makes 

a fist with the 

thumb down.

As the umpire is 

moving his right 

arm forward to 

“knock on the 

door” the 

umpire will 

verbalize “He’s 

Out!”

The umpire 

drops his arm 

back to his 

side, back into 

the standing 

set position.
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UIC Clinic Basic Six - Time

On the rubber…

The plate umpire 

assumes the 

standing

heel-toe stance.

Set…

On “set” the 

umpire goes into 

his squat 

position

Call it…

On “call it”, the umpire 

raises up. As he/she raises 

his arms to the “time” 

signal (hands in front of 

the body shoulder width 

apart) and does a 

crossover step where the 

slot foot crosses in front of 

the drop foot.

In a continuing motion, the 

umpire takes one more 

step with the drop foot 

while holding the time 

signal.

38



Western Region

UIC Clinic Basic Six - Foul

On the rubber…

Umpire assumes 

the standing

set position.  

Feet are parallel 

– shoulder 

width or wider.

Set…

Umpire goes 

into the 

hands-on-

knees set 

position.

Call it…

On “call it”, the umpire raises 

straight up, and 

simultaneously raises both 

hands slightly above his head 

with (hands in front of the 

body shoulder width apart) 

The arms should be parallel to 

the ground while verbalizing 

“foul”

Call it…

After verbalizing “foul” 

the umpire drops the 

appropriate hand to 

the side, and 

simultaneously swings 

the proper arm straight 

out in the direct of the 

ball with one finger out 

and the head and eyes 

facing front

Call it…

After pointing in 

the direction of 

the foul, the 

umpire will drop 

the hand to the 

side and remain 

in a standing set.
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UIC Clinic Soft Toss

Equipment Needed:
� Soft Safe T ball

� Umpires should have their face masks

� Plate

� Milk crate/stool for catcher to sit on

� Glove (optional)

� Shish-ka-ball (for instructor) – tracking

Purpose of Drill:
� Proper slot positioning

� Proper use of heel-toe stance

� Proper head height

� Tracking the ball from release to the catcher’s glove (if the umpire 

student is wearing non-prescription sunglasses, have them removed)

� Proper timing

� Proper signaling and voice commands

Running Soft Toss

� Explain the drill and its purpose

� Position the 4 (or more) umpire students and explain the rotation

� Be sure to run the drill from both right and left slot positions

� “On the rubber, set” – throw it

Pitcher

Umpire

B
a

tte
r

Catcher

In
st

ru
ct

o
r
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Western Region

UIC Clinic Angle/Distance Drill (Part 1)

STUDENT GROUPS:

The students should be divided into two - 10 count groups, and these groups should be kept together until each rotation is complete, and then moved as a unit to 

the next station.

Student Group #1 (Student Umpires): The Lead Student Umpire is situated in the starting position for 'Nobody On' (in Foul territory approximately 10-12 feet 

behind 1st base, or appropriate location for alignment with 1st baseman if present)_ The Student Umpire should be in position and ready for the drill to begin. 

The remaining Student Umpires should be in line, one behind the other, spaced comfortably behind the Lead Student. This lineup should allow the remaining 

students to watch the mechanic of the student performing the drill. As soon as the Lead Student Umpire clears the starting position, the next Student Umpire 

MUST step forward and be ready to perform the next drill. At the conclusion of the Student Umpire's drill, they should return to the back of their drill line.

The Angle Distance Drill is designed to teach the student proper 

foot work and proper use of eyes to make the best possible 

decision on plays at first base. ALL INSTRUCTOR COMMENTS 

SHOULD BE AS POSITIVE AS POSSIBLE!

REQUIRED ITEMS FOR THE DRILL BY INSTRUCTORS:

2 Soft Feel Baseballs, 2 Ping Pong Paddles with different 

colored sides, Angle/Distance 90 degree PCV & ROPE Guide, 2 

Baseball Gloves, 3 (or more) Small Traffic Cones, Balls On A 

Stick (as needed)

Instructors should look for six key elements; (1)  Starts with 

hands on knees set. (2) Left Foot start, (3) Locates ball in infield 

and determines quality of the throw, (3) The Student Umpire 

allows the thrown ball to turn him/her into the play, (4) Goes 

into standing set with eyes focused on first base to watch the 

runners foot touch first base, (5) Listens for the ball contacting 

the first baseman's glove (6) After all information on the play 

has been received the Student Umpire will moves his/her eyes 

to the fielder's glove to determine possession and control 

before rendering his/her decision. NO VERBAL OR SIGNAL CALL 

SHOULD BE MADE UNTIL ALL ASPECTS OF THE SIX ITEMS (6) 

HAVE BEEN COMPLETED.

3

1

2

4
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UIC Clinic Angle/Distance Drill (Part 2)

Student Group #2 (Student Runners): This group is lined up, one behind the other, on the base line between 1st base and Home. The Lead 

Student Runner is facing 1st base approximately 30 feet from the base_ As soon as the Lead Student Runner clears the starting position, the 

next student will step up and be prepared to run. It MUST be made clear to Student Group #2, that their job is to run (jog) through the 1st base 

bag, and attempt to time their arrival at first base with the throw from the infielder. The Student Runner "MAY" deviate from this routine if 

instructed to do so by Instructor #1 (i.e.: Miss the bag, Cause Interference or Obstruction, etc) At the conclusion of their run, the Student 

Runner should return to the back of their runner line.

INSTRUCTORS

This drill requires 4 Instructors (optimal). This drill MAY be conducted with 3 Instructors.

Instructor #1 (Lead Instructor): Is positioned in the Infield, near Student Runner Group #2. The Lead Instructor is responsible for conducting the 

drill, and providing comments to the Students in the Runner line, so they may assess the performance of the Student Umpire running the drill, 

in regards to the 6 Key Elements of the drill.

Instructor #2 (Umpire Line Monitor and Evaluator): Will be stationed near the 'Student Group #1'. He/she will make sure the student line is 

ready to perform the drill. He/she will provide comments as necessary to the Student Umpire, at the conclusion of the drill, concerning the 6 

Key Elements being evaluated.

Instructor #3 (First Base Fielder Evaluator): He/she will cause different situations to happen on plays (i.e. bobbled, dropped balls, and foot off 

the bag) at the discretion of the Lead Instructor. This instructor will also watch the eyes of the umpire to make sure there is a look to the glove 

for possession at the end of the play.

Instructor #4 (Fielder): This instructor will throw from different positions on the field to cause the Student Umpire to take different angles on 

the throw. This instructor will cause errant throws to take place at the discretion of the Lead Instructor.

Instructors #3 and #4 MAY elect to use "Ping Pong Paddles" (instead of baseballs) during a portion of this drill. Student Umpires are 

instructed that while one color of the paddle is showing, this would indicate the ball is still being fielded or in the possession of the fielder 

(Instructor #4). When the OTHER side (color) of the paddle is shown, it would indicate the throw has been made, which would allow the 

Student Umpire to move his/her vision to the receiving fielder (instructor #3). Instructor #3 would show the Student Umpire the paddle 

COLOR indicating he/she is WAITING for the throw to arrive. This requires the Student Umpire to keep his eyes focused on the bag (and 

peripherally on the Paddle). Once the runner reaches the bag, and when Instructor #3 changes color, the Student Umpire should lift his eyes 

up and verify possession and make the call. 47
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UIC Clinic Angle/Distance Drill (Part 3)

RUNNING THE ANGLE DISTANCE DRILL

Each student should get 2 to 3 repetitions before the groups are moved. Allow evaluations to be handled by Instructor #2 to allow drill to 

proceed without interruptions. Students should be practicing the drill while waiting in line for their next repetition.

Instructors should CLEARLY explain the need and reason to acquire a 90 degree angle on the throw from ANY infielder.

Instructors MAY use small traffic cones to indicate the proper position for the Student Umpire OR instructors may utilize the "1-2-3" method to 

assist the Student Umpire in gaining the proper position for the throw.

One (1) step: for throws from 2nd baseman playing his normal position, or plays taken by the 1st baseman.

Two (2) steps: for throws from the shortstop’s normal position

Three (3) steps: for a throw from the 3rd baseman playing his normal position.

In ALL situations, the Student Umpire should be cautioned NOT TO OVER RUN THE PROPER 90 DEGREE ANGLE.

The Lead Instructor, When the lead student umpire of Group #1 is ready and the lead student runner of group #2 is ready, the lead instructor will 

command "On the rubber, set, ball’s hit". The lead instructor will control all aspects of the drill and will monitor the time and repetitions each 

student receives.

Each Student Umpire running the drill will... 

- Take a 'READ STEP' with their Left foot.

- Read the player fielding the ball to determine what angle to establish for the throw.

- Advance into position establishing the proper angle and distance for the throw. 

- Let the ball turn them into the play. When the ball is determined to be a quality throw, the Student Umpire will go hands on knees set and focus 

on first base to watch the runner's foot touch first base. While watching for the runner's foot, the Student Umpire will listen for the ball being 

caught by the first baseman.

- Once all the information is gathered by the umpire, and before rendering the decision, he/she will look at the first baseman's glove to verify 

that the fielder has possession and control of the ball. When possession and control of the ball has been determined, the verbal and mechanical 

signal will be given.

The Lead Student Runner in Group #2 will start their run (jog) to 1st base as soon as he/she hears the Lead Instructor command "Ball is Hit". 

Each time the current Student Runner clears the starting position, the next Student Runner will step up and prepare to run the drill. Each Student 

Runner will 'Touch' or 'Miss' 1st base as instructed by Instructor #1

ALL INSTRUCTOR COMMENTS SHOULD BE AS POSITIVE AND CONSTRUCTIVE AS POSSIBLE!!
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Western Region

UIC Clinic Pivot Drill (Part 1)

INSTRUCTORS

This drill requires 4 Instructors (optimal). 

This drill MAY be conducted with 3 

Instructors.

Instructor #1 (Lead Instructor): Is 

positioned in the Infield, near Student 

Runner Group #2. The Lead Instructor is 

responsible for conducting the drill. He/she 

will provide comments to the students in 

the runner’s line so they may assess the 

performance of the Student Umpire 

performing the drill (in regards to the 6 Key 

Elements of the drill).

Instructor #2 (Evaluator}: Will be stationed 

in short center field. He/she will make sure 

the student executes a proper pivot and 

watches for serpentine action if the play is 

at second base. This instructor will also give 

a quick evaluation on the performance of 

the Student Umpire running the drill, in 

regards to the 6 Key Elements of the drill.

3

1

2 4

Instructor

Umpire

Runner

Cone

Fielder

Instructor #3 (Umpire Line Monitor and Evaluator): Will be stationed near the Student Group #1. He/she will make sure the 

student line is ready to perform the drill. At the conclusion of the drill, he/she will provide comments as necessary to the 

Student Umpire, concerning the 6 key elements being evaluated.

Instructor #4 (Fielder): This instructor will act as the right fielder and will use a paddle for the first portion of the drill. When 

the ball is used, this instructor can be another evaluator in short center field.
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UIC Clinic Pivot Drill (Part 2)

RUNNING THE PIVOT DRILL

Before running the drill with a ball, instructors will run the drill with a paddle in right field. Instructor #4 will show the 

paddle at the read step and when the student umpire pivots. At the appropriate time, the Lead Instructor will run the drill 

with a live ball; at that time, students can be used as fielders. Each student should get 2 to 3 repetitions before the groups 

are rotated. Allow evaluations to be handled by Instructor #2 to allow the drill to proceed without interruptions. Students 

should be practicing the drill while waiting in line for their next repetition.

When the Lead Student of Umpire of Group #1 and the Lead Student Runner of Group #2, are READY... The Lead Instructor 

will command "On the rubber, Set, Ball’s hit". This instructor will control all aspects of the drill and monitors the time and 

repetitions each student receives.

Each Student Umpire performing the drill will... 

- Take a 'READ STEP' with their left foot. 

- Read the fielder to determine at what base the play will be made. 

- Advance to the infield executing the pivot, which will turn them towards the first base bag and parallel with the second 

base line. 

- When the ball is determined to be a quality throw, the Student Umpire will develop the best angle; and with a standing set 

wait for the play. 

- Once all the information is gathered by the umpire and before rendering the decision, he/she will look at the fielder’s 

glove to verify that the fielder has possession and control of the ball.

- When possession and control of the ball has been determined, the verbal and mechanical signal will be given.

The Lead Student Runner in Group #2 will start their run (jog) to second base as soon as he/she hears the Lead

Instructor command "Ball is Hit". Each time the current Student Runner clears the starting position; the next Student 

Runner will step up and prepare to run the drill. Each Student Runner will 'Touch' or 'Miss' 1st base, cause interference or 

obstruction to occur as instructed by Instructor #1

ALL INSTRUCTOR COMMENTS SHOULD BE AS POSITIVE AND CONSTRUCTIVE AS POSSIBLE !!
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UIC Clinic Pivot Drill (Part 3)
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Step 1
Plant left foot, approximately parallel 

with foul line.

Step 2
Plant right foot perpendicular to the 

foul line and begin rotation of body to 

be parallel with foul line.

Step 2a
Immediately after planting your right 

foot for step 2, pivot on the balls of the 

left foot so that it is also perpendicular 

to the foul line.

Step 3
Swing your left foot towards second 

base – toe should be pointed towards 

second base at the completion of this 

step.

Step 4
Use a crossover step with your right 

foot to head towards second base or to 

where the play takes you. 51
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UIC Clinic Go-Stop-Call It

Running the Go, Stop, Call It 

The purpose of the “Go, Stop, Call It” drill is to train student 

umpires, that as base umpires, you have to maintain control of 

your body while moving on the field to various positions to make 

calls. It also reinforces the mechanics of making hand and voice 

signals and maintaining concentration. Calls will be made either 

“safe” or “out” as instructed by the Lead Instructor.

The Lead Instructor will form student rows approximately 6-8 

students in depth with instructors at the sides of the outer rows 

and behind the back row. The instructor will instruct the student 

group on the order of the call e.g. “Starting with safe”  

The lead instructor will run the drill with the following commands:

1. Set; with this command, the students will execute a hands 

on knees set position.

2. Go; with this command, the student group will advance with 

their left foot first and move in a controlled manner 

forward.

3. Stop; with this command the student group will come to a 

stop with a standing set position.

4. Call It; with this command the students will make the 

appropriate call as instructed by the Lead Instructor and 

remain in a standing set position.

5. Set; with this command the student group will again execute 

the hands on knees set position and be ready to continue 

the drill when the Lead Instructor commands “Go”. 52
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UIC Clinic Drill - Open The Gate

Running Open-the-Gate Drill

The purpose of the “Open The Gate” drill is to train student 

umpires on the proper footwork that is used to avoid a catcher 

in pursuit of a foul pop-up, wild pitch, or passed ball.

The Lead Instructor will be the pitcher. The instructors will form 

a line of student umpires and will rotate the student umpires 

from the line to umpiring to catching.  Be sure to form the line of 

umpires away from where the ball will be thrown.

The lead instructor will run the drill with the following 

commands:

1. On the rubber; with this command the plate umpire 

student will line up in the heel-toe standing position 

behind the catcher.

2. Set; with this command, the student umpire will go down 

into the squat position.

3. Ball’s Pitched; with this command the lead instructor 

with throw the “wild pitch” to the right or left of the 

catcher – out of reach, forcing the catcher to chase the 

ball to his left or right, behind him.

The Lead Instructor can alternate between throwing a “wild 

pitch” or simulating a foul pop-up behind the catcher.  The other 

instructors can be used to control the line and evaluate each 

umpire after they perform the drill.
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