
HSC July Meeting 

MINUTES JULY 30, 2017 6:00 PM BROWN’S PAVILION 

 

MEETING CALLED BY Club Board Members 

TYPE OF MEETING Monthly Board/club meeting 

FACILITATOR N/A 

NOTE TAKER Cari Boucher 

TIMEKEEPER Cari Boucher 

ATTENDEES Cari Boucher, Cindy Langer, (Aaron Avenia and Bryna Avenia attended the first 45 mins)  

Agenda topics 

45 MINS WEBSITE HELP CARI BOUCHER 

 

DISCUSSION Cari Boucher and Cindy Langer helped Aaron Avenia and Bryna learn how to navigate the website etc.  

 

CONCLUSIONS Aaron will e-mail his team as soon as all website kinks are worked out. 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Email team Aaron Avenia ASAP 

   

 

5 MINS FALL 2017 TEAM SUMMARY CARI AND CINDY 

 

DISCUSSION HSC committed to registering 9 teams in the NWD for the Fall of 2017 

U-9 Boys, U-10 Boys, U10 Girls, U11 Girls, U12 Boys (1 A div and 1 B div), U13 Girls and 2 U14 Boys (co -ed / A Div) 

 

CONCLUSIONS Deadline made (August 1st was deadline from district) 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Time to start putting excel spreadsheets together for the registration process 
as well as resizing pictures and collecting BCs from new players. 

Cindy – Pictures 
Cari – Birth Certificates 

August 16th 

 

5 MINS NEW REGISTRAR BOTH 

 

DISCUSSION Mellissa Rhaming has volunteered to help HSC as the Registrar.  

Cari and Cindy will help for the first season.  Unanimous vote yes.  

We skipped over upcoming dates because there were no coaches present.  

CONCLUSIONS The presidents will meet with Melissa to start the process for the fall ASAP 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

Set a meeting Cari August 4th 



 

FALL HSC EVENT BRIEF DISCUSSION BOTH 

 

DISCUSSION 
We would like to have a club get together on a weekend when we have a few home games on a Saturday.  We are 
hoping for a weekend in October 

Rec has agreed to somehow designate areas in the shed for travel/rec etc.  We know we need to purchase new 7x21 goals for the  
medium size field.  Rec is going to look into purchasing a wheel kit for the 6x18 goals at Brown’s 

 

CONCLUSIONS Need to be discussed more 

 

 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Cindy to touch base with Shawn about apparel for sale at the event Cindy  

Reach out to HSC members for sponsorship of goal purchasing Cari or Cindy  

 

45 MINS POLICY PROTOCALL FOR HSC BOTH 

 

DISCUSSION 

Important to put in writing all of the expectations for coaches and for the club that have been put in place over the 
past year.  We have realized that most of the issues we handle stem from a lack of communication between the 
coaches and the board.  Our goal would be to set some boundaries and timelines to avoid those issues in the 
future. 

We also would like to implement a way to track decisions made in addition to the meeting minutes so they are easier to 
find/reference. 

We will be adding a section at the bottom of each meeting minutes for each month that will include decisions made by the boar d etc. 
Many topics are discussed and we would like a better way to track them. 

CONCLUSIONS We will begin with this meeting.  Issues finalized are as follows: 

 

Player Policy Updates:  

 If a player skips a season with HSC, they must be sure to sign up for tryouts for the upcoming season if 
their intention is to come back the next season.  This will allow the club to know what the intentions of the 
parents are for the returning child as tryouts are being held.  Player’s participation will be dependent on 
that communication with the club. 

 Developmental player description: for a reduced registration of $100, a player will receive a practice shirt, 
two practices per week with an appropriate age group and the participation in two mini -clinics of their 
choice during the current season. 

 If a family houses the trainer for a week, they are able to choose either to have one child participate for 
no cost, in all mini-clinics held by the club for that season or for a $50 weekly compensation in the form of 
a check from HSC. 
 

Coaches’ policy Updates: 

 Coaches must communicate with the board 2 weeks before tryouts regarding roster sizes and tryout 
needs. 

 Coaches are required to attend tryouts if he/she needs additional players for the upcoming season.  If 
he/she or a representative for the team is not present, the number of and which children will be assigned 
to their team will be decided by the board. 

 Any changes in managers and or coaches need to be communicated to the board and approved by the 
board prior to assignment or request by the coach. 

 Beginning in the Fall of 2017, each team will have one coach’s credit and it will be up to the head coach 
where that money will be designated for a registration.  If the coach does not communicate where he/she 
would like to use that credit by the date designated by the board (2 weeks into the season), the money 
will be considered a donation to the club. 

 Starting Fall 2017 each head coach will have a $25 credit from HSC to use on HSC apparel through 
Shawn at Soccer and Beyond.  The club will provide a code for ordering and each head coach can order 
using that code.  Any cost above $25 will be the responsibility of the coach.  If the $25 is not used by the 
end of the season, it will be forfeited. 

 Starting Fall 2017, there will be an equipment code and a $25 allowance for supplies if needed (cones, 
pinnies etc.).  Any larger purchases need to be discussed with the board for approval.  

 All communication with the teams must be done using the website.  This creates a security net for 
parents and coaches in the event that the board needs to get involved for some reason. 

 All practices need to be added to the website by the coach or manager in case a conflict arises and the 
board needs to be able to see the practice schedule quickly and contact the appropriate teams.  

 It is the goal of the HSC board to have at least one member of the coaching staff for each team to have 
the minimum of a G license by Fall 2018.  We will provide the class for this as well as cover the cost.  

 Voting privileges:  Coaches must attend more than just the mandatory meetings to retain voting privileges 
when the board presents something for a vote.  Beginning Sept 2017, coaches who would like to vote at 
the end of the fall season must attend both mandatory meetings and one of the two non-mandatory 



meetings.  If a coach would like to vote at the end of the Spring season, he/she must attend both 
mandatory meetings as well as 2 of the 4 non-mandatory meetings.  If a coach is unable to attend, they 
may communicate that with the board and then send a team representative instead. 

 
HSC Policy Updates: 

 Melissa Rhaming voted in a registrar 

 Bylaw changes: Volunteering in any form for a team for HSC will be considered a privilege not a right.  
Therefore if the board has determined a coach, assistant coach, manager or their family members to not 
be upholding our code of conduct, or not representing HSC in an appropriate way, he/she may be asked 
to step down as an HSC volunteer. Time table to be determined by the HSC Board.  (4.3 Team 
Management) 

 Ref fees paid by HSC are set by field size.  U9-U12 are $35 AR and $50 center.  U13 and U14 are $40 
AR and $60 Center. 

 At the end of the season mandatory coaches’ meeting, med kits, player passes, water jugs and keys 
must be handed in to the board for replenishing and storage.  If a coach fails to return this equipment, the 
coach will be responsible for purchasing supplies at their own expense for their team.  When done 
coaching, a coach needs to hand in their keys to the board or pay for the cost of making copies.  

 Board members, assignor, scheduler and any other board approved volunteer position is eligible for 1 
registration credit of $150 per season.  If that credit is not allocated by the second week of the season, it 
will be forfeited and considered a donation to HSC.  Treasurer to track allocated credits from each 
season. 

 In order for HSC to commit to having a team at a certain age group, there must be confirmation from the 
coach/manager that the team has as many players as needed for the field (7v7, 9v9, 11v11) plus 2.  
Without confirmation of those numbers by the coach or manager, the board may choose to not commit for 
a team at any age group. 

 

  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Create a template to be easily used at meetings by anyone for note taking in 
case the secretary position remains open. 

Cari Boucher Next meeting 
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