
Character Tests of a D1 Recruiter 
 

The following is adapted from a Division 1 College Recruiter’s perspective.  Its purpose is not 
because our objective is to produce Division 1 athletes.  Rather it is interesting that even 
among the fraction of one percent who will compete at the highest levels, it is often these 
elements of character that will distinguish those who will get the opportunity. 
 
Coaches always talk about looking for kids with character.  Below are some subtle things the best 
recruiters look for that reveal much about a player and a person. 
 

1) Do they chase his ball after shooting wide?  Do they help pick up the balls without being asked?  
We look to see which kids help pick up the field, collecting balls and cones and helping store the 
goals. 
 

2) Anyone can be nice to the best player or the cool kid.  What we look for in a kid is how they 
treat those with less of a voice.  How do they interact with the new kids on the team, the less 
experienced and talented?  Are they approachable or condescending and arrogant?  Nothing is 
more impressive than a kid who can make those around them comfortable and feel accepted 
regardless of their “social status.”  That is a leader. 
 

3) How do they treat adults who can’t do anything for them?  It is east to be respectful to a coach 
that has a say in your playing time.  It’s great to see kids who are polite with field staff and a 
deal-stopper to see kids so entitled they treat adults as their servants. 
 

4) Holding doors open.  We don’t care so much if you hold the door open for a buddy, but if a 
woman carrying a baby in one hand and a bag in the other is behind you, we are definitely 
looking at what you do.  To us, a big part of this is awareness, and this speaks to this quality.  
Having awareness for the world around you and recognizing you are not the only person on the 
planet is a huge trait that we look for. 
 

5) How does a player act when things are not going their way?  It’s easy to be a good teammate 
when you are playing a lot and scoring.  Are you still coachable and working your butt off when 
you are in a slump?  This again is a tell-tale sign of leadership. 
 

6) Does a kid smile?  It sounds stupid, but it says a lot.  You don’t have to be smiling all of the time, 
but some kids never really smile.  Thinking of players we have worked with who are low 
character, they simply don’t seem to genuinely smile.  A kid doesn’t need to be perfect, but if we 
see a genuine smile from time to time, we know they are someone we can work with and help 
become a better person.  A genuine smile means a genuine heart.  It doesn’t have to be big or 
even that noticeable but you can just tell when you see it. 
 

Loyalty.  How do they treat their friends, family, coaches, etc.?  We love when kids take the attitude of 
“if you have a problem with my friend, Mom, coach, etc, you have a problem with me.” 


